Goals and Indicators of the Joint-stock company '""National Company '"Kazakhstan Temir Zholy"
in the field of occupational safety and health, ecology for 2024

Approving:
Chief Engineer — Director of the Technical
Policy Department of JSC NC KTZ

(signed in EDMS no.CG/19) B.Kotyrev

dated 17.01.2024

Ne Field Goals and indicators by Meter metric Measures Required Responsible Period
field resources
1 2 3 4 5 6 7 8
Implementation of the
"Action Plan to combat
fatal accu'ients Execution of the period plan Provision of 1-4
1 Implementation of the activities quarterly reports to arter
"Action plan for the the Fund d
. prevention of electrical
Implementation of e
dations [mjuries
recg;nmen . Not exceeding the LTIR — (A1) -0,15 Calculation
anc/or proposa’s Company's total: 2)RIHWF — (A2) — 0,09
received from budgets of the Company's
stakeholders (clients, 3)EEBSD — (A3)— 32715 Compliance Wlth Company's structural 1.4
2 Sole Shareholder, safety regulations structural S
. No less than for the S divisions and quarter
structural divisions, ; divisions and e
. Company as a whole Meeting the e subsidiaries
external and internal . subsidiaries
) . 4)APSR (A4)-95 requirements of ISO
auditors/auditors, 45001
‘ .
BOVeTHnenit agencies, Calculation of goals
consultants, etc.) ) . 1
Cascading from . indicator indicators
Cascade goals to line-level . 1-4
3 corporate to network and and their
. : managers . . quarter
regional security targets implementation in
efficiency
4 Increase the proportion 98% Monitoring of 1-4

of non-conformities

compliance with the

quarter




Required

Ne Field Goals and indicators by Meter metric Measures Responsible Period
field resources
1 2 3 4 5 6 7 8
eliminated based on the requirements of the
results of inspections corporate standard
based on ISPB data ST AO-2.03-2023
TsTEH dated
10/03/2023 No. 718-
TsZ
providing employees
with milk or 1-4
equivalent food quarter
Compliance with the prgducts -
. conducting medical 1-4
requirements for the Lo
. examinations quarter
5 prevention of 100% . :
. . disease prevention 1-4
occupational diseases
and injuries measures quarter
measures to improve 1-4
the sanitary quarter
conditions of
workers
Efficiency improve- Development of 1-4
ment/transformation of | technical specifications quarter
activities-implementa- for the Work Permit According to the budgets of the
6 tion of projects/activi- modules, Control and 3 modules approved Schedule Company's
ties of the transfor- monitoring of all types of of the Company's structural
mation program within Briefings, Security management divisions
the framework of super- management of
vised processes contractors
Development of bucd(;gneltsa(r)lf "[?e ula-ljer
Staff development electronic training 3 developed e-courses Organization of pany Tstech, Tskadr, q
7 . . ; N structural
(employee potential) courses on industrial uploaded to the SDOT system | training in 3 courses divisions and FTskadr

safety topics

subsidiaries




Goals and indicators by

Required

Ne Field Meter metric Measures Responsible Period
field resources
1 2 3 4 5 6 7 8
implementation of 1-4
environmental quarter
. budgets of the ,
. - protection measures , Company's
Reducing emissions of Company's structural
8 pollutants into the 3% implementation of structural divisions and
atmosphere energy efficiency divisions and subsidiaries
and energy subsidiaries
conservation
measures
organization of 1-4
wastewater treatment quarter
Implementatiqn of Reduction of pollutants blé?d(;gnitsa(r)lf "[?e Company’s
9 recommenda‘up ” dischar eclij from 1% control of the strucl:jturZI structural
and/ or suggestions was tfwa ter ° concentration of divisions and divisions and
received from pollutants in subsidiaries subsidiaries
stz}keholders wastewater
(requirement of the
F i -
oundation) responsible 1-4
. Reducing resource environmental quarter
improvement of current .
. . consumption management
activities (reduction of _ 1 Company's
OS emissions) Reducing the amount of : personne structural
10 waste generated to be 2% disposal of the. budgets of the divisions and
disposed of and reused generate'd waste 1n Company's subsidiaries
economic activity structural
Ensuring separate divisions and
waste collection subsidiaries
Identification of soil | budgets of the Company's l'lf'[
: : : tamination fact ' quarter
Prevention of soil Restoration of the polluted contamination tacts, Company’s structural
11 o . registration and noti- structural S
contamination perimeter . . .. divisions and
fication of regional divisions and e
. . e subsidiaries
authorized bodies subsidiaries




Goals and indicators by

Required

Ne Field Meter metric Measures Responsible Period
field resources
1 2 3 4 5 6 7 8
timely restoration of
the contaminated
perimeter
Implementation of bléd(‘)gritsaif :Te
12 The Company's carbon 59 the Company's Low- < truftuer
footprint =70 carbon Development divisions and
Concept subsidiaries
improving current Prevention of soil AC?&Zﬁiggségfngew Purchase of new lo- qula-:‘;er
activities (reducing the contamination with decommissioning of old comotl've.s apd de- KTZ-GP and KTZ-GP,KTZ-
. petroleum products from . commissioning of | KTZ-TL budget TL
13 impact of harmful . locomotives in the amount of .
effects of rail transport old locomotives 45 units. old locomotives
on the environment) Avoiding negative im- zero impact Restoration of KTZ-GP budget KTZ-GP
pacts on biodiversity natural components
Chief Manager of Tstech EDS S.Nazyrov

Agreed: Tsprof
Akhmetbaev O.T.




