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KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

STATEMENT OF MANAGEMENT’S RESPONSIBILITY

FOR THE PREPARATION AND APPROVAL OF THE CONDENSED
INTERIM CONSOLIDATED FINANCIAL STATEMENTS

FOR THREE AND SIX MONTHS ENDED 30 JUNE 2025

Management of Kazakhstan Temir Zholy National Company JSC (“the Company”) is responsible for the
preparation of the condensed interim consolidated financial statements that present fairly the consolidated
financial position of the Company and its subsidiaries (collectively — “the Group”) as at 30 June 2025, and
the consolidated results of its operations for the three and six months then ended, consolidated cash flows
and consolidated changes in equity for the six months then ended in compliance with International
Accounting Standard 34 Interim Financial Reporting (“IAS 34”) as issued by the International Accounting
Standards Board (hereinafter - “IASB”).

In preparing the condensed interim consolidated financial statements, management is responsible for:

properly selecting and applying accounting policies;
making reasonable estimates and judgments;

complying with |AS 34, with material departures being disclosed and explained in the condensed
interim consolidated financial statements;

providing additional disclosures when compliance with the specific requirements in IAS 34 is
insufficient to enable users to understand the impact of particular transactions, other events and
conditions on the Group’s consolidated financial position and financial performance; and

making an assessment of the Group's ability to continue as a going concern.

Management is also responsible for:

designing, implementing and maintaining an effective and sound system of internal controls,
throughout the Group;

maintaining adequate accounting records that are sufficient to show and explain the Group's
transactions and disclose with reasonable accuracy at any time the consolidated financial position of
the Group, and which enable them to ensure that the condensed interim consolidated financial
statements of the Group comply with IAS 34;

maintaining statutory accounting records in compliance with the legislation of the Republic of
Kazakhstan and [FRSs;

taking such steps as are reasonably available to them to safeguard the assets of the Group; and

preventing and detecting fraud and other irregularities.

These condensed interim consolidated financial statements for three and six months ended 30 June 2025
were approved for issue by management on 15 August 2025.

Qp
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ip’snanagement:

\

1 Y.B. Stanliova
Chief Accountant

15 August 2025
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Report on Review of Interim Financial Information

To the Shareholders, Board of Directors and Management of JSC “National Company
"Kazakhstan Temir Zholy”

Introduction

We have reviewed the accompanying interim condensed consolidated financial statements of JSC
“National Company “Kazakhstan Temir Zholy” and its subsidiaries (hereinafter, the “Group”),
which comprise the interim consolidated statement of financial position as at 30 June 2025, the
related interim consolidated statement of profit or loss and other comprehensive income for the
three- and six-month periods then ended, interim consolidated statement of changes in equity
and interim consolidated statement of cash flows for the six-month periods then ended, and
selected explanatory notes (interim financial information). Management is responsible for the
preparation and presentation of this interim financial information in accordance with IAS 34,
Interim Financial Reporting. Our responsibility is to express a conclusion on this interim financial
information based on our review.

Scope of review

We conducted our review in accordance with International Standard on Review Engagements
2410, Review of Interim Financial Information Performed by the Independent Auditor of the
Entity. A review of interim financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance
that we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial information is not prepared, in all material respects, in
accordance with IAS 34, Interim Financial Reporting.

A member firm of Ernst & Young Global Limited
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Other matter

The consolidated financial statements of the Group for the year ended 31 December 2024 were
audited by another auditor who expressed an unmodified opinion on those statements on
13 March 2025.

The interim condensed consolidated financial statements of the Group for the three- and six-
months ended 30 June 2024 were reviewed by another auditor who expressed an unmodified
opinion on those statements on 15 August 2024.
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Adil Syzdykov Rustamzhan SattFdv

Auditor General Director
Ernst & Young LLP

Auditor Qualification Certificate State audit license for audit activities on the

No. M® - 0000172 dated 23 December 2013 territory of the Republic of Kazakhstan:
series M®KO-2 No. 0000003 issued by the

Ministry of finance of the Republic of
Kazakhstan on 15 July 2005

A15E3H4, Republic of Kazakhstan, Almaty
Al-Farabi ave., 77/7, Esentai Tower

15 August 2025
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KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

CONDENSED INTERIM CONSOLIDATED

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THREE AND SIX MONTHS ENDED 30 JUNE 2025 (UNAUDITED)

(in millions of tenge, unless stated otherwise)

Notes Three months ended 30 june Six months ended 30 June
2025 2024 2025 2024

Revenue and other income
Revenue from freight transportation 19 573,810 433,690 1,128,218 863,868
Revenue from passenger transportation 19 32,863 26,198 60,161 50,766
Government grants 10,171 9,742 21,277 19,045
Other income 20 32,975 35,627 63,421 67,696
Total revenue and other income 649,819 505,257 1,273,077 1,001,375
Cost of sales 21 (464,192) (382,392) (902,522) (773,448)
Gross profit 185,627 122,865 370,555 227,927
General and administrative expenses 22 (32,023) (28,401) (63,776) (55,437)
Finance income 23 8,850 16,955 17,755 32,125
Finance costs 23 (77,005) (47,392) (119,383) (94,463)
Foreign exchange loss (59,010) (62,046) (77,009) (26,006)
Share of (loss)/profit of associates and

joint ventures 7 (349) 3,181 1,094 4,387
(Impairment)/recovery of impairment

of financial assets and an asset under

contracts with customers (2,094) 755 (3,106) 1,411
Impairment of non-financial assets (6,476) (54) (6,685) (1,222)
Other gains or losses (258) 5,913 3,511 6,664
Profit before taxes 17,262 11,776 122,956 95,386
Corporate income tax (expense)/benefit 4 (10,873) 1,401 (36,906) (17,758)
Profit for the period 6,389 13,177 86,050 77,628




KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

CONDENSED INTERIM CONSOLIDATED

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME (CONTINUED)
FOR THREE AND SIX MONTHS ENDED 30 JUNE 2025 (UNAUDITED)

(in millions of tenge, unless stated otherwise)

Three months
ended 30 June

Six months ended 30 June

Notes 2025 2024 2025 2024
Other comprehensive (loss)/income for the
period, net of income tax:
items that will be reclassified subsequently
to profit or loss in the subsequent periods:
Loss on cash flow hedging instruments 13 (126,618) - (98,748) -
Reclassification of the loss on cash flow
hedging instruments to profit for the
period 13,19 31,953 - 32,137 -
Corporate income tax on items that are
subject to reclassification to profit or loss
in subsequent periods 13 18,932 - 13,321 -
Exchange differences on translation of
foreign operations into the reporting
currency 3,644 3,584 7,193 2,172
Other comprehensive (loss)/income for the
period (72,089) 3,584 (46,097) 2,172
Total comprehensive (loss)/income for the
period (65,700) 16,761 39,953 79,800
Profit for the period attributable to:
Shareholder 5,441 12,426 83,823 76,069
Non-controlling interests i 948 751 2,227 1,559
6,389 13,177 86,050 77,628
Total comprehensive (loss)/income for the
period attributable to:
Shareholder (66,648) 16,010 37,726 78,241
Non-controlling interests 948 751 2,227 1,559
(65,700) 16,761 39,953 79,800
Earnings per share, Tenge 24 11 25 169 153

Y.B. Stankdva
Chief Accountant

15 August 2025

e

: o - 2 » o -
The notes Welow formi an integral part of these condensed interim consolidated financial statements.




KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

CONDENSED INTERIM CONSOLIDATED
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025
(in millions of tenge)

ASSETS

Non-current assets

Property, plant and equipment
Goodwill

Intangible assets

Investments in associates
Investments in joint ventures
Other non-current assets
Deferred tax assets

Total non-current assets

Current assets

Cash and cash equivalents
Inventories

VAT receivable

Trade receivables

Income tax prepayment

Asset under contracts with customers
Other current assets

Total current assets
Total assets

EQUITY AND LIABILITIES

Equity

Charter capital

Hedging reserve

Foreign currency translation reserve
Retained earnings

Equity attributable to the Shareholder
Non-controlling interests
Total equity

30 June 2025

31 December

Notes (unaudited) 2024
6 5,081,568 4,782,227
15,520 15,520
11,021 11,250
7 57,001 48,678
7 10,957 1,396
8 677,785 647,483
151 21
5,854,003 5,506,575
9 237,798 198,578
10 73,823 57,820
4 233,518 120,475
11 34,075 21,666
6,800 7,899
1,254 336
12 64,669 45,407
651,937 452,181
6,505,940 5,958,756
1,123,907 1,123,907
13 (91,860) (38,570)
16,187 8,994
958,674 856,709
2,006,908 1,951,040
16,995 18,277
2,023,903 1,969,317




KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

CONDENSED INTERIM CONSOLIDATED

STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 30 JUNE 2025

(in millions of tenge)

Notes
Non-current liabilities
Borrowings 14
Deferred tax liabilities
Lease liabilities 15
Employee benefit obligations
Other non-current liabilities 18
Total non-current liabilities
Current liabilities
Borrowings 14
Trade payables 16
Liabilities under contracts with customers 17
Derivative financial instruments 13
Lease liabilities 15

Other taxes payable

Employee benefit obligations

Other current liabilities 18
Total current liabilities

Total liabilities

Total equity and liabilities

On behalf of Managg

Vi L1
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30 June 2025

31 December

{unaudited) 2024
1,927,250 1,840,423
485,861 468,057
188,288 139,465
42,586 41,105
141,137 118,770
2,785,122 2,607,820
1,026,668 812,965
241,832 231,351
108,744 133,170
91,227 32,697
41,571 35,517
34,069 15,694
7,598 7,598
145,206 112,627
1,696,915 1,381,619
4,482,037 3,989,439
6,505,940 5,958,756

form an integral part of these condensed interim consolidated financial statements.



KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

CONDENSED INTERIM CONSOLIDATED

STATEMENT OF CASH FLOWS

FOR SIX MONTHS ENDED 30 JUNE 2025 (UNAUDITED)
(in millions of tenge)

Operating activities:

Profit for the period

Adjustments for:

Corporate income tax expenses recorded in profit or loss

Depreciation and amortization

Finance costs

Finance income

Foreign exchange loss

Impairment/(recovery of impairment) of financial assets and an asset
under contracts with customers

Impairment of non-financial assets

Share of profit of associates and joint ventures

Post-employment benefits and other long-term employee benefit
expenses

Reclassification of the loss on cash flow hedging instruments to profit for
the period

Other

Operating income before changes in working capital and other balances

Change in trade receivables

Change in inventories

Change in other current and non-current assets (including long-term VAT
recoverable)

Change in trade payables

Change in other taxes payable

Change in other liabilities and contract liabilities

Change in employee benefit obligations

Cash generated from operations before interest and income tax
payments

Interest paid

Interest received

Corporate income tax paid

Net cash flows from operating activities

Six months
ended 30 June

Notes 2025 2024
86,050 77,628
36,906 17,758
8,21,22 95,768 81,182
23 119,383 94,463
23 (17,755) (32,125)
77,009 26,006
3,106 (1,411)
6,685 1,222
7 {1,094) (4,387)
21,22 6,645 4,003
13,19 32,137 =
13,418 4,101
458,258 268,440
(23,555) (6,300)
(15,468) (5,268)
(28,330) (62,192)
43,751 30,403
17,007 127
(12,927) 17,639
(5,163) (3,075)
433,573 239,774
(99,643) (94,503)
12,033 9,758
(7,997) (2,431)
337,966 152,598




KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

CONDENSED INTERIM CONSOLIDATED

STATEMENT OF CASH FLOWS (CONTINUED)

FOR SIX MONTHS ENDED 30 JUNE 2025 (UNAUDITED)
(in millions of tenge)

Six months
ended 30 June
Notes 2025 2024

Investing activities:
Purchase of property, plant and equipment including advances paid for

property, plant and equipment (358,301) (296,446)
Contributions to the charter capital of joint ventures without a change in

ownership interest (6,143) (75)
Investments acquired in associates 7 (3,551) =
Repayment of loans issued 1,969 1,761
Acquisition of other non-current assets (1,945) -
Dividends received from an associate 1,500 -
Proceeds from sale of other non-current assets 698 623
Other (237) 107
Net cash used in investing activities (366,010) (294,030)
Financing activities:
Loans obtained 14 332,905 318,628
Repayment of loans 14 (245,340) (168,356)
Repayment of lease liabilities 14 (4,611) (4,677)
Dividends paid to non-controlling interests in subsidiaries (3,509) =
Other (8,923) (3,861)
Net cash from financing activities ’ 70,522 141,734
Net increase in cash and cash equivalents 42,478 302
Cash and cash equivalents, beginning 9 198,578 204,614
Effect of exchange rate change on balance of cash and cash equivalents

denominated in foreign currency (3,255) 34
Effect of changes in expected credit loss allowance (3) 1
Cash and cash equivalents, ending 9 237,798 204,951
Non-cash transactions:
Purchase of property, plant and equipment from borrowed funds by direct

bank transfer to the supplier 14 73,825 41,664

* Y.B. Stankdva
> Chief Accountant

15 August 2025

The noges belo form an lnt'e’grai bart of these condensed interim consolidated financial statements.
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KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

NOTES TO CONDENSED INTERIM

CONSOLIDATED FINANCIAL STATEMENTS

FOR THREE AND SIX MONTHS ENDED 30 JUNE 2025
(in millions of tenge, unless stated otherwise)

1. GENERAL

Kazakhstan Temir Zholy National Company JSC (referred to as "the Company") was founded in the
Republic of Kazakhstan (hereinafter "Kazakhstan") pursuant to the Resolutions of the Government
of Kazakhstan (the "Ultimate Shareholder"). The Company's primary purpose is to serve as a
holding entity for the management of state railway industry assets. The Company was registered on
15 May 2002. The consolidated financial statements include the results of the operations of the
Company and its wholly controlled subsidiaries (collectively — “the Group”). The address of the
Company’s registered office is 6 D. Konayev Str., Astana, 010000, Republic of Kazakhstan.

Samruk-Kazyna Sovereign Wealth Fund JSC (“the Shareholder”) is the Company’s sole shareholder.

The Group operates the state railway system, providing freight and passenger transportation
services, the main railway network services, and ensuring the operation, maintenance, and
modernization of the main railway network in Kazakhstan. As part of the regulation of the railway
industry in Kazakhstan, the government sets tariffs for services related to the main railway network,
as well as for railway freight transportation services (in accordance with the Kazakhstan
Entrepreneurial Code) and passenger transportation on socially significant routes, partially
subsidising the cost through government grants. The level of regulated tariffs differs based on the
type of freight transported. The government does not regulate international transit and container
freight transportation tariffs.

The Kazakhstan Ministry of the National Economy’s Committee for the Regulation of Natural
Monopolies {(“CRNM”) approved main railway network service tariffs for 2021-2025. Starting from
1 January 2025 and 1 May 2025, there was a 2.6% and 35% increase in tariffs for mainline railway
network services. Starting from 1 June 2025, increase in tariffs for locomotive traction services
amounted to 14.2%. As a result, the average increase in the total regulated freight transportation
tariffs for the six months ended 30 June 2025 was 28% (for the six months ended

30 June 2024: 7%).

The authorised body, represented by the Ministry of Transport of Kazakhstan, agreed to increase
tariffs for the transportation of passengers on socially important interdistrict routes from
1 March 2025 by 7% (from 1 January 2024: 7%).

The Group's operations are not subject to significant seasonal fluctuations. Revenue from freight
transportation remains relatively stable throughout the year; however, due to the seasonality of
passenger transportation, an increase in revenue is typically expected in the second half of the year
compared to the first half, primarily related to the vacation season occurring during the summer
period.

Operating environment

Emerging markets such as Kazakhstan are subject to economic, political, social, legal and legislative
risks which are different from those of more developed markets. Laws and regulations affecting
businesses in Kazakhstan continue to change rapidly, tax and regulatory frameworks are subject to
varying interpretations. Future direction of Kazakhstan development largely depends on tax and
monetary policies of the government, adopted laws and regulatory acts as well as changes in the
political situation in the country and worldwide.

10



KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

NOTES TO CONDENSED INTERIM

CONSOLIDATED FINANCIAL STATEMENTS

FOR THREE AND SiX MONTHS ENDED 30 JUNE 2025
(in millions of tenge, unless stated otherwise)

1

GENERAL (continued)
Operating environment (continued)

In connection with the fact the Kazakhstan produces and exports large volumes of oil and gas,
economy of Kazakhstan is vulnerable to changes in world prices for oil and gas. The global
geopolitical situation continues to exert pressure on oil and gas prices across the world.

Also, the government expenses on major infrastructure projects and various socio-economic
development programs have a significant impact on the country’s economy.

The conflict between Russian Federation (hereinafter — “Russia”) and Ukraine escalated in early
2022. As aresult, several countries introduced economic sanctions against Russia and Belarus,
including measures to ban new investment and restrict interaction with major financial institutions
and many state enterprises.

During the six months ended June 30 2025, the National Bank of the Republic of Kazakhstan
increased the base rate from 15.25% to 16.5% per annum with a corridor of +/- 1.0 percentage
points. Thus, uncertainty still exists with respect to the future development of geopolitical risks
and their impact on the Kazakhstan economy.

Management of the Group is monitoring developments in the economic and political situation in
Kazakhstan and the world and taking measures, it considers necessary to support the sustainability
and development of the Group’s business for the foreseeable future. The Group has liabilities
denominated in foreign currencies, therefore, if the exchange rate increases, there is an increase in
the foreign exchange loss. In general, the Group does not expect a significant negative impact from
the current changes on the Group’s business and operations, as freight rail traffic, including
international {transit) freight transportation has not been suspended in either Kazakhstan or other
countries. During six months ended 30 June 2025, the volume of freight transportation in transit
route increased compared to the previous year.

However, the consequences of these events and related future changes may have a significant
impact on the Group’s operations.

The State controls Group structure and determines the long-term railway operating strategy in
Kazakhstan.

BASIS OF PREPARATION

Statement of compliance

These condensed interim consolidated financial statements have been prepared in accordance with
IAS 34, Interim Financial Reporting.

11



KAZAKHSTAN TEMIR ZHOLY NATIONAL COMPANY JSC

NOTES TO CONDENSED INTERIM

CONSOLIDATED FINANCIAL STATEMENTS

FOR THREE AND SIX MONTHS ENDED 30 JUNE 2025
(in millions of tenge, unless stated otherwise)

2. BASIS OF PREPARATION (continued)
Going concern

These condensed interim consolidated financial statements of the Group have been prepared
based on the going concern assumption. The continuity of operations implies the realization of
assets and the settlement of liabilities in the course of normal business activities in the foreseeable
future. As at 30 June 2025, the Group's current liabilities exceed current assets by

1,044,978 million tenge (31 December 2024: 929,438 million tenge). As of 30 June 2025, current
liabilities include loans amounting to 1,026,668 million tenge, which are due for repayment within
twelve months after the reporting date, including loans from the Shareholder amounting to
498,468 million tenge. At the same time, profit for the six months ended 30 June 2025 amounted to
86,050 million tenge (for the six months ended 30 June 2024: 77,628 million tenge), and cash
inflow from operating activities amounted to 337,966 million tenge (for the six months ended

30 June 2024: 152,598 million tenge).

The Group's management assessed the Group's cash flow needs, including its obligations to repay
borrowings, as well as development plans. Historically, the Group has financed major investment
projects using funds from the government of Kazakhstan and through borrowings, in addition to
cash from operating activities. To realise Kazakhstan’s transit potential, the Group continues to
take measures to attract additional transit traffic and expand its influence on the multimodal
transportation market. As at 30 June 2025, the Group has available credit lines with the following
financial institutions: Halyk Bank of Kazakhstan JSC, ForteBank JSC, Citibank Kazakhstan JSC, and
Citibank, with an unutilized balance totaling 152,805 million tenge. Management of the Group has
been having discussions with investors to refinance borrowings due to be repaid within twelve
months after the reporting date - the possibility of, and a positive decision from the discussions is
considered to be high.

In assessing its going concern status, management also considered the Group’s financial position,
expected future performance and cash flows from operations, tariff growth, its borrowings,
available credit facilities, its capital expenditure commitments, exchange rates and other risks that
the Group is facing. Besides that, the Shareholder intents and able to render the Group continuous
ongoing financial and operating support in the foreseeable future. After completing the relevant
analysis and the available mitigating actions to management whereby management can carry out
certain actions to improve the going concern and liquidity position of the Group, the management
concluded that the Group has adequate resources to continue in operational existence and settle
its liabilities and that the going concern basis is appropriate in preparing these condensed interim
consolidated financial statements.

Basis of preparation

These condensed interim consolidated financial statements are unaudited and do not include all of
the information required to be disclosed in the annual financial statements. The Group omitted
disclosures, which would substantially duplicate the information contained in its audited annual
consolidated financial statements for 2024 prepared in accordance with [nternational Financial
Reporting Standards (“IFRSs”), (for example significant judgments used in applying accounting
policy and details of accounts, which have not changed significantly in amount or composition).

12
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