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BBeaenue

1. Cdepa gneiictBus Hactosmiero Kopekca kopnopaTusBHOro yrpasieHus (nanee - Kogexc) pacrpocrpaHsercs
Ha akmuoHepHoe obmecTBo «PoHJ HanuoHaNbHOTO OxarococtostHus «Campyk-KaseiHay (manee - DoHnm) u
OpraHU3aIfK, B KOTOPHIX MPSMO WIN KOCBeHHO POHAY NMpHHAJIE)KAT 00Jiee IMSATHIECATH MPOIEHTOB I'OJOCYOITIX
aknui (momeit yuactus) (manmee - opraHusanuu). s opraHu3anuii, B KOTOPBIX HUMEIOTCS APYTrUe aKIHOHEPHI
(yuactHukm), naHHbli Kopekc pekomeHayeTcst K yTBEpKICHUIO Ha O0IIeM COOpaHHMU aKIMOHEPOB (YYaCTHHKOB).
XoJAMHTOBBIE KOMITAHUH JIOJDKHBI 00eCTIeunTh BHeApeHHne HacTosmiero Kogekca B cBoeil rpymre.

2. Hensamu Hactoamero Kopekca SBISAIOTCS COBEPLIEHCTBOBAHME KOPIOPATUBHOrO ympasineHus B DoHue u
OpTaHM3aIMAX, 00ecIeYeHNe TPO3PAYHOCTH YIIPABJICHHS, TIOATBEP)KICHUE IPUBEP)KeHHOCTH POH/IA 1 OpraHu3aIii
CJIeZI0BaTh CTAHAApPTaM HaJUIEXKAIEro KOPIOPaTUBHOIO ympasineHHsa. Koaeke cOCTOUT U3 ABYX 4acTeil: OCHOBHBIX
MPUHIUIOB ¥ aHHOTALMMN - IPABUI U Pa3bsACHEHUH [l peaau3allid OCHOBHBIX IPUHIINIIOB.

3. Hacrosmmii Komekc pa3paboTaH B COOTBETCTBHH C 3aKOHOHATeNbCTBOM PecmyOmmkm Kazaxcraw,
BHYTPEHHUMH JOKyMeHTaMH DPoHAa, ¢ yueToM pasBuBarolleiics B KazaxcraHe u MUpe MPAKTUKA KOPIOPATUBHOIO
ynpaBnenus, Ilporpammoii Tpanchopmarmmu Ponnma, yrBepkneHHoW pemeHuem CoBera aupexkrtopoB DoHpaa
(mporokon ot 17 cenrabps 2014 roma Ne 113). Ilonoxenus Hacrosimero Kojexca HMpUMEHSIOTCA C Y4eTOM
0COOEHHOCTEH, MPETYCMOTPEHHBIX 3aKOHOaTeIbcTBOM Pecnybnuku Kazaxcras.

4. IOpuguueckue JHUIa B OPraHM3aIMOHHO-TIPABOBOH  (opMe TOBapuIIeCcTBA C  OrPaHHMYCHHOM
OTBETCTBEHHOCTHIO JOJDKHBI CIIEOBATh MOJOXKEHHUAM Hacrosmiero Kogekca B 4acTH, HE MpOTHBOpeUaiell 3akoHy
Pecrry6immkn Kazaxcran «O ToBapHIIeCTBax ¢ OrpaHUYCHHON U IOTIOJIHUTEIHHON OTBETCTBEHHOCTHIOY.

5. IepBrie nBe rnaBel HacTosmero Koxekca nmeror cnennuyeckuii XapakTep M ONHMCHIBAIOT OCOOCHHOCTH
ynpasnenust @Ponpom, B3ammopedcTBusi Mexnay Ponmom u IlpaBurensctBom PecryOmmkm  Kasaxcran wu
KOpIopaTUBHOro ympasneHusa B @onne u opranusanusax. [locnenyromue rnasel Kojgexca npumenstorcs @oHI0M U
OpraHM3alMsIMH C Y4YeTOM OCOOCHHOCTEH, OIMCAaHHBIX B TIIEPBBIX JBYX TJaBaxX, a TaKXkKe IOJOXKEHUH
3akoHoJarenscTBa Pecrryonmuku Kaszaxcran.

6. ®oH M OpraHu3alMHU JOJDKHBI COOMIONATh MOJIOXKEHUsT Hactosimero Kojekca, B cilydae HECOOTBETCTBHS
yKa3aTh B TOJJOBOM OTYETE IMOSICHEHHUS O NMPUYMHAX HECOONIOJCHMS KaXKAOTo M3 mosokeHui. CoBeT THPEKTOPOB
MOXET II0 OTJEJBPHBIM NPUYMHAM CHeNaTh BBIBOJ O HENPHUMEHUMOCTH WIH HEBO3MOXKHOCTH COOJIOACHUS
OTHEeNbHBIX INOJokeHuM Hactodwero Kopexca. Ecau HecoorBerctBue mnonoxeHusM Kopekca umeer
MPOJOJDKUTEIBHOCTE  OOJlee IIeCTH MECSIeB, OpraHM3alus JODKHAa yBenoMuTs @OOHI W NpHUBECTH



COOTBeTCTByIONee 0oOBsicHeHne npuunH. KoHTpoms 3a wcronHeHneM @®OHIOM W OpraHM3alUsAMH HACTOSIIECTO
Konexca Bo3znaraercst Ha coBeThl AUpekTOpoB POHIa M OpraHu3anuii cOOTBETCTBEHHO. KopropaTtuBHbIe cekpeTapu
BEAYT MOHUTOPHHT M KOHCYJIBTHPYIOT COBETHI TUPEKTOPOB M MCHOJIHHUTENBHBIA opraH PoHIa W OpraHM3anuil mo
BOIIpOCAaM HaJJIeKalero codmonaeHus Hactosamero Konekca, a Takke Ha €KErOJHOW OCHOBE T'OTOBST OTYET O
COOIOICHUN/HECOOIOCHNN €r0 TIPUHIMIIOB M TOJOXKEeHWH. B mocnenyromeM maHHBIN OTY4ET BBIHOCHTCSA Ha
paccMoTperne coorBeTcTByommx KomuteroB CoBera MupekTopoB, yTBepxkaaeTcss COBETOM AHPEKTOPOB H
BKITIOYAETCSI B COCTaB TooBoro otuera ®oHma win opranuzanuu.’/. TpeOoBanus 00 00s3aTEIBHOM PACKPHITHH B
rogoBoM otdere PoHma u opraHmzanmii wHbopManmu O (aKTaX M MNPUYUHAX HECOONIOICHUS IMOJIOKCHUMA
Hacrosiero Komekca, a Takke MyOJNUKAI[MM OTYCTHOCTH B OOJIACTH YCTOHYMBOTO PA3BUTHs MPUMEHSIOTCSI C 1
sHBaps 2017 rona.

8. Jlokymentel u mporeccsl DOHIa W OpraHu3alMid JOJKHBI OBITh aKTyaJIM3HUPOBAHBI B COOTBETCTBUH C
NoJI0XKEeHUAMU HacTosmero Konekca.

9. Cnydan HecoOMIOIeHHS MOJOXEHUH HacTtosmero Komekca MOMMKHBI TIIATENFHO PAacCMAaTpPUBATHCS Ha
3aCeIaHUAX COOTBETCTBYIOUINX KOMHTETOB W COBETOB IHUPEKTOPOB C TPHHATHEM COOTBETCTBYIOIIMX DPEUICHHUH,
HaIpaBJICHHBIX Ha JaNbHEHIIee COBEPIICHCTBOBAHUE KOPIIOPATHBHOTO yIpaBieHus B DoH/E U OpraHU3aImsix.

10. ®oHIOM MONOIHHUTENFHO OyZEeT BBEICHA METOAWKA JAHArHOCTHKH KOPIIOPATHBHOTO YIPAaBICHUS,
MOCPENICTBOM KOTOpPOH OyHeT OLEHWBATHCS COOTBETCTBHE MPAKTHKH KOPIMOPATHBHOrO ympamieHus PoHma u
opranuszanuil nonoxeHusm Hacrosimero Kogexca. Hopmel HacTosmero Kogekca nomiexar nepecMoTpy ¢ y4eToM
U3MEHEHHUs 3aKoHoAaTenbcTBa PecnyOimku KasaxcTaH, ka3aXCTaHCKON M MEXIyHapOAHOM MPAaKTUKH, CTAaHAAPTOB
KOPHOPAaTUBHOT'O YIIPABJICHU.

11. KopmopatuBubie cexperapu PoHAa U OpraHU3alUU MPEIOCTABISIOT pPa3bsCHEHUs B OTHOIICHUU
noJjoxeHuit Hactosmero Koxekca 1 ux npUMeHEHuUs.

12. B HactosmeM Kojiekce UCIONIB3yIOTCS ClIEAYIOIINE OCHOBHBIE OHATHS:

1) akoHep (YYaCTHUK) - JIMIIO, SBJISFOIIEECS BIaAeNbIIeM aKIHiA (IOJTN YIacTHsI) OpTaHU3aIHM;

2) momxHOCTHOE ynio — wieH CoBeTa AMPEKTOPOB, HCIOMHHUTEIHHOTO OpraHa WIH JIMIO, COMHOINYHO
OCYILECTBIIIOMICE (PYHKIIUU HCIIOTHUTEIHHOTO OpTaHa;

3) 3amHTEepECOBaHHBIC CTOPOHHI - (U3WYECKHE JHIA, IOPUAWYECKHE JHNA, TPYNObl (U3NICCKAX N
IOPUIUYECKUX JIUI, KOTOPBIE OKA3bIBAIOT BIMSHUE WM MOTYT HCIBITHIBATH BIHSHHE AesTenbHOCTH DoHAa n/wnn
OpTraHW3aIlNH, WX NPOAYKTOB WM YCIYT W CBA3aHHBIX C STHM JICHCTBHI B CHIIy HOPM 3aKOHOJATEIBCTBA,
3aKJIFOYEHHBIX TOTOBOPOB (KOHTPAKTOB) MJIM KOCBEHHO (OIIOCPENOBAHHO); 3TO ONpEAETICHHUE HE PacHpOCTPAHACTCS
Ha BCCX TCX, KTO MOXCT OBITH 3HAKOM C (DOHI[OM u OpFaHH?,aIlHCﬁ WK BbIpaXXaTb MHCHHC O HUX; OCHOBHBIMU
MpCACTAaBUTCISIMA  3aUHTEPECOBAHHBIX CTOPOH SABJAKOTCA aKIMOHCPHI, pa6OTHI/IKI/I, KIIMCHTBI, IIOCTaBUIHWKH,
TOCYJapCTBCHHBIC OpraHbl, JOYCPHHE OpPraHMW3alld{, JepXKaTelnu OOJHraluii, KpPEIUTOPbI, WHBECTOPEI,
OOIIIeCTBEHHbIE OpPraHM3allMM, HAcCeJlCHHE PETHOHOB, B KOTOPBIX OCYLIECTBISAETCA JAesTenbHOCTh DoHAa uiu
OpraHu3aIiy;

4) KOMIAaHWU - HAIMOHAILHBICE KOMITAHUM W JPyTHE IOPUIMYSCKUE IUIa, Ooyiee MATHIACCATH MPOIICHTOB
TOJIOCYIOIITUX aKIHH (IONeH y9acTrs) KOTOPBIX MPsMO IpuHamiexkatr OoHuy;

5) KOpHOpaTHBHBIC COOBITHSI - COOBITHS, OKAa3BIBAIOIIME CYINICCTBEHHOE BIUSIHHE Ha JIEATEIHHOCTD
aKIMOHEPHOTO OOIIECTBa, 3aTParWBalONINe WHTEPECHl AaKIMOHEPOB W HWHBECTOPOB aKIMOHEPHOTO OOIIeCTBa,
ompeneneHHble ctaThel 79 3akona Pecyomuiku Kazaxcran «O0 aKIIMOHEPHBIX 00IIECTBAXY;

6) KOpIIOpaTHBHBIA KOH(IUKT - pPA3HOTJIACHS WU CIIOp MEXIy: aKIHoHepamMu W opraHamu DoHpma wim
OpraHu3anuuv, opraHamMu q)OH)Ia WX OpraHu3anuu; 4YJICHaAaMU Coseta JUPEKTOPOB U HCIOJIHUTCIIBHOTO OpraHa,
pykoBoauteneMm CiyxObl BHyTPEHHET0 ayAnTa, KOPIIOPATUBHBIM CEKPETapeM;

7) xio4eBble IMOKas3aTelnH (MHIAMKATOphl) AesTenbHOCTH (mamee - KIIJ) — xapakrepusyrommue YpOBEHb
a¢deKTUBHOCTH AesTebHOCTH DOHA WM OpraHU3alMK 0KA3aTeNH, MO3BOJISIONINE OIEHUTh 3P PEKTUBHOCTh HX
JIEITENIBHOCTH B IIEJIOM, a TakkKe pyKoBoIsammx paboTHukoB PoHnma wnum opranuzanuu. KIIJ] wumerot
KOJIMYECTBEHHOE 3HAYCHHE, YTBEp)KJacMoe B cocTaBe IulaHa pa3Butua @OoHma WM OpraHM3alludl U
COOTBETCTBYIOIIEE Pe3yIbTaTaM UX JNCSITEIHHOCTH 32 TUIAHHPYEMBIC i OTUETHBIC TICPUOIBI;

8) mHesaBucuMmbld aupekTop — wieH CoBeTa IHUPEKTOPOB, KOTOPHIH 00MagaeT JIOCTATOYHBIM
NpO(PECCHOHATM3MOM H CaMOCTOSTCIBHOCThIO, YTOOBI MPHHUMATH HE3aBUCHMBIE U OOBEKTHBHBIC PCIICHHS,
CBOOOJTHBIC OT BIMSHUS OTICIBHBIX aKIIMOHEPOB, UCIIOJHUTEILHOTO OpPTaHa U MPOYHX 3aWHTEPECOBAHHBIX CTOPOH.
TpeboBaHUs K HE3aBHCUMBIM JTHPEKTOPAM YCTAHABIHMBAIOTCS B COOTBETCTBUH ¢ 3akoHOM Pecmybnmku Kaszaxcran
«O0 akIMOHEPHBIX O0OIIECTBaX» M 3aKPEIUIAIOTCS B ycTaBe DOHIA WM OpTaHU3aIlIH;

9) obmee coOpaHue akKIMOHEPOB (YJYACTHHKOB) — BBICIIMK OpraH opraHu3anud. [lopsgok TpoBeeHWs
o01rero cobpaHus aKIMOHEPOB OTIPEIENIAETCS 3aKOHOAaTeNnbcTBOM Pecrybmmku KazaxcraH, ycTaBOM opraHM3anun
U OmHChIBaeTcs B pasaene 4 Hacrosmero Koxmekca;

10) omOynmcmen - numo, HazHadaemMoe CoBeroM aupekTopoB DoHma, poib KOTOPOTO 3aKIOYaeTCs B
KOHCYJIbTUPOBAaHUN OOpPAaTHBIIMXCA K HeMmy paboTHHKOB DOHAAa W OpraHm3anuii M OKa3aHUHM COJEHCTBHA B
pa3pelieHu TPYIOBBIX CIIOPOB, KOH(IUKTOB, MPOOJIEMHBIX BOIIPOCOB COIHATIBHO-TPYIOBOTO XapaKTepa, a TAaKXkKe B
COOJIFO/ICHUH TIPUHIIUITOB JISJIOBOY 3TUKU paboTHHKaMu DoHIA 1 OpraHU3aIuii;

11) opranuzanuu - OpUIHYECKUE THIa, OOJiee MSITUAECITH MPOIEHTOB rOJOCYIOIUX akiuil (Jofel y4acTus)
KOTOPBIX IPSIMO WIIM KOCBEHHO IprHaaexkaT GoHIy Ha MpaBe COOCTBEHHOCTH WJIH JOBEPHUTEILHOTO YIIPABIICHIS,

12) mapTHEpHI - IIOCTABIINKH U TOAPSAIIYUKHI, TAPTHEPHI B COBMECTHBIX MPOEKTAX;



13) mmaH pas3BUTUSL - JOKYMEHT, OMNPEACIAIONINN OCHOBHBIC HANpPABICHUS [ESITENBHOCTH W KIIIOYEBBIC
noKazaTenn pAesTenbHOcTH DOHAAa WIM OpraHU3aldk Ha MATHICTHHH NepHox, yTrBepkmaemblii CoBeToM
JVPEKTOPOB;

14) IIpaBurensctBo - [IpaButensctBo Pecrybnmkn Kazaxcran, eqnHcTBeHHBIH aknnonep PoHma;

15) ycroitunBoe pa3sBUTHE - 3TO pa3BUTHE, IPU KoTopoM DOHA W OpPTaHU3AIMH YIPABIIOT BIUSHHUEM CBOCH
JEATEIIFPHOCTH Ha OKPYXKAIOIIyI0 Cpely, 3KOHOMHKY, OOIIECTBO M NPHHUMAIOT PEUICHUS C Yy4eTOM COOIIOJNCHUS
UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

16) ®onp - akunonepHoe obmecTBo «PoHa HanmoHaBHOTO OnarococTosiHus «Campyk-KasbiHay;

17) xonauHroBas KOMIAHUA - KOMIAHUSA, KOTOPOH MPsAMO WIM KOCBEHHO NMPHHAIJIEKAT aKLIUH (JIOJIU yJacTus)
B APYT'UX OpraHu3alMsax U UMEoas BO3MOXKHOCTh BJIUATH HAa IPUHUMAaEMble JaHHBIMHU OpraHU3alUsiIMU PEIICHUs.

Pa3nen 1. IIpuHIUNIBI KOPIOPATHBHOIO YNPABJIeHUS
I'iapa 1. IlpaBuTenbcTBO Kak akuuonep ®ounga

1. IpaBurenscTBO Pecybnmkn Kazaxcran (mamee - [IpaBUTeNbCTBO) pasrpaHNYMBAET CBOM MOJTHOMOYHS KaK
€IMHCTBEHHOro0 aknuoHepa @oHIa M TOJIHOMOYHMA, CBS3aHHBIE C TOCYJapCTBEHHBIM PETYIUPOBAHUEM.
IIpaBuTenscTBO ynpasiseT POHIOM B IEAX MOBBIIICHUS HAIMOHANBHOTO OnarococtosHus Pecnyonuku Kasaxctan
MOCPE/ICTBOM yBEJIMYEHHS JIOATrOCpouHOi crommocTH (neHHoctn) @PoHga u opranuzauuii ¥ 3ddexTuBHOrO
ynpasiieHus aktusamu @oHza 1 opraHu3anui.

2. IIpaButensctBO PecnyOnuku Ka3axcran sBnseTcs eTUHCTBEHHBIM aknnoHepoM DoHna.

OcHoBHas cTpaTternueckas 3agaya @oHma U opraHu3aui - 3T0 pocT AOITOCPOYHOM CTOMMOCTH M YCTOHYHMBOE
passute doHna 1 opraHu3alnii, YTO OTpakaeTcs B cTpaTeruu pasButus PoHna u KomnaHui. Bee npuHUMaeMble
pelleHns U IeHCTBHA JOJKHBI COOTBETCTBOBATh CTPATETUU PA3BUTHS.

B ®oHze m KOMMAaHUAX IODKHA OBITH BBICTPOCHA ONTHUMAalbHAs CTPYKTYpa akTUBOB. POHI M KOMIAHWH
JIOJDKHBI CTPEMUTBCSI K MAKCUMAaIbHOMY YIPOILIEHHIO CTPYKTYpPBI CBOMX aKTHBOB M UX OPraHU3allMOHHO-IIPABOBBIX
thopm.

OpraHuzaniy OCyIIECTBIAIOT CBOIO AEATEIBHOCTh B PaMKaxX CBOEH OCHOBHOM (IpoQHIBHON) NEsTENFHOCTH.
OcyIiecTBIEHNE HOBBIX BHJIOB ACATEIBHOCTH JOIYCKAETCS IMpPU YCIOBHM, YTO HAa JAHHOM DPBIHKE OTCYTCTBYET
KOHKypeHIUs win ydyactre Donya u opranuzanuii OyneT crocoOCTBOBaTh Pa3BUTHIO MAJIOTO U CPEHEro OH3Heca.

PexkomeHayeTcsl Haauuype M COXpaHEHHE KOHTPOJIBHOTO MakeTa akuui (Jojied ydacTHs) B OpraHM3aIUsIX
donja.

3. IlpaBuTenscTBO ydacTBYeT B ympaBieHHHM DOHIOM M OpTraHU3alMSIMU HCKIIOYUTEIBHO IOCPEICTBOM
peanu3alMy TOJHOMOYMI E€AMHCTBEHHOro akiuoHepa @oHaa, MpeaycMOTpeHHBIX 3akoHOM «O donze
HallMOHAJILHOTO OnarococtostHus» u ycraBoM @onna, u mpexactaButensctBa B Cosere aupekropos Donpa.
OcCHOBHBIE IPUHIUIBI U BONIPOCH! B3auMoaeiicTus [IpaBurensctsa u @oHna pernamenTrpoBansl B CornameHuy o
B3aumozeiicteun Mexnay IlpaBurensctBom PecryOmuku Kazaxcran m ®oHIOM, 0J0OpEHHBIM MOCTAHOBIEHHEM
IIpaBurensctBa Pecryonumku Kazaxcran ot 14 nexabps 2012 toma Ne 1599 (mamee - Cornamenune o
B3auMoyeiicteun). B orHomenun IlpaBuTenscTBa Kak aknMOHEpa NMPUMEHSIOTCS NMpUHOMIBI pasgena 4. «lIpasa
aKI[MOHEPOB (yYacTHUKOB) M CIpaBeIMBOC OTHOLICHWE K aKInMoHepaMm (y4acTHHKaM)» Hacrtosmiero Konekca B
4acTH, He poTHBopeuaniei 3akony Pecriy6uuku Kazaxcran «O @oHie HAIIMOHAIBHOTO 0J1ar0COCTOSTHUS.

4. B menax cTaOWIBHOTO COIMATbHO-’KOHOMHUYECKOTO PA3BUTHUS CTpaHbI, OOECIEUCHHS YCTOWIHBOCTH
OKOHOMHKH U 3alIHMThl OT BO3/CHCTBUS BO3MOXKHBIX HEOJIArONPHUATHBIX BHEIIHUX (DAaKTOPOB BOIPOCH YIpPABICHHS
®donOM paccMmarpuBaroTcs Ha 3acenanuu Cosera mo ynpaeieHuto @ougom (manee - CYD), BO3IIIaBIsIEMOTO
IIpesunenrom Pecnyomukn Kazaxcran. CY® ocymiecTBIseT CBOIO JIEATENBHOCTh corjacHo [lomokeHwuro,
yTBepKIeHHOMY YKa3oM [Ipesunenra Pecrrybnuku Kazaxcran ot 6 mexadps 2010 roga Ne 1116.

5. IlpaBurenscTBO npenocrapisier GOHLY M OPraHU3aLUsAM MOJIHYIO ONEPALMOHHYIO CAMOCTOATEIbHOCT U HE
JIOIyCKaeT BMEMIATeIbCTBA CO CTOPOHBI [IpaBUTENILCTBA M TOCYAAPCTBEHHBIX OPTaHOB B ONEPATHBHYIO (TEKYIIYIO) 1
UHBECTUIUOHHYIO AeATenbHocTh DoHMa M OpraHu3aliil 3a UCKIIOYEHHEM CIy4aeB, MPEIyCMOTPEHHBIX 3aKOHAMH,
akTamu ¥ opydenusiMu IIpesunenra Pecrry6nmku Kasaxcran.

IIpaBnenune ®onpa, npencenatens npasiaeHus PoHJA, OpraHbl OPraHU3ALUNA MOJHOCTBIO CAMOCTOSATENBHBI U
HE3aBUCHMBI ITPH MPUHATHH PELICHUH W OCYIIECTBICHHIH JIIOOBIX IeHICTBHI B Ipeienax CBOe KOMIIETCHITUH.

6. BzanmooTHomeHuWs (B3ammozeWcTBHe) Mexay IlpaButensctBoM u  DOHIOM, OpraHM3AUSIMH
ocymecTBistoTcs yepe3 CoseT aupexTopoB POHAA B COOTBETCTBHHU C MPUHIMIIAMH HAIEKAIIETO KOPIIOPATUBHOTO
ynpaBneHus. Poms m ¢yHkumm mpencemarens CoBeTa JUPEKTOPOB W mpeacenarerns mpasieHuss PoHOa 4YeTKo
pasrpaHWYEHBI U 3aKPeIIeHbl B JoKyMeHTax PoHTa.

CocraB u xommeteHnus Cosera aupekTopoB oHIA ONMPEENSIOTCS B COOTBETCTBHU C 3aKOHOM PecyGnukn
Kazaxcran «O ®onpe HanmoHanbHOro OnarococtosiHus». CoctaB Coera nupekropoB @onpa dopmupyercs: u3
uyhcna uneHoB IlpaBurtenscTBa, npencenatens mnpasiaeHus DoHJA, HE3aBHCUMBIX AMPEKTOPOB U HHBIX JIUIL.
KomngectBennsiii cocraB Cosera aupexkropoB Donga onpexpensercs ycraBom @DoHga, HOpU 3TOM YHCIO
HE3aBHUCHMBIX JIMPEKTOPOB JIOJDKHO OBITH HE MEHee JBYX ISTHIX OT KOJIMYECTBEHHOro coctaBa CoBeTa IUPEKTOPOB.
B otHOmennu uienos CoBeTa AUPEKTOPOB, BKJIIOYAsl HE3AaBUCHMBIX TUPEKTOPOB, MPUHUMAIOTCSI TPEOOBAHMS TJIaBbI



5 «OddekruBHOocTE COBETa AMPEKTOPOB M HCIOJHUTEIBHOTO OpraHa» HacTosmero Komekca B dacTu, He
npotuBopedaimeii 3akony Pecyonmkn Kazaxcran «O ®@oHjie HAITMOHATBHOTO OJIATOCOCTOSHUS» U ycTaBy DoHMA.

IIpencenatenmem CoBera ampekropoB Donma smisercs I[Ipembep-Munnctp PecmyOmmku Kazaxcran mo
JOJDKHOCTH.

Unens! CoBera nupektopoB DoHza, SBIMIOMNECS TOCYAAPCTBEHHBIMH CITy’KalllIMHU, HE OIYy4Jar0T OTACIBHOTO
BO3HArpakAeHUs 3a WICHCTBO B COBETE TUPEKTOPOB U €r0 KOMHUTETaX.

Unens! [IpaBuTenbCTBa M MHBIE TOCYIAPCTBEHHBIE CIy)Xallue (IIPEACTaBUTENN TOCY1apCTBEHHBIX OPTaHOB) HE
BXOJST B COCTaBBI COBETOB AUPEKTOPOB OpraHU3aLUii.

Cogert nupekropoB ®onna n3bupaercst [IpaBurenscTBoM kak akmoHepoM. COBETHI TUPEKTOPOB OpraHu3alni
n30MparoTcs O0LIMM COOpaHueM aKIIMOHEPOB (€IMHCTBEHHBIM aKIMOHEPOM) OpraHn3alui.

[pencenarens CoBeTa JUPEKTOPOB HE MOXKET SIBIATHCS OJJHOBPEMEHHO NpejceaareneM npasienus Doxpa.

CoBeT IMPEKTOPOB paccMaTpUBAaeT BONPOCH B oTHomeHMH (DoHAa M OpraHM3alMii B Ipeleiiax CBOeH
KOMIIETEHIINM corjacHo ycraBy DoHma, a Takke IMPEeABapUTEIbHO PACCMATPUBAET BCE BOMPOCH KOMIIETCHIUH
[IpaBuTensCTBA KaK €AMHCTBEHHOTO aKI[HOHEPA.

7. ®oun packpeiBaeT [IpaBurenscTBY Kak akiuoHepy u Comery nupekropoB PoHOa BCIO HEOOXOIUMYIO
uHpopmanuio o gesrensHocTH PoHga cormacHo 3akoHy Pecnybmmkn Kazaxcran «O0 axmuoHEepHBIX 00IIecTBax»,
ycraBy @Ponpa, CornameHWi0o O B3anMOACHCTBHM M 0OecCTedmBacT MPO3PAavdHOCTh AesTenbHOCTH DoHma u
opraHu3anuil.

8. I/IHBCCTI/IL[I/IOHHaSI JACATCIBbHOCTD CDOHJIa WK OopraHnu3al OCYHIECTBJIACTCA Ha PBIHOYHBIX IMPUHIUIIAX B
COOTBCTCTBHU CO CTpaTel"Heﬁ (DOHI[a WA OpraHu3alvi U HaIllpaBJICHA Ha OPHUPOCT CTOUMOCTH U OINTHUMAJIbHYIO
CTPYKTYpY akTUBOB. PacmpeseneHue 4ucToro aoxona B Ioib3y lIpaBUTenbCTBa Kak €IMHCTBEHHOIO aKLMOHEpPA
ocyuiecTBisieTcs: B hopMe AUBUICHIOB Ha OCHOBE (hOpMaIM30BaHHON M PO3PAYHON TUBHICHIHOW NONIUTHKH.

Cnyuan peamuzauuu ®oHIOM WM OpraHu3anyell HU3KOPEHTAOCNBHBIX M COLMAIBLHO-3HAYMMBIX HPOEKTOB
JOJDKHBI PacKpBIBaThCS B TON0BOM oTdere DOHIA MM OPraHW3ALNH C yKa3aHHEM HMCTOYHHKOB (MHAHCHPOBAHUS
TaKUX MPOCKTOB.

9. Coser mupekropoB ®Ponna, mpasienue Ponga, komuretsl CoBeTa aupekTopoB doHOa, KOPHOPATUBHBIN
cekperapp n Ciyx0a BHyTpeHHero ayamTta (mamee - CBA) ®onpma OCyIIECTBISIOT CBOIO JAEATEIBHOCTH B
COOTBETCTBHH C NMPHUHIMIIAMHU pa3ziesioB 5 «IddekruBHOCTh CoBETa JUPEKTOPOB U MCIIOIHUTEIBFHOTO OpraHa» u 6
«YTpaBieHne PHCKaMH, BHYTPEHHHH KOHTPOJNb M ayAWT» B YacTH, HE NpoTHBopedamied 3akoHy PecmyOmmkm
Kazaxcran «O ®oHje HAIMOHANBHOTO GJIarOCOCTOSHUS.

10. JIns OGomee yrmyOneHHOW W KadyeCTBEHHOH mpopaboTku Bompocos, npu Cosere mupextopoB dDonpa
CO3Jal0TCA KOMUTCTBI: IO ayAuTy, HAa3HAYCHUAM U BO3HArpaXxXJCHUAM, CHeHI/IaHI/ISI/IpOBaHHI)II‘/’I komurteT. MHbIe
KOMHTETBI MOT'YT OBITh CO3/[aHbI 0 ycMoTpeHuio CoBeTa aupextopoB DoHa.

Coser aupektopoB DoHAa MPUHUMAET PEIICHHUE O CO3JaHUH KOMUTETOB, OMPENENSeT WX MEePCOHAJIbHBIA U
YHCJICHHBIN COCTaB, NpeceIaTeNel, CPOK IMOJTHOMOYNH, a Takke QyHKINH U MOPsI0K paboThI.

B cocraBsl koMHTETOB BXOIAT WieHb! CoBeTa ANpeKTOpoB DOHIA U IKCIIEPTHI, 00J1aatoIue Heo0X0IMMbIMU
npodeccHoHANBHBIMY 3HAHUSMH JUIS PAa0OTHI B KOHKPETHOM KOMHTETE.

Komuter mo aynuty ®oHa WM oOpraHu3aiii COCTOUT UCKITIOUUTENBHO U3 YNCIa HE3aBUCHMBIX JAUPEKTOPOB.
B ciyyae mpusneuennss Komurerom KBanmnpuIMpOBaHHOTO 3KCIEpTa, AAHHOE JIMIO HE JODKHO MMETh IpaBa
ronoca. PemeHne o NpUBICUEHWH 3KcIepTa NMpUHUMaeTcss KoMUTETOM 1O ayAnTy M BOIPOC €ro IPHBICYEHUS
JOIDKEH €XETOJAHO paccMaTpuBaThcs Ha mpeaMeT 3GQEKTUBHOCTH JEATEIBHOCTH W HE3aBHCHMOCTH.
Crienanu3upoBaHHbiii  KoMuTeT @DOHIA OCYIIECTBISACT KOMIUICKCHBIA M OOBEKTUBHBIA aHAIM3 BIUSHHS
ACATCIBbHOCTHU OpI‘aHPI3aHHI>i, BXOJAIIUX B Irpyniry q)OHI[a, Ha pasBUTUC DKOHOMUKHU HUJIU OTACIIbHO B3SITO I oTpacin
OKOHOMHKH B COOTBETCTBUH C 3akoHOM PecnyOmuku Kazaxcran «O ®oHze HAlMOHAILHOTO OJIArOCOCTOSHHSY.
ITocrostHHBIM wieHOM CHenUaIN3NPOBAaHHOTO KOMHTETA - 3KCIIEPTOM C IPABOM Trojioca ABISETCS NMPEICTaBUTENb
C4eTHOro KOMHTETA 110 KOHTPOJIIO 33 UCIIOJHEHUEM pecIyOIIMKaHCKOTO OroJKeTa.

Konrponb 3a ncmnonp3zoBanreM @DOHIOM M OpraHM3alMsIMH BBIICIEHHBIX MM CPEICTB PECIyOIMKaHCKOTO
6ropkera, HammonamsHoro ¢onma PecnmyOnmknm Kaszaxcran Ha cooTBeTcTBHE (DMHAHCOBO-?KOHOMHYECKOMY
000CHOBaHMIO, OLIEHKA 3(P(HEKTHBHOCTH OIO/DKETHBIX MHBECTHIMI OTHOCATCSA K KOMIeTeHIMH CYeTHOTO KOMHUTETa
IO KOHTPOJIIO 32 UCHOJHEHUEM PECITYyOIMKaHCKOTO Oo/KeTa.

B cocraBax ocranbHbix komuTeroB CoBera aupekTopoB (DoHaa OOJBIIMHCTBO COCTAaBISIOT HE3aBHCHMBIC
JMPEKTOpa.

11. B ®onne Ha3Ha9aeTCs KOPIOPATUBHBIN cekpeTaph. COBET TUPEKTOPOB IPHHUMAET PEIISHHE O Ha3HAYeHUHN
KOPIIOPAaTHBHOTO CEKpeTapsi, ONpeaeseT CPOK ero MOJHOMOYHM, (QYHKIMH ¥ TIOPSIOK AesTenbHOoCTH. OCHOBHBIC
00513aHHOCTH KOPIIOPATHBHOTO CEKpeTapsi BKIFOYAIOT COACWCTBHE B CBOEBPEMEHHOM M KAa4eCTBEHHOM IPUHITHU
KOPIIOPAaTHBHBIX pemIeHuil co cTopoHbl CoBeTa IUPEKTOPOB, €IMHCTBEHHOTO AaKI[MOHEpa, BBIIIOIHEHHE POJIH
coBeTHHKa i1 wieHoB CoBeTa TUPEKTOPOB MO BCEM BOIPOCAM HX JCSITEIHHOCTH M HPUMEHEHHUS ITOJIOKCHHUH
Hactoawero Kopekca, a Takke MOHMTOPMHI 3a peanusauuedl Hacrtoawero Kopekca u  ydactue B
COBEPLIEHCTBOBAHNH KOPIIOPATHBHOTO yIpaBieHus: B POH/IE M OpraHn3alusiX.

12. B ®onge co3maerca CBA. Coser aupextopoB donHga omnpeaenser KOJIUYECTBEHHBIM COCTaB, CPOK
MOJIHOMOYHH, Ha3HAYaeT €e PYKOBOAMTENS, a TAKXKE JIOCPOUHO MPEKPAIAET €ro IMOJTHOMOYHS, OTpeelIsieT HOPI0K
ee paboThI, pa3Mep M yCIOBHS OIUIATHI TPy/la M IpeMupoBanust paboTHnkoB CBA, a takxe 610mkeT CBA.



CBA nmnopumnsierca HenocpeactseHHO CoBery nupektopoB @oHOa ©  SBIACTCS HE3aBHUCHUMOH  OT
UCTIOJHUTENBHOTO oprana doxza.

KiroueBsie o0si3anHOCTH CBA BKITIOUaIOT OLIEHKY KAa4eCTBAa CHCTEMBbI BHYTPEHHETO KOHTPOJSI U yIIPaBICHUS
puckamu B Ponzme u nposeneHume a0 cBeaeHus CoBeTa AMPEKTOPOB HH(POPMAIMU O IOCTATOYHOCTH U
s dexTuBHOCTH MaHHOM cuctembl. OcHoBHAs 3agada CBA 3akimiodaeTcst B COACHCTBUH YIIYUIICHUIO PE3yIbTaTOB
nearelnpHOoCTH DoHa.

13. B ®onzpe cozmaercs KOJUIETHMAIBHBIM HCHOJNHHUTENBHBI opraH B Qopme mpasieHus. [IpaBneHue
nogotyetHo CoBeTy JUPEKTOPOB M BBINOJHSET CBOIO AEATEIBHOCTh B IpefesiaX KOMIETEHIUH, ONpeaeIeHHbIX
ycraom ®onpa. Coer aupekropoB @DoHOa OCYHIECTBISET KOHTPOJL 3a 3(PQPEKTUBHOCTBIO AESTEIHHOCTH
npasieHus OoHza, BKIIOYast BBIIONIHEHNE PELIeHUI eIMHCTBEHHOr 0 akiioHepa u Cosera aupekTopoB donna.

[TpaBUTENBECTBO KaK aKIMOHEP HAa3HA4YaeT U JJOCPOYHO OCBOOOXKIAET OT JOJDKHOCTH IMpeJceaaTelisl MpaBIeHHs
®onna. Unens! npasienus Ponna nzdupatorcst Coerom aupextopoB donna. IIpemioxkenus no kaHmunaTaMm Ha
n3bpanue B cocraB mpasieHus Ponma Ha paccmorpeHme Cosera ampektopoB DoHIa BHOCHT IpeCcelNaTelb
npasieHuss Poxpa.

14. ®oHn w opraHW3alUM JOJDKHBI TNPHACPKUBATHCS BBICOKMX OSTHYECKHX CTAaHAApTOB M BHEAPSTH
HEOOXOANMBIE MPOLEAYPHI Il 00ECIEUCHNSI IOCTOSTHHOTO IPUMEHEHHUS 3THX CTAaHIapTOB BCEMU pAaOOTHUKaMU U
naptHepamu GoHIA U OpraHU3aLMi.

VYBenomiieHHs O NPEANONaraéMbIX HApYyLNICHUSX JOIDKHBI HampaBisAThes Hampsimyto CBA wmmm Cosery
nupexktopoB DoHAa UM opraHu3aury. McrnoHUTENbHBIN Oprad U BCe €ro CTPYKTYpHBIE MOApa3AesieHUs], BKIIOUas
cirykOy 0e30MmacHOCTH, HE JOJDKHBI IPENsSTCTBOBAThH Iepelaue yBEAOMIICHHI O IMpe.rojiaraéMbIX HapyIISHHSX
CBA unu CoBeTy TUPEKTOPOB.

15. B nensix coOiro/ieHnsl NPUHLUIIOB JAEJIOBOM 3TUKH M ONTUMAJIBHOTO PETYJINPOBAHUS COLMAIBLHO-TPYIOBBIX
CHOpOB, BO3HUKarOMMX B DOHJIE U OpraHu3anusiX, Ha3HaYaeTcsi OMOYACMEH.

Kanmunat Ha nomkHOCTE OMOYICMEHa MOJDKEH HMETh OC3YNpPEUHYIO JIEJIOBYIO PENyTallHio, BBICOKHH
aBTOPUTET M 00J1a/1aTh CIIOCOOHOCTBIO MPHHATHSA OECTIPHCTPACTHBIX PEIICHHH.

OmOyncmen Ha3Hadaercsi pemenneM Cosera aupekropoB DoHIA W MOUICKUT NMEpeH30OpaHUIO KaXKIble IBa
roga. Pomb oMOyzncmeHa 3akirodaeTcs B KOHCYJIBTHPOBAHHHM OOpAaTHUBINMXCS K HEMY pPaOOTHHKOB, YYaCTHHUKOB
TPYZOBBIX CIIOPOB, KOH(INKTA ¥ OKa3aHUU UM COAEHCTBUS B BEIPAOOTKE B3aMMOIIPUEMIIEMOTO, KOHCTPYKTHBHOTO H
peann3yeMoro pemeHHsi ¢ y4eToM COOJIOICHHS HOpM 3akoHomaTtenbcTBa PecmyOnmkm Kasaxcran (B ToM umcie
coOutoieHusT KOHQUICHIMAIBHOCTH TPH HEOOXOIUMOCTH), OKa3aHWM COACHCTBUS B PELICHUH IPOOJIEMHBIX
COLIMAIIBHO-TPYJIOBBIX BOIPOCOB Kak pa0OTHUKOB, Tak ¥ (PoHHAa M OpraHu3alnud, a TaKKe B COOJIONCHHU
MPUHLIUIIOB JIEIOBOM 3TUKH paboTHHKamu DoHIa U OpraHu3anuii.

OMOy/JcMEH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB W JOJDKHOCTHBIX jul Ponpa u/mnu
OpraHM3alii BBISBICHHBIE MM IPOOJEMHBIE BONPOCHI, HOCSIIME CHCTEMHBIH XapakTep M TpeOyrolue IPHHATHS
COOTBETCTBYIOIINX PEHICHUH (KOMIUIEKCHBIX MEp), BEIIBUTaeT KOHCTPYKTHBHBIC MTPEUIOKEHUS I UX PELICHHUS.

OMOyzncMeH He pexe OHOTO pasa B rof MPEJICTABISET OTYET O pe3ysibTaTax MpoBeaeHHOH paboTel Komurery
M0 Ha3HA4YeHWsIM W BoszHarpaxaeHusM u Komurery mo aymury CoBera aupektopoB PoHia, KOTOpbIE OLEHHBAIOT
PE3YJIBTATHI €T0 AEATEIBHOCTH.

Coser mupexkropoB DoHIa OLEHMBACT PE3yJIbTATHl NESATEIHHOCTH OMOYJICMEHa W INPHHHMAeT pEIICHHE O
MPOJUICHUHN WJIH TPEKPAIICHUH ITOTHOMOYHH JINIIa, 3aHUMAFOIIETO 0JDKHOCTh OMOY/ICMEHa.

Mecrto BBIIOJIHEHNUS pabOTHI, YCIOBUS TPyia OMOYyJCMEHa OIIPEACIIAIOTCS pelIeHreM npasieHust GoHna.

I'naBa 2. Bzaumojeiicrue ®@onjaa u opranuzanuii. Pob @onjia kKak HAMOHAJIBHOTO YNPABJIAIOLIET0
XOJIIUHT A

1. Cucrema KopropaTHBHOTO ynpasiieHns: B DoHIe U opraHn3alysx 00ecredrBaeT HauIexallee yrpaBieHe
M KOHTPOJIb 32 UX JEeSITEILHOCTHIO M HAlpaBJlieHa Ha POCT J0JTOCPOYHON CTOMMOCTH M yCTOW4IHMBOE pazButre. PoHx
KaK HaI[MOHAJIBHBINA YIPABILIONIMHA XOJIUHT BBHINOJHAET B OTHOIICHWH CBOMX KOMIIAHWI POJIb CTPATErHYECKOTO
XOJIUHTa. B 0CHOBE KOPIIOpaTUBHOM yNpaBiIeHUs JOJKHBI ObITh 3()()EKTUBHOCTD, ONIEPATHBHOCTH U NMTPO3PAYHOCTD.

2. Cucrema KOpropaTtuBHOTO ynpaBieHus @PoHIa M OpraHm3aluii HpeICTaBIsieT CO00H COBOKYITHOCTB
MPOLIECCOB, OOECIICUMBAIONINX YIIPABIEHHE W KOHTPOJb 3a JAEATEIbHOCThI0 (DOHAA W OpraHM3aluid, a TakKe
CHCTEMYy B3aUMOOTHONICHHH MEXIy WCIOJHUTEIBHBIM oOpranoM, COBETOM IHPEKTOPOB, aKIHOHEpaMH U
3aMHTEPECOBAHHBIMU CTOPOHAMH. KOMITETEHIIMM OPraHOB M MOPSHOK MPHHSATHS PEIICHUI JOJDKHBI OBITH YETKO
OIIPEZICTICHBI M 3aKPEIUICHBI B YCTaBE.

3. ®oHJ yyacTBYeT B yNPaBICHHH KOMIAHUSIMH ITOCPEICTBOM pean3aniy GyHKIUI aKIHoHepa (y9acTHHKA),
a Taxke yepe3 CoBeT AUPEKTOPOB, B MOPSAIKE, OTPEIEICHHOM yCTaBaMH KOMITaHUH 1 HacTosiuM Komekcom.

@onp exeromHo HampaisgeT mnpencenatento Cosera aupektopoB u mpencrasureniM Donma B Cosere
JMPEKTOPOB KOMITAaHUH OKHJIAaHUS aKIIMOHEpa Ha MPEACTOS NN (GUHAHCOBBIN ro.

®onng B ¢dopmare obmiero coOpaHus akIHMOHEPOB MPOBOAWT 3acemaHus ¢ wieHamu CoBeTa JIMPEKTOPOB
KOMIIaHUI, BCE FOJIOCYIOIIUE AKIIMU KOTOPBIX NpHHaIexkaT OoHny.

CoBeTbl AMPEKTOPOB KOMNAHWH 00J1aaloT MOJHONW CaMOCTOSATEIBHOCTBIO B NPHHATHH PELICHHH B paMKax
CBOEH KOMIIETEHIIUH, YCTAHOBJICHHOM yCcTaBaMU KOMIIaHHH.



[Tosumuss PoHma 1Mo OTAEIBHBIM BOIPOCaM JOBOAMTCS depe3 mpencraButeneid @onma B CoBeTe AMPEKTOPOB
KOMITaHHH.

CornacHo 3akony Pecny6nmku Kazaxcran «O ®@oHJie HAIMOHATBLHOTO OJIATOCOCTOSHUS» B Y CTaBe KOMITaHUH,
BCE TOJIOCYIOIUE aKIUH KOTOPOH Haxomsarcst B coOcTBeHHOCTH DOHIA, BONMPOCH], BXOAAIINE B MCKIIOUUTEIBHYIO
KOMIIETECHIINIO 00IIero coOpanus akiuoHepoB W CoBeTa IUPEKTOPOB B COOTBETCTBHHU C 3akoHOM PecmyOmmkn
Kazaxctan «O0 aKIMOHEPHBIX OOIIECTBAaxX», MOTYT OBITh OTHECEHBI K KoMreTeHinu CoBeTa ITUPEKTOPOB W
UCTIOJIHUTENIFHOTO OpraHa TaKoi KOMIaHHM, COOTBETCTBEHHO. B Takux cityuasx opras, nepeiaBIlnil KOMIETCHIUN
HIDKECTOSAIIEMY OpTraHy, JOJKEH OCYIIECTBIATh MOHHUTOPUHT 3a peanu3alueil qeaerupoBaHHbIX KOMIIETCHINH.

4. ®oHA C y4eTOM MPOBEJCHHBIX 00CYKAECHUH ¢ KOMIAHUAMU (pOPMHUPYET eITUHBIE MOJUTUKHU JJIs1 KOMITaHUH,
yYTBEpKIaeT METOANYECKHE PEKOMEHIAIMH U KOPIIOPATUBHBIE CTAaHAAPTHI I OpraHU3aIHi.

Pemenre o mpuMeHeHHMM YTBEpKICHHBIX (OHIOM KOPIOPATHBHBIX CTaHIApTOB B 00JIACTH BHYTPEHHETO
ayauTa U CUCTEMbl BHYTPEHHErO0 KOHTPOJS B OpraHuM3aluu npuHuMaeTrcs COBETOM IUPEKTOPOB OpraHU3allui C
y4ETOM 00ECIIEUCHHNS COOTBETCTBHS YKA3aHHBIX CTAHAAPTOB CHEIU(HKE AEATETHHOCTH OPTaHU3ALHH.

5. UcnonnutenbHple opranel PoHAa M KOMIAHUM OOJKHBI B3aMMOZEHCTBOBATH B JyXE COTPYIHUYECTBA,
YTOOBI 00ECTICYNTh TOCTATOUHYI0 aMOMIIMO3HOCTh ¥ PEATCTUYHOCTD IUIAHOB Pa3BUTHS KOMIAHUH, HANPaBIISIEMbIX
1t yTBepskaeHus CoBeTaM ANPEKTOPOB KOMITAHHM, a TAKXKE UX COOTBETCTBHE CTPATETHH U IUTaHy pa3BUTHs DoHIA.

HcnonaurensHbiii opran PoHAA NOIDKEH MOANCP)KUBATH NMOCTOSHHBIA IHANOT C HCIIOJHHUTENBHBIM OPTaHOM
KOMITaHHHU TI0 BONIPOCAM CTPATE€rWu M yCToiumBOro pasBuths. IIpm 3ToM POHA HE AOMyCKaeT BMENIATENILCTBA B
OTIEPaTUBHYIO (TEKYIIYIO) AESTEIbHOCTh KOMITAHUH, 32 KOTOPYIO OTBETCTBEHEH UCIIOJHUTENbHBIN OpraH KOMIaHUH,
3a UCKJIIOYEHHEM CIIy4aeB, KOT/ia CYIIECTBYIOT 0OCTOsTENbCTBA, Biekyuue Heucnonnenne KI1J], ycraHOBiIeHHBIX B
IUTaHE Pa3BUTHA.

6. Pacnipesenenue unctoro goxona B nojn3y MoHIa Kak aKIMOHEpa OCYNIECTBISETCS B hopMe JTUBUACHIOB Ha
OCHOBe (popMasTM30BaHHOW ¥ MPO3PAYHOMN JUBUACHIHON TTOJUTHKH.

7. YupaBieHue OpraHu3alysIMi OCYIIECTBICTCS OpraHaMH OpPTraHNu3aliii B COOTBETCTBUH C KOMIIETCHIIMSAMU U
MOPSJKOM, ONPENEICHHBIMI YCTaBOM OpraHm3anuu. [laHHBI NPHHIMI PAcTpOCTPAHSIETCS M Ha OpraHU3aluy C
HECKOJIbKIMH aKIMOHEpaMH (y4aCTHHKAMH).

8. ®oHz, opraHU3aMK U UX JOJDKHOCTHBIC JIMIIA HECYT OTBETCTBEHHOCTH 33 POCT JIOIATOCPOYHON CTOMMOCTH U
ycroiunBoe pazButne PoHAa 1 opraHu3anuii COOTBETCTBEHHO, M IPHHIUMAaEMbIE PELICHUS U eiicTBUs/Oe3ieiicTBIe
B TIOpsIIKE, YCTAHOBJICHHOM 3aKOHOaTenbCcTBOM PecmyOnnkn Kazaxcran u BHyTpeHHUMH JOKYMEHTAMH.

OCHOBHBIM 3JIEMECHTOM OLCHKH 3(b(1)eKTI/IBHOCTI/I JACATCIPHOCTU CDOH,I[a u opraHmauHﬁ, HUCIIOJIHUTCJIBHOT'O
oprana siserca cucrema KIIJI. ®onm uyepe3 cBoux mnpezacraButeneii B CoBeTre AMPEKTOPOB HaIpPaBiseT
koMmmnaHusM cBou oxkujanus mo KITJ. Ilepeuens u ueneBbie 3HaueHust KIIJ| komnanuu yrepxkmatorcss CoBeToM
JUPEKTOPOB KOMITAHUH.

B nemsix noctmwxenus KI1J] komnanuu pa3pabaTbIBalOT COOTBETCTBYOIIME TUIAHBI PA3BUTHS.

Ha exeroanoii ocHoBe ocymecTBisiercs otieHka noctwxenus KI1J[ @onna u opraHmzanuii o cpaBHEHUIO C
YTBEPXKICHHBIM IUIAaHOM pa3BUTHA. JlaHHAs OIEHKa BIMSIET HAa BO3HATPAXJICHHWE PYKOBOAWTENSI W WICHOB
WCIIOJIHUTENbHBIX OpPraHOB, NPUHMMAeTCs BO BHUMAaHHME IPH HMX Nepen3OpaHWH, a TaKKe MOXET SBHUTHCA
OCHOBAHHEM [JISl X OTCTPAHEHHS OT 3aHUMAEMOH JJOJDKHOCTH JOCPOYHO.

9. CoBer IMPEKTOPOB XOJJIMHIOBOW KOMITAHHM JIOJDKEH o0ecneduTh 3¢ (EKTHBHOCTH YNPABICHHS, POCT
JONTOCPOYHOM CTOMMOCTH W YCTOHYMBOE DPAa3BUTHE BO BCEX IOPUAMYECKHX JIMIAX, BXOJAIIMX B €€ TPYIILY.
PesynpraTamMm 3¢ QEKTUBHOTO yNpaBieHUs B TPYIIE XONJUHIOBOMH KOMIIAHMM JIOJDKHBI CTaTh ITOBBIIICHUE
OTepalMoHHOW 3((PEeKTUBHOCTH, yIydIIEHHE KadyeCcTBAa OTUYETHOCTH, YJIyUIIEHHBIE CTaHIAPThl KOPHOPATHBHOU
KYJIBTYPHI U 9THKH, OOJBIIAS OTKPBITOCTH U MPO3PAYHOCTh, CHI)KEHUE PHUCKOB, HaJUIEXKAIIlasi CHCTEMa BHYTPEHHETO
KOHTPOJISL.

I'naBa 3. YcroiiunBoe pa3Butue

1. ®oHI W OpraHU3AIMK OCO3HAIOT BAaYKHOCTH CBOETO BIIMSHUS HAa SKOHOMHKY, DKOJOTHIO M OOIIECTBO H,
CTPEMSICH K POCTY JOJTOCPOYHON CTOMMOCTH, JIOJDKHBI 00€CIeYrBaTh CBOE YCTOMYMBOE Pa3BUTHE B JOJITOCPOYHOM
neprosie, cobioaas OanaHc MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [10J1X0J OTBETCTBEHHOTO, HMPOJYMAaHHOTO H
palMoOHAIBLHOTO B3aMMOJIEHCTBHS C 3aHMHTEPECOBAHHBIMHM CTOPOHAMH Oy/leT CIIOCOOCTBOBAThH YCTOMYMBOMY
pazButuio OoHja U OpraHu3aluii.

«YcTOMUNBOE pa3BUTHE - PA3BUTHE, OTBEYAIOIIEE MOTPEOHOCTSIM HBIHEUTHETO IMOKOJICHHS, He JUIIas Oy Tymiie
TTOKOJIEHUSI BO3MOXXHOCTH YJIOBJIETBOPSTH CBOM MOTpeOHOCTM». ([lokman BcemupHOW KOMHCCHHM IO BOTpPOCaM
OKpYyXaromiei cpenbl u pazsutus «Hame obmiee Oyaymee», 4 aBrycra 1987 roga).

«VI3MeHeHHs, IPONCXOAIINE B MUPE IO/ BIUSHHEM 3aTSHYBIIETOCS TTI00AIFHOTO KPU3UCA, HAC HE MYTaroT.
ME&I K HAM TOTOBEL. Teneps Halla 3a/1a4a — COXpPaHssA BCE, YeT0 MBI JOCTHIIIN 3a TOJABI CyBEpPEHUTETA, MPOJOKUTH
ycroiunBoe passurue B XXI Bekey. (Ilocmanme Ilpesmmenra PecnyOmmkm Kasaxcran H. HaszapbOaeBa Hapomy
Kazaxcrana «Crparerus «Kazaxcran - 2050», 12 nexadps 2012 roga).

2. ®oHI ¥ OpraHM3aIMU TOJDKHBI CTPEMHTBCS K POCTY J0JITOCPOYHON CTOMMOCTH, oOecrieunBast Ipu 3TOM CBOE
yCTOWYMBOE pa3BUTHE, W COONIIOAATh OajaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTessHOCTH B 00macTh
YCTOHUMBOTO Pa3BUTHUS JAOJIKHA COOTBETCTBOBATH JIyUIIUM MEXAYHAPOJHBIM CTaHIApTaM.



3. ®oHA W OpraHM3alM{ JOJDKHBI 00CCIIEYHTH COTJIACOBAHHOCTH CBOMX AKOHOMHYECKHX, SKOJIOTHYECKUX H
COLIMATIBHBIX LENEH JUIsl yCTOMYMBOIO PAa3BUTHS B JOJITOCPOYHOM IEPUOJLE, KOTOPOE BKIIOYAET, B TOM 4YHCIE, POCT
JIOJITOCPOYHOM CTOUMOCTH JJIs1 aKIIMOHEPOB ¥ MHBECTOPOB. Y cTounBoe pa3putre B DoHIe U OpraHu3aiui COCTOUT
13 TPEX COCTABISIOLINX: SKOHOMHUYECKOH, SKOJIOTMUECKON U COLMAILHOM.

OKOHOMHYECKAasi COCTaBILIIONIAs JOJDKHA HANpaBIAATh JesaTedbHOCTs DOHTA W OpraHM3alil Ha pPOCT
JOIITOCPOYHON CTOMMOCTH, OOecIiedeHre WHTEPECOB aKIMOHEPOB M HMHBECTOPOB, MOBHIMICHHE 3(P(PEKTHBHOCTH
MPOLIECCOB, POCT WHBECTHLMH B CO3JaHHE M pa3BUTHE Ooyiee COBEPIUCHHBIX TEXHOJOTHH, MOBBIIICHUE
MPOU3BOIUTEIHHOCTH TPYAA.

DKoJlorHyecKasi COCTaBIIIOIIAs JOJDKHA 00ecHeYrBaTh MHUHHMH3ALUIO BO3/ICHCTBUS Ha OHMOJIOTMYECKHE WU
(u3nyeckre TPUPOJTHBIE CHUCTEMBI, OINTHMAJIBHOE HCIIOJIb30BAaHHE OrPAaHMYCHHBIX PECYpCOB, IPHUMEHEHHUE
SKOJIOTUYHBIX, JHEPro- U MaTepuao-cOeperaroiuX TEXHOJOIMH, CO3JaHHUEe SKOJIOTUYECKH IpHEeMIIeMOil
NPOIYKIUH, MUHUMH3AIIMIO, IepepaboTKy U YHHYTOKEHNE OTXO/I0B.

ConmanpHasi COCTaBIIONIAs OPUCHTUPOBAHA Ha MPHUHIIUIIBI COIAIHHON OTBETCTBEHHOCTH, KOTOPEIC B YHCIE
MPOYEro BKIIOYAIOT: obecredeHne Oe30macHOCTH Tpyla W COXpaHCHHE 3I0POBBbS PaOOTHHKOB, CIpPaBEITUBOC
BO3HArpaX/ICHUE M YBaXXCHUE NpaB paOOTHUKOB, HHAUBUIYAJTFHOE Pa3BUTHE MEPCOHANA, PEATH3aANUI0 COIMATBHBIX
mpoTrpaMM ISl TIepcoHajia, CO3/IaHNe HOBBIX PabOYMX MECT, CIIOHCOPCTBO M ONarOoTBOPUTEIHHOCTD, IPOBEICHHE
9KOJIOTHIECKUX U 00pa30BaTEIbHBIX aKITHH.

@®oHJ U OpraHU3aluy JODKHBI IPOBOAUTH aHAJIU3 CBOEH NEATEIBHOCTH U PUCKOB IO TPEM JaHHBIM aCIEKTaM,
a TaKKE€ CTPEMUTHLCA HE NOIMYCKaTb MM CHUXATh HETaTUBHOC B03ﬂeﬁCTBHe PE3YIbTATOB cBOEH JCATCIBbHOCTHU Ha
3aMHTEPECOBAHHBIC CTOPOHBI.

4. IpuHuunamMu B 00JIACTH YCTOWYMBOTO Pa3BUTHS SIBIISIIOTCS OTKPBITOCTH, MOJOTYETHOCTB, NMPO3PAYHOCTD,
STUYHOE TIOBEJICHNE, YBAXKCHUE WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTh, COOJIIO/ICHHE TIPaB YEeIOBEKa,
HETEePIUMOCTb K KOPPYILUH, HEAOIYCTUMOCTb KOH(IJINKTa UHTEPECOB, JIMYHBIN TIPUMEP.

5. B ®oHze n opraHu3anuu JODKHA OBITH BEICTPOCHA CHCTEMA YIPaBJICHUS B 00JIaCTH YCTOHIUBOTO Pa3BUTHA,
KOTOpasi BKIJIIOYAET, HO HE OTPaHUYMBAETCS, CAEAYIOLUMU dJIEMEHTAMMU:

1) mpuBep>KeHHOCTh MPUHIUIIAM YCTOHYHMBOTO pa3BUTHS Ha ypoBHe CoBeTa TUPEKTOPOB, HCIOIHHUTEILHOTO
opraHa u paOOTHHKOB;

2) aHANW3 BHYTPEHHEW W BHEIIHEH CUTYAIlMH IO TPEM COCTABIIIOMIMM (PKOHOMHKA, SKOJIOTHS, COIHAIbHEIC
BOTIPOCHI);

3) ompejiesicHHE PUCKOB B 00JIACTH YCTOWYMBOI'O Pa3BUTHUS B COLUAIBHOM, SKOHOMUUCCKON U IKOJIOTHUCCKOM
chepax;

4) nmocTpoeHHe KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) ompenenenune ueneit u KIIJ B oOnacTu ycroWuymBOro pas3BuTHs, pa3paboTKa IUlaHa MEPONPHSATHH U
OIMPCACIICHNEC OTBETCTBECHHLIX JIUIL;

6) wuHTerpamus YyCTOMYMBOIO pa3BUTHS B KIIOYEBBIE IIPOIECCHI, BKIIOYas yIpaBIEHHE PUCKaMH,
IUIAHUPOBaHKE, YIPABJIECHUE YEJIOBEUECKUMHU PECYPCAMU, HHBECTULIUHU, OTYETHOCTD, ONEpALlMOHHAS ACSITEIbHOCTD U
JIpyTrHe, a TaKXKe B CTPATETUIO Pa3BUTHUS U MPOLIECCHI IPUHATHS PELLICHUH;

7) noBbIIICHUE KBATA()UKAIIUH JODKHOCTHBIX JIUI U pAOOTHUKOB B O0JIACTH YCTOWYHBOTO Pa3BHTHS;

8) perynspHBIi MOHUTOPUHT H OI[CHKA MEPONPHUITAN B OOJIACTH YCTOWYHBOTO PAa3BUTHUSA, OIICHKA TOCTHYKCHUS
ueneit u KI1/I, npuHsaTHE KOPPEKTUPYIOMIHUX MEP, BHEAPEHUE KYJIBTYPhl IOCTOSHHBIX YJIyYLIEHUH.

CoBeT AMPEKTOPOB W HCIIONHUTENBbHBIN opraH DoHIAa W OpraHW3aluu TOJHKHBI 00SCIIEYUTh (OPMHPOBAaHHE
HaJJIeKaled CHCTeMbI B 00J1aCTH YCTOHYMBOTO Pa3BUTHA U €€ BHEIPECHUE.

Bce pa6OTHI/IKI/I 1 JOJDKHOCTHBIC JIMIIa HAa BCEX YPOBHAX BHOCAT BKJIAJd B yCTOfI‘-IPIBOC pa3BUTHC.

XOJ’IJII/IHFOBI)IC KOMIIAHWU OTBECYAIOT 3a BHEAPCHUEC MPUHIIUIIOB yCTOfI‘IHBOFO pa3BUTHA BO Bcel rpynre.

6. @OHA M KOMIIAHHUHM E€XETOJHO MyOIHMKYIOT OTYETHOCTh B OOJACTH YCTOWYMBOTO pAa3BUTUSA B IIENAX
o0ecrieyeHHs SICHOCTH M TIPO3PAYHOCTH CBOEH [EATEIBHOCTH MAJS 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM
obecriedeHHs 3alIUTH HHGOPMAIIHH, COCTABIIONICH CITYy)KEOHYI0, KOMMEPUYECKYI0 U MHYIO OXPaHSAEMYI0 3aKOHOM
TaitHy. OT4eTHOCTH B 00JIaCTH YCTOHYHUBOTO pa3BUTHA yTBepkaaeTcss COBETOM AUPEKTOPOB.

7. ®oHI W OpraHM3alMd JOJDKHBI CTPEMHTHCS IOOMIPSATH M CHOCOOCTBOBATH NPHMEHEHHIO IPHHIUIIOB
YCTOMYMBOTO Pa3BUTHUS APTHEPAMHU.

I'naBa 4. [IpaBa akunoHepoB (Y4aCTHUKOB) U CNIPaBeAJINBOE OTHOIIEHHE K AKIIHOHEPaM (YYaCTHUKAM)

1. CoOmoneHne TpaB akIUOHEPOB (YYACTHHKOB) SIBIISICTCS KIIIOYEBBIM YCIOBHEM JIJISl TIPUBJICUCHUS
nHBecTUIM B DoHm W opraHmzanuu. OpraHuzanus J0/DKHA OO0ECIeUHTh pEeAN3alHi0 TpaB aKIMOHEPOB
(yuactaukoB). [Ipy Hamu4YuuM B OpPraHM3AIMHA HECKOJHKHX aKIMOHEPOB (YYACTHHKOB), JOJDKHO OBITH OOECTeueHO
CIIPaBEIJINBOE OTHOIICHHUE K KAKIOMY U3 HUX.

2. [IpaBa, 00s13aHHOCTH ¥ KOMIICTECHIIMH aKIUOHEPOB (YYACTHUKOB) ONPEACISIOTCS COTJIACHO JCHCTBYIOIIEMY
3aKOHOJATEIbCTBY, YUYPEAWTEIBHBIM JOKYMEHTAM W 3aKpeIULIIOTCS B HHX. [IpaBa akiuoHepoB (y4acTHUKOB)
BKITIOYAIOT, HO HE OTPAHHYHMBAIOTCS CBOCBPEMCHHBIM MOJYYCHHEM HH()OPMAIMH, AOCTATOYHOW IS TPUHITHS
pellieHns, B TOpPSIKE, YCTAHOBICHHOM 3aKOHOAAaTenbcTBOM PecmyOnukm KazaxcraH, ycTaBoM W BHYTPCHHUMH
JIOKYMEHTaMH OPTaHW3allMi B OOJIACTH PACKpPBITHA HH(DOpMAIMH; ydacTHeM Ha oOIIeM COOpaHHW aKIHOHEPOB



(Y4acTHHKOB) M TOJOCOBAaHHEM II0 BOTPOCAM CBOCH KOMIETEHINH; yJacTHEM B OMPEAETICHUH KOJIMYECTBEHHOTO
cocrtaBa, cpoka monmHoMounii CoBeTa JHPEKTOPOB (HAOIONATEIBHOTO COBETAa W WCIIOJHHUTEIHLHOTO OpraHa),
M30paHNM €r0 WICHOB WM TPEKPAIIeHWH MX MOJHOMOYHHA, a TakXKe ONpEeAeNICHHH pa3Mepa M YCIOBHH BBIILIATHI
BO3HATPAXKICHUS; IIOJyUYEeHHEM IUBHICHIOB B pa3Mepax W CPOKH, OINpelesieMble PelIeHHeM O0Imero codpaHus
aKIIMOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM W MPO3PavYHON TUBHICHIHONW MOTHTHKH.

3. B cnyyae Hanmmums B OpTaHU3allMd HECKOJBKUX AaKIMOHEPOB (YYaCTHHUKOB), BKIFOYas MHHOPHUTAPHBIX
AKI[MOHEPOB (YUYaCTHUKOB), CUCTEMa KOPIIOPATUBHOTO YIPABIICHUS JOJDKHA 00ECIICUUTD CIIPABETMBOE OTHOILICHHE
KO BCEM aKIMOHEpaM (Y4aCTHHKAM) M PEan3alMIo KX MPaB, YTO JTOHKHO OBITh 3aKPEIUICHO B YCTaBE OPTaHU3ALUH.

I'naa S. pdexTnBHOCTH COBETa NMPEKTOPOB U HCNOJTHUTEIBHOI0 OPraHa

1. CoBeT IUPEKTOPOB SBIACTCS OPTraHOM YINPABICHHUS, MOAOTYETHBIM OOIIEMy COOpaHHIO aKIMOHEPOB,
00€ECIICUYNBAONINM CTPATETHIECKOE PYKOBOJCTBO OPraHM3alyeil 1 KOHTPOJIb 33 AESTEIbHOCTHIO UCIIOIHUTEIBHOTO
oprana. CoBeT ANPEKTOPOB 0OECIIeYnBacT BHEAPCHNE BCEX MONOKeHNH HacTosamero Kogekca.

Hcnonaurensuplii opran mogotdereH COBETy IHPEKTOPOB, OCYIIECTBISIET PYKOBOJACTBO €XKEAHEBHOM
JEATCIFHOCTBIO OPraHM3allid M OOECIIeYMBACT €€ COOTBETCTBHE CTPATETHM, IUIAHY Pa3sBUTHS M PEIICHHAM,
MPHUHATHIM 001MM coOpaHneM aknroHepoB M COBETOM JIUPEKTOPOB.

Coser JUPEKTOPOB U HUCIIOJIHUTEIIbHBIN OpraH IOJDKHBI B3aHMO}1€I>iCTBOBaTL B AyX€ COTPYAHHUYCCTBA,
HeﬁCTBOBaTL B MHTCPECAX OpraHM3allui U NPpUHUMATL PCHICHHA Ha OCHOBE IMPUHIIUIIOB yCTOfI‘IHBOFO pa3BUTHA U
CIpPaBEJIMBOIO OTHOLICHUSI KO BCEM aKI[MOHEPaM.

CoBeT JMPEKTOPOB U KCIIOJHHUTCIBHBIA OpPraH JOJDKHBI OOCCICYUTh POCT JOJTOCPOYHON CTOMMOCTH H
ycroiuusoe pazsutue OoHaa Uiy OpraHu3anuu.

2. CoBeT JUPEKTOPOB JOIDKCH OBITH HAENEH MOJTHOMOYHSAMH, JOCTATOYHBIMH AJISI YIPaBJICHHST OpraHU3aIen
¥ KOHTPOJIS 3a JICSTEIbHOCTHIO NCTIONHUTENBHOTO opraHa. COBET TUPEKTOPOB BHIMOIHSIET CBOM (YHKIMU COTIIACHO
yCTaBy | yJelsieT 0c000e BHUMAHHE CIIETYIOIINM BOIIPOCAM:

1) onpeneneHno cTpaTeruy pa3BUTHS (HANIPABIICHUS U PE3yIbTaThl);

2) TOCTaHOBKE U MOHUTOPUHTY KIIIOUEBBIX ITOKa3aTeNCH AeATEIHHOCTH IUIAaHA PA3BUTHS;

3) opraHm3ammu W HaA30py 3a SPQPEKTUBHBIM (YHKIHMOHHPOBAHWEM CHCTEMBI YNPABICHUS PHCKAMU H
BHYTPEHHET0 KOHTPOJIS;

4) yTBEpkKICHHUIO U MOHUTOPUHTY d((PEKTUBHON pean3alvy KPYIHbIX WHBECTHIIHOHHBIX POEKTOB U JIPYTUX
KJIFOYEBBIX CTPATETHYECKUX POEKTOB B paMKax KoMiieTeHIInu CoBeTa TUPEKTOPOB;

5) wu30paHMIO, BO3HATPAXKICHUIO, IUIAHWPOBAHUIO IPEEMCTBEHHOCTH W HaA30py 3a JesTeIbHOCTHIO
PYKOBOAUTEIIA U YJIICHOB UCIIOJHUTECIBHOI'O OpraHa;

6) KOPHOPATUBHOMY YIPaBJIECHHUIO U ITHKE;

7) coOoieHNIO B OpraHU3alluy MOJIOKEHUH Hactosimiero Kozmekca u KOprnopaTHBHEIX cTaHnaptoB Ponzma B
obnactm nenmoBoit atukn (Komekca J1enoBoit 3THKH).

3. Unensr CoBeTa JUPEKTOPOB JOJDKHBI HAJUISKAIUM 00pa3oM BBINOJHATH CBOU 00S3aHHOCTH M 00ECHEUUTH
POCT JIOJATOCPOYHON CTOMMOCTH M YCTOWYMBOE pa3BUTHE opraHusanuu. COBET IUPEKTOPOB OpPTraHU3aALUH
MOJOTYETEH aKIOHepaM. JlaHHas TO0TYETHOCTD pPealu3yeTcsl Yepe3 MEXaHH3M OOIIEeTo coOpaHus aKIIMOHEPOB.

4. B CoBere IOMPEKTOPOB M €ro KOMHUTETAaX JOJDKEH cOOIIomaThcsi OanaHc HABBIKOB, ONbBITA W 3HAHWUM,
o0ecrieunBarOIUil MPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 3((EKTUBHBIX PEIICHUI B HHTEpecax OpraHu3aluu U
C YUCTOM CIIPABCAJIMBOTO OTHOHICHHA KO BCEM aKIIMOHEPAM U TPUHIHIIOB yCTOﬁHHBOFO pa3BUTHA.

5. B cocraBe CoBera IUpPEKTOPOB HEOOXOAMMO OOECNEYHTh pPa3HOOOpa3We MO ONBITY, JHUYHOCTHBIM
XapaKTepUCTUKaM H TeHAepHOMYy cocTaBy. B coctaB CoBeTa TUPEKTOPOB JODKHBI BXOJHWTH HE3aBUCHMBIE
JTUpEKTOopa, B KOJMYECTBE JOCTATOYHOM [UIi OOECIEYeHHs HE3aBHCHUMOCTH TNPUHMMAEMBIX pEUICHHH |
CIpaBEUIMBOTO OTHOIIEHMS KO BCEM aKIMOHepaM. PeKoMeHIyeMoe KOJIMYECTBO HE3aBUCHMBIX JHPEKTOPOB B
coctaBe CoBeTa AMPEKTOPOB KOMIIAHUM COCTABISAET O IATHUAECSITH TPOILEHTOB OT OOIIEro KOJMYECTBa UJIECHOB
CoBera JUPEKTOPOB.

6. OOmee coOpaHue akIMOHEpoB M30MpaeT uieHoB CoBeTa JMPEKTOPOB HAa OCHOBE SICHBIX M IPO3payHbBIX
HpOLEAYp C YY4ETOM KOMIIETCHIMH, HAaBBIKOB, JIOCTIIKEHUH, NEOBOH pemyTalud M NMpo(ecCHOHAIBFHOTO OMbITa
kaHunatoB. [Ipu nepen3dpanny oTaenbHEIX wieHOB CoBeTa JMPEKTOPOB MITH €TI0 TIOJIHOTO COCTaBa Ha HOBBIH CPOK
BO BHUMAHUEC IPUHUMAIOTCA UX BKJIAI B 3q)(beKTI/IBHOCTB JACATCIIBHOCTU Cosera JAPEKTOPOB OpraHU3aln.

B KoMmmaHusix, BCE€ TOJOCYIOIIME AaKLIUH KOTOPHIX TNpHHAAIexkar @OHIYy, CYIIECTBYIOT CIEAyIOLIe
0COOEHHOCTH B OTHOIICHHUH Tporiecca n30panus wieHoB CoBeTa TUPEKTOPOB:

1) mpencenarens CoBeTa AMPEKTOPOB HM30MpaeTCs pEIIeHHeM EIWHCTBEHHOTO aKIFOHepa; B ciydae, eCiH
npexacenarens CoBeTa JIUPEKTOpOB u30HMpaeTcss W3 uucha mnpencraBureneil ®onma, COBETOM ITUPEKTOPOB
n30mMpaeTcs CTapinii He3aBUCUMBIN TUPEKTOP U3 YHCIIa HE3aBHCUMBIX JTHPEKTOPOB;

2) mporiecc MoucKa U 0Toopa KaHauaaToB B coctaB CoBeTa JUPEKTOPOB ocymiecTBisieTcss POHIOM COBMECTHO
¢ npencenarenemM CoBera AMPEKTOPOB M IpejcenareneM Komurera 1o Ha3Ha4eHUsIM M Bo3HarpakaeHusM CoBeta
JMPEKTOPOB KOMITaHUH.

B opraHmsanmsx C HECKOJIBKMMH akKIMOHEpaMH mponecc u30paHus uieHoB CoBera IUPEKTOPOB H
npencenarens CoBera TUPEKTOPOB OCYIIECTBISIETCS B MOPSJKeE, onpeneaeHHoOM 3akoHoM Pecryomuku Kazaxcran



«O0 aKIIOHEPHBIX 00IIECTBAX» M YCTAaBOM OpTaHM3aIlNH. B yKa3aHHBIX OpTaHU3AIMIX PEKOMEHIYETCS BOBIICUCHHUE
Komurera mo Ha3zHaueHMSAM M BO3HarpaxiaeHWsM CoBeTa IUPEKTOPOB OpraHW3allMKd B ONPEACICHHE COCTaBa,
HEOOXOTMMBIX HAaBBIKOB M KOMIeTeHIHH B COBET AUPEKTOPOB M KAaHAUAATOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaetcst yuactue uineHoB [IpaBuTensCTBa, JOIDKHOCTHBIX JIMI] TOCYJAapCTBEHHBIX OPTaHOB B COCTaBE
CoBeTa AUPEKTOPOB OPTraHH3AIHH.

Cpoxk mosHOMOYH#H wieHoB CoBeTa TUPEKTOPOB COBIAJACT CO CPOKOM IOTHOMOUHIT Bcero CoBeTa AUPEKTOPOB
M UCTEKaeT Ha MOMEHT NPUHATHS OOLIMM cOOpaHHEM aKIMOHEPOB PEelIeHHUs 1o u30paHuio HoBoro cocraBa CoBera
JIMPEKTOPOB.

Unenst CoBeTa AMPEKTOPOB H30MpArOTCS Ha CPOK A0 TpeX JeT, B IMOCISAYIOUEM, IPH YCIOBHU
YJIOBJIETBOPHUTEINILHBIX PE3yIbTAaTOB JEATEILHOCTH, MOXKET OBITh Neper30paHue elle Ha CPOK JI0 TPEX JIeT.

JIroboii cpox m3bpanus B coctaB CoBeTa TUPEKTOPOB HAa CPOK OOJbIIE ILIECTH JIET HMOAPs (Hampumep, Ba
TPEXJETHUX CPOKa) IOJIEKUT OCOOOMY PACCMOTPEHHIO C YYETOM HEOOXOAMMOCTH KadeCTBEHHOI'O OOHOBIICHUS
cocraBa CoBeTa TUPEKTOPOB.

HezaBucumerii aupexTop He MoxkeT m30upatecsi B CoBeT AHUPEKTOpoB Oosee neBATH JeT moapsa. B
UCKITIOYUTEHHBIX CIyYasx JAOIMycKaeTcs m30paHne Ha CpoK Ooliee AEBATH JIET, N30paHue HEe3aBUCHMOTO AUPEKTOPa
B CoBeT OMPEKTOPOB IOJDKHO MPOUCXOJUTH €KETOJHO C IMOAPOOHBIM pa3bsICHEHHEM HEO0OXOAWMOCTH HM30paHwus
nmarHOTO WwieHa CoBeTa TUPEKTOPOB U BIUSHUS JAHHOTO (pakTopa Ha HE3aBUCUMOCTD MIPUHATHS PEIICHUM.

Hu omgHO 5mumo He MODKHO YYacTBOBAaTH B NPHHATHH PEIICHUH, CBA3aHHBIX C COOCTBEHHBIM Ha3HAYCHHEM,
U30paHUeM U Mepeu30paHucM.

7. CoBeT TUPEKTOPOB YTBEPKAAET MPOTrpaMMy BBEACHHS B JOJDKHOCTD JIJIsi BHOBb M30paHHBIX wieHOB CoBeTa
JUPEKTOPOB ¥ MpPOrpaMMy IpO(ECCHOHANBHOrO pa3BUTHsL s Kaxkaoro wieHa CoBeTa JAHPEKTOPOB.
KoprnopaTuBHbIil cekpeTaph 00ecrieunBaeT peaan3aiio JaHHbIX TPOrPaMM.

8. Ilpencenarens CoBeTa AUPEKTOPOB OTBEUAET 3a 0OIIee pyKoBoacTBO COBETOM JUPEKTOPOB, 0OECTIEYUBAET
moNHyl0 © J(QQekTuBHYIO peamu3anuio COBETOM IHPEKTOPOB €r0 OCHOBHBIX (YHKIMA ¥ MOCTPOCHHE
KOHCTPYKTUBHOTO JHANOTa MeXOy wieHamMu CoBeTa TUPEKTOPOB, KPYMHBIMH aKIHOHEPAMH M HCIOJTHHUTEIEHBIM
OpTaHOM.

9. Pomp u dyrkmmu npencenatens CoBera TUPEKTOPOB M PYKOBOIUTEINS HCIIONHUTEIHLHOTO OpraHa JOJKHBI
OBITh HYETKO pasrpaHWYCHBl M 3aKPEIUICHBl B YCTaBe OpTaHW3alMd, MOJOXeHHsiX o CoBeTe AMPEKTOPOB U
HCIIOJIHUTEIIFHOM OpTaHe.

10. YpoBenb Bo3HarpaxaeHus wieHoB CoBeTa AUPEKTOPOB IOJDKEH OBITh TOCTATOYHBIM [UIS IPHUBJICUCHUS,
ylIepKaHUsT U MOTHBUPOBaHUs Kaxkjaoro wieHa CoBeTa JUPEKTOPOB TaKOrO YPOBHS, KOTODPBIH TpeOyercs st
YCIIEIIHOTO yNpaBJIeH!sl OpraHu3alueil. Y cTaHOBJICHUE BO3HArpaxaeHus wieHy CoBera IMPEKTOPOB OpraHU3aluH
OCYIIECTBIISIETCS] B COOTBETCTBHUHU C METOJIOJIOTHEH, pazpadaTsiBacMoil DOHIOM, PU 3TOM J0JDKEH IPUHUMATHCS BO
BHUMaHHE OXKHJIAEMBIH TOJIOKHUTENbHBIN d((GEeKT Uil OpraHu3aliu OT y4acTusl JaHHOro juua B coctaBe CoBera
JUPEKTOPOB. B opraHm3anusax ¢ HECKOJIbKUMHU aKIIMOHEpaMU, COOTBETCTBYIONIUEC ITpaBUjia BOSHArpaXJACHUA YJICHOB
CoBeTa OHPEKTOPOB pa3pabaTHIBAIOTCS Ha OCHOBE Meromonornd DoHma W YTBEpXKIOAIOTCS OOIIMM COOpaHHEeM
aknuoHepoB. Komurer 1o HasHadeHHsSM u Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB OpPTaHWU3AIlMH BHOCHUT
MIPEIOKEHHS TT0 Pa3Mepy BO3HATPaXICHU KaHIUIATOB B HE3aBHCUMBIC THUPEKTOPA.

Hwu ogHO MU0 HE AODKHO YYacTBOBATH B IPUHIATHU PEICHUH, CBA3aHHBIX C COOCTBEHHBIM BO3HATPAXKICHHEM.

11. Komurerst CoBeTa ITUPEKTOPOB CIIOCOOCTBYIOT TIYOOKOMY M TIIATEIEHOMY PAacCMOTPEHHUIO BOIIPOCOB,
BXOJSIIIUX B KOMIeTeHI0 CoBeTa TUPEKTOPOB U MOBHIIICHUIO KAYeCTBa IPUHIMAEMBIX PEIICHUH, B 0COOCHHOCTH
M0 TaKUM HAMpaBIEHUSAM KaK ayauT, yNpaBlIeHHEe PHCKaMH, Haajexamee U d¢dexkTuBHOe npuMeHeHue IIpaBun
3aKylOK TOBapoB, paboT u ycinyr PoHza M opraHu3aiui, HasHadeHWEe W Bo3HarpaxieHue uieHoB Cosera
JMPEKTOPOB M HCIIOJHUTEIBHOTO OpraHa, yCTOMYMBOE pa3BHTHE, B TOM YHCIIE OXpaHa W 0€30MacHOCTb TpyAa M
oKpyxarouiei cpensl. Hannune koMUTeTOB He 0CBOOOXAaeT wieHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 32
MIPUHATHIE PEIICHHS B paMKax KoMreTeHInn CoBeTa JUPEKTOPOB.

12. TlogroroBka u mpoBeaeHHe 3acemaHuii CoBeTa IUPEKTOPOB IOJDKHBI CHOCOOCTBOBAaTH MAaKCHMATBHOW
PEe3yIBTaTUBHOCTH €T0 JEATEIFHOCTH. [ BRITOTHEHUS CBOMX 00s3aHHOCTEH WwieHsl CoBeTa JUPEKTOPOB JTOJDKHBI
UMETh JOCTYI K ITOJTHOW, aKTyaJIbHOW M CBOCBPEMEHHOM WH(pOpMAIIHH.

CoBeT TUPEKTOPOB IMPOBOAUT PEryJspHBIC 3acenaHust Ui 3()(EKTUBHOTO BBIMONHEHUS CBOUX (DYHKITHIA.
3acemanuss CoBeTa IUPEKTOPOB IPOBOAATCS B COOTBETCTBHH C IUIAHOM palOOTHI, YTBEPKIAEMBIM N0 Hadaia
KayleHapHoro roza. [Iposenenue 3acenanuii CoBera IMPEKTOPOB U €r0 KOMUTETOB OCYILECTBIISETCS ITOCPEICTBOM
OYHON WU 3a049HOM (HOPM TOJIOCOBaHWS, MPU ITOM KOJHMYECTBO 3aceNaHUN ¢ 3a09HON (POpPMOI TOIOCOBAHUS
JOJIKHO OBITH MHUHHUMU3UPOBAHO. PaCCMOTpeHI/Ie " IIPUHATUEC pemel-mﬁ 10 BOIIpOCaM BaXHOT'O U CTPATECTUYCCKOTO
XapakTepa OCYIIECTBISIETCS TOJIbKO Ha 3acenanusx CoBeTa NUPEKTOPOB ¢ OYHOU (GopMOii TomocoBaHus. B 0coObIx
CIIyJasix BO3MOXKHO coueTanne obenx Gopm 3acenanust CoBeTa JUPEKTOPOB U €T0 KOMHUTETOB.

3acenanus CoBeTa TUPEKTOPOB U €r0 KOMUTETOB HAJUICKAIIUM 00pa3oM MPOTOKOIMPYIOTCS KOPIIOPATUBHBIM
CeKpeTapeM C yKa3aHHEM B IIOJTHOM 00BeMe NUTOTOB O0CYKICHHH U IIPUHATHIX PEIICHUH.

13. CoBeT TUPEeKTOPOB, KOMUTETHI U WieHb COBETa TUPEKTOPOB JOJDKHBI OILICHUBATHCS HA €XKETOTHOH OCHOBE
B paMKaxX CTPYKTYPHPOBaHHOIO IpoIliecca, yTBepxkaeHHoro CoBeTOM JUPEKTOPOB OpraHu3anuu. JJaHHEI mpolecc
JIOJDKEH COOTBETCTBOBATH MeTojoiorud Ponma. [Ipu 3ToM He peke OTHOTO pa3a B TPHU rojia OLEHKA IPOBOJHUTCS C
MPUBJICYCHHEM HE3aBHCUMOW PO(PECCHOHATEHON OPTraHU3aIHH.



14. OneHka IOKHA MO3BOJATH ONpeAeiaTs Bkiax CoBeTa JUPEKTOPOB M KaXJOTO M3 €ro WICHOB B POCT
JONTOCPOYHOM CTOMMOCTH M YCTOWYHMBOE pa3BUTHUEC OPraHM3alMM, a TAKKE BBIABIATh HANpPABICHUS U
PEKOMEHIOBATh MEPHI [UIS YJIydIleHUH. Pe3yapTaTel OLEHKH MPUHUMAIOTCS BO BHUMAHHUE MIPU MEpen30paHuy WIN
JOCPOYHOM IIPEKPAIIEHUH TTOJTHOMOYHH WwieHOB CoBeTa TUPEKTOPOB.

15. B memsx 3¢ ¢extuBHON opraHusanuu gestedpbHocTH CoBeTa OUpeKkTopoB W B3amMmoneiictBus CoBera
JUPEKTOPOB, HCIIOJIHUTEIBFHOTO OpraHa ¢ akiuoHepamd, COBETOM IMPEKTOPOB HA3HAYACTCSI KOPIMOPATHBHBIN
CEeKpeTaps.

CoBeT OUPEKTOPOB INPUHHMAET pEIleHHEe O HA3HAUEHUH KOPIOPATHBHOTO CEKpeTaps, ONpEnAeiseT CPOK ero
MOJTHOMOYMH, (QYHKIMU M TOPSJIOK AEATEIHbHOCTH, pa3Mep IOJDKHOCTHOTO OKJIaJa M YCIIOBUS BO3HArpakAeHHS,
NPUHAMAET pEelIeHHe O CO3JaHUM CIY)XOBbl (Cekperapuara) KOPIIOPaTUBHOTO CEKpeTapsi U ONpeaeisieT OHJpKeT
yKa3aHHOW ciyxO0bl. KoprnoparuBuelii cekperaps nopordereH Cosery aupekropoB (oHIa W HE3aBUCHM OT
UCTIONHUTENBHOrO opraHa ®onna. OCHOBHBIE 005A3aHHOCTH KOPIIOPATHBHOTO CEKpeTapsi BKIIOYAIOT CO/ACHCTBUE B
CBOEBPEMEHHOM M KadeCTBEHHOM IPHHSATHM KOPIIOPAaTHBHBIX pEHIEHHH co CcTOpoHbl CoBeTa IUPEKTOPOB,
€IMHCTBCHHOTO aKIMOHEPA, BBHITIOJIHEHNE POJIM COBETHHKA Ui WieHOB CoBeTa JUPEKTOPOB IO BCEM BONPOCAM HX
JEATEIFHOCTH ¥ IPUMEHEHNS MOJI0XKEHNH HacTosmero Konekca, a Takyke MOHUTOPHHT 33 PealIN3alneii HACTOSIIETO
Komekca u ydacTme B COBEPIICGHCTBOBAHHMHM KOPIOPATUBHOTO ympaBieHHs B DoHAE W  OpraHU3aLsiX.
KoprnopaTuBHBIi cekpeTaph TaKkXKe OCYIIECTBISIET MOATOTOBKY OTYETa O COONIIOACHUM NPHHIMIIOB M ITOJOKCHUN
HacToswero Kogekca, KOTOpbIi BKIIOYaeTCsl B cocTaB rogoBoro ordera ®onaa. [laHHbIN OTUET JODKEH COAEpKATh
nepevyeHb NMPUHLIMIOB M mHojoxeHud Kopexca, KoTopble HE COOMIONAIOTCS, C MPUBEACHHEM COOTBETCTBYIOLIMX
00BsICHEHUIN.

16. B xoMnaHusax co3gaercst KOJUIerHaabHbIN HCIIONHUTEIbHBIN OpraH, B OCTAIBHBIX OpPraHU3alusiX, a TakXKe B
Cllydae CO3JJaHuA KOMIIAHUU — COBMECTHOTO NMPEINPUATH OH MOXKET ObITh KOJJICTHAIBHBIM I €AMHOIMYHBIM IO
YCMOTPEHHIO aKIIMOHEpOB (Y4aCTHHKOB). PykoBonuTens M 4JI€HBl HCIOJHHUTEIBHOTO OpraHa JOJDKHBI 00NajaTh
BBICOKHMH TPO(ECCHOHATBHBIMA U JMYHOCTHBIMHM XapaKTEPHCTHKAMH, a TAKXKE€ HMETh OE3yNpEeuHylO IEIOBYIO
peryTalnio ¥ NpUAEPKHUBATHCA BBICOKUX 3THUECKUX CTAHAAPTOB.

17. UcnomaurensHblii opran moxordereH COBETY OUPEKTOPOB M OCYIIECTBISIET PYKOBOJCTBO €XKEIHEBHON
JEATEIIFHOCTBIO OPTaHU3allii, HECET OTBETCTBEHHOCTH 32 PEallM3allMI0 CTPATErH, IUIaHa Pa3BUTHSA W PEIICHHH,
npuHATHIX COBETOM JTUPEKTOPOB U OOIIMM COOpaHHEM aKIIHOHEPOB.

18. CoBer OMpEeKTOPOB M30MpAECT PYKOBOIWTENS M UYJICHOB HCIIOIHWUTEIBHOTO OpraHa, ONPENeIsieT CPOKH
MOJTHOMOYHHM, pa3Mep IOKHOCTHOTO OKJIaja, YCJIOBMA OIJIaThl MX Tpyna. KirodeByro posib B mpolecce Moucka U
0T0Opa KaHAWIATOB B COCTaB MCIIOJHUTENHFHOIO OpraHa, ONpeielieHUH MX BO3HarpakaeHus urpaetr Komwurer mo
Ha3HauYCHHSIM U Bo3HarpaxjaeHusM CoBeTa IUPEKTOPOB OpPraHU3aLUH.

[MpennoxeHus mo kaHIuzaTaM Ha K30paHHE B COCTaB KOJUIETMAJIBHOTO HCIOJHUTEIBHOIO OpraHa Ha
paccMoTperne KomuTera mo Ha3zHaueHHsIM M Bo3HarpaxaeHussM CoBeTa TUPEKTOPOB BHOCHUT PYKOBOIMTEINb
UCTIOJIHUTENFHOTO opraHa. B ciydae otkimoHeHuss CoBeTOM TUPEKTOPOB KaHIWAATAa, MPEIJI0KEHHOIO
PYKOBOANTEIIEM HMCIIOJIHUTEIEHOTO OpraHa Ha OJHY U Ty K€ BaKaHTHYIO JOJDKHOCTb B MCIOJHHUTEIBHBINA OpraH BO
BTOPOH pa3, MpaBO Ha BHECEHHE IPEJIOKEHUs MO KaHIWJAaTy Ha JAaHHYIO BAaKaHTHYIO JIOJDKHOCTH IEPEXOANT K
CoBeTy IUPEKTOPOB.

B xommanmsx, 100 % axmuii (olei y9acTus) KOTOPBIX MpHHAMISKAT DOHAY, KaHAUIATYpa HA JODKHOCTH
PYKOBOAUTEISI UCTIONHUTEIHLHOTO OPTaHa IpeIBapUTEIbHO COTIacoBhIBaeTCs npasiieHneM PoHa.

CoBeT AMPEKTOPOB MOXET B JII000E BpeMs IPEKPaTUTh IIOJIHOMOYMS PYKOBOAUTENS M  UICHOB
HCTIOJIHUTENFHOTO OpraHa.

PexkomenayeTcst m306upaTh PyKOBOJUTENS M WICHOB HCIIOJHUTEIHHOTO OpraHa OpraHM3allid CPOKOM J0 Tpex
net. CpoKH TOTHOMOYHMH PYKOBOIWTENS M YWICHOB MCIOJHUTEIBHOTO OpraHa COBIAJAIOT CO CPOKOM HMOTHOMOYMH
HCIIOJIHUTENIFHOTO OpPTaHa B IEJIOM.

19. Kangunatypa Ha JOJDKHOCTH TEPBOTO PYKOBOAMTENS KOMIIAHWH COTJIAcOBBIBaeTCs ¢ lIpe3naeHToOM MU
Anvuanctparmer [Ipesunenra PecryOnmmku Kazaxcran B ciydae BKITIOYCHHS KOMIITAHHMHM B COOTBETCTBYFOILTHIMA
CIINICOK, YTBepkIeHHBIN YkazoMm [Ipesunenta Pecryonuku Kazaxcras.

B Takom ciydae B KOMNAHHMAX CYIIECTBYET CIIEAYIOIIMH HOPANOK IOWCKa W HM30paHUs PYKOBOAWTEIS
UCIIOJIHUTENLHOTO OpraHa:

1) Komurer no HazHaueHUsIM 1 Bo3HarpaxaeHusM CoBeTa IMPEKTOPOB KOMITAHHH ONpenessieT TpeOoBaHus K
KOMIIETEHIIMSIM M HaBbIKaM JUISl KaHIUJATOB Ha JIOJDKHOCTH PYKOBOJUTEINS HCIIOJHHUTENIBLHOTO OpraHa, CIocoObI
MOVCKA KaHANUIATOB (CAaMOCTOSATENFHO WM C IPHUBJICUEHHEM PEKPYTHHTOBON OpraHU3aINN);

2) KomureT mo Ha3HA4Ye€HUSAM M Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB KOMITAHHUHM OCYIIECTBISIET TOMCK H
0TOOpP KaHIUIATOB, IPOBOANT HHTEPBBIO U COCTABISACT PAHKUPOBAHHBIM KOPOTKUH CIIMCOK KaHIUIATOB;

3) mpaBnenne PoHA COTIIACOBHIBACT KAHIUAATYPY HA JOJHKHOCTH PYKOBOIUTENS HCIIOTHATENFHOTO OpraHa u
HaNpaBIsIeT C PAHKUPOBAHHBIM CHHCKOM KaHAnAaToB KoMuTeTy mo Ha3HadeHHsSM M Bo3HarpaxkieHusM Cosera
nupekTopoB DoHna;

4) KomuTeT 10 Ha3HauCHMSAM M Bo3HarpakaeHusM Coeta qupekTopoB PoHma paccMaTpUBAET M 32 TOAIUCHIO
npencenarenss Cosera aupekropoB @Donna (IIpembep-Munncrpa PecnyOmukn Kasaxcran) —HampasiseT
KaHUIaTypy C paHXMPOBaHHBIM CITUCKOM KaHauaaToB [Ipesunenty Pecny6nuku Kazaxcran;



5) cornmacoBanHas I[Ipesuaentom Pecrybmmku Kazaxcran wim PykoBogurenem Anvunuctpanuu [IpesnneHta
PecnyOmmkn Kazaxcran kanauaarypa HazHadaeTcs: COBETOM TUPEKTOPOB KOMIIAHMH HA JIOJDKHOCTH PYKOBOAUTEIIS
UCTIOJTHUTENILHOTO OPTaHa KOMITAHUH.

20. PykoBoanTenp M UJIECHBI WCIOJHHUTENBHOTO OpraHa oreHuBarorcsi CoBeToM OUpeKTOpoB. OCHOBHBIM
KpUTEPUEM OLIEHKH SIBJIAETCA JOCTHxKEHHE mocTaBieHHbIX KII/T.

MortuBammonsasie KIIJI pykoBomuTenss W HICHOB MCIIONHUTENBHOTO oOpraHa yrBepknamorcs CoeToMm
JUPEKTOPOB.

IIpennosxenus B yact MotuBanuoHHbIX KIIJ[ 4ieHOB MCHOIHUTENBHOrO opraHa Ha paccMoTpeHue CoeTy
JUPEKTOPOB BHOCUT PYKOBOJAUTEIN UCIIOTHUTEIBHOTO OpraHa.

Pe3ynbraTbl OLEHKHM OKa3bIBAIOT BIMSIHME Ha pa3Mep BO3HArpaXkJIeHUs, IIOOMIPEHUE, Iepen3OpaHue
(Ha3Ha4YeHUE) UK JOCPOYHOE IPEeKpaleHHe TIOTHOMOYHI.

21. Cnyuau HapymeHust HopM Konekca J1e10Boi 3TUKU CO CTOPOHBI YWIEHOB UCIOJHUTEIBHOTO OpraHa JOJIXKHBI
JOBOJHTHCS PYKOBOIUTEIEM HCIIOIHUTEIBHOTO OpraHa 7o ceeaeHus CoBeTa JUPEKTOPOB.

UsneH MCIIONHUTEIHHOTO OpraHa, MOMYyCTUBIIMK HapymeHue HopM Kopekca nemoBOi 3THKH, HE MOXET OBITh
WICHOM HCTIOJTHUTEIFHOTO OpraHa JI000H APYTroi opraHu3aliy.

22. B ciryqae BOSHUKHOBEHHUS KOPIIOPATUBHBIX KOH(INKTOB, YYACTHUKN M3BICKUBAIOT ITyTH UX PEIICHUS IIyTEM
MIEpETOBOPOB B LENAAX oOecreueHns 3((EKTUBHOMN 3alIUTH HHTEPECOB OPTaHU3ALH U 3aNHTEPECOBAHHBIX CTOPOH.

O¢pdexTuBHOCT pabOTHl 10 TPENYNPEKICHUI0O W  YPETYIHPOBAHHIO KOPIIOPATHBHBIX KOH(IHUKTOB
NpeArnojaraeT, Npexae BCEero, MaKCHUMalbHO IOJHOE M CKOpEWIlee BBISBICHUE TaKMX KOH(JIMKTOB M YETKYIO
KOOpJUHALIMIO IEUCTBUI BCEX OPraHOB OpPraHU3alluu.

KopnopaTtuBHble KOH(IUKTHI IIPU COACHCTBUU KOPIOPATHBHOTO CEKPETapsi pacCMaTpUBAIOTCs MpeceiaTeIeM
CoBeTa AMPEKTOPOB opraHu3anuu. B ciaydae BoBieueHus mpencenarens CoBeTa JUPEKTOPOB B KOPHOPATHUBHBIN
KOH(i)J'II/IKT, TaKWEe ClIydau paCcCMaTpuBarOTCA KomureTom 1o Ha3HAUCHUSIM U BO3Harpaxi€HUsIM.

I'i1aBa 6. YnpapieHnue puckaM, BHYyTPEHHUH KOHTPOJIb H ayAUT

1. B ®onne u opraHm3anusax MOJDKHA OBITH co3maHa dPPEKTHBHO (YHKIMOHUPYIOMIAS CHCTEMA YIIPABICHUS
pUCKaMH M BHYTPEHHETO KOHTPOJII, HAlpaBlieHHas Ha oOecledeHHe pa3yMHOW YBEPEHHOCTH B IOCTIDKCHHUH
@oHIOM W OpraHu3alMsIMH CBOMX CTPaTeTHYECKMX M OIEPALMOHHBIX IeJed, M MpeIcTaBistomas co0oi
COBOKYIIHOCTh OPraHM3al[MOHHBIX IIOJIUTHK, NPOLEAYp, HOPM MOBEIEHHS U JCUCTBHH, METOJAOB U MEXaHU3MOB
ynpaBieHusi, co3naBaeMbix COBETOM JUPEKTOPOB W HCIIOJNHHUTENBHBIM opraHoM @®oHoa W OpraHu3alid s
o0ecreyeHus:

1) ontuManibHOrO OajlaHCca MEXITYy POCTOM CTOMMOCTH OpPTaHH3alUH, NPUOBIIBHOCTHIO M COMPOBOXKIAEMBIMU
HX PUCKaMHU;

2) a¢dexTHBHOCTH (HUHAHCOBO-XO3IUCTBCHHOW NEATETHPHOCTH W JOCTIKCHHS (DUHAHCOBOW yCTOWIMBOCTH
KOMIIaHUWY;

3) COXpaHHOCTH aKTHBOB ¥ 3((HEeKTUBHOTO HCITOIB30BAHUS PECYPCOB KOMITAHUM,

4) IOTHOTHI, HAJICKHOCTH U TOCTOBEPHOCTH (PHHAHCOBOW U YIPaBICHICCKON OTICTHOCTH;

5) cobmoaeHus TpeboBanmil 3aK0HOAaTENECTBA PecrryOmkn Kazaxcran v BHYTpEHHHIX TOKYMEHTOB;

6) HaIexKamero BHYTPEHHETO KOHTPOJIL MJIsl TPEIOTBpAIlCHWS MOIICHHHYECTBA H  OOecTeueHHs
3¢ GeKTUBHON NOAMEPKKH (HYHKIIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTATENIBHBIX OHM3HEC-TIPOIIECCOB M aHaIHM3a
Pe3yIbTaTOB AESTEIHHOCTH.

CoBeT IUPEKTOPOB W HCHOJHUTEIBbHBIA OpraH JOJDKHBI OOECHEeYUTh BHEJPEHHE KYJIbTYPhl HaJIekKAIero
yrpasieHus puckamu B QoHJie U opranuzaiusix. BHenpeHue u QyHKIMOHUPOBaHHE CUCTEMBI YIIPABIICHUS! PUCKAMHU
W BHYTpEHHero KoHTposisi B PoH/ie M OpraHm3alusix A0JKHO UMETh YETKYI0 HOPMAaTHBHYIO 0a3y, OCHOBaHHYIO Ha
nyumux npaktukax (COSO) u meromonoruu (monuTrkax) PoHpa.

2. Coserom ampekropoB DoHIa W OpraHU3AIME JODKHBI OBITH ONPEACICHH MPUHIMIEI U IMOIXOABI K
OpTaHU3AIMH CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, UCXOIS U3 33724 3TOW CUCTEMBI U C YIETOM
JMYYIIUX TPAKTUK paOboThl 1 MeTooiorud @oHma B 00JacTH yIpaBIeHHUS PUCKaMU H BHYTPSHHETO KOHTPOJIS.

3. HUcnomnurenbHeie opranbl DoHIa W OpraHU3alMid JOJDKHBEI OOECICYUTh CO3MAHHE W MOJICPIKaHHEe
(yaknrornpoBaHus A((GEKTUBHOW CHCTEMBl YOpPAaBICHHWS pPUCKAMH W BHYTpPEeHHero KoHTpois. [Ipomecc
YIPaBJICHUSI PUCKAMH JIOJDKEH OBITh MHTErPUPOBAH C IpOleccaMy IUIAHUPOBAHUs (CTpaTerusl U IUIaHbl pa3BUTHS,
TOJIOBOM OIO/KET) M OIIEHKH PE3yJIbTaTOB JEATEIBHOCTH OpraHu3annu (yrpaBlieHIecKass OTYETHOCTH ).

Kaxmoe momxaocTHOE Mo POHAA WM OpraHU3alii 00ecIIeunBaeT HaIeXkallee paCCMOTPEHHE PICKOB MIPH
MPUHSTUU PELLEHUN.

WcnonanTtensHelii opradn PoHIa WM OpraHM3alUM JOJDKEH O0ECIIeYHTh BHEIPEHHE MPOLEAYp YNPaBICHHS
pHucKaMu pabOTHUKAMH, 00JIaJalOIIMMH COOTBETCTBYIONIEH KBATH(DUKALINEH U OITBITOM.

4. Cuctema ynpaBJIeHUs] PHCKaMU U BHYTPEHHET0 KOHTpoJisi DoHIa M opraHu3aIuii 10kHa 0a3upoBaThCS Ha
BBICOKOW KYJIBTYpEe PHCK-MEHEIKMEHTa, IPOBOJUMON HCIOJHHUTEIBHBIM OpPIraHOM, IIpeayCMaTpHUBarOIICH
00513aTeNFHOCTh MPOLEAYpP HICHTU(UKAIMH, OINCHKHM W MOHHTOPHHTa BCEX CYIIECTBEHHBIX PHCKOB, a TaKXke
MPUHSTHE CBOCBPEMEHHBIX M JICKBATHBIX MEp IT0 CHU)KEHUIO YPOBHS PUCKOB, KOTOPBIC MOTYT HETATHBHO BIUATH Ha
JIOCTI)KEHHUE CTPATETUYCCKUX IeNIeH, peai3alnio OePallMOHHBIX 3a/1a4 U PEMyTaIII0 KOMIaHHH.



ITpouenyps! Mo yNpaBICHUIO PUCKAMHU JOJDKHBI OOECIIeunBaTh OBICTPOE pEarHpoOBaHHE HAa HOBBIE PHCKH, HX
YEeTKYI0 HACHTU(UKALUIO U ONpENEICHNE BIAJCNblIeB pPUCKAa. B ciyuae moObIX HENpEenBUACHHBIX M3MEHEHHH B
KOHKYpPEHTHOM WJIM 3KOHOMHUYecKou cpeae PoHaa ¥ opraHu3anuid, JOKHA OCYIIECTBISTECS CPOUHAs MEPEOIICHKA
KapThl PUCKOB M €€ COOTBETCTBHE PUCK-AMIICTHTY.

5. B ®onme m opraHm3anmax IOJDKHBI OCYIIECTBISATHCA pa3pabOTKa, YTBEp)KACHHE, (opManu3aius H
JOKyMEHTHPOBAHHE KOHTPOJBHBIX MPOLEAYp MO TPEM KIIOYEBBIM OONAcTAM: OMNEpalnOHHAs JAESTEIbHOCTD,
MOATOTOBKA (PMHAHCOBOIM OTYETHOCTH W coONIOJeHue TpeOoBaHMil 3akoHOAaTenbcTBa PecnyOnmukn Kazaxcran u
BHYTPEHHUX JOKYMEHTOB.

6. B ®onne u opraHuzaumsx JOJDKHBL OBITH BHEAPEHBI MPO3padyHble NPHHIMIBI W IOAXOABI B 00JIacTH
YIPaBJICHUS] PUCKAMU U BHYTPEHHEr0 KOHTPOJIS, MIPaKTHKa 00y4eHHs paOOTHUKOB U JOJKHOCTHBIX JIMI[ O CHCTEME
YIPaBJICHUSI PUCKaMH, a TakKXKe MpolecC WICHTU(QHKAIMH, JTOKYMEHTHPOBAHHS M CBOEBPEMEHHOI'O JIOBEICHUS
Heo0X0AnMOoi HHpOpPMaIUK O CBEJCHUS JOJDKHOCTHBIX JIUIL.

7. CoBery aupexropoB PoHIa M opraHusanuii HEOOXOAMMO MPENIPHHUMATE COOTBETCTBYIOIINE MEPHI IS
TOrO, dYTOOBI yOEOWThCS, YTO MAEHCTBYIOIIAas CHUCTEMa YIPABICHHUS pPHCKAMH W BHYTPEHHEr0 KOHTPOISL
COOTBETCTBYET ompesencHHbIM COBETOM AMPEKTOPOB NPHHIMIIAM M MOAXOJAaM K €€ OpraHu3anuu U 3()QPEKTHBHO
¢ynkporHpyeT. OTYETHI M0 PUCKaM JOJDKHBI BEIHOCUTHCS Ha 3acenanust CoBeTa TUPEKTOPOB HE PEXE OJHOTO pasa
B KBapTaj U 00CYKIaThCA HaJICKAIIUM 00pa30M B TIOJTHOM OOBEME.

8. B ®onnme m opraHmianmusax AODKHa OBITh cozmana CBA i cucreMaTHdecKod HE3aBHCHMOW OLICHKH
HaJeKHOCTH M J(PPEKTUBHOCTH CHUCTEMBl YNPABICHHS pPUCKAMU M BHYTPEHHEr0 KOHTPOJSI M IPaKTHKH
KOPIIOPAaTUBHOTO YIIPaBIICHUS.

9. BuytpenHnuii aynut B @oHIe U OpraHU3alyax JI0JKEeH OCYIECTBIATHCS OCPEICTBOM CO3/IaHUS OTJEIBHOTO
cTpykTypHOro mompazneneiuss — CBA (B opranumsamusx B (GopMe TOBApHUINECTB C OTPAHUYCHHOM
OTBETCTBEHHOCTBbIO  (DYHKIMM BHYTPEHHETO ayauTa JIOJDKHBI ~ OBITh  BO3JIOXKEHBI Ha  PEBH3HOHHYIO
KOMHCCHIO/PEBU30pa, (YHKIMOHAIBHO MOJOTYCTHOW HAaOMIOAATENIPHOMY COBETYy; NPH 3TOM Leiu, (YHKOIUU H
3aJaydl PEBU3MOHHOW KOMHCCHH/PEBH30Da, IMOPSIOK €€ B3aUMOJACHCTBUS C OpraHaMH OpraHW3alMd JIOJDKHBI
YCTaHaBIMBAThCA C YYETOM NPUHLUIOB, W3JIOKCHHBIX B HacrosmeM Kopgekce NpPHUMEHHTENBHO K CIyx0e
BHYTpeHHero ayaurta). lleaw, momHOMOuMsA U OTBeTcTBeHHOCTh CBA, KBammdukammoHHele TpeOOBaHUA
(TpeOoBannss K mpodeccHoHanu3My BHYTPEHHHX ayJUTOPOB) JOJDKHBI OBITH OMNpEAENEHBl BO BHYTPCHHEM
nmokymente xkommauuu (ITomoskenun o CBA). ITomoxxenne o CBA nomkHO pa3padaThIBaThCSI W YTBEPIKAATHCS C
YYETOM TpeOOBaHUI MEXAYHAPOAHBIX MPO(ECCHOHANBHBIX CTaHAAPTOB BHYTPEHHEIrO ayauTa M KOPHOPAaTHBHBIX
craniaproB Ponzma B obnactu BHyTpeHHero ayaura. O0s3aHHOCThI0 CoBeTa AMPEKTOPOB OpPTraHHM3alMi SBISIETCS
obecrnieuenre nojaHoro coorsercTBus [lonoxenns o CBA cnenuduyeckum notpeOHOCTSIM OM3HECa OpraHu3alyi.

10. [lns oOecrneuyeHus HE3aBUCHUMOCTH M OOBEKTUBHOCTH BHyTpeHHero ayaura CBA nomxHa ObITh
OpraHHM3aliOHHO MOAYMHEHa U (QyHKUMOHaNbHO mojoTueTHa CoBeTy AupekTopoB. COBET AUPEKTOPOB MPUHUMAET
pemieHns 1O YTBEPXKAEHHIO IUIAHOB W crparernn nestensbHoctH CBA, Omomxera CBA, ompenenser
KOJIMYECTBECHHBIN COCTaB, pa3Mep M yCIOBHS OILUIATHI TPYa M peMupoBaHus pabotHukoB CBA.

11. PykoBogurenr CBA B opraHmsanmusax AODKEH pa3padOTaTh BHYTPEHHHE MOKYMEHTHI, PETYIHPYOIIUC
JIeATeNIFHOCTh MOApa3/IeNICHNs], Ha OCHOBE KOPIOpPATUBHBIX cTaHnapToB DoHIa B 001aCTH BHYTPEHHETO ayauTa M
o0ecreunTs NX pacCMOTpeHne U yTBepxkaenrue Komurerom no aynury u CoBeTOM IMPEKTOPOB.

12. CBA ocymiecTBiIsS€T CBOIO JEATEILHOCTh Ha OCHOBE PHCK-OPHEHTHPOBAHHOTO TOJOBOTO ayIHTOPCKOTO
IUIaHa, yTBepkKAeHHOTo COBETOM IUPEKTOPOB. Pe3ynbTaThl ayAWTOPCKHX OTYETOB M KIIOYEBBIE OOHAPYKECHHS
©XEKBapTAJIbHO BRIHOCATCS HA paccMoTpeHne CoBeTa JTUPEKTOPOB.

13. Ilpu ocymectBiaeHun cBoeil nesrenbHocTh CBA nomkHa MpOBOAMTH OLEHKY 3(PQPEKTUBHOCTH CHCTEM
BHYTPEHHETO KOHTPOJII M YIPABICHHS PUCKAMH, OLEHKY KOPIOPAaTHBHOTO YIPABICHHUS C TNPHMEHCHHEM
OOIIETIPUHATHIX CTAHAAPTOB AEATEIBHOCTH B OONACTH BHYTPEHHETO ayAuTa M KOPIOPATHBHBIX CTaHJAPTOB H
pexomenpaiuii ®oHna B 00NacTH OLEHKH KOPIOPATHBHOTO YIPaBJICHHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOJISI M YIPABJICHHSI PUCKAMH.

14. PykoBogurens CBA nomkeH pa3paboTaTh M HOAJEP)KUBATh IPOrpaMMy TapaHTHHU U TTOBBIIICHNS KauyecTBa,
OXBATBHIBAIOIIYI0O BCE BHIbl JEATEILHOCTH BHYTPEHHEro ayaWTa, M INPelyCMaTpHUBAIONIYI0 00s3aTelbHOE
MpOBeJIcHUE BHYTPEHHEN U BHEIIHEN oLleHKH JesitenbHocTH CBA.

Ouenka 3¢ dexruBHOCTH nesiTenbHOCcTH CBA, ee pykoBomutens u pabOTHHKOB ocymiectBisiercsi CoBeToM
JMPEKTOPOB Ha OCHOBE paccMorpeHHs: otueToB CBA, coOitofeHHs CPOKOB HCIIOJHEHUS TOJJOBOTO ayJUTOPCKOTO
IUTaHA W TPEICTaBICHHS OTYETHOCTH, OIEHKH COOTBETCTBHS OTYETOB TPEOOBAHMSAM CTAaHAAPTOB M BHYTPEHHHX
HOPMATHUBHBIX TOKyMeHTOB CBA.

I'imaBa 7. IIpo3pauHocTh

1. B mensix coOiroieHHMsT MHTEPECOB 3aWHTEPECOBAaHHBIX CTOPOH (POHI M OpraHM3aluM CBOEBPEMEHHO M
JIOCTOBEPHO DPACKPBIBAIOT MH(OPMAIMIO O BCEX BAXHBIX aCIEKTaX CBOEH AEATENLHOCTH, BKIIOYAs (PMHAHCOBOE
COCTOSIHUE, PE3YJIbTATHI ISSITEIIbHOCTH, CTPYKTYpY COOCTBEHHOCTH M yIIPABJICHUS.

2. ®OoHI M OpraHU3allii CBOEBPEMEHHO PAaCKPHIBAIOT HH()OPMALMIO, MPEAYCMOTPEHHYIO 3aKOHOAATEILCTBOM
PecnyOnmkn Kaszaxcran m BHyTpeHHMMH JOKyMeHTamu. B DoHze M opraHM3amusx JIOJDKHBI OBITH yTBEPXKIICHBI



BHYTPEHHHUE TOKYMEHTBI, ONPECIIIONINE NPUHIUIBI M MOAXOAb! K PACKPBITHIO M 3aIIUTE MHPOPMAINHU, a TaKKe
nepedeHb HMHGOPMAIWM, PACKPHIBAEMON 3aWHTEPECOBAaHHBIM CTOpoHaM. (DOHI M OpraHU3alUU ONPEHCISIOT
HOPSJOK OTHECEHHS MH(POPMAIMU K KaTETOPHSAM JOCTYIA, YCJIOBUS XPAHEHUS M HCIOIb30BaHMSA MH(DOpMALUH, B
TOM dYHCJE KpPYT JHL, UMEIOMUX MPaBO CBOOOAHOTO IOCTyHa K MH(OPMAIMH, COCTABIAIONIEH KOMMEPUYECKYIO U
CITy’KeOHYIO TaiiHy, M IPUHUMAET MEPHI K OXpaHe e¢ KOH(PHUICHINATLHOCTH.

3. ®oHA, KOMITAaHUS W OpPTaHU3AINH, AKIMH WIA OONHTalud KOTOPBIX TOPTYIOTCS Ha (DOHOOBOHM OHMpKe,
JOJDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM WHTEPHET-pecypce ayAMpOBaHHYIO TOJOBYIO (HHAHCOBYIO
OTYETHOCTB, ITOJJTOTOBJICHHYIO B COOTBETCTBUH ¢ MeXyHapOAHBIMHU CTaHAApTaMH (PMHAHCOBOM OTYETHOCTH (Jajiee
- MC®O), a Taxxe (MHAHCOBYIO OTYETHOCTb, MOJTrOTOBICHHYIO B cooTBeTcTBHM ¢ MC®O 3a mepBbIii kBapTai, 3a
MOJIYTOJIME U 32 MIEPBBIC JAEBATH MECSIEB OTUYETHOrO nepruoaa. [loMuMo oCHOBHBIX ()OpM (HHAHCOBOW OTYETHOCTH
PEKOMEHAYETCSl pacKphIBaTh JIOMOJHUTEIbHYI0 WHPOpMANMIO O (HUHAHCOBOM cocTOsHMM (DOHAA, KOMIAHUH M
OpraHM3alyii, akKIUH WX O0IUTalli KOTOPBIX TOPTYIOTCS Ha OMpIKe.

4. ®oHA M OpraHM3alMM AOJDKHBI IPOBOJIUTH EKETOJHBIM ayAWT (PUHAHCOBOW OTYETHOCTH ITOCPEICTBOM
NPUBJICUYCHHST HE3aBUCHMOTO M KBAJIH(DHUIIMPOBAHHOIO ayIWTOPA, KOTOPBIH KaK CTOPOHHEE JHIO MPEAOCTaBISECT
00BEKTHBHOE MHEHHE 3aHHTEPECOBAaHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOW OTYETHOCTH U €€ COOTBETCTBUS
TpeboBanusiM MC®O. HopMmbl B 9acTu €XErOQHOTO ayIuTa MPUMEHSIOTCA, €CH MPOBEACHHE ayIWTa T'OIOBOH
(MHAHCOBOH OTYETHOCTH IIPEAYCMOTPEHO 3aKoHomaTenbcTBOM PecmyOmmkn KasaxctaH w/wnm BHYTPEHHUMH
JOKyMEHTaMH OpTaHH3aIHH.

5. ®oHJ, KOMINAHUHM U OpPraHU3allUH, aKIMU KOTOPBIX TOPTYIOTCS Ha (DOHIOBOW OUpIKE, NOKHBI FOTOBUTH
TOZIOBOM OTYET B COOTBETCTBHU C TIOJIOKEHHSAMH Hactosuiero Komekca M jydmied NpakTHKONW pacKpbITHSA
undopmanun. 'ogoBoii oTuet yrBepxkaaercst CoBETOM TUPEKTOPOB.

6. UutepHer-pecypc MODKEH OBITH XOPOIIO CTPYKTYPHPOBaH, YJAOOCH [UIs HABUTALUU M COJACPKATh
nHpopManuio, HEOOXOAUMYIO 3aMHTEPECOBaHHBIM JIMIIAM JUIsl TIOHUMaHuUs JiesiTensHoCTH DOoHa U OpraHu3aLuii.

Pa3nen 2. AHHOTALMYU K IPUHIUIIAM KOPIOPATHBHOIO YIIPABJICHUS
I'napa 1. IlpaBuTenbcTBO Kak akuuonep ®onga

1. IIpaBUTENHCTBO PA3TPaHUUMBACT CBOU MOJHOMOYHUS KaK €IMHCTBEHHOro aknuoHepa ®oHma U MoJIHOMOYHS,
CBSI3aHHBIE C TOCYJApCTBEHHBIM peryiaupoBaHueM. lIpaBurenscTBo ympapiseT POHAOM B IEISIX MOBBIIICHUA
HalMOHaJIBHOro Oiarococtostuusi PecnyOnukn KazaxcTaH mocpecTBOM YBETHUYEHHS! JOJITOCPOYHONW CTOMMOCTH
(uennoctn) @oHma U opraHu3anuii u 3PPEKTUBHOTO yIpaBieHUs akTuBaMu DoOHIA U OpraHU3aIHA.

2. IIpaButensctBO PecnyOnuku KasaxcTaH sBnseTcs eTUHCTBEHHBIM aknnoHepoM DoHna.

OcHoBHas crparerndeckas 3amada DoHAAa W OpraHu3alMii — 3TO POCT AOJTOCPOYHOM CTOMMOCTH U
ycToiuuBoe pa3BuTue POHIA U OpPraHM3alMi, 4YTO OTpaxkaercs B crpareruu pasutus ®onga m komnanui. Bee
MPUHUMAEMBbIE PELICHUS U AEUCTBUS JOJHKHBI COOTBETCTBOBATH CTPATErMH Pa3BUTHS.

B ®onzpe m xoMIaHUSAX JOIKHA OBITH BBICTPOCHA ONTHMAlbHAas CTPYKTypa akTHBOB. DOHA M KOMIIaHUU
JIOJDKHBI CTPEMUTBCSI K MAKCUMAJIbHOMY YIPOIIEHHIO CTPYKTYpPbl CBOMX aKTUBOB M UX OPraHU3allMOHHO-TIPABOBBIX
thopm.

OpraHn3anuy OCYIIECTBISIOT CBOIO NIEATSIFHOCTh B PaMKax CBOSH OCHOBHOH (TPOQHIBHOI) MESTEIHHOCTH.
OcyIiecTBI€HNE HOBBIX BHJIOB AEATEIBHOCTH TOMYCKAETCA NPH YCIOBUH, YTO HA JAHHOM pPBIHKE OTCYTCTBYET
KOHKYpeHIHS Wi ydacTie PoHaa 1 opranuzanuii 0yeT crocodCTBOBATh Pa3BUTHIO MAJIOT0 M CPEJHEro OU3Heca.

PexkomeHnayeTcst Haau4yhe W COXpaHEHHE KOHTPOJIBHOTO MakKeTa akIui (JoJied ydacTHs) B OpraHM3aIUIX
donja.

Opransl, TOMKHOCTHBIE JHIa M paboTHUkH POHIAa M OpraHM3alUil JOKHBI JIEHCTBOBAaTh M INPHHUMATH
pelIeHHs B COOTBETCTBHM CO CTpaTerwedl pasBuThs W yctaBoM. CTpaTerusi pa3BUTHS MPEICTaBISIET COOOM
JIOJITOCPOYHBIA JJOKYMEHT, OIpENesONINi BUACHUE, MHUCCHIO, LI€JM, 3a/ayd, CTpaTerMuyecKHe HaIpaBlIeHUs U
KIIIOYEBBIE MMOKa3aTeNu ACSITEIbHOCTH Ha AecsaTriieTHUH nepruoa. Komnanum Ha ocHOBe cTpareruu pazsutus OoHna
YTBEPKJIAKOT CTPATETUIO PA3BUTUS CPOKOM Ha AECATH JIET.

Crparerust pa3BUTUS XOJIJUHIOBOM KOMIAHMU AOJDKHA COAEPIKATh LIENH, 33afaudl M HANpaBICHUs Pa3BUTHSA
OpraHu3alyi, BXOAAILINX B €€ Ipyniy. B opraHusanusax XOJAMHTOBOW IPYIIBI, aKIIMKA KOTOPBIX yXkKe KOTHPYIOTCS
Ha (OHIOBBIX OWpXKax, a TaKKe OPraHW3aUMAX XOJJUHTOBOM TPYIIIBL, CO3JAaHHBIX B (OpME COBMECTHBIX
NPEANPUATHH MOTYT OBITH NMPHUHATHl WHIMBHIyaJbHBIE CTPATETHH Pa3BUTHA. B yKa3aHHBIX OpraHM3aluAX MpH
pa3paboTke CTpaTeTHd pPAa3BUTHS CJIEIyeT PYKOBOJACTBOBATHCS IOJOKEHUSMH YCTaBOB OPTaHM3AIHMN W IIyTEM
MIPOBEICHUS KOHCYJIBTAINI ¢ APYTUMH aKIIHOHEpaMH (yJYaCTHUKAMH).

B pamkax crparernn pa3Butusi COBETOM AUPEKTOPOB OMPEAEIISIOTCS TOJITOCPOYHBIE LIETH, KOTOPHIE JTOJKHBI
OTBEYATh CIEAYIOUINM KpPUTEPUSM: OBITh KOHKPETHBIMH, W3MEPHMBIMH, IOCTIDKUMBIMH, aKTyaJbHBIMH, C
3aJJaHHBIMU CpPOKaMU JoCTHkKeHus. OLeHKa JOCTHXKEHMsI CTPaTerHuecKuX Ieleil ompenenseTcs MNOCpeaCTBOM
ponmrocpounbix  KITZI.  Pexomenmyercs, 4YToOBl  OT/AENbHBIE  HANpaBi€HUs  JAEATEIBHOCTH  (HampuMep,
WHBECTHLMOHHAS,, WHHOBAllMOHHAs, WH(OPMAlMOHHbIE TEXHOJIOTHH, YNPABJIECHHE YEJIOBEUECKHMH pECypCaMH)
OBLTH BKIIIOUCHBI B CTPATETHIO Pa3BUTHSL.



B npounecce pazpaboTku 1 MOHUTOPUHTA peanu3anuu crpaterun CoBeT TUPEKTOPOB U HCIIOIHUTENIBHBIN OpraH
MPOBOJAT CTPATETHUECKHUE CECCUH, B X0 KOTOPBIX 00CYKIAl0TCS OCHOBHBIE HAIPaBICHUS ACATEIBHOCTH, 3aJa4H,
poOJIEMHBIE BOIPOCHI, PUCKH, KOPPEKTUPYIOIINE MEPHL.

ITpu pa3paboTke cTpaTermy MPOBOISTCS KOHCYIBTAMHM C KIFOUCBBIMH 3aHHTEPECOBAHHBIMH JIMIAMH, B
YaCTHOCTH, KPYITHBIMH aKIIMOHEPaMH, OCHOBHBIMH OHM3HEC-TIapTHEPAaMH, 3aNHTEPECOBAHHBIMHU TOCYJAPCTBEHHBIMHU
OpraHaMH.

Crparerus 10JKHA IpeaycMaTpUBaTh e, 3aJa4d U OKa3aTeIl B YaCTHU YCTOHUMUBOIO Pa3BUTHS.

Bompocsl, cBs3aHHble ¢ pa3pabOTKOW W peanu3alueil CTpaTerud, JOJDKHBI —paccMaTpuBaThCsl C
HNEepUOUYHOCTRI0, onpeaenseMoii CoBeTOM AUPEKTOPOB, HO HE PEXKe OJJHOTO pa3a B oJl, UCKIIOUUTENILHO Ha OYHBIX
3acenanusx Cosera gupekTopoB. COBET AHMPEKTOPOB IHOKEH BHEAPUTh CUCTEMY pAaHHETO BBIBICHUS W
CBOEBPEMEHHOI'0 PEarnpoBaHuUs HA U3MEHEHHs KOHBIOHKTYPBI BHYTPEHHETO U BHEIIHETO PHIHKA, (POPC-MasKOPHBIX
CUTyalu.

Ha ocHOBe cTpaTtermdecknx Ienel U 3aaad, ONpefeICHHBIX B CTPATETUH Pa3BUTHS, pa3padaThIBAIOTCS MIAHBI
pa3BUTHSL.

PexomenmayeTcst oOecneunTh ONTHMAJIBHYIO CTPYKTYPY aKTHBOB ais opraHm3annii @onpma. B xommmHTrOBOMH
KOMIITAaHMH MAaTE€pHHCKas KOMIIAaHHMS MOJXET co3JaBaThcss B (opMme akiuoHepHOro obmectBa. OcranbHbIE
OpTaHM3aIli PEKOMEHIYETCsl cO3/aBaTh B ()OpME TOBAPHILECTBA C OTPAHWYEHHOM OTBETCTBEHHOCTBIO. B yxe
CO3JaHHBIX B (OpPME AaKIMOHEPHOrO OOINECTBA OPTraHM3AIMAX PEKOMEHAYETCS PacCMOTPETh BO3MOXKHOCTH
peopranuzanuu B GopMy TOBapHILECTBA C OTPaHHYEHHON OTBETCTBEHHOCTBIO C Y4ETOM DKOHOMHYECKUX, PABOBBIX
Y MHBIX aCIIeKTOB M 00ecIieyeHns1 HHTepecoB rpynmbl Gouna.

Ilpu co3maHMM HOBBIX OpraHU3alMil NPEANOYTUTEIBHOW OpraHWU3alMOHHO-TIPaBOBOW (opMoii sBisieTCs
TOBapHUIECTBO C OIPaHUYCHHOW OTBETCTBEHHOCTHhIO. CO37aHWE HOBBIX OpraHM3aluii B (opMme aKIHOHEPHOTO
oOIecTBa JIOMycKaeTcs B UCKIIOYUTENBHBIX CIIydasX, TAKUX Kak IUTAaHHpyeMas B JalbHEWIIeM Ipojaxka aKIMi
OpraHM3aIy Ha (OHIOBOM PHIHKE.

IIpn cozpganmm opraHu3anuud B (OPME TOBApHUINECTBA C OTPAHWYEHHON OTBETCTBEHHOCTHIO YYaCTHHKH
CaMOCTOATENbHO ~ NPUHUMAIOT pEIIeHHEe O HEOOXOIMMOCTH CO3JaHMs HAONIONATEIbHBIX COBETOB W
1e7IeCO00Pa3HOCTH M30paHMs B €r0 COCTAB HE3aBHCHMBIX WICHOB B 3aBUCHMOCTH OT MAacIITaOOB M CHEIU(HKH
JESTEIBHOCTH CO3/1aBa€MOM OpraHu3aluy.

B ciygae mpmoOpereHnsi HOBBIX aKTHBOB W/MIIM MPOJAKH AKLIUH OpPTaHHW3aIllNi, PEKOMEHIYETCS COXPaHSITh
KOHTPOJIbHBIN MakeT akiuii (mojeit ydactus). IIpu 3ToM I1sl opraHu3anuii, OCHOBHOW JESITeNTbHOCTBIO KOTOPBIX
SBJISIETCS OCYIIECTBJICHUE MOPT(ENbHBIX WHBECTHLUI C 3aJaHHBIM TOPH30HTOM HMHBECTUPOBAHHS, JOMYCKACTCS
nproOpeTeHre MUHOPUTAPHBIX ITAKETOB aKLKi (oJIeH yJacTus) U Ipojiaka BCETo MakeTa akuui (Jojael yJacTus).

3. IlpaBuTensCTBO ydacTBYeT B ympaBieHHH POHIOM M OPraHU3aIMsIMHU HCKIIOYUTEIHHO IOCPEACTBOM
peanu3aly NOJHOMOYHI eIMHCTBEHHOTO akionepa doua, npeaycMoTpeHHbIX 3akoHoM Pecriyonuku Kazaxcran
«O ®oHAe HANMOHAIBHOTO OJarococTostHus» U YcraBoM DoHma, W mpejcTraBuTesbcTBa B COBETE IMPEKTOPOB
®onzpa. OCHOBHBIE NPUHIMIBI U BONPOCH B3amMmojeiicTBus IlpaBurensctBa u POHIA pPErNIAMEHTUPOBAHBI B
Cornamennu o B3aumozeicTsun. B otHomenun IIpaBuTensCcTBa Kak akIMOHEPa IPUMEHSIOTCS MPUHIUIIBI pa3ena
4. «IIpaBa akIoHEpOB (YYACTHHUKOB) M CIIPAaBEIIMBOE OTHOLIEHHE K aKIMOHEpaM (yYacTHHKaM)» HACTOSIIETO
Komekca B wactm, He mpoTHBOopedamieii 3akoHy PecmyOmmkum Kazaxcran «O @DoHOe HaIMOHAIBHOTO
671arOCOCTOSTHHS .

4. B nemsix CTaOWIBHOTO COLMAIbHO-9KOHOMHYECKOTO pPAa3BUTHS CTpPaHbl, OOECIEYEeHHs YyCTOHYMBOCTH
OKOHOMHKH U 3alIMThl OT BO3/EHCTBUS BO3MOXKHBIX HEOJIArONPHUATHBIX BHEIIHMX (PAKTOPOB BOIPOCH YIpPaBICHHS
®oHmoM paccMmarpuBaroTcsi Ha 3acenannu CY®, Bosrmasmsiemoro Ilpesmaentom Pecny6mukn Kaszaxcran. CY®D
OCYIIECTBIISIET CBOIO JAEATENBHOCTh coryiacHo [losoxeHuto, yTBepkaeHHOMY Ykaszom [lpesupenta PecnyOnuku
Kazaxcran ot 6 nexabps 2010 roga Ne 1116.

IIpencenatenem CY® susiercs [epsiit [Ipesunent Pecnybnunku Kazaxcran - JIugep Hamuu. CoctaB CY® u
ero [Tonoxxenne yrBepxkaarorcs Yka3zom [Ipesunenrta PecryOnmku Kazaxcran.

CY® 3aciymmBaeT BONPOCH! AeaTeabHOCTH POHNAa M OpraHW3alUi M OCYHIECTBISET cileaylomue (QyHKIHNA
cornacHo Ilonoxxenuto o CY®D:

1) BeIpaOOTKa MNpEANIOKEHUH MO MOBBIICHUIO KOHKYPEHTOCHOCOOHOCTH M 3(P(EKTUBHOCTH IESATENEHOCTH
doHpa;

2) onobpenue crpareruu pazButus Oonxa;

3) paccMmoTpeHHe ¥ BBIpaObOTKa TpeIoKeHHi Mo ydacthio @oHAAa B TOCYIAapCTBEHHBIX MPOTrpaMMax
JTUBEPCUPHUKAINN ¥ MOJIEPHU3AIINH Ka3aXCTaHCKOW YKOHOMHUKH;

4) BpIpabOTKa TPEMIOKEHWH IO NPHOPUTETHBIM CEKTOpaM 3KOHOMHKH, B KOTOPBIX OCYIIECTBIISIET CBOIO
neaTeIbHOCTh DoH/I.

5. IIpaBurenscTBO MpenocTapisier POHAY M OpraHU3aNHAM MOTHYIO ONEPAIIHOHHYIO0 CAMOCTOSITEIbHOCTh U HE
JIOITyCKaeT BMEIIaTeIhCTBA CO CTOPOHBI [IpaBUTENTCTBA U TOCYAaPCTBEHHBIX OPTaHOB B OIIEPATHBHYIO (TEKYIIYIO) U
UHBECTUIUOHHYIO AeaTenbHocTh DoHMa M OpraHu3aliil 3a UCKIIOYEHHEM CIy4yaeB, MPEIyCMOTPEHHBIX 3aKOHAMH,
akTamu 1 opydenusimu [Ipesunenta Pecrry6omuku Kazaxcras.

IIpaBnenue ®onpa, npencenatens npasiaeHus PoHJA, OpraHbl OpraHU3alUil MOTHOCTBIO CAMOCTOSITENbHBI U
HE3aBUCHMBI I IIPUHITUY PELISHUH 1 OCYIIECTBICHHUH JIIOOBIX JEUCTBUH B IIpEeIax CBOSH KOMIICTEHIIHH.



B cmydae BMemaTeabCcTBa CO CTOPOHBI TOCYAAPCTBEHHBIX OPTaHOB B ONEPATUBHYIO (TEKYILYI0) NEATEILHOCTD
OpTaHM3ali, HE TPEIyCMOTPEHHBIX 3akoHamu PecryOnuku Kaszaxcran, opranmzanuy JTODKHBI HE3aMEIUTEIBHO
nHpopMupoBaTh POHIT O TAKOM 0OCTOSTEIHCTRBE.

@oHJ MepHOANYIECKN TOBOAUT Takylo MH(popMarmoo 10 ceneHuss CoBeTa TUPEKTOPOB, KOTOPHIA B CIlydae
HEOOXOANMOCTH, BBIHOCHT Ha paccMOTpeHue [IpaBuTenbcTBa Kak €IMHCTBEHHOTO AKIIMOHEPA NMPEIIOKCHUS II0
HEJIOMYIIEHHUIO TAKUX CITy4acB.

B ciydae ycTaHOBJIEHHUS B IPOEKTaX roCyJapCTBEHHBIX MPOTPaMMHBIX JOKYMEHTOB, IJIAHOB MEPONPHITUN U
HOPMaTHBHBIX IPAaBOBBIX aKTOB IIEJEBBIX IIOKa3areneil, MEpONpHATHH W/WIM WHBIX MOJ0XEHHH, KOTOpBIE
3aTparuBaroT AesATeabHOCTh PoHAa W/MIM OpraHu3aluii, TO TaKUEe MPOEKTHl HAINPABISIOTCS T'OCYNApCTBEHHBIM
OpraHoM-pa3paboTYMKOM JUIs MOIYyYeHHsI B CPOKH, npeaycMoTpeHHble Pernmamentom [IpaButenbcrBa PecmyOnmnku
KazaxctaHn, nuceMenHoi nosunuu ®onna, koTopas mpuiaraeTcs K IpoeKkTy Ipu BHeceHUH B [IpaBuTensCcTBoO.

IIpu  cosmanmm  IIpaButenbctBoM  (IIpembep-MHUHHCTPOM)  WIM  TOCYNApCTBEHHBIMH  OpraHaMH
KOHCYJIbTaTHBHO-COBEIIATENIFHBIX OPraHOB WM padOYMX TPYMNN IO PACCMOTPEHHIO BOIPOCOB, KAaCAFOLIMXCS
nesrenpHOCTH DoHIA W/mnm opraHm3anui, npencrasurenn DoHIA W/WIM OpraHU3alHi BKIIOYAIOTCS B COCTaB
paboueii rpyms! Mo cornnacoBanuio ¢ GoHIOM.

6. BzammooTHOmeHms (B3ammopeidcTBue) wMexny IlpaButensctBoM u  DOHIOM, OpraHU3AIMSAMH
ocymiecTBisI0oTCs Yepe3 CoBeT aupekropoB PoHIA B COOTBETCTBUH C MPUHINIAMHU HAUISKAIIEr0 KOPIIOPATHBHOTO
ynpasnenus. Ponp n ¢yHknmm mpencenarens CoBeTa AMPEKTOPOB M Mpexacenarerns mpaBieHus PoHIa 4eTKOo
pasrpaHMYeHB] U 3aKpelyIeHbl B JoOKyMeHTax PoHAa.

CocraB n xomnerenuus Cosera aupekTopoB DoHia OnpenensoTces B COOTBETCTBHU ¢ 3akoHOM PecmyOnuku
Kazaxcran «O ®onze HanponanbHoro OiarococrostHusi». CocraB Cosera aupekropoB Donpa dopmupyercst u3
gyuciaa wieHoB llpaBuTenscTBa, mpencenatens mpabieHus PoHIA, HE3aBUCHUMBIX JTUPEKTOPOB M HHBIX JIHIIL.
KommuectBennsiit cocraB Coera nupektopoB QPoHma ompenensercss ycraBom PoHIa, MOpU 3ITOM YHUCIIO
HE3aBHUCHMBIX TUPEKTOPOB JOJDKHO OBITH HE MEHEE JBYX IATHIX OT KOJMYECTBEHHOTO cocTaBa CoBeTa TUPEKTOPOB.
B otHOmennu unenos CoBeTa AUPEKTOPOB, BKIOYAS HE3aBUCHMBIX JUPEKTOPOB, IPHHUMAIOTCS TPEOOBaHMS TIaBEI
5 «OddexrtuBHocTs CoBeTa AMPEKTOPOB W HCIOIHHUTENBHOTO OpraHa» Hacrosamero Konekca B uacTh, He
npoTtuBopedamnieit 3akony Pecyomiku Kazaxcran «O ®@oHzme HannoHaIRHOTO OnarococTosHus» U Y ctaBy @oHpa.

Ipencenatenem CoBeta nupektopoB @Donpma sBusercs I[Ipembep-Munuctp Pecmybmmkm Kazaxcran mo
JOJDKHOCTH.

Unens! CoBeta qupekTopoB PoHMa, ABIAIOMINECS TOCYAaPCTBEHHBIMH CIIYKaIllUMU, HE MOYyYaloT OTAEIbHOTO
BO3HArpaxaeHus 3a wWieHCTBO B CoBeTe TUPEKTOPOB U €ro KOMHUTETaXx.

Unens! [IpaBuTenscTBa M MHBIE TOCYJApCTBEHHBIE CIyXalue (MPeICTaBUTENN roCy1apCTBEHHBIX OPraHoOB) He
BXOJST B COCTaBBI COBETOB AUPEKTOPOB OpraHU3aLUi.

Coget nupexropos ®onna nzbupaercs [IpaBurenbcTBoM Kak akiinmoHepoM. COBEThl TUPEKTOPOB OpraHU3alui
n30mMparoTcs 00ImKUM COOpaHHEeM aKIHOHEPOB (€AMHCTBEHHBIM aKIIHOHEPOM) OpTaHU3aINH.

[Mpencenarens CoBeTa IUPEKTOPOB HE MOXKET SBISATHCS OJTHOBPEMEHHO TpejicenaresieM npasieHus Qonna.

CoBeT IMPEKTOPOB paccMaTpPUBAET BONPOCH B OTHOomeHMH (DOHAAa M OpraHM3alMii B Tpelenax CBOeH
KOMIIETEHIINM corjacHo YcraBy PoHna, a Takke MpeABAPUTEIBHO PaccCMaTpHBAECT BCE BOIPOCHI KOMIIETCHIUH
[IpaBuTenbCTBa KaK €MHCTBEHHOTO aKIMOHEpPa.

7. ®onx packpeiBaeT IlpaBurenscTBy Kak axnuonepy M CoBeTy aupekTopoB (PoHAa BCIO HEOOXOAMMYIO
nHpopmanuio o gearensHocTn Ponna cornacHo 3akoHy PecnyOmmkn Kasaxcran «O0 akIMOHEPHBIX OOIIECTBAX»,
VYcraBy @®onpa, CoryameHu0 O B3aMMOJEHCTBMM M O0ecledMBaeT MpPO3pavyHOCTh JAedrenbHocTd PoHma u
OopraHu3anui.

[IpaBUTENBECTBO MOKET 3aCIyIIMBAaTh OPraHU3AaLMU 110 BONIPOCAM HX JESITEIHHOCTH HCKIIOYUTEIBHO IyTeM
MpUTameHust ux npeacrasurteneit Ha Coset aupexTopoB DoHna.

[IpaBnenne PoHma He peke OJHOTO pa3a B KBapTal OTYUTHIBACTCSA ITyTeM BBIHECEHHMS Ha PAaCCMOTPEHHE
CoBera JUPEKTOPOB KOHCOJINIANPOBAHHBIX PE3YJIBTATOB AesATeIbHOCTH POHIA ¢ OpraHn3aysiIMy, OoJiee MATHAECATH
MPOLICHTOB TOJIOCYIOUIMX aKIWK (HoJsieil ydacTHs) KOTOPBIX NpuHamIexaT PoHIy Ha IpaBe COOCTBEHHOCTH HIIH
JoBepuTenbHOTO ynpasieHus. Ilepeuens wuHpOpManmm, mnpenocrasiusieMoil Cosery aupexkropoB Donna,
pernamentupyetcst CornamenueM o B3aumogeiictsuy, [lonoxennem o Cosere nupexkropos PoHAa, BHYTPEHHUMU
Jnoxymentamu @oHja, a Takxke pemeHusMu Cosera aupekropoB donna.

@oHA mpenocTaBisgeT OTYETHOCTh TOCYJApCTBEHHBIM OpraHaM B CIIydae, €CIHM 3TO MPSIMO MPESyCMOTPEHO
3akoHamu PecmyOnmmkum Kasaxcran, akramu Ilpesmnenra PecnmyOmmkn Kasaxcran, IlpaBurenscTtBa w/nim
[IpaBunamMu pa3MenIeHns] OTYETHOCTH, HEOOXOOMMOI IOCylapCTBEHHBIM OpraHaM, Ha MHTepHeT-pecypce Donna,
nepevyHeM, (opMaMu 1 IEPHOIMIHOCTHIO pa3MEIIEHIsI OTYETHOCTH, YTBEpKIaeMbIMH [IpaBUTEIECTBOM.

8. MuBecTnumonHas nesTensHOCT, POHIA MM OpPraHU3alMK OCYIIECTBISETCS Ha PHIHOYHBIX MPUHIMIAX B
COOTBETCTBUM cO cTpaTeruel PoHAa WIM OpraHW3alM{ W HampaBieHa Ha MPUPOCT CTOMMOCTH M ONTHMAJBHYIO
CTPYKTYpPY aKTHBOB.

Pacnpenenenue uncroro noxonaa B noib3y [IpaBuTenscTBa Kak €QMHCTBEHHOTO aKIUOHEPA OCYIIECTBISIETCS B
(hopme IMBHICHIOB Ha OCHOBE (hOPMAIM30BaHHOMN M MPO3PAYHON AUBUICHTHOM MOJIUTHKH.

Cnyuan peammzanmu ®oHIOM WM opraHu3anyeldl HM3KOPEHTAOENbHBIX M COLMAIbHO-3HAYMMBIX HPOEKTOB
JIOJDKHBI pacKpbIBaThCsl B TO0BOM oTdere DOHIA MiIM OpraHU3aliK C yKa3aHHEM HMCTOYHHMKOB (DMHAHCHPOBAHUS
TaKUX MPOEKTOB.



WuBecTnnuoHHas aeatenbHOCTh DOHAA W OpraHU3alMi JIOJDKHA OCYIIECTBIATBCA B PaMKax peallu3aliy
CTpaTEeruy Pa3BUTH U HAIpaBJIEHA HA IPUPOCT CTOMMOCTH U ONITUMAIIBHYIO CTPYKTYPY aKTHBOB. EUHBIE TOAXOBI
K OpraHM3allid HWHBECTUIMOHHON JEATENBHOCTH OINpPENENAOTCs BO BHYTPEHHHX JoKyMmeHTax DoHpa,
PETYIUPYIOIUX BONPOCH! HHBECTULINOHHOM IEATEIbHOCTH.

9. Coser mmpektopoB Ponzma, npaBieHne Ponrnma, komuteTsl CoBeTa mupekTopoB PoHIA, KOPIOPATHBHBINA
cekperappb 1 CBA ®oH&ma oCyIIecTBIAIOT CBOIO IEATEIFHOCTh B COOTBETCTBHHM C MPHUHIMIIAMH pPa3ieioB 5
«O¢ddextuBHOCT, COBETa JUPEKTOPOB M HCIOIHUTEIBHOTO OpraHa» M 6 «YIpaBieHUE PUCKaMH, BHYTPEHHHM
KOHTPOJIb M ayAWT» B 4YacTH, HE MpoTHBopeuameil 3akoHy PecnyOmmkn Kazaxcran «O ®oHpe HalMOHaIBHOTO
6J1ar0COCTOSIHUSY.

10. /lns Oonee yriayOieHHOH W KadyeCcTBEHHOIH mpopaboTku BompocoB npu Cosere aupektopoB PoHna
CO3/Ial0TCSl KOMHTETHI: 10 ayAWUTy, Ha3HAYEHUSAM M BO3HarpaxaeHusM, Crenuanu3upoBaHHBIA KoMuTeT. Hble
KOMHUTETBI MOTYT OBITh CO3JIaHbI 110 ycMoTpeHuto Coera aupexropoB PoHa.

Coser gupexkropoB QoHIa MPUHUMAET PEIICHUE O CO3JAHWU KOMHTETOB, OMPEAEIACT MX IEPCOHANBHBIN U
YHCIIEHHBIH COCTaBBI, MPEJCEaaTeNeH, CPOK MOIHOMOYHH, a TakKe (YHKIUH U MOPSIIOK PabOTHI.

B cocraBsl kKOMHTETOB BXOIAT WwieHb! CoBeTa AUPeKTOpoB POHMIA U IKCTIEPTHI, 00IaAaroIne He00X0MMbIMU
npodeccHoHaNBHBIMY 3HAHUSIMH 71 PAOOTHI B KOHKPETHOM KOMHTETE.

Komwurer o aynuty ®oHna WM OpraHU3alMd COCTOUT UCKIIIOYUTENBHO U3 YUCIIAa HE3aBHCHMBIX AUPEKTOPOB.
B ciygae mpusneuenns Komurerom KBanmmpUIMpPOBAaHHOTO 3KCIEPTa, AAHHOE JHMIO HE MODKHO MMETh MpaBa
ronoca. Pemienue o MPUBJICUCHUNU DJKCIIEPTAa NPUHUMACTCA Komurerom mo ayaAuTy MU BOIPOC €ro MpUBJICUCHUSA
JOJIDKCH €XKEroJHo paccMaTpuBaTbCsAa Ha OpeaMeT 3(1)(I)GKTI/IBHOCTI/I JCATCIIBHOCTHU u HC3aBHUCHUMOCTH.
Crienanu3upoBanHblii  komuTeT @DOHAA OCYIISCTBISCT KOMIUICKCHBI U OOBCKTUBHBIA aHANIWU3 BIIHSHUSA
ACATCIBHOCTHU opraHmauHﬁ, BXOJAIIUX B rpyniry CDOH,Z[a, Ha pa3sBUTUC SKOHOMUKHU HUIIU OTACIIbHO B3SITOM oTpaciu
SKOHOMHKH B COOTBETCTBHM C 3akoHOM PecmyOmuxu Kazaxcran «O ®oHe HallMOHAIBHOTO OJIaroCOCTOSHHA».
IocrostaEbIM uneHoM Crenuanu3MpOBaHHOIO KOMHUTETA - HKCHEPTOM C IIPABOM TOJIOCA SIBIISIETCS MPEACTaBUTENb
C4eTHOTO KOMHTETA 110 KOHTPOJTIO 33 UCIIOJIHEHHEM pPecITyOIMKaHCKOTO OI0/KeTa.

Konrpons 3a ncmonpzoBanneM @OHIOM M OpPraHM3ALMSIMU BBIACICHHBIX MM CPEACTB PECITyOIMKaHCKOTO
6romkera, HammonamsHoro ¢onma PecnmyOnmmknm Kasaxcram Ha cooTBeTcTBHE (DMHAHCOBO-?KOHOMHYECKOMY
000CHOBaHMIO, OLICHKA 3(P(HEeKTHBHOCTH OFO/DKETHBIX MHBECTHINI OTHOCSTCS K KOMIIETeHIMH CYETHOr0 KOMHTETa
10 KOHTPOJTIO 32 HCIOJHEHUEM PECITYOIMKAHCKOTO OI0/KeTa.

B cocraBax ocrtanmbHbIX KOMHUTETOB CoBeTa JAUPEKTOPOB (DOHI[a OOJIBIIMHCTBO COCTABJISAIOT HE3aBHUCHMBbIE
JTUpPEKTOopa.

CrernMaan3upOBaHHBIH KOMUTET OCYILIECTBISIET CBOIO paboTy B cOOTBETCTBUH ¢ IlonokeHneM, yTBEp)KICHHBIM
Coserom jaupektopoB DoHzma, pa3zpaboTaHHBIM B COOTBETCTBUHM ¢ 3akoHOM PecnyOnmkn Kazaxcran «O donpe
HallMOHAJILHOTO OyarococTosiHus» U Y craBoM DoHza.

OmnpezeneHne cocTaBa, cpoka NoTHOMo4Yni Crenuanu3upoBaHHOTO KOMUTETa, M30paHue ero mpeaceaaTes u
YJIEHOB, 4 TaKXKe JOCPOYHOE NPEKpallleHHE UX IOJHOMOUYMI OTHOCHTCA K KommereHIMH CoBeTa IUPEKTOPOB
®onna. [pencenarens Crnennaan3upoBaHHOTO KOMUTETa n30upaeTcs U3 uncia wieHoB Cosera 1upexTopoB PoHa.
[pencenatens npasnennss PoHma He MOXeT ObITh mpeacexareneM Komwurera. Criennann3upoBaHHBIN KOMHUTET
Donna HazenseTcs cAeayOMNMA QYHKIHIME:

1) paccmarpuBaer mpeuioskeHnss CUETHOIO KOMHTETa 110 KOHTPOJIIO 3a HWCIIOJHEHHEM PpecITyOJIMKaHCKOTO
Oro/pKeTa O MPOBEJCHUM aHAIM3a OPTraHM3alMi, BXOAAMMX B rpymnimy PoHza, ¢ HOCIeIyONMM TIPeI0CTaBICHUEM
BOIIPOCOB B yCTaHOBJICHHOM rnopske CoBeTy aupextopoB Donna;

2) IpOBOJUT U3Y4EHHE U JJAeT KOMIUIEKCHYIO OLIEHKY (PMHAHCOBO-XO03SIMCTBEHHOH JIEITEIbHOCTH OpraHu3allly,
Bxoasuieit B rpynny ®oHpa;

3) npenocTasisieT pe3yibpTaThl aHanu3a Cosery aupextopoB Ponga u CH4eTHOMY KOMHUTETY IO KOHTPOIIO 3a
WCTIOJIHEHHEM PECITyOIMKaHCKOTO OI0KeTa.

11. B ®onne Ha3HadaeTcss KOPHOPATUBHBIN cekpeTapb. COBET IUPEKTOPOB MIPUHUMAET PELICHHE O HA3HAYEHUH
KOPIOPAaTHBHOTO CEKpeTaps, ONpPEAEsIeT CPOK €ro MOJIHOMOYHNH, QYHKIMN U TOPAAOK AeATeabHOCTH. OCHOBHBIC
00513aHHOCTH KOPIIOPAaTHBHOTO CEKpeTapsl BKIIOYAIOT CO/AEHCTBHE B CBOCBPEMEHHOM M KAaue€CTBEHHOM HPUHATHH
KOpPIIOPAaTUBHBIX peIIeHul co cTopoHbl CoBeTa AMPEKTOPOB, E€IUHCTBEHHOI'O AaKIMOHEPa, BBINOJIHEHHE PONU
coBeTHHKA i wieHoB CoBeTa TUPEKTOPOB MO BCEM BONPOCAM HX JESITENBHOCTH M IPUMEHEHUS IMOJIOKEHUM
Hacrosimero Kopekca, a Takxke MOHMTOPUHI 3a peanu3anued Hacrosmero Kogekca u  yudacTue B
COBEPHICHCTBOBAHUN KOPIIOPATUBHOI'O YIIPABJICHUSA B (I)OHJIG 1 OpraHu3anusix.

12. B ®onnme cozmaercsi CBA. Coer aupekropoB PoHIa ompeaenseT KOJWYSCTBEHHBIH COCTaB, CPOK
MOJTHOMOYHH, HA3HAYAET €€ PYKOBOJIUTENS, a TAKXKE TOCPOYHO MPEKpaniaeT ero MoJIHOMOYHS, OTpeAeIsIeT MOPSI0K
ee paboThl, pa3Mep U YCIOBUS OIJIAThl TpyAa U peMupoBanus paboTHrukoB CBA, a Takxke 6romker CBA.

CBA mnomumnsiercs HemocpeacTBeHHO CoBery naupektopoB @DoHIa U SBIACTCS HE3aBUCUMOH OT
HCIIONHUTENbHOro oprana ®oxpa.

Kirouesble o6s3anHOCTH CBA BKIIIOUAIOT OLIEHKY KAa4ecTBa CHCTEMBbI BHYTPEHHErO KOHTPOJIS M YIpaBIICHHS
puckamu B Donzme u npoBeneHume a0 cBepeHus CoBeTa JAMPEKTOPOB HHPOPMAIMU O JOCTATOYHOCTH U
a¢dexTuBHOCTH AaHHOW cucreMbl. OcHOBHas 3anaya CBA 3axiiodaeTcss B COACHCTBUM YIYUIICHUIO PE3yIbTaToOB
JesrenbHocTH DoHAA.



13. B ®onnme co3maercs KOJIETHAIBHBIA WCIIOJHUATENBHBIA opraH B Qopme mpasieHus. IIpaBnenue
nogoTyeTHO COBETy OHPEKTOPOB M BBINOJHSET CBOIO JIESTENBHOCTH B IMPEAETaX KOMIIETCHIUH, OTPEICICHHBIX
YcraBom @onpa. Coser nupektopoB DoHIA OCYIIECTBISET KOHTPOIb 32 3()(HEKTHBHOCTBIO AEATEIBHOCTH
npasieHnss PoHza, BKIIIOYAs BBIOJHEHUE PEIICHUH eIMHCTBEHHOTO aKioHepa u Coseta nupekTopos DoHua.

ITpaBUTENBCTBO KaK aKIMOHEP Ha3HAYAET U JOCPOYHO OCBOOOXKIAET OT AOJDKHOCTH MPECENAaTeNs IPaBICHHS
®onpma. Unensl npasienus @orma mduparorcs Cosetom mupektopoB Ponma. Ilpeanoxenns mo kaHAugaTaM Ha
n3bpanue B cocraB mnpasineHus Ponpa Ha paccmorpeHue Cosera aumpektopoB DoHIa BHOCHT Npelcelareib
npasieHus PoHpa.

14. ®ong u opraHu3alMyd JOJDKHBI TNPUIACPKHUBATHCA BBICOKMX OSTHUECKUX CTAaHIAPTOB M BHEAPSATH
HEoOX0UMBIE MPOLEAYPHI Uil 00eCHeYeHUs TIOCTOSIHHOTO IIPUMEHEHHs 9THX CTaHJapTOB BCEMH pabOTHUKAMH H
napraepamu GoHla U OpraHu3alym.

VYBenomileHHsI O TIPEANONaraeMbIX HapyLIICHUAX [OJDKHBI HampaBisaThes Hampsmyro CBA wumn Cosery
nupextopoB PoHaa WM opraHu3anuy. VcIodHNTENbHBIH OPTaH M BCE €r0 CTPYKTYPHBIE MOAPa3/AeICHHS, BKIIOYas
ciry0y ©0e30macHOCTH, HE IOJDKHBI IPEMATCTBOBATH Iepelade yBEAOMIICHHMI O IPEIojaracMbIX HAPYIICHHAX
CBA umu CoBeTy TUPEKTOPOB.

@®oHx pa3pabaThIBacT CTAaHAAPTH AETIOBOM 3THUKH, AEATEIBHOCTH OMOyncMeHa, 3(p(EeKTHBHON CHCTEMBI
YBEOOMJICHHSI O IpEArojaracéMelx HapymeHusix. CoBeTel ampekTopoB DoHIAa M OpraHM3aliii 00ECIeYHBaIOT
BHEJPEHNE 3THX CTaHJApTOB M MX coOmozeHue. Bece momkHocTHBIE snia 1 pabotHukn PoHIa M opraHuzanmit
JIOJDKHBI MOJIIIMCATh 3asiBIeHHe 00 o3HaKoMIleHHH ¢ KoiekcoM /IenoBoil 3THKK U peryJsipHO IMOATBEPKIAaTh CBOM
3nanus Komekca. B @oHe v opraHu3aiiusax Ha PEryysspHOl OCHOBE JOJDKHO MPOBOIUTHCS 00YYCHHE HODKHOCTHBIX
7ML ¥ paOOTHUKOB, HaNpaBlICHHOE Ha MOHMMaHue Kopekca NeoBOW 3THKH, pOjM OMOYJICMEHa W JOCTYIMHOCTH
CHUCTEMbI YBECAOMIICHUS O IMPEANOJIara€MbIX HApYIICHUAX.

15. B nensix coOiro/ieHnsl NPUHLUIIOB JAEJIOBOM 3TUKH M ONTUMAJIBHOTO PETYJINPOBAHUS COLMAIBLHO-TPYIOBBIX
CIOpOB, BO3HUKAONMX B DOH/E 1 OpraHu3anusIX, Ha3HAYaeTCI OMOYACMEH.

Kanmmnat Ha nomxHOCTE OMOYICMEHa MOJDKEH HMETh OE3YNpPEUHYIO JIEJIOBYIO PENyTallHio, BBICOKHH
aBTOPUTET M 00J1a1aTh CIIOCOOHOCTBIO MPHHATHSA OECTIPHCTPACTHBIX PEIICHHH.

OmOyncmen HazHadaercsi pemeHneM Cosera aupekropoB DoHAA M MOIIESKHUT NEepen30paHMIo KaXKAble Ba
roga. Pomb oMOyzncMmeHa 3akimiodaeTcs B KOHCYJIBTHPOBAHMHM OOpAaTHUBINMXCS K HEMY pPaOOTHHKOB, YYaCTHHUKOB
TPYZOBBIX CIIOPOB, KOH(INKTA ¥ OKa3aHUU UM COIEHCTBUS B BEIPAOOTKE B3aMMOIIPUEMIIEMOTO, KOHCTPYKTHBHOTO H
peanu3yeMoro pelleHus ¢ y4eToM coOIIoJIeHHs HOPM 3aKoHojarenbcTBa Pecnybmuku Kaszaxcran (B ToMm uucie,
coOutoieHusT KOHQUICHIMAIBHOCTH TPH HEOOXOIUMOCTH), OKa3aHWM COACHCTBUS B PELICHUH IPOOJIEMHBIX
COLIMAJIBHO-TPYJIOBBIX BOIPOCOB Kak pa0OTHUKOB, Tak M (DoHIAa M OpraHu3aluy, a TaKKe B COONIOACHUH
MPUHLIMIIOB JIEIOBOM 3TUKHU paboTHHKaMK POHA U OpraHu3alyi.

OMOy/JCMEH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB W JOJDKHOCTHBIX jul Ponpa u/mnu
OpraHM3alyii BbISIBICHHbIE MM IPOOJEMHbIE BONPOCHI, HOCSIME CHCTEMHBIH XapakTep M TpeOyrolue IPHHATHS
COOTBETCTBYIOIINX PEIICHUH (KOMIUIEKCHBIX MEp), BBIIBUTAaeT KOHCTPYKTUBHBIE TIPEIUIOKEHHNS U UX PEIICHUSI.

OMOyzncMeH He pexe OHOTO pasa B rof MPEJICTABISET OTYET O pe3ysibTaTax MpoBeaeHHOH padoTel Komurery
M0 Ha3HAa4YeHWsIM W Bos3HarpaxiaeHusM u Komwurery mo aynury CoBera aupekropoB DoHIa, KOTOPbIE OLEHUBAIOT
PE3YJIBTATHI €T0 AEATEIBHOCTH.

Coser mupexkropoB DoHIa OLEHMBACT PE3yJIbTATHl NESITEIHHOCTH OMOYJICMEHa W INPHHHMAeT pEIICHHE O
MPOJUICHUHN WJIH TPEKPAIICHUH ITOTHOMOYNH JINIIA, 3aHUMAFOIETO OJDKHOCTh OMOY/ICMEHa.

MecTo BBIIOTHEHUS paboThI, yCIOBHSA TpyIa OMOYACMEHA OTIPEENIOTCS peleHneM npasieHus PoHpa.

I'naBa 2. BzaumopeiicrBue ®@oHaa u opranuzanuii. Pob @onjia kKak HAMOHAJIBHOTO YNPABJISAIOLIET0
XOJIIUHT A

1. CucteMa KOpIIOpaTHBHOTO yrpaBieHus B DoHIe u opraHu3aImsx 00ecreynBaeT HayIexallee yrpaBieHHe
M KOHTPOJIb 32 UX JCATEIbHOCTHIO U HallpaBlieHa HA POCT JOJITOCPOYHON CTOMMOCTH U yCTOWYHBOE pa3Butie. ®oHa
KaK HAI[MOHAJHHBIN YIPABJISIONIUI XOJIUHT BBIIOJIHICT B OTHOIICHWH CBOMX KOMIIAHWHA POJIb CTPATETHYECKOrO
XOJIUHTa. B OCHOBE KOPIOPAaTHBHOTO YIPABICHHS JODKHBI OBITh 3((EKTUBHOCTH, ONEPATUBHOCTh H
MPO3PavyHOCTb.

2. Cucrema KopropaTHBHOTO ympaBieHuss DPOHIA W OpraHM3alMid TPEACTABISIET COOOW COBOKYITHOCTH
MPOLIECCOB, OOECTIEUMBAIOIIMX YIPABICHHE W KOHTPOJb 3a JAeATEIbHOCThI0 (DOHAA W OpraHM3aluid, a TakKe
CHCTEMY B3aMMOOTHOILICHUH MEXIy HCIOJHUTEIbHBIM opraHoM, COBETOM JUPEKTOPOB, aKIMOHEpaMu |
3aMHTEPECOBAHHBIMU CTOPOHAMH. KOMITETCHIIMH OPTraHOB WM MOPSIOK MPHHSATHS PEIICHUH JOJKHBI OBITH YETKO
OTIpe/IeTIeHBI M 3aKPEeIUICHBI B yCTaBe.

Cucrema KOPIIOPATUBHOTO YIIPaBIISHUS MIPEyCMaTPUBACT B3aUMOOTHOLICHHS MEKLY:

1) akunoHepamy (y4acTHHKAMHU);

2) CoBeTOM TUPEKTOPOB (HAOIIOIaTEIHHBIM COBETOM);

3) UCTIOTHUTEIBHEIM OPTaHOM;

4) 3auHTEepPECOBAaHHBIMH CTOPOHAMH;

5) MHBIMH OpTraHaMH, ONIPEICIIIEMbIMU B COOTBETCTBUH C Y CTaBOM.



Cucrema KOPIIOPAaTHBHOTO YIPABICHUS JOKHA 00ECIeYNBATh, B TOM YHCIIE:

1) cobmroneHne nepapxuu MopsiIka pacCMOTPEHHUST BOIIPOCOB U IPHUHSTHS PELICHUI;

2) 4eTkoe pasrpaHWYCHHE MOJHOMOYMH M OTBETCTBEHHOCTH MEXIYy OpPraHaMH, NOJDKHOCTHBIMH JIHMLAMH U
paboTHUKaMU;

3) cBOeBpeMeHHOE B Ka4eCTBEHHOE NMPUHATHE pelIeHui opranamu QoHAa U OpraHu3anunii;

4) 3¢ peKTHBHOCTD TPOIIECCOB B AeaTenbHocTH DoHIA 1 OpraHU3aIHii;

5) COOTBETCTBHE 3aKOHOJATENbCTBY, HacrosmeMmy Koxmekcy u BHYTpeHHUM paokymMeHtam ®onpa u
OpraHu3anui.

B ®onzme u opraHM3anMsX JOJDKHBI OBITH YTBEPXKICHBI TMOJNIOKEHHS 00 oOpraHax M CTPYKTYpPHBIX
MOZApa3/IeNICHHsIX, a TAKXKe JIOJDKHOCTHBIE MHCTPYKIMHU JUISi COOTBETCTBYIOIIMX MO3KIHH. COoONI0IeHNE TIOI0KEHNH
JIAaHHBIX JJOKYMEHTOB 00€CIeYMBAET CUCTEMHOCTD U IT0CIIEI0BATEIBHOCTD IIPOIIECCOB KOPIIOPATUBHOTO YIIPABICHHUSL.

3. ®oHJ yyacTBYeT B YIPABICHUH KOMIIAHUSAMH IIOCPEJICTBOM peann3auuu GpyHKuuii akunoHnepa (y4acTHHUKA),
a Taxoke uyepe3 CoBeT IUPEKTOPOB, B MOPSIIKE, ONIPEACICHHOM yCTaBaMU KOMITaHHH 1 HacToAmuM Koxekcom.

@onp exeromHo HampasiieT mnpencenatento Cosera aupektopoB u mpencrasureniMm Porma B Cosere
JUPEKTOPOB KOMITAHUH OKHIAHMS aKIMOHEPa Ha MPEACTOSAIINH (PUHAHCOBBII rof.

®onx B ¢opmare obmiero codpaHus aKIHOHEPOB IMPOBOMWT 3acemaHust ¢ wiceHamMu CoBeTa TUPEKTOPOB
KOMIIaHHUI, BCE TOJIOCYIOIINE AKIIMU KOTOPBIX MpHHAIIeKaT QoHy.

CoBeTpl ANPEKTOPOB KOMMAHWK 00NafaloT MOJHONW CaMOCTOSATEIBHOCTHIO B NPHHATHH PEHICHWH B paMKax
CBOCH KOMIIETEHIIUY, YCTAHOBICHHON yCTaBOM KOMIIaHUM.

[Tosnnusa PoHga Mo OTAETBHBIM BOIIPOCaM JIOBOAUTCS depe3 mpezacraButeneil @onna B CoBeTe TUPEKTOPOB
KOMITaHUH.

CornacHo 3akony Pecnyomuku Kaszaxcran «O ®oH/e HAIIMOHATBHOTO OJIATOCOCTOSHUS B Y CTaBe KOMITAHUH,
BCE TOJIOCYIOIIME aKIUH KOTOPOH Haxomarcsi B coOCTBEHHOCTH POHIA, BOMPOCH], BXOJAIINE B UCKIIOYUTEIBHYIO
KOMIICTEHIIHIO 00Immero cobpanust akunoHepoB n CoBeTa AMPEKTOPOB B COOTBETCTBHM C 3aKOHOM PecmyOmmkn
Kazaxcran «OO0 aknmoHEpHBIX OOIIECTBAax», MOTYT OBITh OTHECEHBI K KommeTeHIuH CoBeTa IUPEKTOPOB M
UCTIOJIHUTENFHOTO OpraHa TaKOl KOMIIAHUM, COOTBETCTBEHHO. B Takux cilydasx opras, nepelaBIInil KOMIETEHIINN
HIDKECTOSIIEMY OpPraHy, JOJKEH OCYIIECTBIIATh MOHUTOPUHT 34 peannu3alueil JeIernpoBaHHbIX KOMIIETCHINH.

HearensHocte DOHJA MO YNPABICHHUIO OPTraHU3ALMAMU OCYHIECTBISETCS B COOTBETCTBHM C 3aKOHAMU
PecnnyOmmmkn Kaszaxcran «O0 aknmuoHepHbIX obmiectBax», «O @oHIe HAIMOHAIBHOTO OJaroCOCTOSIHUS» U
BHYTPEHHUMH JJOKYMEHTaMH, PETYIUPYIOUUMHU yIIpaBlIeHHE JOYSPHUMHU U 3aBUCUMBIMU OpTraHU3alUsIMH.

4. ®oHA C y4eTOM MPOBEJCHHBIX 00CYKACHHH C KOMIaHUSIMU (POPMHUPYET eIUHbIE ITOJUTHKHU ISl KOMIIAHHH,
yTBepKIaeT METOANYECKHIE PEKOMEHIAIINH U KOPIIOPATUBHBIE CTAaHAAPTHI I OpTaHU3aIlHi.

Pemenre o mpuUMEHEHHMH YTBEpXKICHHBIX (OHIOM KOPIOPATHBHBIX CTaHIApTOB B 00JIACTH BHYTPEHHETO
ayauTa U CUCTEMbl BHYTPEHHETO KOHTPOJS B OpraHM3alui NnpuHHMaeTcs COBETOM AUPEKTOPOB OpraHM3aLlUU C
y4eToM 00eCTIeYeHNUsI COOTBETCTBHS YKa3aHHBIX CTAHAAPTOB CIELU(HUKE eSTeTFHOCTH OPTraHN3aIlIH.

@®onx B coorBercTBHH ¢ 3akoHOM Pecrmybmmkm Kaszaxcran «O ®oHme HAaIMOHATBHOTO OJIarOCOCTOSHUS
(dopMupyeT enuHYI0 TIOJIMTHKY B OTHOIICHWM KOMIIAHWH, YTBEPXKIAeT METOIMYECKHE pPEKOMEHIAlNu |
KOPIIOpaTHBHbIE CTAaHAAPTHl AN  opraHu3anuil. Takue HampaBiAeHUS BKJIIOYAIOT BOIPOCHl  YHPAaBICHUS
YeJIOBEUECKHMMHU pecypcaMy, HH(POPMAIMOHHBIMH TEXHOJIOTHSAMH, WHBECTHLMSIMH, HWHHOBAIMSAMH, PHUCKaMH,
KOPIOPAaTHBHOTO YIIPABJICHHS, TUNIAHUPOBaHNUS, SKOHOMUKN ¥ (pMHAHCOB W MHBIE. XOJIAWHTOBBIE KOMITAHHMHA MOTYT
YTBEPAMTH €IUHBIE MOIUTUKY 751 CBOEH FPYIIIBI 10 HAMIPABIEHUSAM, HE MOKPBITBIM KOPIOPAaTUBHBIMU CTaHJApTaAMHU
Donna, MO0 JONONHSIOIINE/ NETATU3UPYIOLINE TTOJUTHKU U KOPIIOpaTuBHbIe cTanaapThl DoHza.

5. HcnonnurensHple opranel GoHNa M KOMIAHUM [OJIKHBI B3aMMOJEHCTBOBATH B JyXE€ COTPYJHHUYECTBA,
9TOOBI 00ECTICYUTh JOCTATOUHYIO aMOUIIO3HOCTh U PEATUCTUYHOCTD IJIAHOB Pa3sBUTHA KOMIIAHHUH, HAIIPaBIISIEMbIX
JUIA YTBEPKACHUS COBETaM JHPEKTOPOB KOMITaHUH, a TaK)Ke MX COOTBETCTBHE CTPATErHH U IUIaHy pa3Butus PoHma.

Hcnonnurensubiii opran @oxaa NODKEH MOANEPKUBATL IOCTOSIHHBIN MOl ¢ UCIOJHUTEIbHBIM OPraHOM
KOMIIAaHUH O BOIIPOCAM CTpPAaTE€rMH M YyCTOM4MBOro passutus. IIpum stoM PoHJ HE OOMycKaeT BMEIIATENbCTBA B
OTIEPaTHBHYIO (TEKYIIYIO) AESTeIbHOCTh KOMIIAHUH, 32 KOTOPYIO OTBETCTBEHEH HCIIOIHUTEIbHBIH OpraH KOMITaHHH,
3a UCKJIIOUYEHHEM CIIy4aeB, KOTJla CYIIECTBYIOT 00CTOATENLCTBA, BiIeKyue HencronHenue K1/, ycraHOBIEeHHBIX B
IUIAaHE Pa3BUTHSL.

6. Pacnipesenenue uncroro goxo/a B mojn3y MoHa Kak aKIMOHEpa OCYIIECTBISETCS B ()OpME AMBHJICH/IOB Ha
ocHOBE (popMasTM30BaHHOW M MPO3PAYHOH JUBHUACHIHON TTOJUTHKH.

7. YrpasiieHHe OpraHU3aIIsIMHA OCYIIECTBISIETCS OpraHaMy OPTaHW3aLHil B COOTBETCTBUH C KOMIIETCHIMSAMU H
MOPSIIKOM, ONpEeAENICHHBIMH YCTaBOM OpPraHW3aluy. J[aHHBIM NPHHINN PacHpOCTPaHSAETCS W HAa OPTaHM3ALUHU C
HECKOJBKUMHM aKIIMOHEPaMH (YyIaCTHUKAMH).

8. ®oHA, OpraHU3aIK U WX JOJDKHOCTHBIE JINIA HECYT OTBETCTBEHHOCTH 33 POCT JOJITOCPOYHON CTOMMOCTH U
ycToiuuBoe  pa3Butue @DOHIA M OpPraHU3alMid, COOTBETCTBEHHO, U  IPUHUMAEMble  pEIICHUs U
JeicTBusA/Oe31eficTBHe, B MOPS/IKE, YCTAHOBICHHOM 3aKOHOJATeIhcTBOM PecryOimkm KasaxctaH m BHYTpeHHUMH
JIOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OLEeHKH 3{dekTuBHOCTH aesTenbHOCTH DOHIA M OpraHU3alMUi, MCHOIHUTEIEHOTO
oprana siserca cucrema KIIJI. ®onpg uepe3 cBoux mnpeacraButencii B CoBeTe AMPEKTOPOB HalpaBlseT
komnaHusiM cBou oxuaanus no KIIJI. Ilepeuens u nenessle 3HaueHust KIIJ[ xomnanun yreepxknarorcs CoBeToM
JUPEKTOPOB KOMITAaHUM.



B mensx moctmxenus KITJ] koMmannu pa3pabaTbiBalOT COOTBETCTBYIOIINE TUTAHBI Pa3BUTHS.

Ha exerognoit ocuoBe ocymectrisercs onenka noctwkenus KIIJ ®ouga u opranuzanuii 1o CpaBHEHUIO C
YTBEp)KICHHBIM IUTAHOM pa3BUTHA. JlaHHAs OIGHKa BIHMAET HAa BO3HATPAXKACHHE PYKOBOIWTENS W WICHOB
WCITIONIHUTENFHBIX OpPTaHOB, NPUHUMAETCS BO BHHUMAaHHE IPH HX Ieper30paHnU, a TakKKe MOXKET SBHUTHCS
OCHOBAHHEM JUIA UX OTCTPAHEHHSI OT 3aHUMAEMOU JOJDKHOCTH JOCPOYHO.

B memsax OLEHKH [MOCTWKEHHS IeNiell W 3aJad, YCTAaHOBJICHHBIX B CTPATeTHMH DPAa3BUTHSA, KOMITAHISIM
ycranaBnuBatotcst KIIJ] mocpencTBoM cieayronux npoLeccoB:

1) ®oHx HampaBisieT CBOMM IPEACTABUTEISIM B COBETaX JUPEKTOPOB CBOM OXuaaHMs 1o neyeBbiM KII/]
KOMITaHHH Ha IJIaHUPYEMBIil IEPHOJI, KOTOPBIE BBIHOCSTCS UIMH Ha PACCMOTPEHUE COBETOB TUPEKTOPOB KOMITAaHMUIA;

2) mo uroraM paccMOTpeHusi u oOcyxaeHust COBETOM IMPEKTOPOB KOMIIAHMM YTBEPXKIAETCS HEpPEeYeHb U
nenesble 3HadeHus KII/l, KoTopble NOBOISTCS /10 MCHOJHUTEIBHOTO OpraHa KOMIAHWUM Juisi pa3paboTKu
COOTBETCTBYIOIINX IJIAHOB Pa3BHUTHSL;

3) B memsax poctmkeHus omoOpeHHbIX KII/| xommaHue# paszpabaThiBacTcs IDIAH Pa3BUTHS HA TIATHICTHHHA
MIEPUOI B TIOPSIIKE, OTPEIEICHHOM COOTBETCTBYIOIINMH JOKyMeHTaMu DoHa;

4) TmpOeKT IUIaHa PA3BUTUS KOMIIAHHWU IIOCTE TIONYYEHHUS OJOOPEHUsS HCIIONHUTEIHHOTO OpraHa KOMITAHHHU
BHOCHTCSI B MHQOPMAaIHOHHYI0 cucreMy @DoHIA 1O IIAHWPOBAHHWIO, MOHHTOPHHTY W OIEHKE IEATCIFHOCTH W
HAIIpaBIIETCS HAa pACCMOTpPEHHE U yTBepkaeHne CoBeTa JUPEKTOPOB KOMIIAHUH,

5) nmaH pa3BUTHA KOMIIAHUH yTBepxkaaeTcss COBETOM TUPEKTOPOB KOMIIAHWU M YTBEP)KICHHBIN BapHaHT IJIaHA
Ppa3BUTHA TAKXC BHOCUTCSA B HH(bOpMaHI/IOHHy}O CUCTEMY q)OHI[a o MIaHUPOBAHUIO, MOHUTOPUHIY U OLICHKC
JIeSITETIbHOCTH.

KoppekTupoBka IUIaHOB pPa3BUTHS KOMIIAHMH IIOCNIE MX IE€PBOHAYAIBHOTO YTBEPXKACHHUS [OINycKaeTcs B
HOPsAJKE, OIPEEICHHOM COOTBETCTBYIOIIMMHU NoKyMeHTaMu DoHja. IIpoekT miaHa pa3BUTUS KOMIIAHUU U IIPOEKT
KOPPEKTUPOBKH YTBEPKICHHOTO ITaHa pa3BUTH KoMIaHuu DOHIOM HE COTIacOBBIBACTCH.

VcnonHATENBHBIA OpraH KOMIIAHWN TPOBOAUT MOHHTOPHHT UCTIONHEHHA TutaHa pa3Butus u K1/ kommnanuwy,
pe3yIbTaThl MOHHTOPHHTA M OTYETH 00 HCIIONHEHHWH IUIAaHA Pa3BUTHSA BHOCATCS B MH()OPMAIMOHHYIO CHCTEMY
®oHza 10 TUTAHUPOBAHHUIO, MOHUTOPUHTY ¥ OLIEHKE JESITEIHHOCTH B MOPSAKE, ONPEACICHHOM COOTBETCTBYIOIINMU
nmokymeHtamu GoHpa.

9. CoBeT IUPEKTOPOB XOJIMHTOBOH KOMIAHWH MOJDKEH 00ecnednTh S(PQPEKTUBHOCTH YIPABICHHS, POCT
JIOJITOCPOYHON CTOMMOCTH W YCTOMYMBOE pa3BUTHE BO BCEX IOPHIMYECKUX JHIAX, BXOIAIMINX B €€ TPYIILY.
Pesynpraramu 3¢ (HeKTUBHOrO yMpaBicHHS B TPYIIC XOJJAWHTOBONW KOMIIAHHHM JOJDKHBI CTATh IIOBBIIICHHE
OTepallMOHHON 3P (PEKTUBHOCTH, YIIydIlIEHHE KayeCTBa OTYETHOCTH, YJYYIICHHBIE CTAaHAAPTHI KOPIOPATHBHOM
KYJIBTYPBI U 9TUKH, OOJbIIAS OTKPBITOCTh U MPO3PAYHOCTh, CHI)KEHUE PUCKOB, HaJUIEXKalllasi CHCTEMa BHYTPEHHETO
KOHTPOJISL.

XOJ’IJII/IHFOBLIC KOMIIAaHUU OOJI>KHBI BHEAPATH, MOAACPKHUBATH B q)yHKHI/IOHI/IpyIOH_leM COCTOsIHHUHU U IIOCTOSAHHO
YJIy4IlaTh CUCTEMBI YIIPABJICHUS B CBOEH I'PYIIIIE.

CoBeT IUPEKTOPOB XOJIUHTOBOH KOMIIAHWH SBIISICTCS OPTaHOM, OTBETCTBCHHBIM IIepe]] aKIMOHEpPaMH 3a
3¢ dexTuBHOE yIpaBieHne U (YHKIIMOHUPOBAHUE BCEH TPYIIBI U MPUHIMAET PEIICHHUS, CBSI3aHHBIC C YIIPaBICHUEM
TPYIION.

CucTteMa KOpIOPaTUBHOTO YIPABIICHHUS B XOJIIUHTOBOH KOMIIAaHUH JOJDKHA 00ECTICUUTD:

1) HamuYue YEeTKOW CHCTEMBI YIpPaBICHHSA B TPYIIE, pa3rpaHUYCHHBIX MOJHOMOYHH W TpoIecca MPUHATHS
pelIeH I, OTCYTCTBHE AYOIMPOBaHUs (GYHKIUH U POIIECCOB;

2) CAWHBIC CTaHAAPThI, MOJUTUKHU W MPOLECCHI, B TOM YUCJIC B YaCTU ONPCACICHHUA €AHUHBIX MOAXOHAOB K
IJIAHUPOBAHUIO, MOHHUTOPHHIY M KOHTPOJIIO, OLIEHKE PE3YIbTATUBHOCTH W MNPHUMEHEHHIO KOPPEKTHUPYIOIIHUX
JICHCTBUIM;

3) moctym K KauecTBEHHOH MH(OPMAIK B OTHOUICHUH JIESITEILHOCTH TPYTIIIHI;

4) HajIeXkKaIee yupaBiIeHHe PUCKaMHU TPYIIIBL;

5) obecrieueHue COOTBETCTBUS TPeOOBAaHUSAM, YCTAHOBJICHHBIM 3aKOHOJATENLCTBOM Pecrybnmku Kazaxcran u
nmokyMeHTaMu DoHa U XOIAHMHTOBOW KOMITaHUY;

6) KOOPIUHAIIMIO B3aUMOICHCTBUS C 3aMHTEPECOBAaHHBIMH CTOPOHAMH.

Jlpyrue BO3MOJKHbIE MEXaHHM3MBbI YIIPABJICHUS TPYIIION XOJIAMHIOBOM KOMITAHMM BKJIIOYAIOT LEHTPAIN3ALHIO
HEKOTOPHIX (YHKIUMH (TUIAHUpPOBaHME, Ka3HAYEHCTBO, OyXTalTepCKHi YydeT, HH(OPMAIOHHBIE TEXHOJIOTHH,
npaBoBoe oOecneyeHne, BHYTPEHHUH ayUT U HHOE).

XOJ’IIH/IHFOBaH KOMIIaHUs  JOJIKHa obecrieunBaTh Oaanc MCXIAY YIPaABJICHUEM, OCYHIECTBIIAEMBIM
XOHIII/IHFOBOﬁ KOMITaHUEN B rpynmne, u npeaoCTaBJICHUEM CAMOCTOATCIIbBHOCTU B MPUHATUHN OIIEPATUBHBIX peH_IeHI/Iﬁ
OpraHu3anusaM JJid OCYIIECTBICHUA UMHU cBOEH ACATCIBbHOCTH.

Cucrema KOPIOPAaTUBHOTO YIIPABJICHUA W MPOUECC IMPUHATUA peLHeHHﬁ B XOH}IHHFOBOﬁ KOMIIaHHUHN IOOJI’KHBI
OBITh YETKO YCTAaHOBJICHBI U PETIIAMCHTUPOBAHBI B YcraBe u JOKYMEHTAax, Kak XOH}II/IHFOBOﬁ KOMIIaHWH, TaK H
opraHu3aluil, BXOAAIUX B €€ IPyIILy.



I'maBa 3. YcroiiunBoe pa3BuTHe

1. ®oHx W OpraHM3allMM OCO3HAIOT BAXKHOCTh CBOCTO BIHMSHUS HAa SKOHOMHKY, JKOJOTHIO M OOIIECTBO H,
CTPEMSACH K POCTY JOITOCPOYHON CTOMMOCTH, JOJDKHBI 00€CIEYNBaTh CBOE YCTOMYMBOE Pa3BUTHE B JOITOCPOTHOM
nepuone, cobmomaas OanaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [10IXOI OTBETCTBEHHOTO, MPOJYMAaHHOTO H
palMOHATBHOTO B3aMMOJECHCTBHA C 3aHMHTCPECOBAHHBIMH CTOPOHAMH OyAET CIOCOOCTBOBaTh YCTOMIMBOMY
pasuruo PoHA U OPraHU3ALNN.

«YcTol4MBO€E pa3BUTHE - PA3BUTHE, OTBEYAIOIIEe MOTPEOHOCTSIM HBIHEITHET0 OKOJICHNUS, HE JIMIIas Oyayliue
TIOKOJICHNS! BO3MOXXHOCTH YAOBIICTBOPSTH cBoU moTpeOHOCTM». ([lokman BcemupHO# komuccuu mo Bompocam
OKpy»aroiel cpenpl 1 pa3sutus «Harre obmee Oynyiee», 4 aprycra 1987 rona).

«/3MeHeHHs, TPOUCXOAIIINE B MUPE MO BIMSHHEM 3aTSHYBLIErOCs INI0OATBHOTO KPH3HCA, HAC HE IMyraioT.
Ms1 k HUM ToTOBEIL. Teneph Halla 3ajaya - COXpaHsisi BCE, Yero Mbl JOCTUTIIH 32 TO/IbI CYBEPEHUTETA, MPOJOJDKUTD
ycroitanBoe passutue B XXI Beke». (Ilocmanme Ilpesmmentra PecmyOmmkm Kaszaxcram H. Hazapbaea Hapomy
Kazaxcrana «Crparerus «Kazaxcran - 2050», 12 nexabps 2012 roza).

2. @oHJ ¥ OpTaHNU3aAIMU TOJDKHBI CTPEMHUTECS K POCTY JOJITOCPOYHON CTOMMOCTH, 0OecriednBast Ipu 3TOM CBOE
YCTOWYMBOE pa3BUTHE, W COONIIOAATh OanaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenpHOCTH B 0OmacTa
YCTOWYHBOTO Pa3BUTHUS JJOKHA COOTBETCTBOBATH JIyUIIUM MEKAYHAPOIHBIM CTAHAAPTAM.

@oHJ M OpraHU3alnH B XOJI€ OCYIIECTBICHUS CBOCH IESITENBHOCTH OKa3bIBAIOT BIMSHHIE WM HUCIIBITHIBAIOT HA
ce0e BIMsHHE 3aUHTEPECOBAHHBIX CTOPOH.

3anHTEepecOBaHHbIE CTOPOHBI MOTYT OKa3blBaTh KaK IOJOXKUTEJIbHOE, TaK M HEraTHMBHOE BO3JCHCTBHE Ha
nesrenbHocTh DOHIAa ¥ OpraHU3aluy, 8 UMEHHO Ha POCT CTOMMOCTH, YCTOHYMBOE Pa3BUTHE, PEIYTALMIO U UMUK,
CO3[1aBaTh MM CHWKAaTh pucKU. DOHAY M OpraHu3anusM HEOOXOJMMO YACISATh BaKHOE 3HAYCHUE HAJIekKalleMy
B3aUMO/ICHCTBUIO C 3aMHTEPECOBAHHBIMH CTOPOHAMHU.

@oHOy W OpraHM3alMsM NpU OINPEACICHHM 3aWHTEPECOBAaHHBIX CTOPOH M B3aHMOJCHCTBHSA C HUMH
PEKOMEHAYETCSl  WCIIONB30BaTh  MEKAYHApONHBIE  CTAHAAPTHl  ONpENENICHWS M B3aUMOJCHCTBHA  C
3amHTepecoBaHHBIMU cTropoHamu (Crammapt AA 1000 crammapt mpWHOUNOB TomoT4YeTHOCTH (Accountability
Principles Standard 2008), AA 1000 «CtaHmapT B3auMOJCHCTBHS C 3aMHTEPECOBaHHBIMU cTopoHaMm» 2011 (AA
2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO MO CONHANBEHOW OTBETCTBCHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative) u npyrue).

[epeueHpb 3aMHTEPECOBAHHBIX CTOPOH BKIIIOUAET, HO HE OTPAHUYUBACTCS:

33HHTepeCOB2HHLle CTOPOHBLI

IlpuBHOCHMBIII BKJIAJI, BJUsSIHUE

O:xujianus, UHTepec

VHBecTopBl, BKIIIOYas aKIUOHEPOB,
6aHKM BTOPOTO yPOBHS

DuHAHCOBBIE peCypChl (COOCTBEHHBIN
KaIruTaj, 3a€MHbIE CPEJICTBA)

PenTabenbHOCTh BIIOXKEHHBIX
WHBECTHIMH, CBOEBPEMEHHAas
BBITIJIATA JUBUJICH]IOB,
OCHOBHOTO JI0JITa U
BO3HArpaxJaeHus

PaboTHUKH, TOJKHOCTHBIC JIUIIA

Yenoseueckue pecypcehl, JOSIIBHOCTh

Bricokas 3apaboTHas miata,
XOpOIIHe YCIOBHUS TPY/a,
npodeccrnoHanbHOE pa3BUTHE

IIpodeccronanbHbIE COIO3BI

CogpeiicTBre obecriedeHIIO
COIMAIbHOM CTa0OUIILHOCTH,
PETYIUPOBAHHIO TPYIOBBIX
OTHOIICHUIO ¥ Pa3pelICHUI0
KOH(IJINKTOB

Cobmnronenue mnpas
pabOTHHKOB, XOpOIIIHe
YCIIOBHS TPyIa

KinenTs DUHAHCOBBIE PECYPCHI ITyTEM [onyuenue
MIPUOOpEeTEeHNs NPOIYKINH (TOBAPOB M | BHICOKOKAYECTBEHHBIX,
yCIIyT) OpraHu3annu 6€e301acHbBIX TOBAPOB U yCIIyT
10 TIPHEMJIEMOH LIeHE
ITocraBmuku IMocraBka pecypcoB (ToBapoB, paboT HanexHblit ppIHOK cOBITa,

u yCJ'IyF) JJIA CO3JaHusl CTOUMMOCTH

MOCTOSTHHBIA
IIATEKECIIOCOOHBIN
MTOKYTaTeIh

MectHble co00IIeCTBa, HACEICHUE B
MECTaxX OCYIIECTBICHUS IEATCILHOCTH,
00IIIeCTBEHHBIE OPTaHN3AIIH

[Monnep>kka B MecTax OCYIIECTBICHUS
JIESITENILHOCTH,

JIOANTBHOCTD U MOAAEPIKKA MECTHBIX
BJIACTEH;

0JIarOCKJIOHHOE OTHOIIICHHE,
COTPYITHUYECTBO

Co3naHue JI0MOIHNTEIBHBIX
pabounx mMecT, pa3BUTHE
peruona

IIpaBuTensCTBO, rOCYJapCTBEHHBIE
opransl, [lapaameHT

l'ocynapcTBeHHOE peryIHpOBaHHe

Hanoru, pemienue
COIMaJIbHBIX 3a/1a4




donng u OpraHu3anu  TOJHKHBI

NPUHUMATE MEpHI

II0 HaJJAXXMBAHUIO JUajiora W JOJITOCPOYHOIO

COTPYZHHYECTBA U YIPABISATH OTHOLICHHSMH C 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

@oHA M OpraHU3alMy COCTABIIAIOT KapTy 3aHHTEPECOBAHHBIX CTOPOH, C YYETOM PHCKOB M PAHKHPYS C y4ETOM
3aBHCHUMOCTH (TIPSAMOI MIIM KOCBEHHOIT), 0053aTeNIbCTB, CUTyannu (yaenss ocoboe BHIMAaHHE 30HaM ITOBBIIIEHHOTO
pHCKa), BIUSHUSL, PA3THYHBIX (Pa3HOOOPA3HBIX) MEPCICKTHB.

XONAMHIOBBIE KOMIIAHMU JOJDKHBI HMETh KOHCOJIMIMPOBAHHYIO KapTy 3aHHTEPECOBAHHBIX CTOPOH IS CBOCH
TPYIIIBI U COCTaBUTh COOTBETCTBYIOIIMH IJIaH B3aUMOJICHCTBUSI C TAKUMH CTOPOHAMHU.

MeTonpl B3aUMOJEHUCTBUS C

3aUHTCPCCOBAHHBIMU CTOPOHAMH  BKJIIOYAIOT,

HO HC OrpaHUYUBACTCA

crenyronMu Gopmamu (AA 1000 «CranmapT B3aMMOIEHCTBHUSI ¢ 3aMHTEpECOBaHHBIME cTopoHamm» 2011 (AA

2011 Stakeholder Engagement Standard 12011):

YpoBeHb B3aUMO/1elCTBUS

MeToabl B3aHMOHeﬁCTBHH

Koncynpramuu:

JIBYXCTOpPOHHEE B3aUMO/IECICTBHUE;
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAOT Ha BOIIPOCHI
®oHAa ¥ OpraHu3aLui

OnpocHuKY;

(oKyc-TpyNIIBL;

Bcerpeun ¢ 3anHTepecOBaHHBIME CTOPOHAMU;
MyOJIMYHBIC BCTPEYH; CEMHHAPHI;

HpeNOCTaBIICHUEe 00PAaTHOM CBA3U MOCPEICTBOM CPEICTB
KOMMYHHKaLUH;

KOHCYJIbTATHBHBIC COBETHI

[eperoBopsr KosutekTrBHBIE IEPEroBOPEI Ha OCHOBE MPHHIIUIIOB
COIMAIBHOTO ITAPTHEPCTBA
BogneueHHOCTH MHorocTopoHHHE (HOPYMBI;

I[ByXCTOpOHHCe WX MHOTOCTOPOHHCE B3aI/IMOZ[eI>‘ICTBPIe;
HapalyBaHUC OIbITA U 3HaHMI CO Bcex CTOPOH,
3aMHTCPCCOBAHHBIC CTOPOHBI U OPraHU3allun Z[eﬁCTByIOT
HE3aBUCHUMO

KOHCYJIbTAIllHOHHbIC TIAHEITH;

HPOIIECC JOCTHKEHHUsI KOHCCHCYCa;
HPOIIECC COBMECTHOTO IPHHSTHS PEIICHHIA;
(boKyc-TpyIIIBI;

CXEeMBI TIPEA0CTABIICHNSI OOPATHOMN CBA3M

CoTpyIHHUYECTBO

JIByXCTOpOHHEE WJIM MHOTOCTOPOHHEE B3aMMOJICHCTBHE;
COBMECTHOE HapalllMBaHUE OIbITA U 3HAHUI, TIPHHATHE
pELICHU U Mep

CoBMeCTHBIE IPOEKTHI;

COBMECTHBIE MPEAIPUSITHS;

MapTHEPCTBO;

COBMECTHbBIE HHHIIMATUBBI 3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBneHue NOJTHOMOUMI
3aMHTEPECOBAHHBIC CTOPOHBI (€CIIU MPHUMEHUMO)
MIPUHUMAIOT Y4aCTHE B YIIPABICHUH

WHTerpanus BONpOCOB B3aUMOJCHCTBUS C
3aMHTEPECOBAHHBIMY CTOPOHAMU B YIIPABIICHUE,
CTPATErHI0 U ONEPALUOHHYIO IESTENBHOCTh

3. ®oun u Oopranm3anuu JOJIKHBI 00€eCIIeYnTh COTIACOBAHHOCTL CBOMX O9KOHOMMHYCCKUX, 3KOJIOIMYCCKUX U
COIMAJIBHBIX IIeNICH 11 yCTOf/’I‘II/IBOFO pa3BUTHA B JOJTOCPOYHOM MNEPHUOJC, KOTOPOC BKIIFOYACT, B TOM YUCJIC, POCT
HOHFOCpO‘{HOﬁ CTOMMOCTH AJId aKIHIUOHEPOB U UHBECTOPOB. VcToitunBoe Ppa3BUTHC B (DOH,HC " OpraHusaiu COCTOUT
N3 TPEX COCTABJIAIOMINX: SKOHOMquCKOﬁ, 9KOJIOTUYECKOHN 1 COI.[PIaJILHOﬁ.

DKOHOMHYECKAs COCTABJAIOIIAd  JOJDKHA HAIPaBJATh JACATCIIBHOCTD (DOH,I[a U OpraHu3alui Ha pPOCT
HOHFOCpO‘{HOﬁ CTOUMOCTH, obecrnieueHue HHTEPECOB AKINMOHEPOB M HHBECTOPOB, ITOBBIMICHUC 3(1)(1)€KTI/IBHOCTI/I
MMponeccoB, pocT WHBECTHIINA B CO3JaHUEC W PA3BUTHUC Ooiee COBCPUICHHBIX TeXHOJ’IOFHﬁ, ITIOBBIIICHUEC

MIPOU3BOUTENLHOCTH TPY/A.

DKoJIOTHUeCKast CoCTaBJId0OIIas OOJIXKHa obecreunBaTh MUHHUMH3ALHAIO0 BO3JCHCTBUS Ha OMOJOTHYECKHE U

(uznueckne TPHUPOJIHBIE CUCTEMBI,

ONTUMAaJIbHOE MCIIOb30BAHUE OIPAHUYEHHBIX PECYPCOB,

IIPUMEHEHUE

9KOJIOTUYHBIX, DOHEPTO- U MaTepI/Ianoc6epera}ome TeXHOHOFHﬁ, CO3JaHHUC 3KOJIOTHYCCKHU aneMneMoﬁ MpoaAyKIHWH,

MUHHMU3AIHUIO, TepepaboTKy U YHUITO)KEHHE OTXOJIOB.

COHI/IaJ'II)HaSI COCTaBJIAOIIad OPUCHTUPOBAHA HA MPUHIUIIBL COHPI&HBHOIZ OTBETCTBCHHOCTHU, KOTOPLIC B YHUCIIC

MPOYEro BKIIOYAIOT: obecrieueHHe O0e30IacHOCTH TpyJa M COXpaHEHHE 3[0pOBbs pabOTHHKOB, CIIPaBEIMBOE
BO3Harpak/JieHUEe M yBa)kKeHHE NpaB PabOTHUKOB, MHIUBHIYAIFHOE Pa3BUTHE IIEPCOHANA, PEATH3aLMIO COLMATBHBIX
IporpamMM JJisi IepcoHaja, CO3/1aHHE HOBBIX PabOYMX MECT, CIIOHCOPCTBO M OJIArOTBOPHUTEIHHOCTH, MPOBEICHHUE
9KOJIOTMYECKUX M 00pa30BaTEIbHBIX aKIHH.

@®oHA U OpraHU3alUy AOJKHBI IPOBOJUTH aHAIN3 CBOEH AEATEIbHOCTH U PUCKOB 10 TPEM JAHHBIM aCHEKTaM,
a TaKke CTPEMUTHCA HE JOMYCKATh WM CHUXKATh HETATHMBHOE BO3AEHCTBHE PE3yIbTATOB CBOEH AEATEIBHOCTH Ha
3aMHTEPECOBAHHBIE CTOPOHBI.

Mexaynaponusie cragapTsl GRI 4 mpuBomsT crienyronrylo KiaccH(UKAIMI0 KaTeTOPHH W aclieKTOB
YCTOWYUBOTO Pa3BUTHUSA:

AcCHEeKTHbI
OKOHOMHUYECKas pe3yIbTaTHBHOCTD
IIpucyrcTBUE Ha pBIHKAX
Henpsimble skOoHOMUYECKHE BO3ACHCTBUS

Kareropus
JKoOHOMHUYECKASs




[IpakTrky 3aKynox

IKO0JIOrHYecKast Marepuaibt

OHeprus

Bona

Bropaznoobpaszue

Bri6pocst

COpocCH! 1 OTXOBI

[Iponykuus u ycmyru

CooTBeTcTBHE TPEOOBAHUSIM

Tpancnopr

O01mas uHpopMays

DKoJyioruyeckas OleHKa MOCTaBIIUKOB

MexaHu3MBbI [10Ja4H KaJI00bl Ha YKOJIOTMYECKUE MPOOIIEMbI

ConuanbHas [TpakTHKa TPYAOBBIX OTHOIIEHUH U JTIOCTOWHBIH TPy, BKIIOYAIOT, B TOM YHCIIE,
3aHITOCTb, 37I0POBbE M OE30IIACHOCTH Ha paboueM MecTe, 00yUeHHE 1
o0pazoBaHue, B3aMMOOTHOIIEHHS COTPYJHUKOB U PYKOBOACTBA, pa3HOOOpasue u
paBHBIE BO3MOXXHOCTH, PaBHOE BO3HATPAKACHHUE AJISI AKEHIINH U MY>KYNH, OLCHKY
MPaKTHKHA TPYAOBBIX OTHOIICHHH ITOCTaBIIMKOB, MEXaHU3MBI IOAAYH 5KaJI00 Ha
MPaKTHKY TPYAOBBIX OTHOLIICHHUH

ITpaBa 4enoBeka, BKIIOYAIOT, B TOM YHCIIE, HHBECTHINH, HEJOMYIICHHE
JMCKPUMHUHAIINH, CBOOOTY aCCOLHUALINH U BEJCHUS KOJUIEKTUBHBIX IIEPETOBOPOB,
JETCKUH TPy[, NPUHYANTEIbHBINA U 00s3aTENIbHBIN TPy, PAKTHKY
obecrieueHnst 0€30MaCHOCTH, TIpaBa KOPEHHBIX M MAJIOYHCIICHHBIX HApOJIOB,
OLIEHKY COOJIIOJICHUS ITOCTAaBIIMKAMU ITPaB YeJIOBEKa, MEXaHU3MBbI TIOa4H JKaI00
Ha HapylUIeHHe NpaB YeJoBeKa

OO0111eCcTBO, BKIIIOYAET, B TOM YHCJIC, MECTHBIC COOOIIECTRA, TPOTHBOACUCTBUEC
KOppyHHI/II/I, FOCy}IapCTBeHHyIO HOJ'II/ITI/IKy, HC HpeHHTCTBOBaHI/Ie KOHKypeHHI/II/I,
COOTBETCTBHUE TPEOOBAHUIM, OIICHKY BO3JICHCTBUS MOCTABIIMKOB Ha OOIIECTBO,
MEXaHU3MBI ITOJJa4H JKaJl00 Ha BO3/ICHCTBHE HA OOIIECTBO

OTBETCTBEHHOCTH 3a MPOIYKIIUIO BKIIOYAET, B TOM YHCIIE, 3JJ0POBbE U
0€30MaCHOCTh MOTPEOUTENSI, MAPKUPOBKY MPOIYKIIMU U YCIYT, MAPKETHHTOBBIE
KOMMyHI/IKaIII/II/I, HerI/IKOCHOBeHHOCTL lIa.CTHOI‘/‘I JKU3HU HOTpe6I/ITeJ'ISI,
COOTBETCTBHE TPEOOBaAHUSIM

4. IpuHiunmaMu B 00JIaCTH YCTOMYMBOTO PA3BUTHUS SIBIAIOTCS OTKPBITOCTH, MOJOTYETHOCTH, NMPO3PAUYHOCTH,
STHUYHOE TIOBEJICHUE, YBAKCHUE MHTEPECOB 3aHMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTB, COOJIIOICHUE TIPaB YEIIOBEKa,
HETEePIIMMOCTh K KOPPYIIIHHU, HEJOIMyCTUMOCTh KOH(IIMKTA HHTEPECOB, TMYHBIN IIPUMeEp.

PackprITHE IPHUHITHAIIOB:

1) OTKPBITOCTH - MBI OTKPBITHI K BCTpeYaM, OOCYXJCHUSIM W IHAJOTy; MBI CTPEMHMCS K ITOCTPOCHHIO
JIOIITOCPOYHOTO COTPYAHUYECTBA C 3aMHTEPECOBAaHHBEIMH CTOPOHAMH, OCHOBAHHOTO Ha y4eTe B3aHMHBIX MHTEPECOB,
coOroIeHNH TpaB U OaaHca Mex Ty nHTepecaMu DoH/a, OpraHU3aIliH U 3aHHTEPECOBAHHBIX CTOPOH;

2) TOJOTYETHOCTh — MBI OCO3HA€M CBOKO IMOJOTYETHOCTH 3a BO3JCUCTBHE HAa IKOHOMHUKY, OKPYKAIOIIYIO
cpeny M OOIIECTBO; MBI OCO3HA€M CBOIO OTBETCTBEHHOCTh Iepe] AaKIMOHEpaMH M HMHBECTOPAMH 3a pPOCT
JIOJITOCPOYHOM CTOMMOCTM U ycToiuumBoe pasutue DoHAa M OpraHu3aluil B JOJIOCPOYHOM IIEPUOJE; MBI
CTpeMHMCS MUHHMM3HPOBATh OTPHIATETIHHOE BO3JEHCTBHE CBOEH MAEATENBHOCTH Ha OKPYXKAIOLIYI0 Cpeay H
00IIECTBO MyTeM OEpeKHOTO OTHOLIEHHWS K pecypcaM (BKIIIOYash DHEPTHIO, ChIpbe, BOAY), MOCIEI0BATENILHOTO
COKpAIIICHUS BBIOPOCOB, OTXOJIOB, W BHEAPCHHS BBICOKOMPOM3BOIUTEIBHBIX, YHEPTO- U PECypcocOEeperarommx
TEXHOJIOTHH;, MBI IUTATAM HAJOTH W WHBIC IMPEIyCMOTPEHHBIC 3aKOHOAATEIECTBOM COOpPHI B TOCYIapCTBEHHBIH
Or0/DKET; MBI COXpaHsieM M co3jaeM paboure MecTa B paMKax CBOCH CTpaTerMH pa3BUTHS M BO3MOXKHOCTEH; MBI
CTpEeMHUMCS COACHUCTBOBATh PA3BUTHIO MECTHOCTH, B KOTOPOHM OCYLIECTBISIEM MAEATEIBHOCTh B pPaMKax CBOeH
CTpaTeTUH W B IpeJesiaX UMCIOIIUXCS (HMHAHCOBBIX BO3MOXKHOCTEH;, MBI MPOJYMaHHO W Pa3yMHO HpPUHHUMAEM
pelIeHUsT U COBeplIaeM JAEWCTBHUS Ha KaXXKJIOM YpPOBHE, HayuMHasi OT YPOBHsS IOJDKHOCTHBIX JIMII M 3aBeplias
pa6OTHI/IKaMI/I; MBI CTPEMHUMCS BHCAPATH HWHHOBAIIMOHHBIC TCEXHOJOTHH, HAIIPaBJICHHLBIC Ha 6epe>1<Hoe u
OTBETCTBEHHOC HCIIOJB30BAHUE PECYPCOB, MOBBINICHUE MMPOU3BOAUTEILHOCTH Tpydad, HAIIW IMPOAYKTHI, TOBaphbl U
YCIYyTH JOJDKHBI COOTBETCTBOBAaTH CTAaHIApTaM 3/0POBBS M 0O€30IAaCHOCTH MOTpEeOHTENeH, yCTAaHOBICHHBIM
3aKOHOJAaTCIbCTBOM, U OBITH HaIJICKAMICTO Ka4€CTBa,; MbI JIOPOKHUM HAIIUMHU KIIMCHTAMHU,

3) MMPpO3pavYHOCTh - HamIXM PEHICHUA U ﬂeﬁCTBHfI JOJIKHBI ObITh SICHBIMH H IIPpO3pavYHbIMU  JIJIA
3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PAaCKpPhIBAEM IPEIYCMOTPEHHYIO 3aKOHOJATEIBFCTBOM M HAIITUMH
JOKyMEHTaMH MH(OpMaIio, ¢ y4eTOM HOPM 0 3aiuTe KoHGUAeHIMaNEHONH HHPOPMALIHY;

4) 3TUYHOE TIOBEJCHUE - B OCHOBE HAIIMX PEIICHWN W JEHCTBUI HAIW LECHHOCTH, TAKUE KaK YBa)KCHUE,
YECTHOCTH, OTKPHITOCTh, KOMaHIHBIH AyX U JIOBEpHUE, TOOPOCOBECTHOCTH M CIIPABEIJIUBOCTE;



5) yBakeHME — Mbl YBa)kKaeM IpaBa M HMHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH, KOTOPBHIE CIEAYIOT U3
3aKOHOJATEIbCTBA, 3aKII0YEHHBIX JOTOBOPOB, HIIM OMOCPEIOBAHHO B PAMKaX AEIOBBIX B3aHMOOTHOIICHHH;

6) 3aKOHHOCTH - HAaIlM PELICHUs, ACHCTBUS M TMOBEICHHE COOTBETCTBYIOT 3aKOHOAATEIbCTBY PecmyOmmkn
KazaxcraH u penieHusiM OpraHoB OpraHuzanuil;

7) coOmomeHHWe TpaB dYeloBeKa - MBI COONMOZaeM M CHOCOOCTBYEM COOJIOACHHIO IIpaB dYeNIOBEKa,
npexycmotpeHHbIX KoHcturynmeit PecnyOnmknm KaszaxcTaH M MeXIyHapOJHBIMH JOKYMEHTaMH, TaKMMH Kak
Bceobmiass peknapanust o mpaBax 4YeJOBEKa; MBI KAaTeTOPHMYECKH HE MpPUEMJIEM M 3allpellacM HCIIOJIb30BaHHE
JETCKOrO TpyJa; HamM paOOTHUKM - Halla TIJlaBHas IEHHOCTh M OCHOBHOHW pecypc, OT YpOBHS HX
npodeccroHanu3Ma W 0€30MAaCHOCTH HANpPSMYIO 3aBUCAT pE3yJbTaThl HaIIeHl JesTeIbHOCTH M CTOMMOCTH,
cozzaBaemas Uil HHBeCTOpOB. 1103TOMy MBI IIpHBIIEKaeM Ha OTKPHITOW M MPO3pavyHON OCHOBE NMpodeccroHaNIbHBIX
KaHJU/IaTOB C PhIHKA TPYyJia U pa3BHBacM CBOMX paOOTHHKOB HA OCHOBE IPHHIMIIA MEPUTOKPATHH; 0OeCIIeYuBaeM
0e30macHOCTh M OXpaHy TpyJa HAaIIUX PaOOTHHUKOB; MPOBOJIMM O3J0POBUTEIBHBIC IMPOTPaMMBbI M OKa3bIBaeM
COLMANIFHYIO TONACPKKY pabOoTHHKaM; co3maeM 3((EeKTHBHYIO CHCTEMY MOTHBAIMH W Pa3BUTHS PAaOOTHHUKOB;
pa3BUBacM KOPIOPATHBHYIO KYJIbTYpY;

8) HeTepnMUMOCTh K KOPPYHIMU - KOPPYIIHNS Pa3pymacT CTOMMOCTb, KOTOPYIO CO3/Al0T HAIIM OpraHM3alun
JUI HalllUX aKIMOHEPOB, HHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOLIECTBA B LIEJIOM; MBI OOBSBISICM
HETEPIUMOCTh K KOPPYNIHH B JIOOBIX €€ TPOSBICHHUAX BO B3aMMOJCHCTBHM CO BCEMH 3aHHTEPECOBAaHHBIMHU
CTOpOHaMH. J|OJDKHOCTHBIE JIMIA U paOOTHHUKH, BOBJICUCHHBIE B KOPPYILHOHHbIE J€7a, MOAJEKAT yBOIBHEHHUIO U
MPUBJICYCHUIO K OTBETCTBEHHOCTH B MOPAIKE, NPEAYCMOTPEHHOM 3aKOHAMH; CHCTEMBbl BHYTPEHHETO KOHTPOJS B
®DoHzIe U OpraHU3aluy JOJDKHBI BKJIIOYATh B TOM YMCIIE MEpHI, HAIlpaBJICHHBIC HA HENOMyIleHUEe, IPeI0TBpallCHIE
U BBISIBJICHHE KOPPYNLIMOHHBIX IPAaBOHAPYIICHUH; OpraHU3aIliy ClIeaAyeT pa3BUBaTh AUAJOT C 3aHHTEPECOBAHHBIMU
CTOPOHAMH, YTOOBI OBBIIIATH UX HHHOPMHUPOBAHHOCTH B 00ph0OE KOPPYILIUEH;

9) HenONMYCTUMOCTb KOH(IMKTa MHTEPECOB - CEPbE3HbIC HApYIICHHS, CBSI3aHHBIE C KOH(MIMKTOM HHTEPECOB,
MOT'YT HaHeCTH yiep0 pemyTtanun PoHAa U OpraHU3allMK | MOJOPBATh J0BEPHE K HUM CO CTOPOHBI AKIIMOHEPOB U
WHBIX 3aMHTEPECOBAHHBIX CTOPOH; JIMYHbIC MHTEPECH JOHDKHOCTHOTO JIMIA WM pabOTHHKA HE JOJDKHBI OKa3bIBaTh
BIMSHUSA Ha OCCIPUCTPACTHOE BBIMOJHEHHE WMH CBOMX JOJDKHOCTHBIX, (YHKIMOHAIBHBIX OOS3aHHOCTEH; B
OTHOIIEHUAX ¢ nmapTHepamMu POHI W OPTaHHW3AINH, PACCUUTHIBAS HA YCTAHOBJIICHHE M COXPAaHEHHE (HUIYLMAPHBIX
OTHOIIIEHUH, TIPH KOTOPBIX CTOPOHBI 00s3aHBI AEHCTBOBATH MO OTHOIICHHIO JIPYT K APYTY MAaKCHMAalIbHO UYECTHO,
JOOpPOCOBECTHO, CHPAaBEUIMBO M JIOSIBHO, TPEANPUHUMAIOT MEPBl K NPEIyNpPeXICHUIO, BBIIBICHHIO U
UCKITIOUYEHHIO KOH(IINKTa HHTEPECOB;

10) nuuHBI DpUMep — KaXKABIH U3 HAC eXeIHEBHO B CBOMX JACHCTBUSX, IIOBEACHUH U IIPU NPUHATUHU PEIICHUIH
CIOCOOCTBYET BHEAPEHUIO MPUHIUIIOB YCTONYMBOIO Pa3BUTHUSA; JOJKHOCTHBIC JIMIIA U PaOOTHHMKH, 3aHMMAIOIINE
yIOpaBleHYEeCKHE MO3ULMH, CBOMUM JIMYHBIM IPHUMEPOM JOJDKHBI MOTHBHPOBaTh K BHEIPECHUIO IPHUHIUIIOB
YCTOMYHUBOI'O Pa3BUTHUS.

5. B ®onze n opranu3anyy J0DKHA OBITH BRICTPOCHA CHCTEMA YIIPABICHUS B 00JIaCTH yCTOMYMBOIO PAa3BUTHS,
KOTOpast BKIIOYaeT, HO He OPaHNYMBAETCS, CIICAYIOIIMMH 3JIEMEHTaMH:

1) mpuBepKEHHOCTh NMPUHINIAM YCTOWYMBOTO pa3BUTHs Ha ypoBHe CoBeTa AMPEKTOPOB, MCIOIHUTEIHHOTO
opraHa 1 paOOTHHKOB;

2) aHanM3 BHYTPEHHEH M BHELIHEH CHUTyallMH 10 TPEM COCTaBIISIOINM (IKOHOMHKA, HKOJOTHS, COLMaIbHbIE
BOIIPOCHI);

3) ompeneneHne pUCKOB B 00JIACTH YCTOWYHMBOTO Pa3BUTHS B COLMAIBHON, SJKOHOMHYECKOI M IKOJIOTHYECKOMH
chepax;

4) mocTpoeHHe KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) ompenenenue ueneit u KIIJI B oGmacTu yCTOHYMBOTO pa3BUTHA, pa3pabOTKa IUIaHA MEPONPUATHHA H
oTpeieNeHHe OTBETCTBEHHBIX JIUIL;

6) uHTerpamus YCTOMYMBOIO pa3BUTHS B KIIOYEBBIC MPOIECCH, BKIIOYas YIpaBICHHE PHUCKaMH,
TUIAaHWPOBAHMUE, YIIPaBIEHUE YEJIOBEUECKUMH PECYPCAMH, HHBECTHIINH, OTYETHOCTh, OTIEPALIOHHAS IESTEIbHOCTD 1
JpyTHe, a TAKXKE B CTPATETHIO PA3BUTHS U ITPOILIECCHI IPUHSTHS PELICHUI;

7) noBbIIeHNE KBATH(UKAINHI JOIDKHOCTHBIX JINI] U paOOTHUKOB B 00JIACTH YCTOMYMBOTO PA3BUTHS;

8) perynsipHbIii MOHUTOPHHT M OLIEHKA MEPOINPUSTHH B 00JIaCTH YCTOMYMBOTO Pa3BUTHS, OLEHKA JOCTHKEHUS
nenedt u KITJ[, npuHsATHE KOPPEKTUPYIOIIKX MEP, BHEIAPEHUE KYIbTYpPhl IOCTOSIHHBIX YIy4IIEHUH.

CoBeT IMPEKTOPOB M MCIOJHUTENBHBIN opran oHJa M OpraHM3alMy JOJDKHBI o0ecneuuTs (GpopMHpOBaHHE
Ha/JIeKalei CHCTeMBI B 00J1aCTH YCTOHYHMBOTO Pa3BUTHSA U €€ BHEIPEHUE.

Bce paGoTHHUKH 1 TOJKHOCTHBIE JIMIIA HA BCEX YPOBHAX BHOCST BKJIAJ B yCTOWYHBOE Pa3BUTHE.

XONAMHTOBBIE KOMITAHUH OTBEYAIOT 334 BHEAPEHNE MPHUHIIMIIOB YCTOHYNBOTO Pa3BUTHS BO BCEH rpyIie.

@onmoM W opraHm3anued pa3pabaThIBAIOTCS IUIAHBI MEPONPHUATHH B 00JaCTH YCTOWYHMBOTO pa3BUTHA
MOCPEACTBOM:

1) TmarenbHOTO, TIIyOOKOrO0 W TPOAYMaHHOTO aHaju3a TEeKyIIeH CHUTyallid 10 TpeM OCHOBHBIM cdepam:
SKOHOMHUYECKOH, JKOJOTMYECKOM U COLUAlbHOW; MHpHU MpPOBEACHUM [aHHOIO aHalh3a BaKHBIM SIBISETCA
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Ka4€CTBO MH(POPMAIIH;

2) omnpeesieHNs] PUCKOB B 00JIaCTH yCTOHYMBOTO PAa3BUTHSL; PUCKH PACTIPEIEISIOTCS B COOTBETCTBUU C TPEMs
HaIpaBJIeHUSIMUI YCTOHYMBOTO Pa3BUTHS, MOTYT TAaKXKE BIIMATh Ha CMEXHbIE HAlPAaBJICHUS M 3aXBaThHIBATh JPyTrHe



pucku. /Jlyis onpenenaeHus] pUCKOB IPOBOIUTCS aHAIN3 KaK BHYTPEHHHX, TaK ¥ BHEIIHUX ()aKTOPOB BO3JCHCTBHS Ha
®oHA 1 OpraHU3alnY;

3) onpeneneHns 3aMHTEPECOBAHHBIX CTOPOH U MX BIMSHUA Ha AEATEIHHOCTS;

4) ompeneneHus LENEH, a TaKXKe IO BO3MOXKHOCTH ILIEJIEBBIX MOKa3aTeNei, MEPONPHSATHI N0 YIydIICHUIO U
COBEPIICHCTBOBAHHUIO ACATEIBHOCTH OPraHM3AIMX 1O TPEM COCTABJIAIONIMM, OTBETCTBEHHBIX JIHI, HEOOXOIUMBIX
PECYPCOB U CPOKOB HCIIOTHEHUS,;

5) perymspHOro MOHHMTOPMHTa W OLEHKH pealn3aluu I[eJield, MEpONpHUSITUH JOCTIKEHUS LEJIeBhIX
MoKa3areJei;

6) CHCTEMaTH3UPOBAHHOIO M KOHCTPYKTHBHOTO B3aMMOJICHCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMH,
MOJTy4eHHUs1 00paTHOI CBsI3Y;

7) peanuzanuu copMHPOBAHHOTO TIJIAHA;

8) MOCTOSTHHOTO MOHUTOPHHTA U PETYJISIPHON OTYETHOCTH;

9) aHanmM3a W OLEHKH pe3yJbTATHBHOCTH IIJIaHA, TOJABEACHHS WTOTOB W MPUHITHS KOPPEKTHPYIOIIUX MU
YIYUIIAONINX Mep.

ITIpn pas3paboTke IIaHa MEPONPHATHH B OOJNACTH YCTOMYMBOIO Pa3BUTHS PEKOMEHIYETCS YUIHTHIBATh
MEKAyHApOIHBIE JeKimapanud u  craHgaprtel  (PykoBomsmme mnpuHnumsl OpraHusaid 3KOHOMHYECKOTO
COTPYAHHYECTBA W Pa3BUTHA U1 MHOTOHammoHANbHBIX mpeanpustuii (OECD Guidelines for Multinational
Enterprises),UN Guiding Principles on Business and Human Rights, PykoBoscTBa 110 cOlMansHOM OTBETCTBEHHOCTH
MexxayHapoanoro craumapra ISO 26000 (ISO 26000 Guidance on Social Responsibility), IFS Sustainability
Framework, Jleknapauust mo okpyxkaromeil cpexe u pasBuruio, npunsras Kondepenuuedn Opranuzanuu
O6wvenunenabix Hamuit B Puo-ne-XKaneiipo 3-14 urons 1992 roma, I'moGanpHelii moroop OpraHusanuu
O0wenunennsix Hamuii (UN Global Compact Principle) u apyrue).

YcToiiunBoe pa3BUTHE TOKHO ObITh HHTCTPHPOBAHO B:

1) cucremy ynpasneHus;

2) CTpaTeTHIO Pa3BUTHS;

3) KiroueBBle NPOLECCH, BKIIOYasl YIPaBIECHHE PHCKAaMH, IUIAHUPOBAaHHE (TOJTOCPOYHBIA (CTparerus),
CpeIHEeCPOUHbIH (5-TETHUH IDIaH pPa3BUTHS) W KPATKOCPOYHBIA (TOMOBOI OIOMKET) MEpHOABI), OTIYCTHOCTD,
YIpaBICHUE PHCKAMH, YIPABICHUE YEIOBEYECKUMH PECypcaMH, WHBECTHIIMH, OIEPALMOHHAS IEATEIbHOCTh U
JIpyrHe, a TakKe B INPOIECCHl NPHUHATHSA PEIICHWH Ha BCEX YPOBHAX HadyWHAS OT OpraHoB (oOmee coOpaHune
aKIMOHEPOB (eIMHCTBEHHBIN akiuoHep), COBET MUPEKTOPOB, MCHOJIHUTENBHBIA OpraH), M 3aBeplias psSIOBBIMU
pabOTHUKaMHU.

B cucreme yrpaBieHust B 001aCTH yCTOHYMBOTO Pa3BUTHUS JIOJDKHBI OBITh YETKO OIpPEAETICHBI U 3aKpEIyICHBI
pOJM, KOMIICTEHIIMH, OTBETCTBEHHOCTh KaXKJOrO OpraHa M BCeX pPaOOTHHKOB 3a pealM3alyi0 MPUHIIHUIIOB,
CTaH/IapTOB ¥ COOTBETCTBYIOLIMX MOJIUTHK U IJIAHOB B 00JIACTH YCTOHYMUBOTO Pa3BUTHSL.

CoBeT TUPEKTOPOB OCYIIECTBIISET CTPATErMYecKoe PYKOBOJICTBO M KOHTPOJb 3a BHEJIPEHHEM YCTOHUYMBOTO
pasBuTHs. VcroaHnTENbHBIH OpraH (OPMHpPYET COOTBETCTBYIONIMH IIIAH MEPONPHATHA M BHOCHT €ro Ha
paccmoTpenne CoBeta JUPEKTOPOB.

B nensix TmaTenbHON MOATOTOBKH BOIIPOCOB YCTOMYMBOTO Pa3BUTHS peKOMeHIyeTcs co3nanne Komurera ninm
JIeTIETUPOBAaHNE B KPYr KOMIETEHIMH OAHOTO M3 jeicTByrommx komureToB npu Cosere nupextopoB PoHpma u
OpTaHM3aIK BOIIPOCOB YCTOWYMBOTO pa3BUTHs. Hanmpumep, TakoBbIM MOKeT ObITh KOMHUTET 110 OXpaHe 370pOBbs,
OKpYXKalOIIeH cpelibl U TEXHUKE O€30MacHOCTH.

Komurer mo aynury CoBera JMPEKTOPOB OCYILIECTBIISIET KOHTPOJIb 32 PUCKaMH B 00JIaCTH YCTOWYHMBOTO
pa3BUTHsI, KaueCTBOM He(h)MHAHCOBOW MH(POPMAIMK 1 OTYETHOCTH.

VIcnonMHUTENBHBIA OpraH OCYIIECTBIIAET HAISKAIIYI0 pealu3allfi0 W BHEJIPEHHE IPHUHIUIOB, IMOJIHUTHUK,
CTaHJApTOB M IUIaHa MeponpusaTHi B DoHAE M OpraHu3aimu. B 3THX Hensx cieayeT ompeneluTh pabOTHHKA
(pabOTHMKOB) Ha YNpPaBIEHYECKOH IOJDKHOCTH, KOTOpBIH OyAeT OTBeYaTh 3a HHHUIHAINIO, KOOPAWHAIMIO U
peann3aiyio MeponpHusITHii B 00JIaCTH YCTOWYHNBOTO PAa3BUTHSI.

Bce paboTHMKH, KaXIbIii HA CBOEM YPOBHE, BHEAPSIOT NMPHUHIMIIEI U MEPONPUATHS B OOJIACTH YCTOWIHBOTO
Pa3BUTHSI MyTEM JIMYHOTO TTOBEJCHUS U COOIIOICHNS COOTBETCTBYIOLIHUX MTOJUTHK M CTAHIAPTOB.

B ®onne m opranuMzanuu J0JDKHBI OBITH BHEIPEHBI CHEUHalbHbIE NPOrpaMMbI OOYYEHUS! W TOBBIICHHS
KBAIM(UKAIUK 110 BONPOCAM YCTOWYHMBOro pas3BuTHs. OOydeHHE IOJDKHO CTaTh ITOCTOSHHBIM 3JIEMEHTOM BO
BHEJIPEHUN YCTOWYMBOTO pa3BUTHS. JopKHOCTHRIM nuiaMm DoHIa M OpraHm3alMd CIEAYeT CIIOCOOCTBOBATH K
BOBJICYCHHOCTH COTPY/JHHKOB Ha OCHOBE IOHMMAHHUS M NPHBEPKEHHOCTH NPUHIIMIAM YCTOHYUBOIO Pa3BUTHUS U
W3MEHEHHs KYJIbTYPbI U TIOBEICHHS P BEICHUH JISSITEIbHOCTH M BBITIOJIHEHHS 00513aHHOCTEH.

BbIro/ipl OT BHEPEHHs IPHHIUIIOB YCTOWYHNBOTO Pa3BUTHS BKITIOYAIOT:

1) npuBJieueHHE UHBECTULMH - B MUPOBOM IPAKTHKE IPH ONpeelIeHUH HHBECTUIIMOHHOW MPUBJIEKATEIHHOCTH
MHBECTOPAaMH YUUTHIBAETCA 3((EKTHBHOCTD B OOJIACTH YCTOHYMBOTO PAa3BHUTHS;

2) TOBBIIICHHUE YNPABJICHIECCKOW 3(PGEKTHBHOCTH W MHHUMH3AIMS PHCKOB - MHTETPAIMS HKOJOTHYECKUX U
COLIMAIBHBIX AaCHEeKTOB B MPOLECC MPUHATHS YIPABICHYECKHX pEIICHUH MO3BOJISIET PaCHIUPUTh TOPU3OHTHI
TUIAaHWPOBAHUS U YUUTHIBATh OOJiee Pa3HOCTOPOHHHUM CIIEKTP PHUCKOB U BO3MOXKHOCTEH, YTO CO3JAaeT MPEANIOCHUIKH
JUISL yCTOMYMBOTO pa3BUTHs On3Heca;



3) moBsImeHue ) PEKTUBHOCTH - BHEAPEHUE BHICOKOTIPOU3BOIUTEILHBIX U peCcypco3(PPEeKTUBHBIX TEXHOJIOTHIA
MO3BOJISIET CO3/1aBaTh NHHOBALMOHHBIE NTPOLYKTHI M YCIYTH, YBEIWYHBAsi IIPH 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTB
1 3P HEKTUBHOCTD;

4) yKpemIeHHEe pemyTauuyd - YIy4lIeHHE KOPIOPaTUBHOTO WMHIKA SBIIETCS HaubOoJee OUYCBHIHBIM
PE3yJIbTATOM JAESATEIBHOCTH B OOJACTH YCTOWYMBOTO Pa3BUTHS, UTO MOBBIIIAET IEHHOCTh OpeHna u (GopMupyer
KpPEIOUT JOBEpHUs, a TAaKKE OKa3bIBACT IOJOXKUTEIHHOE BIMSHHE HAa KaueCTBO B3aMMOJCHCTBHUS C IEIOBBIMH
napTHepamu;

5) NOBBIIICHUE JIOSIIBHOCTU CO CTOPOHBI BHYTPEHHHX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH — CO37aHUE
NIPUBJICKATENBHBIX YCIOBUH TpyJa, BO3MOXHOCTEH Ul NMPO(ECCHOHAIBHOTO W KapbepHOTO POCTA IO3BOJISET
NPUBJICKATh W yJEPKUBATh IEPCIEKTUBHBIX KBATM(QHUIMPOBAHHBIX CIELUAIUCTOB; MOCTpoeHHE 3(PQeKTUBHOrO
JMajora ¢ 3aUHTEPECOBAaHHBIMH CTOPOHAMH CIIOCOOCTBYeT (DOPMUPOBAHUIO IO3UTHUBHOM CpEAbl BOKPYT
nesrenpHocTn DOHIA M OpraHu3alMi, YTO CHOCOOCTBYET MOBBILICHUIO 3(QQEeKTUBHOCTH ee Ou3Heca 3a CHeT
MOHMMAaHHMSA U MOJJIEPKKH CO CTOPOHBI KIIMEHTOB, aKIHOHEPOB, HHBECTOPOB, TOCYIapPCTBEHHBIX OPTaHOB, MECTHOTO
HaCeJICHHs, OOIIECTBEHHBIX OpPraHN3aIyi.

6. ®OHI W KOMIAHUM EXETOJHO IyONMKYIOT OTYETHOCTh B OOJACTH YCTOHYMBOTO pasBUTHS B IEISX
obecrieueHnsT SICHOCTH ¥ TIPO3PAdHOCTH CBOEH [ESTENBHOCTH I 3aHHTCPECOBAHHBIX CTOPOH, C YYETOM
obecrieueHns 3aIUTHl HHPOPMANNH, COCTABILIIONIEH CIyKEOHYI0, KOMMEPUIECKYI0 U HHYIO OXPaHIEMYIO 3aKOHOM
TaifiHy. OT4ETHOCTh B 00JIACTH YCTOMYMBOTO Pa3BUTHA yTBepkAaeTcst COBETOM TUPEKTOPOB.

®onp v opraHuzanyuy 00ECHEYMBAIOT SICHOCTh U MPO3PAYHOCTh CBOEH JEATEIBHOCTH ISl 3aMHTEPECOBAHHBIX
CTOPOH.

MerogamMu  packpbITHs ~ HMHGOpPManMyd  3aWHTEPECOBaHHBIM  CTOPOHAM  MOIYT OBITh  BCTpEYH C
3aMHTEPECOBAaHHBIMU CTOPOHAMHM, HCIIOJIBb30BAaHHE CPEACTB MaccoBOil MHpopMmauuu (IyOJMKaluK, WHTEPBBHIO),
MHTEPHET-PECYpC, MpPEAOCTaBICHHE OOpaTHOM CBSA3M IOCPEACTBOM CPEACTB KOMMYHHKAIMM, KOHCYJIbTaTHBHBIC
KOMHUTETHI ¥ COBETHI, IPEIOCTABICHNE OTBETOB HA 3aIIPOCHI U IPYTHE.

@®oHI, KOMIIAHMM W OpraHM3aIlM, AaKOWH KOTOPBIX KOTHUPYIOTCS Ha (OHAOBOM OupxKe, €XKEroIHO
pa3pabaThIBalOT M ITyOJNMKYIOT OTYETHOCTh OO0 YCTOHYMBOM pa3BUTHH C Y4YETOM OOCCIICUCHMS 3aIUTHI
nH(OpMALUH, COCTABIISIONIEH CITyKeOHYI0, KOMMEPUYECKYIO U HHYIO OXPaHAeMYIO 3aKOHOM TaiHy.

OT14eTHOCTh 00 YyCTOWYMBOM DPa3BUTHH - 3TO MyOJMYHAS MPE3CHTALUS PE3YNIbTATOB ACATEILHOCTH B 00IacTH
YIPaBICHUS] YKOHOMHUUECKUMH, COLMATBHBIMHI M 9KOJOTHYECKUMHU ACHEKTAMH AEATEIBHOCTH, a TAKKEe BIMAHUS Ha
HMHTEpeChl 3aMHTEPECOBAHHBIX CTOPOH.

Wudopmanus 1mo ycToHUMBOMY pasBUTHUIO MOXET OBbITh NpeicTaBieHa B (opMe OTAEIBHOrO OTYETa HIIM
BXOJWUTh B COCTaB MHTEIPUPOBAHHOTO oTdeTa. [lomyckaeTcss MOATOTOBKA XOJIIMHIOBBIMH KOMIAHHMAMHU €IWHOTO
KOHCOJIMMPOBAHHOTO OTYETa JUIs OpraHU3aIii, BXOAAIINX B €€ TPYIIy.

B cnyuyae moaroroBku mH(oOpManuu 1o ycToW4MBOMY pa3BUTHIO B (opme MHTErpupoBaHHOTO oTyeTa, OH
JIOJDKEH OTPaXkaTh:

1) cymecTBeHHbIe (MHAHCOBO-3KOHOMHYECKHE W IPOM3BOJACTBEHHBIE PE3YNbTaThl MO OCHOBHBIM BHIaM
JIeITeIIFHOCTH, a TAKXKe MX SKOHOMUYECKOE, 9KOJIOTNIECKOe U COIHATbHOE BIIMSHUE;

2) TOAXO/IBI K YIPABJICHHUIO COLIMATbHON, SKOHOMHUUYECKOH 1 3KOJIOTHYECKOH chepaMu NesTeIbHOCTH;

3) cTpaTeruio u IIaHbl Ha KPaTKo-, CpeIHE- U J0JITOCPOUHYIO IIEPCIICKTHBY.

IIpn moaroroBke OTYETa MO YCTOWYMBOMY Pa3BUTHIO CIEIYeT PYKOBOJCTBOBATHCS OOIETIPHHATHIMA
MEXIyHApOJHBIMU CTaHIapTaMu: MexXITyHapOaHbIH cTaHaapT uHTerpupoBanHoi otdyeTHOCTH (IIRC), PykoBomcTBO
MO0 OTYETHOCTH B 00JsacTu ycroiumBoro passurus Global Reporting Initiative (GRI); Crangapter cepuun AA1000
Social and Ethical Accountability.

Otder 1o ycToilumBOMYy pa3BUTHIO yTBepkgaeTcsi COBETOM IMPEKTOPOB M JIOBOAMTCS JO CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM  pa3MElIeHUs] Ha KOPIOPATUBHOM HMHTEPHET-pecypce  H/Win
MpeOoCTaBICHNUS Ha OyMa)XXHOM HOCHUTEIIE.

B memsx noBeneHHMs TOJNMTHKM YCTOWYHMBOIO Pa3BUTHA [0 CBEJICHUS 3aHMHTEPECOBAHHBIX CTOPOH
pekoMeHayeTcs, 4ToObl MHTEepHET-pecypc POHIA M OpraHu3anuil copepXajl OTAENBHBIN pa3/ieN, MOCBSIIIEHHBIN
JIaHHOH c(epe NIesITeIbHOCTH.

7. ®oHx W OpraHM3alMM JIOJDKHBI CTPEMHTBHCS IOOIMIPSATH M CIIOCOOCTBOBATH NPHMEHEHUIO NPUHIMIIOB
YCTOMUUBOTrO Pa3BUTHUS MAPTHEPAMHU.

®onay M opraHu3anusAM CIEAyeT IPUHUMATh MEphl 10 MPHHATHIO U COOJIIOJCHUIO TPHHIUIIOB YCTOWYHBOTO
Pa3BUTHA BO B3aMMOOTHOMICHHUSAX C ITAPTHEPAMHU.

@oHAy W OpraHW3anuAM CleAyeT OOCYXIaTh BKIIOYEHHE W COONIOJCHWE IPHUHIUIOB W CTaHJapTOB
YCTOIYMBOTO Pa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTIALICHHMS, TOTOBOPHI) C MapTHepaMu. Pexomenyercs
MPUHUMATH C TAPTHEPAMHU KOMIUIEKCHBIE MEPHI IO BHEIPEHUIO IPUHIIUIIOB M CTAHJAPTOB YCTOMYUBOTO PAa3BUTHS.

Ecnu ®@oHa v opraHu3anys BbIABISET PUCK, CBA3AHHBIN ¢ OKa3aHUEM MAPTHEPAMU HETaTUBHOI'O BO3IEHCTBUS
Ha HKOHOMMKY, SKOJIOTHIO U 00miecTBo, T0 POHI M OpraHW3alyil AOJDKHBI MPHHAMATh MEpHI, HAllpaBJICHHBIC Ha
IpeKpalleHle WK NpeaynpexKIeHIe TAKOr0 BO3AEHCTBHS.

B ciiyuae HenpUHATHUS WM HEHAJIEHKAIIETO BBIIOIHEHUS NApTHEPOM NPUHLUIIOB U CTAHAAPTOB YCTOHUUBOrO
pas3BUTHS, CleAyeT NPUHMMAaTh BO BHHMAaHHE HACKOJBKO BaXKHBIM SIBIISICTCS JaHHBIM maptHep it Ponnma u
OpraHU3aliH U CYILECTBYIOT JIU Mepbl BO3AEHCTBHS HA HETO U BO3MOXKHOCTb €r0 3aMEHBI.



I'naBa 4. [IpaBa akunoHepoB (Y4aCTHUKOB) U CNIPaBeAJIUBOE OTHOIIEHHE K AKIIHOHePaM (YYaCTHUKAM)

1. CoOxromeHne mpaB axkIHOHEPOB (YIACTHUKOB) SBISIETCS KIFOYCBBIM YCIIOBHEM ISl TIPHUBIICUCHIUS
uaBecTHimid B @oHA u opranmsamuu. OpraHuzanys OODKHA OOECTIEUnTh pEaln3aldio MpaB aKIHOHEPOB
(ygactaukoB). IIpu HanMYUM B OpraHU3alid HECKOJBKUX aKIIMOHEPOB (YIaCTHHKOB), JOJDKHO OBITH oOecmedeHO
CIpaBeAJINBOE OTHOUICHHE K KaXKJJOMY U3 HUX.

2. IlpaBa, 003aHHOCTH ¥ KOMIETEHIIUH aKIIMOHEPOB (YYaCTHUKOB) ONPENEISIOTCS COIIACHO JEHCTBYIOMIEMY
3aKOHOJATEIbCTBY, YUPEAUTEIbHBIM JIOKYMEHTaM M 3aKpeIuIsioTcs B HHMX. [IpaBa akumoHepoB (Yy4acTHHKOB)
BKJIIOYAIOT, HO HE OTPaHUYUBAIOTCS CBOEBPEMECHHBIM MOJIyYeHHEM WH(OpMaluy, AOCTATOYHOW JUIS TPUHATHS
pelieHust, B MOpPSIKe, YCTaHOBJIEHHOM 3aKOHOJATenbcTBOM PecryOnuku Kazaxcran, YcraBoM W BHYTPEHHHMH
JOKyMEHTaMH OpraHW3allid B O0JACTH PacKpbITHS MH(POPMAIMK; ydacTHeM Ha oOIIeM COOpaHWHM aKIMOHEPOB
(YJacTHHKOB) M TOJOCOBAaHHMEM IO BOIPOCAM CBOEH KOMIIETCHIMH; YYacTHEM B OIPEIEICHHH KOJINYECTBEHHOTO
cocraBa, cpoka momHoMmounii CoBeTa IHUPEKTOPOB (HAOIIONATEIHHOTO COBETa M HCIIONHUTEIHHOTO OpraHa),
M30paHUM €r0 WICHOB W NPEKPAICHWM MX IOJHOMOYMH, a TaKkKe ONpPEACICHHH pa3Mepa M YCIOBHH BBIILIATHI
BO3HArpaKACHMS; MOJyYCHUEM IWBUACHIOB B pa3Mepax M CPOKH, OIpENeNsieMble PEHICHHEM OOIIero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM W MPO3PavYHON TUBHICHIHONW MOTHTHKH.

AxnnoHep (y9aCTHHK) JOJDKEH HMETh BO3MOXXHOCTD ITOJTYYNTh HH(OpMAIiio 00 opraHu3anii, HeOOXOANMYIO
JUISL TIPUHATHS COOTBETCTBYIOIETO pEIICHUS, C Y4eTOM TpeOOBaHMH KOH()UACHIHMAIBHOCTH W PaCKPBITHUS
nH(opManuy OpraHu3auH.

PackpeiTie MHbOpPMaIMK O AEATEIHLHOCTH OpPTaHM3allMK JIOJDKHO COJCHCTBOBATH NMPHUHATHIO 0OOCHOBAHHOTO
peuieHust 00 y4acTHHM B YCTaBHOM KalMTajle OpraHM3alUdi CO CTOPOHBI MHBECTOPOB MJIM O BBIXOJAE U3 COCTaBa
aKIMOHEPOB (YYaCTHUKOB) OpraHU3AIIHH.

Opranuzanusi JOBOJHUT A0 CBEACHHS CBOMX aKIMOHEPOB (YYACTHUKOB) MH(OPMAIMIO O CBOEH NEATENBHOCTH,
3aTParnBaroONlyl0 HMHTEPECHl AKIHMOHEPOB (YYaCTHHKOB) B TIOPAAKE, INPEIYCMOTPEHHOM 3aKOHOJATEIbCTBOM
PecnyOmmkn Kaszaxcran, YcraBoMm, a Takke IpPYrMMH BHYTPEHHHMH AOKYMEHTaMH OpraHM3aiud. llopsmok u
KaHaJbl PACKPHITUSA HHPOPMAIMU aKIHOHEepaM (yJacTHHKaM) JOJDKHBI OBITH OIpEAeTeHb! B MH(OPMALMOHHOH
MOJUTHKE I HWHOM JIOKYMEHTE, PETIaMeHTHPYIOIIEM BOIPOCHI DPACKpHITHS HH(pOpManuy 00 oOpraHu3amuu.
Opranu3zanuy, akIuu KOTOPBIX KOTHUPYIOTCS Ha (JOHIOBOW OWMpIKe, NOMOIHUTEIBHO PACKPBHIBAIOT MH(POPMAIHIO B
COOTBETCTBHH C JIUCTHHTOBBIMH IIPaBHIIaMHU.

[lepeuenp wuHGpOpMaLMK, pacKpbiBacMoW akunuoHepam (y4acTHHMKaMm) TpHBENeH B cratbe 79 3akoHa
Pecniyomuku Kazaxcran «OO0 akiMOHEpHBIX 00miecTBax», 3akoHax PecnyOnuku Kazaxctan «O X03SHCTBEHHBIX
TOBapHILEeCTBax», «O TOBapHUILECTBAX C OIPAaHHUYEHHON M JOMOJHUTEIHHONH OTBETCTBEHHOCTBIOY», YUPEIUTEIbHBIX
JIOKYMEHTaX U BHYTPEHHHX JOKyMEHTaxX IpUAHYEecKoro juma u pasnene «IIpozpaunocts» Hactosmero Koaexca.

AKIoHepb! (yYaCTHUKH) M MHBECTOPHI OITY4at0T HH(POPMAIIHIO O IeATEIbHOCTH OpTaHU3alliH TOCPEICTBOM:

1) romoBoro ordeTa, BKIIOYAIOUIEro, B TOM uucie oTdyeT CoBeTa IUPEKTOPOB M ayAMPOBaHHYIO T'OJOBYIO
(PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIEr0 MYHKTA B YAaCTH ayIUPOBAHHOM OTYETHOCTH HPUMEHSIOTCS, €CIIH
NpOBEJICHUE ayauTa ToM0BOH (UHAHCOBOW OTYETHOCTH MPEAYCMOTPEHO 3aKOHOJATENBECTBOM PecmyOmuku
Kazaxcran u/nny BHyTpEeHHIMH JIOKYMEHTaMH OpTaHHU3aIIH);

2) MHTEepHET-pecypca OpraHM3allNH, COJEpPXKAIero pasjes Ul aKIHMOHEPOB (YyYaCTHHKOB) M WHBECTOPOB,
OTpaXaIOMNH aKTyaIbHYI0 HH(OPMAIHIO O AEATEIHHOCTH OPTaHU3ALNH;

3) BO3MOXHOCTH TOJy4YeHHs] HHQOpMAIMK U JOKYMEHTOB Yepe3 HaIpaBleHHWE 3alpOCOB B OPraHM3AIMIO B
MOpsiIKe, YCTAHOBJIEHHOM 3aKoHOJaTenbcTBOM PecryOmnku Kaszaxctan, y4dpeanTeNnbHBIMH W BHYTPEHHUMU
JIOKYMEHTaMH OpraHH3aIiH;

4) pecc-penr30B U UHBIX HH(POPMAIIMOHHBIX MaTepUaJiOB, pacpOCTPaHsIEMbIX OpraHu3alyei;

5) OpudHHroB, NPOBOAUMBIX OpraHu3alueil;

6) MHBIX CIIOCOOOB B COOTBETCTBHHU C BHYTPEHHUMH JTOKYMEHTAMH OpraHn3alyy.

ITo TpeboBaHMIO aKIMOHEPa (yYaCTHUKA) OpraHU3aNus IPEJOCTABISIET KOIMU JIOKYMEHTOB, ITPEAYCMOTPEHHbIX
3aKOoHOJaTeNnbCTBOM PecryOnuku Kazaxcran ¢ ydueToM OrpaHHYCHH HO PACKPBITHIO CITyKEOHOH, KOMMEpUYecKOH
WJIM MTHOW OXpaHseMON 3aKOHOM TalHbI/MH(OpMaILnH, ONpeiessieMbIX B 3aKoHoaTesbeTBe Peciryonmkn Kasaxcran
M BHYTPEHHHMX JOKyMEHTax opraHuzaiuu. [linara, B3umaemas oOpraHM3anyell 3a IpeAOoCTABICHHE KOIMH
JIOKyMEHTOB, YCTaHaBIIMBAETCSI OPTaHMU3aIEel U HE MOXKET IPEBHIIATh CTOMMOCTH PacXoJI0B HA UX M3TOTOBIICHUE
1, IpU HEOOXOAMMOCTH, IOCTABKY aKIIMOHEPY (YIACTHHUKY).

AxnnoHep (y4acTHHK) HMeeT NpaBo oOpamatbcss B OpraHM3alMI0 C INHCHBMEHHBIMH 3alpOCaMH O €€
JIeITeIbHOCTH W TOJyYaThb MOTHBUpPOBaHHbIe OTBeThl B TeueHue 30 (TpUIlATh) KaJCHOAPHBIX AHEH C JaThl
MOCTYIICHHUS 3aIllpoca B OPTraHU3alnIo JTHO0 MHOH CPOK, MPEIYCMOTPEHHBIH Y CTaBOM, BHYyTPEHHUMH TOKyMEHTAMHU
OpraHU3aIHH.

ITo TpeboBaHMIO aKMOHEpa (YIaCTHUKA) OpraHu3aIus 00si3aHa MPEIOCTaBUTh KOTIMH JTOKYMEHTOB B MOPSJIKE,
npexycMorpeHHoM cratheit 80 3akoHa Pecnyonmukn Kazaxcran «O0 akIIMOHEPHBIX 00IIECTBAX .

AKIMOHepH! (y4acTHHKM) peajM3ylOT CBOU IpaBa MO Y4YacTHIO B YNPaBIEHUHM OpraHHM3allell I0CpeICTBOM
yyacTusi Ha OONMX COOpaHMSAX aKnuoHepoB (ydacTHHKOB). OOmie coOpaHHs aKIMOHEPOB (YYacTHHKOB)
MOJIpa3/IeNII0TCS Ha TOIOBBIE U BHEOUEPEHbIE.



B opraamzanmsix ¢ eTMHCTBEHHBIM aKIIMOHEPOM (YJaCTHHKOM) 00IIee coOpanue akiinoHepoB (YIACTHUKOB) HE
nmpoBoAWTCsA. PemeHuss 1o BoOMpocaM, OTHECEHHBIM 3aKoHOJAaTeNbcTBOM Pecrmybnukn Kazaxcran m YcrtaBom
OpTaHM3aliy K KOMIETCHIUH OOLIEro coOpaHMs aKIMOHEPOB, MPUHUMAIOTCS TAKUM aKIHOHEPOM EIHHOIMYHO U
nozyesxat o()OPMIICHUIO B TICEMEHHOM BHJIE.

EnuHcTBEHHBIN akumuoHep (YyYacTHMK) MOXET MpOBOAWTH 3acegaHust ¢ CoBETOM IUPEKTOPOB U
WCTIOJIHUTEIHBIM OpPTaHOM (HAaOI0AaTEIBHBIM COBETOM H/HIIM UCTIOMHHUTEILHBIM OPTaHOM) (JlaJiee - 3aciIyIInBaHNe
CoBera AMPEKTOPOB) JUIS IOJBEICHHUS HMTOTOB JEATENBHOCTH TOJla W IPUHATUS PELICHHH 10 BONPOCaM CBOECH
KOMIIETEHIIMM. EQMHCTBEHHBIH akmuoHep (YYacTHHK) TaK)Ke€ MOXET HPOBOAWTH B TEUYEHHE TOfa pEeryJspHbIC
BCTpeun ¢ npencenaresnieM CoBeTa JUPEKTOPOB (HAOJIIOAATENLHOTO COBETA W/MJIM HMCIOJIHUTEIBHOTO OpraHa) Uist
00CY>XIEHUsI BOIIPOCOB JIESATEIEHOCTH OPTraHN3alMi B paMKaX CBOCH KOMIIETECHIINH.

[Mopsinok npoBeaeHus 001Iero coopaHus aKIMOHEPOB (YYaCTHUKOB) ONPEENSETCs B COOTBETCTBHH C 3aKOHOM
Pecniy6nmku Kazaxcran «O0 akumoHepHbIx obmiectBax» (3akoHoMm Pecry6nmku Kazaxcran «O ToBapuinecTBax c
OTPaHWYECHHON M JONONHHUTENGHONH OTBETCTBEHHOCTHIO»), YCTaBOM M HWHBIMH BHYTPEHHHMH IOKyMEHTaMH
OpTaHM3aINH, PEryIUPYIOMMMI BHYTPEHHIOIO AEATEIBHOCTh OPTaHM3alM{, JUOO peIIeHHeM OOmero coOpaHus
akiuoHepoB (ywactHHKOB). JlaTa u Bpems TpoBeneHHS oO0mero coOpaHus aKOHOHEpOB (yYacCTHHUKOB)
YCTaHaBJIMBAIOTCS TaKUM 00pa3oM, 4TOoOBI B COOpPaHMH MOTJIO MPUHATH Y4acTHE HAaWOOJNbIICe KOJIMYESCTBO JIHII,
UMEIOIINX TPaBO B HEM YYacTBOBaTh MO0 BCE JIMIA B OTHOUICHHH BOIPOCOB, TPEOYIOMNX EIMHOTIACHOTO
MIPUHSTHS PELLIEHUH.

[Iporiecc paccCMOTPEHUS W MPUHATHS U3MEHCHHU B JCATCIHHOCTH M YIPABJICHHH OpPraHU3aIlel Ha oOieM
coOpaHMU aKIMOHEPOB (YYacCTHHKOB) O0ECHEeYMBAETCs IPEJCTaBICHUEM MAaTepHajioB 0 OOOCHOBAaHHMIO TaKUX
n3MeHeHHH. JooKeH OBITh YCTaHOBJIEH MAaKCUMAaJIbHO NMPOCTOH M HEOOPEMEHHTENbHBII MOPSAA0K HMONYyYSHUS WU
O3HAKOMJICHHUA C O TUMH MaT€pHraiaMu.

Wudopmanus U Matepuaisl, IpeloCTaBIsieMble aKIIMOHepaM (Y4acTHUKaM) JI0 MPOBEJCHUs 001Iero coopaHus
aKIMOHEPOB (yJacTHHKOB)/3aciymmuBaHus CoBeTa IUPEKTOPOB, a TAKXKE IMOPSIOK €€ NMPEJOCTABICHUS, TOJIKHBI
o0ecreynTh MaKCUMaJIBHO ITOJIHOE MPEICTABICHUE O CYTH 0OCYKJaeMBIX BOIPOCOB C MCUCPIBIBAIOLINM MEPEIHEM
TOYHO C(OPMYIHPOBAHHBIX BONPOCOB, BBIHOCHUMBIX Ha OOCYXICHHE, PHUCKaX, CONPSDKEHHBIX C TPHHITHEM
(HenmpUHATHEM) peIICHMS, IIOJydeHHE OTBETOB HA WHTEPECYIOIIHME BOIPOCHI M BO3MOXKHOCTH IPUHATHS
000CHOBaHHBIX PEIICHHUH II0 BOIPOCaM MOBECTKH JTHSL.

B cirygae BKITIOUEHHS B TOBECTKY IHS 0OIIETOo COOpaHHS aKIMOHEpOB (YYaCTHHKOB) BOMpoca 00 M30paHHH
uyneHoB CoBeTa JIUPEKTOPOB/HAONIONATENIFHOTO COBETa JOJDKHA OBITh IIPEJCTaBlIeHAa MOJHAs HHPOpMAIMI O
KaHauaatax Ha JaHHBIC OOJIXKHOCTH B COOTBETCTBUU C Tpe6OBaHI/IHMI/I 3aKOHOJAaTCIbCTBA, VYcraBa n BHYTPCHHHUX
JOKYMCHTOB OpraHu3anuu. BOHpOCI)I IIOBECTKHU JHA OOJIXKHBI OBITh MAaKCHUMAaJIbHO YETKHUMH ¥ HCKIIOYaTh
BO3MOXKHOCTb PA3JIMYHOTO UX TOJKOBaHMs. V3 MOBECTKH JTHS MCKITIOYAIOTCS BOIIPOCHI ¢ (POPMYIUPOBKOM «pazHOe»,
«uHOe», «apyrue» u T.n. Ha obmeM coOpaHMu akiMOHEpOB (YYaCTHHUKOB) OpraHM3als JOJDKHA IPEIUIOKHUThH
OT/EJBHOE pPelleHHe 110 KaXKIOMY OTIEJIbHOMY BONpocy. [IpaBa akIMOHEPOB B yCTAHOBIICHHOM IOPSIAKE BHOCHTH
NPE/UIOKEHUsT B TIOBECTKY [IHS OOLIEro coOpaHMsl akKIMOHEpPOB (YYacTHHMKOB), a TaKXke TpeOoBaTh CO3bIBA
BHEOUEPEJHOT0 O0IIEero coOpaHus aKIMOHEPOB (YYaCTHHKOB), JOJDKHBI OBITH JIETKO PEAM3yEeMBl NPHU UX YETKOM
000CHOBaHU.

B neproa noaroToBku K o0meMy coOpaHHIO aKIMOHEpOB (Y4acTHHMKOB)/3acimymmBaHnuio CoBeTa ITUPEKTOPOB
OpTaHM3allMM CJeQyeT CO34aTh HEeoOXOAMMBIE OpraHM3allMOHHBIE W TEXHHYECKHE YCIOBHS, OOEcCIeuHBaromue
BO3MOXKHOCTH aKI[MOHepaM (y4acTHHKaM) 3a/laBaTh BOIIPOCHI IO NOBECTKE THA W MarepuasaM. B opranmzaimmn
JOJDKHBI  OBITh  3aKpETJICHBl IOJHOMOYMSA JOJDKHOCTHBIX JIMI, KOPIIOPAaTUBHOTO CeKkperaps (WK JHIa,
OCYLIECTBIISIIOIET0 ero (YHKIMHM) M pPaOOTHUKOB OpraHU3alMd 110 B3aMMOJCHCTBHIO C aKIMOHEPaMH
(y4acTHHKaMH) ¥ HHBECTOPaMHU, a TAK)KE MOPAIOK MIPEJOCTABICHHS OTBETOB HA MX 3aIPOCHI.

KopnopatuBHblii  cekpeTaph (WM JUIO, OCYIIECTBIISIONMIEE €ro (QYHKIMHM) OCYIIECTBISET MOHHMTOPHUHT
MOCTYTAIOIINX BOIPOCOB OT aKIIMOHEPOB (YUYACTHHKOB) M MIPEIOCTABIIIET OTBETHI B YaCTH IIPOIETypPHI MIPOBEICHUS
o01ero codpannst aKIMOHEPOB (YIaCTHUKOB), Pa3bsCHACT MOJIOKEHHS 3aKOHOAaTeNbeTBa Pecryonuku Kazaxcran u
JOKyMEHTOB OpraHU3allMd B 4YacTH IOPS/AKA YYacTHS W TOJOCOBAaHMS Ha oOImeM CoOpaHHM aKIMOHEPOB
(YyJacTHHKOB), a TaK)Ke 110 JPYTHM BOIIPOCAM, €CIIH TaKOE ONPEENICHO BO BHYTPEHHUX JIOKYMEHTaX OpraHU3alny.

B opranmzanusx, akuu KOTOPHIX KOTHPYIOTCS Ha (DOHIOBOW OMpXKeE, pPEKOMEHIIyeTcs CO3/aTh CIelHalbHbIe
OTZAEeNbl 1Mo paboTe ¢ MHBECTOPAMH Ul HOAJEP)KAHHS CBSI3M C MHBECTOpPAaMH, OOeCIieueHHs CBOEBPEMEHHOTO H
Ka4eCTBEHHOTO MPEI0CTaBICHNSI OTBETOB Ha BOIIPOCHI aKI[IOHEPOB.

Crioco0b1 MHGOPMUPOBAHHUS O CO3BIBE OOIIEro coOpaHUs aKIHOHEPOB (YYACTHHUKOB) IOJDKHBI OOECIICYHTH
CBOEBPEMEHHOE OTIOBEIICHHE BCEX aKIMOHEPOB (YUYACTHHKOB) B COOTBETCTBHH C 3aKOHOJATEIbCTBOM PecmyOimkn
Kazaxctan. Ilpn HeoOGxommmocTH AyOIMpyeTcsi KaKk caMoO OIOBEHICHHE, TaK M HCIOJB3YIOTCS pa3HbBIe CHOCOOBI
OIOBELCHUS,, B TOM YHCJIE KOPIOPATUBHBIM HHTEPHET-pECypC oOpraHu3aluu. B Lensix OJHOBPEMEHHOIOo
npeacTaBicHusi HHQOpPMAITMM BCEM aKIMoHepaM (Y4acTHHKaM) O JCSITENLHOCTH OpraHW3aluH s o0ecredueHus
PaBHOTO K HUM OTHOIICHHUS aKIIMOHEPH! (YIaCTHHUKH) OIIPEEIIIOT CPEACTBO MACCOBOW HH(OPMAIINH.

WudopmannonHple MaTepuanbl, paclpoCTpaHsieMble IIPH MOATOTOBKE OOLIEro CcoOpaHWsl aKIHMOHEpPOB
(Y4acTHHKOB), JOJKHBI OBITH CHCTEMATH3UPOBAHBI 110 OTHOLIEHHIO K IIOBECTKE JIHSL.

TpeOoBaHust 1O pacKpeITHIO HHPOPMAIMK HE JOJDKHBI BO3JaraTh Ha OpPraHU3aldIo  M3JIMIIHEE
aJIMUHUCTPATUBHOE OpeMs HIIH HEOTIPaB/IaHHBIX PACX0JIOB.



CoOTBETCTBYIONINE MaTEpHANbl MO IMOBECTKE IHS OOIIEro coOpaHUs aKIMOHEPOB (YYaCTHHKOB) C YYETOM
obecrieueHnsl 3aIUTHl KOH(HUICHIMANbHONW HH(OPMALMM PEKOMEHAYETCSl pa3MellaTh Ha HHTCPHET-pecypce
OpTaHM3alM C yKa3aHWEM KOHTAKTHON MH(OPMAIMM JIUI, OTBETCTBEHHBIX 34 B3aMMOAEHCTBUE C AKIMOHEPAMHU
(yqacTHHKaM#) ¥ HHBECTOpaMH (TenedOH, aapec JIEKTPOHHOW MOYTHI).

[Ipormecc romocosanns Ha 00mIEeM cCOOpPaHNUH aKIIMOHEPOB (YIACTHUKOB) JOJDKEH OBITh MAKCHMAIBHO TPOCTHIM
1 yIOoOHBIM JUIS aKIHOHEpa (YYacTHHKA) C MCHOIB30BAaHHEM BCEX BO3MOKHBIX CIIOCOOOB T'OJOCOBAHHSA C YIETOM
IIOJIO’KEHUN Y CTaBa OpraHu3aluu.

IMopsinok mpoBexeHust oOmero coOpaHHs AaKIMOHEPOB (YYaCTHUKOB) oOecredrBaeT BCEM aKIHOHEpaM
(yJacTHHKaM) paBHYIO BO3MOXKHOCTh peajM3alliy MpaB Ha ydacTue B 00IeM cOOpaHHU aKI[MOHEPOB (YUYaCTHHKOB).
Ax1oHep (Y4aCTHHK) MOXKET I'OJIOCOBAaTh Ha 00IIEeM COOpaHUM aKIMOHEPOB (YYaCTHUKOB), IPOBOJUMOM B OYHOM
MOPSJIKE, JINYHO WM 0€3 JIMYHOTO NPHCYTCTBHS (110 JOBEPEHHOCTH, BBIIAHHOW JIMYHO aKIMOHEPOM (Y4acTHHKOM)
cBOeMy mpezcraBuTelnto). He TpeOyeTrcs J0BepeHHOCTh Ha yyacTHe B 001IeM cOOpaHUM aKIMOHEPOB (YYaCTHHKOB) U
TOJIOCOBAaHUE TI0 PAacCMaTPHBAEMBIM BOIIPOCAM ATl JIMNA, MMEIOIIETO B COOTBETCTBHM C 3aKOHOJATEIBCTBOM
PecnyOnmmkn Kaszaxcram wim 1OroBOopoM IpaBO AEHCTBOBAaTH 03 NOBEPEHHOCTH OT HMEHH AaKIHOHEpa WIN
MPEACTABISTH €TO HHTEPECHL.

B opranmsanum gomkeH OBITH pa3padoTaH periaaMeHT paboThl 00IIero coOpaHus aKIOHEPOB (YIACTHUKOB), B
KOTOPOM OTIPENIeISIeTCSI TIOPAIOK MPOBEICHHS O0IIEro COOpaHus aKIIMOHEPOB (YIaCTHUKOB), MPEIyCMaTPUBAIOIINI
BO3MOXKHOCTH HAQJJIEKAIIETO OOCYXKICHHS BONPOCOB MOBECTKH IHSA M TNPHHATHA PEUICHUH, BBICTYIUICHUSA
JOJDKHOCTHBIX JIMIT U UHBIC BOIIPOCHI.

3HaYUMOCTB 00111ero coOpaHus akIMOHEepoB (YUaCTHHKOB) OpraHU3aluy MpeIoiaractT 00s3aTenbHOe yqacTHe
(B cimyvae mpuriameHus) BceX JOJDKHOCTHBIX JIMI, YYaCTBYIOIIMUX B YIIPaBIEHUH OpraHU3aIlUe.

Bpems peructparuu J0KHO OBITh JOCTATOYHBIM IS TOTO, YTOOBI BCE aKIIMOHEPHI (MX MPEICTABUTEIIN) MOTJIH
3apeTUCTPUPOBATHECA, IPHU 3TOM AKIMOHEPHI, HEC MPOMWICAININE PETUCTPALUIO, HEC YUUTBIBAIOTCA NPHU OIPECACICHUN
KBOpyMa U HE BIIPaBe IPUHUMATh YIaCTHE B TOJIOCOBAHHH.

IMpouenypa cbopa m mojcyeTa ToOJIOCOB IOJDKHA OBITh MAakCHMalbHO IPOCTOM M NPO3PAYHON, aKIMOHEPHI
JOJDKHBI OBITH YBEPEHBI B MCKJIIOUEHHH BO3MOXHOCTH KaKOTO-THOO HCKaXCHUS PEe3yJIbTaTOB T'OJOCOBAHMS.
Opranuzanus JOIKHA 00€CIeYHTh, YTOOBI T0JI0Ca MOAABAINCH U PETUCTPUPOBAIINCH TOKHBIM 00pa3oM.

IMpencenatens obmero coOpaHus aKIMOHEPOB (YIACTHUKOB) IOJDKEH CTPEMHUTHCS K TOMY, YTOOBI aKIIMOHEPHI
(YJacTHHKM) MONYYMJIM OTBETHI Ha BOMPOCHI HEMOCPEICTBEHHO B XOJ€ 3acelaHWsA. B ciydae, ecim CIIOKHOCTh
BOIIPOCOB HE T03BOJISIET OTBETHTh HA HUX HE3aMEUIMTENHHO, JIUIO (JIULA), KOTOPOMY OHH 33/1aHbl, NPEJOCTaBISIET
NMUCHMEHHBIE OTBETHl Ha 3aJaHHble BONPOCHI B KpaTyailliMe CPOKH II0CJE 3aBEpLICHUs OOIIero coOpaHus
AKIMOHEPOB (YYaCTHUKOB).

B cnywyae mpuoOpereHust akuuii (Jtojieil y4acTus) B OpraHM3allUsIX MHCTUTYLMOHAIbHBIMM HWHBECTOpaMH, B
LeJsIX 00ecneYeHus! CTaOMIBHOCTH U YCTOMYMBOCTH OpraHU3alyii, THCTUTYLIMOHAIbHBIE HHBECTOPHI, IEHCTBYIOIUE
B Ka4CCTBC JTOBEPCHHOIO JiMIla, JOJIKHBI PACKPBIBATH CBOIO IMOJIMTHKY KOPHNOPATUBHOTO YIIPABJICHUA U PEITIaMCHT
OCYIIECTBJICHHS! IMU MHBECTUIIMOHHOHN NIESATENbHOCTH, BKIIIOYAs JIEHCTBYIOMINE TPOLEAYPHl NPUHSITHS PElIeHUH B
KOMITaHWH HHBECTOPA.

WHcTuTynnoHalbHBIE HHBECTOPBI, JICHCTBYIOIINE B KayecTBE JOBEPEHHOTO JIMIA, JAOJDKHBI COOOIIATh O TOM,
KakuM 00pa3oM OHHM pEeIaloT CYIISCCTBEHHbIE KOH(IIMKTHI HHTEPECOB, KOTOpBIE MOTYT MOBIHMATH HA IIpaBa
COOCTBEHHOCTH B OTHOILICHWH OCYIIECTBICHHBIX UMH WHBECTHIINI.

[Ton MHCTUTYIMOHAIBEHBIM HHBECTOPOM ITOHUMAETCS IOPUANYECKOE JIUIIO, MIPUBIIEKAIOIIEE CPEACTBA C 1IENbI0
OCYILECTBJICHHSI HHBECTHIIMH B COOTBETCTBHUU C 3aKOHOJaTeIbcTBOM PecryOimku Kasaxcran, k mpumepy, KpyTnHbIe
(hMHAHCOBBIC OPraHU3AINH, AKKYMYJIHPYIOIIHEe CBOOOHBIE CPEJICTBA HACENEHUS, KOMIIAHUH MU IPEANPHITHN I
MOCJIE/IYIOLIET0 WHBECTHPOBAHUS B pa3iinuHble (PUHAHCOBBIE MHCTPYMEHTHI (CTPaxoBble M NEHCHOHHBIC (DOHJBI,
WHBECTUIIMOHHBIC KOMHaHI/II/I).

B opranmzanusax 1oJKeH OBITH ONpeliesieH MPOo3payHbIil HOPSIOK H30paHHsS U YCTaHOBIICHHS BO3HATPAXKIECHUS
CoBera IMPEKTOpOB (HAOJIOAATENHLHOTO COBETA W/WIIM HCHOJHUTEIBHOIO OpraHa), yTBEpXKIAeMbId OOUIMM
coOpaHHEeM aKIHOHEPOB (CIUHCTBEHHBIM AaKIIMOHEPOM)/y4aCTHUKOM (€IWHCTBEHHBIM y4YacTHHUKOM). M30panme
cocraBa CoBeTa IUPEKTOPOB (HAOIIOAATEIHHOTO COBETA W/MIM WMCHOJHHUTEIHHOTO OpraHa) OCYIIECTBISIETCS B
HOpsJKe, ONpEeNeJICeHHOM 3aKoHojaresib,cTBoM PecnyOnmkn KazaxcrtaH, YcTaBoM M BHYTPEHHUMH JOKyMEHTaMH
opraHuzanuy 1 Hactosamum Kogexcom.

Bompocsl  u30OpaHus, mepen3OpaHus, KOJMYECTBEHHOTO COCTaBa, CpOKa IIOJHOMOYHMH, NpeKpalleHHs
HOHHOMOqHﬁ, pasMeEpa n yCHOBI/Iﬁ BBITUIATHI BO3HATPAXKACHUA U OLICHKU JUPEKTOPOB PETIIAMEHTUPYIOTCA B T'JIaB€ 5
HacTtosuiero Koaekca.

C menpio 3pPexTUBHOTO pacrpenereHus] MOJyUYeHHOW MPUOBIIM B OpraHU3allid JOJDKEH OBITh OmpejaesieH
SICHBIN U HpOSpa‘IHBIﬁ MEXaHU3M OIPCACIICHUA pa3MEpa U BBITIJIATEI AUBUJICHIOB.

AKInoHepb! (Y9aCTHHKH) JOJDKHBI UMETh TOCTYN K MH()OPMAIIMN KacaTelIbHO YCIOBHI M MOPSAIKA BBIIIIATHI
JTUBHJICH/IOB, a TaKXKe OBITH 00ECIIeueHHBIMH JTOCTOBEPHOH MH(opMaImei o prHHAHCOBOM ITOJIOKEHUN OPTaHU3AINH
Opyd  BBIIIATEe  JUBHACHAOB. B  3Tnx memax oOmmM  coOpaHMEeM — akIMOHEPOB  (€IMHCTBEHHBIM
AKI[MOHEPOM)/yJaCTHUKOB (€JMHCTBEHHBIM YYaCTHHKOM) JOJDKHA OBITh YTBEpIXK/IEHA JWBHJICHIHAS IIOJUTHKA C
obecrieueHHEM JOCTyna Julsl BCEX aKIMOHEPOB/YYaCTHHUKOB. B XoiaMHroBoil KOMIIaHWM NOIDKHA OBITH €AnHAs
JVBHICH/IHAS MOJMTHKA JUIS TPYNIBI, pa3padarbiBacMas ¢ Y4eTOM CHENU(HUKH HaIM4Yusl B CTPYKTYype TPYIIIBI
OpraHM3anii C HECKOJBKMMH aKIMOHepaMM/ydacTHHKaMH. B opraHusanmsix ¢ HECKOJBKMMH aKIMOHEPaMH



(yJyacTHMKaMH) MOXeT OBIThb TpPHUHATA WHAs JUBUICHAHAS IIOJIUTUKA, yTBEpXaaeMas oOOImuUM CcoOpaHHeM
aKIMOHEPOB (YIaCTHUKOB).

Pacnipenenenne yucTol NpUOBIIN 1 BEIIUIATA JUBUACHIOB KOMIAHUSAMH, O0Jee MATHACCATH MPOLCHTOB aKIMH
(momnelt ydacTns) KOTOpBIX mpHHamiIexaT PoHAY Ha IpaBe COOCTBEHHOCTH WIIM JOBEPHTEIBHOTO YIPABICHUS,
OCYLIECTBJIIETCS. B COOTBETCTBUY C TUBUAECHAHON nonutukon MoHna.

JluBuzieHIHAass TONMTHKA OMNpENEeNseT NPHHLUNBL, KOTOPBIMH pyKoBoacTByeTcss CoOBeT AMPEKTOPOB
(HabnromaTeNbHBIA COBET W/WIIM HCIOJHUTENBHBIA OpraH) NpH IOJATOTOBKE aKIuoHepaMm (y4acTHHKaM)
NPE/IOKEHUH O pacIpeAeIeHNH YHCTOro J0X0Ja OpraHW3allMy 3a WCTeKIWi (uHaHCOBBIA roj. JluBuieHaHas
MOJINTHKA OCHOBBIBAETCS HA CIIEAYIOIIUX MPHHIMITAX:

1) cobmroieHne HHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

2) yBeJIMUESHHE JIOIATOCPOYHOIN CTOMMOCTH OpTraHU3aLlnH;

3) obecneueHre GUHAHCOBOI yCTOWYNBOCTH OpPraHU3allHy;

4) obecrieueHne (HUHAHCHPOBAHUS ACATEIFHOCTH OPTaHW3alNH, BKIOYas (MHAHCHPOBAHNE WHBECTUITMOHHBIX
MPOEKTOB, PEATTM3YEMBIX 33 CUET CPE/ICTB OPTaHHU3ALIH;

5) mpo3padHOCTh MEXaHU3Ma ONPENCICHUS pa3Mepa AUBUICHIOB;

6) cOamaHCHPOBAHHOCTD KPATKOCPOYHBIX (TIONyYeHHE TOXOIOB) M JONTOCPOYHBIX (pa3BUTHE OpPTaHMU3AIINN)
WHTEPECOB aKIIMOHEPOB (YIACTHUKOB).

Pacuer pa3mepa TUBHICHAOB IPOU3BOANTCS, HCXOAS U3 CyMMBI YHCTOTO JOXO0/a OPTaHU3alUH, OTPA)KEHHOTO B
TOJIOBOI ayIMPOBAaHHON (hPMHAHCOBON OTYETHOCTH OpPTaHH3alMU, COCTABICHHONH B COOTBETCTBUHU C TPEOOBAHHSIMU
3akoHozaTebcTBa Pecnyonuku Kazaxcran o OyxrantepckoM ydere U (PMHAHCOBOW OTYETHOCTH M MEXKYHApPOIHBIX
CTaHIapTOB q)HHaHCOBOﬁ OTUeTHOCTH. B CJ1ydac BBIIUIAThI JUBUACHAOB IO MPOCTHIM aKIUAM IO UTOTaM KBapTaja
100 MOJIYTOIUsI WJIH pacIipeielIeH sl HepaclpeIelIeHHOW MPUOBLTH TPOILIBIX JIET, @ TAKXKe B OTACIBHBIX CIyYasX,
pa3Mep IUBHICHAOB MOXKET OBITh ONpejesieH OOLIMM COOpaHHEM aKIHMOHEpPOB (EIUHCTBEHHBIM aKIMOHEPOM) B
0co0OM TOpAAKE IPH PAacCMOTPEHHH BOIpoca OO0 YTBEPXKACHHM TNOPAIKA pACHpEACNeHHUs MNpUOBIIH 32
COOTBETCTBYIOIINE MEPHUOMBI.

Jnst npuHATHA pelIeHHs O BblIulaTe AWBHAEHAOB COBET IUPEKTOPOB (HAOIOAATENBHBIH COBET WIIH
WCTIOJIHUTENBHBIA OpraH) MpEACTaBIseT Ha PAacCMOTPEHHE OO0Iero coOpaHus aKIHUOHEPOB (EAMHCTBEHHOTO
aKIMOHEpa)/yJdacTHUKa (€AMHCTBEHHOTO YYacTHHKA) TIPEUIOKCHHUS O paclpefeeHHH YHCTOrO  JI0XOAa
OpTaHM3aIM{ 33 NCTEKIIMK (PMHAHCOBBIN TOJ M pa3Mepe AMBHUICHIA 3a TOJ B pacdyeTe HA OJHY HPOCTYIO aKIHIO
OpraHHU3aI1H.

JIuBUICHIBI BBIIUIAYMBAIOTCS B CPOK, YCTAHOBICHHBIM pEIICHHEM OOIIero coOpaHus aKIMOHEPOB
(eOIMHCTBEHHOTO aKI[MOHEPa)/y4aCTHUKOB (€JMHCTBEHHOTO YYaCTHHKA).

3. B cinyyae Hanuuus B OpraHU3allMM HECKOJBKUX AaKIIMOHEPOB (YYaCTHHUKOB), BKIIIOYAas MHHOPHTAPHBIX
AKI[MOHEPOB (YUYaCTHHKOB), CUCTEMa KOPIIOPATUBHOTO YIPaBICHHUS AOJIKHA 00ECIIEUUTh CIPABEJINBOE OTHOIICHHE
KO BCEM aKI[MOHepaM (y4aCTHUKaM) U peaM3allfio X MpaB, 9YTO JOJDKHO ObITh 3aKPETJIEHO B Y CTaBe OpraHU3aIiu.

OOecrieueHre paBHOTO M CHPAaBEUIMBOIO OTHOMICHHS KO BCEM akKIMOHepaM (yYacTHHKaM) BIMSET Ha
peryTalnio OpraHU3aluyd, €€ WHBECTUIMOHHYIO IIPUBJIEKATENLHOCTE M CIIOCOOCTBYET POCTY CTOMMOCTH
OpTaHM3aIHH.

IMopsinok u mpoueaypsl MpoBeAeHHs OOMMX COOpaHWH aKIMOHEPOB (YYACTHHUKOB) JOJDKHBI 00€CIeYHBaTH
paBHOE OTHONIEHHE KO BCEM aKIMOHepaM (y4acTHHKaMm). KopropaTusHble Iporefypbl He JOIDKHBI HEOOOCHOBaHHO
YCIOXKHATH WIIM OOPEMEHATH 3aTpaTaMy MIPOLEAYpPY TOJIOCOBAHUSL.

B ciyuae Hanmuuus B OpraHU3alMM aKkIHMOHepa (Y4acTHHMKA), KOTOPOMY MPHHAJUIEKHUT MAThIECAT U Ooiee
MPOIICHTOB TOJIOCYIOIIMX aKIWK (moyiell ydacTus) MM KOTOPBIM HMEeT IpaBO ONPENeNATh PEIICHHUS B CHIY
3aKJIIOYEHHBIX COTJIAIIEHUN C OpraHu3alMedl W/Wiu MHBIMU akIuoHepaMu (y4acTHHKAMHM), MepepacipenecHue
(DMHAHCOBBIX CpEICTB B IMOJB3y TAKOTO akIHOHEpa (y4acTHHKA) [OJDKHO OCYLIECTBISATHCS IIOCPEIICTBOM
JUBUJCHIHBIX BbIUIAT. B ciayyae Hanuuus IpYyruxX MEXaHU3MOB IIEpEpAcHpenciiCHUs] CPEICTB OpPraHU3aLMU B
MOJNB3Y aKIHWOHepa (YYacTHHUKA), KOTOPOMY NPHHAJIEKHT ISATHIACCAT M 0OoJiee MPOIEHTOB TOJOCYIONIIMX AKIHHA
(toneit ydacTust), OHH JOJDKHBI OBITh 3aKPEIUICHBI JOKyMEHTAMH OPTaHU3AIMH M PACKPBITHI BCEM aKIIMOHEPaM.

OpraHuzanus 10JbKHA PacKphIBaTh aKIMOHEpaM (yJacTHUKAaM) H MHBECTOpaM MH(POPMAIHIO O JIIOOBIX GopMmax
Y YCIIOBHUSIX COTPYAHUUECTBA, COTJIAILICHNUSX, TApTHEPCTBE ¢ [IpaBUTEIbCTBOM M rOCYAapCTBEHHBIMH OPTaHAMHU.

I'naa S. pdexTnBHOCTHL COBETa TMPEKTOPOB U HCMOJTHUTEIHLHOI0 OPraHa

1. CoBeT AHUPEKTOPOB SBISIETCS OPraHOM YMPaBICHHS, MOJOTYETHBIM OOIIEeMy COOpaHUIO aKIMOHEPOB,
00eCTIeYNBAIOIINM CTPAaTETHIECKOe PYKOBOJCTBO OPraHHW3alMeil U KOHTPOJIb 3a JEATSIFHOCTHIO HCIOTHUTEIEHOTO
oprana. CoBeT qupeKkTopoB oOecreynBaeT BHEIPEHNE BCEX MOJIOKEHHMH HacTosmiero Kogekca.

WcnonautenbHplii  opran mojotdeTreH COBETY ITUPEKTOPOB, OCYHIECTBIISIET PYKOBOJCTBO €XKETHEBHOM
JIESTETbHOCTRI0 OPraHW3alid U OOCCIICYMBACT €€ COOTBETCTBHE CTPATETHH, IUIAHY pPAa3BUTHUSA W PELICHUSM,
MPUHSATHIM 00IUM coOpaHreM aknuoHepoB U COBETOM JHPEKTOPOB.

CoBeT AMPEKTOPOB U HCIOJHUTEILHBIA OpraH JOJDKHBI B3aMMOJEHCTBOBAaTH B JyXEe COTPYIHHYECTBA,
JIEHCTBOBAaTh B MHTEpECax OpPraHM3alMU U MPUHUMATh PELIeHUs HA OCHOBE MPUHUUIIOB YCTOMYMBOIO pa3BUTHUS U
CIIPABEAJIMBOrO OTHOLIEHUS KO BCEM aKIIMOHEPAM.



CoBeT IOUPEKTOPOB M HCIIOJHHUTEIBHBIN OpPTaH IOJKHBI OOECIEYUTH POCT JONTOCPOYHON CTOMMOCTH W
ycroitunBoe pa3Butue PoHAa WKW OpraHru3aIiu.

2. CoBeT JUPEKTOPOB JOIDKECH OBITH HAAEIEH MOJTHOMOYHAMH, JOCTATOUHBIMHU ISl yIIPABJICHHUS OpPraHU3annueH
¥ KOHTPOJIS 3a JICSATENbHOCTHIO NCTIOHUTENBHOTO oprada. COBET JUPEKTOPOB BHIMOIHSIET CBOM (YHKIMU COTIACHO
YcraBy u ynenser ocoboe BHUMAaHHUE CIEAYIONIAM BOIPOCaM:

1) ompeneneHuio cTpaTteruy pa3BUTUsI (HAPABICHUS U PE3YIIBTATHL);

2) IOCTAaHOBKE U MOHUTOPUHTY KJIFOYEBBIX ITOKa3aTelNei A TeIbHOCTH IUIaHa Pa3BUTHS;

3) opraHuzauumu W HaA30py 3a IPPEKTUBHBIM (YHKIIMOHMPOBAHHEM CHCTEMbI YIPABICHUS PHCKaMH W
BHYTPEHHET0 KOHTPOJIS;

4) yTBEpkK/IECHHUIO U MOHUTOPUHTY 3((HEKTUBHON peann3alvy KPYNHBIX WHBECTUIIMOHHBIX MPOEKTOB U APYTHX
KJIFOUEBBIX CTPaTErMYeCKUX MPOEKTOB B paMKax KoMieTeHuuu CoBeTa JUPEKTOPOB;

5) wu30paHMIO, BO3HATPAXKICHUIO, IUIAHWPOBAHUIO IPEEMCTBEHHOCTH W HAJ30py 3a JeATebHOCTBHIO
PYKOBOANTENS U WICHOB HCIIOJIHUTEIFHOTO OPraHa;

6) KOPHIOPaTUBHOMY YIIPABJICHHUIO M ITHKE;

7) coOnromeHuI0 B OpraHM3aIlN TOJIOKEeHUH Hactosmiero Komekca u kopropaTuBHEIX cTaHmapTtoB @oHnma B
obnactm nemmoBoit atukn (Komekca nenoBoit aTHkH).

3. Unensr CoBeTa AMPEKTOPOB JOIDKHBI HAIUICKAIIIM 00pPa30M BHIITOIHATH CBOM O0S3aHHOCTH M 00ECTIEUUTH
POCT [OATOCPOYHON CTOMMOCTH M YCTOWYHMBOE pa3BHTHE opraHusanud. COBET IUPEKTOPOB OpPraHU3aLUU
MOAOTYETEH aKIoHepaM. JlaHHast TOI0TYETHOCTh peallu3yeTcsl uepe3 MeXaHH3M O0ILero coOpaHusi akIIMOHEPOB.

Unenst CoBeTa AMPEKTOPOB JOJDKHBI BBITIOJNHATH CBOM (DYHKIMOHAJIbHbIE OOS3aHHOCTHM M B CBOEH
ACATCIBHOCTH MPUACPKUBATHCA CICAYIOMUX IMTPUHIIUIIOB:

1) neifcTBoBaTh B Ipejenax CBOUX IOJHOMOYMH - wieHbl CoBeTa JUPEKTOPOB NPHUHUMAIOT PEIICHUS U
JICHCTBYIOT B IIpEAieIaX CBOUX IIOJIHOMOYUH, 3aKPEIICHHBIX B Y CTaBe;

2) yzmemATh AOCTATOYHO BpPEMEHH I ydacTusl Ha 3acenaHusx CoBeTa AMPEKTOPOB, €ro KOMUTETOB H
MOATOTOBKM K HUM - HE JOIyCKAaeTCS OJHOBPEMEHHOE 3aHsATHE WwieHOM CoBeTa AUPEKTOPOB JODKHOCTH UiIEHa
CoBera aupeKkTopoB Oojee uYeM B YETHIpEX IOPUAWYECKUX JIMNAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTH
npexacenarens CoBera AUPEKTOPOB JOMYCKACTCS TOJBKO B JIBYX IOpHAMYECKHX JMIax. 3aHsTtue wieHoM Cosera
JVPEKTOPOB JODKHOCTEH B HHBIX IOPUAMYECKHX JHMIAX JIOMycKaeTcs Iocie mnomydeHns omobpenus Cosera
JMPEKTOPOB;

3) cnocoOcTBOBaTh POCTY NOJATOCPOYHON CTOMMOCTH M yCTOWYMBOIO Pa3BUTHsI OpraHu3anuu - uieHsl CoBeTa
JUPEKTOPOB TOJKHBL }leﬁCTBOBaTL B MHTCpPECAX OpraHu3alid U C Y4YC€TOM CIPaBEAJIMBOIO0 OTHOIICHHA KO BCEM
aKIMOHEpaM M NPUHIUIIOB YCTOHUMBOTO Pa3BUTHUSA; BIUSHHE PELICHUN U neicTBUi uieHOB CoBeTa JUPEKTOPOB
BO3MOXKHO ONPEJIENIUTh TOCPEACTBOM CIEAYIOIIMX BOIMPOCOB: KAaKOBBI IIOCIEACTBHUS PELICHHS/ICHCTBUS B
JIOJITOCPOYHOM TEPUO/IE; KAKOBO BIIUSHUE JIESTENFHOCTH OPTaHU3allK Ha OOIIECTBO M OKPYXKAIOUIYIO cpeny; OyneT
71 00€CIIeueHo CIIpaBeINBOEe OTHOIIEHHE KO BCEM aKIIMOHEpaM; BIMSHUE Ha PEIyTallio OPraHU3aIllii U BBICOKHE
CTaH/APTHl JETOBON 3THKH; BIMSHHE HAa HMHTEPECHl 3aWHTEPECOBAHHBIX CTOPOH (IaHHBIA IEpevyeHb BOIPOCOB
ABJISIETCS. MUHUMAaJIbHO HEOOXOANMBIM, HO HE HCUEPIBIBAIOIINM);

4) monnepKuBaTh BHICOKHE CTaHAAPTHI JEJOBOW 3THKM - uieHbl CoBeTa AMPEKTOPOB MODKHBI B CBOMX
JEWCTBHAX, PEIICHUSIX M IOBEICHUH COOTBETCTBOBATH BBHICOKMM CTaHJApTaM JIEJIOBOI ATHKU M OBITH MPUMEPOM
(o6pazmom) mmst pabotHHKOB DOHIA U OPTaHU3AIIHM;

5) He nmormyckaTh KOH(IJIMKTAa MHTEepecoB - wieH CoBeTa JUPEKTOPOB HE JOJDKEH JIOIYCKAaTh BOSHUKHOBEHHMS
CHTyaHHﬁ, IpHU KOTOPBIX €T0 JIMYHAsA 3aUMHTCPECOBAHHOCTH MOXKET MOBJIMATH Ha HAJICKAIICC BBINTOJIHCHUE UM
obs3anHOCTel uineHa CoBeTa AWPEKTOPOB; B CiIydae BO3HHUKHOBEHHUS CHUTYallMil C KOH(IMKTaMH HHTEPECOB,
KOTOPBLIC BJIHAIOT WX NMOTCHUHUAJIBHO MOTYT IOBJIUATHL Ha 6eCHpI/ICTpaCTHOC MIPUHATUE pemeHHﬁ, ynensl CoBeTa
JTUPEKTOPOB JOJDKHBI 3a0JarOBpEMEHHO yBEJIOMIIATH 00 3ToM mpezacenarens CoBeTa AUPEKTOPOB U HE MPUHUMATH
ydacTusd B 06Cy)KI[eHI/II/I 1 MPUHATUN TaKHUX pemeHI/Iﬁ; JaHHOC Tpe60BaHI/Ie OTHOCUTCA U K IPYyTrUM HeﬁCTBHﬂM YJICHA
CoBera AMPEKTOPOB, KOTOPHIE NMPSIMO WJIM KOCBEHHO MOTYT MOBJIHATH HA Ha/IeXallee UCIIOIHEHHE 00si3aHHOCTEH
wieHa CoBeTa AUPEKTOPOB (Hampumep, ydactue uiaeHa CoBera IUPEKTOPOB B AEATEIBHOCTH APYTUX FOPUINUECKUX
JWL, TpHOOpeTeHHe AaKIMH/IoNe y4acTHs M WHOTO HMYINECTBA y MapTHEPOB M KOHKYPEHTOB, JOCTYIl K
nH(pOpMAaLK 1 BO3MOXKHOCTSIM);

6) NeicTBOBaTh C JOJDKHOW pa3yMHOCTBIO, YMEHHEM U OCMOTPHTENIBLHOCTBIO - uieHam CoBera AMPEKTOPOB
PEKOMEHAYeTCs Ha IOCTOSHHOW OCHOBE IMOBBIIIATH CBOM 3HAHUSA B 4yacTU KommereHuui CoBeTa TUPEKTOPOB H
BBINIOJIHEHUSI CBOMX oOs3anHocTei B CoBere JUPEKTOPOB M KOMHUTETAX, BKIIOYAsA TaKHC HaIPaBJICHUA Kak
3aKOHOJIaTEeIILCTBO, KOPIIOPATHBHOE YIIPABICHNE, YIIPaBIEeHUE PUCKaMH, (UHAHCH M ayJHT, YCTOHYNBOE pa3BHUTHE,
3HaHUA OTpacjinu H CHGHI/Iq)I/IKI/I JACATCIBHOCTH OpraHu3alnyuv, B IEJIAX TTOHMMaHHA aKTYyaJbHBIX BOIIPOCOB
JACATCIBHOCTH OpraHyu3anun YJICHbBI Cogeta JUPEKTOPOB OOJDKHBI PETYJIAPHO IMOCCHIATh KIIFOUCBBIC 00BEKTHI
OpraHu3anuu U NpoBOJUTH BCTPEYH C pa6OTHI/IKaMI/I.

Unensr CoBeTa AMPEKTOPOB HECYT IMEPCOHAIBHYI0 OTBETCTBEHHOCTH 3a BBIIIONIHEHHE OOS3aHHOCTEH HieHa
CoBera AnMpPEKTOPOB, BKIOYas (GuaynuapHble 005S3aHHOCTH NEPE] aKIMOHEpOM (aKIMOHEpaMHu) M NPHHUMAEMbIE
penienust, >pPEKTUBHOCTb CBOEH NEATENbHOCTH, AeWcTBHE W/niM OesneiicTBue. IIpy Hanu4Mm pasHBIX MHEHUI
npexacenarens CoBeTa AMPEKTOPOB JIOJDKEH OOECHEYUTh pPACCMOTPEHHE BCEX NPUEMIIEMBIX BapHaHTOB |
NPE/III0KEHUH, KOTOPBIE BBICKA3BIBAIOTCS OTIENBHBIMM WwieHaMn CoBeTa JUPEKTOpPOB, YTOOBI NPHHSATH pEIIeHHE,
OTBEYAIOLIEe NHTEPECAM OpPTaHU3ALMH.



CoBeT AMPEKTOPOB TOAOTUETEH aKIMOHEpaM 3a pe3yJbTaThl ICATENBHOCTH opraHm3anuu. Ha exeromHom
o0memM coOpaHnu aKkIMOHEPOB (3aciyIIMBaHWM) Tpencenareah CoBeTa TUPEKTOPOB MPEAOCTABISET aKIMOHEpaM
(ygacTHHKaM):

1) oruer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAXAIOTCA WTOTH HesredpbHOCTH COBETa IHPEKTOPOB W €ro
KOMHTETOB 32 OTYETHBIH MEpHOJI, MEpHI, IpeanpuHIATEIe COBETOM JUPEKTOPOB IO POCTY AOITOCPOYHON CTOMMOCTH
U YCTOWYMBOMY Pa3BUTHIO OpPTaHU3AINH, OCHOBHBIE (PAKTOPHI PHCKA, CYIIECTBEHHBIE COOBITHS, PaCCMOTPECHHBIC
BOIIPOCHI, KOJIMYECTBO 3aceiaHuil, (hopma 3acelaHMii, MOCEMAEMOCTh, a TAKXKe Jpyras BaxkHas wWHopMaius —
otyet CoBeTa AUPEKTOPOB BKJIFOUACTCS B COCTAB FOJIOBOTO OTUETa OPTaHU3AIHH;

2) OTYET O peau3aluy OXHUIAHUHA aKITHOHepa (YUaCTHHUKA) (U1 KOMITaHU).

CoBeT AMPEKTOPOB CIKETOTHO OTUUTHIBACTCS O COOIOICHIMH HOPM HacTosero Kojekca nepej akimoHepaMu.

JIOTIOTHUTENIEHO KPYIHBIC AaKIMOHEPHl (CAMHCTBCHHBIA aKIMOHEP) MOTYT MPOBOAUTH 3acelaHHs C
npeacenareaeM u wicHamMmu CoBeTa AMPEKTOPOB IS OOCYKICHHS BOMPOCOB CTPATETMU Pa3BUTHS, H30paHuUs
MEPBOTO PYKOBOAMTENS HCIIONHUTEIHHOTO OpraHa M JPYTUX AaclleKTOB, KOTOPHIE OKAa3bIBAIOT BIUSHHE HAa POCT
JIOITOCPOYHON CTOMMOCTH W YCTOWYHMBOE DPa3BUTHE OpraHM3alyd. TakWe 3acefaHus 3apaHee IUIAHUPYIOTCA U
MIPOBOIATCA B COOTBETCTBHH C YTBEPKIACHHBIMH TIPOIETYPAMH.

4. B CoBere IUPEKTOPOB M €ro KOMHTETaX IOJDKEH coOmonmaThcs OalaHC HABBIKOB, ONBITa W 3HAHUH,
o0ecrieunBarOIINii PUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U 3((EKTUBHBIX PEIICHUI B HHTEpecax OpraHu3alud U
C YU4E€TOM CHpaBeJIMBOTO OTHOIICHMS KO BCEM aKIIMOHEPaM U MPUHIIAIIOB YCTOHYMBOTO PAa3BUTHS.

5. B cocraBe CoBera AMPEKTOPOB HEOOXOIUMO OOECHEYHTh pa3zHOOOpasue MO OMBITY, JMYHOCTHBIM
XapaKTepUCTHKaM U TeHIEepHOMY cocTtaBy. B coctaB CoBeTa JUPEKTOPOB JODKHBI BXOJMTH HE3aBUCHUMBIE
JUPEKTOpa, B KOJMYECTBE JIOCTATOYHOM JJIsi OOECHEeUeHUS HE3aBHUCUMOCTH IPHHHMAEMbIX pPELICHUH |
CIPAaBEJIUBOIO OTHOIICHHS KO BCEM aKIMOHepaM. PeKOMeHIyeMoe KOJIMYECTBO HE3aBHCHMBIX JIMPEKTOPOB B
cocraBe CoBeTa ITUPEKTOPOB KOMIIAHWU COCTABJIACT IO MATHACCATH MPOICHTOB OT OOIIEro KOJUYECTBA UJICHOB
CoBeTa IUPEKTOPOB.

6. Obmee cobpaHue aKIMOHEPOB H30HMpaeT wieHOB CoBeTa NUPEKTOPOB HA OCHOBE SICHBIX W MPO3PAaYHBIX
MPOIETyp C YIETOM KOMIICTCHIINH, HABBIKOB, IOCTIDKEHHA, ACIOBOM pemyTaluyd W MpOo(EeCCHOHAIBHOTO OITBITa
KaHAuaToB. [Ipn mepen3OpaHny OTAETHHEIX WieHOB CoBeTa JUPEKTOPOB MIIH €T0 MOJIHOTO COCTaBa Ha HOBBIM CPOK
BO BHUMaHHE NPUHIMAIOTCS UX BKIAJ B 3 ()EKTUBHOCTH fesTeapbHOCTH CoBeTa TUPEKTOPOB OpraHU3alny.

B xoMmaHWAX, BCE TOJIOCYIOIIME aKIUU KOTOPHIX mpuHAANekaT @OHIY, CYIIECTBYIOT CIEIYIOLINE
0COOEHHOCTH B OTHOIIICHHUH TIpoliecca u3dpanus wieHoB CoBeTa TUPEKTOPOB:

1) mpencenatens CoBeTa AMPEKTOPOB HM30UpAacTCs PEIICHHEM CIMHCTBCHHOTO aKIHMOHEepa; B clydae, eciu
npeacenareabr CoBeTa TUPEKTOPOB uU30HMpaeTcs w3 umciaa mpexacraBurencii donma, COBETOM IHPEKTOPOB
n30MpaeTcs CTapIInii He3aBUCUMBIH AUPEKTOP U3 YUCIIa HE3aBUCUMBIX TUPEKTOPOB;

2) mporecc MoUcKa U 0TOopa KaHIuAaToB B coctaB CoBeTa AUPEKTOPOB OCyIneCTBIsAeTCS DOHIOM COBMECTHO
¢ npenacenaresiem CoBera TUPEKTOPOB U mpejaceaareneM Komurera mo HasHaueHWsM U Bo3HarpaxkacHusMm Coserta
JUPEKTOPOB KOMITAHUH.

B opraHmsamusax ¢ HECKONBKAMH aKIMOHepaMH Tporiecc u30panums wieHoB CoBeTa JHPEKTOPOB H
npencenarenss CoBera AUPEKTOPOB OCYIIECTBISETCS B MOPSIKE, oNpeaelcHHOM 3akoHoM PecryOnmku Kaszaxcran
«O06 akuHMOHEpHBIX OOMIeCTBaX» W YCTAaBOM OpraHM3ali. B yKa3aHHBIX OpraHM3alusAX PEKOMEHIYeTCs
BoBJIeueHHe KomuTera 1Mo Ha3HAYEHWSAM W BO3HArpaxxicHusM CoBeTa TUPEKTOPOB OpPTaHU3AIMH B ONpEACIICHHE
cocTaBa, HEOOXOJUMBIX HAaBBHIKOB W KoMmrmereHIi B CoBeT IUPEKTOpOB W KaHmumatoB B coctaB CoBera
JTUPEKTOPOB.

He JOIMYCKAaeTCA y4acTHUC YJICHOB HpaBI/ITeJ'H)CTBa, JOJDKHOCTHBIX JIMI TOCYAapCTBCHHBIX OPraHOB B COCTAaBE
CoBera TUPEKTOPOB OPTaHU3AIINH.

Cpoxk mosiHOMOuH# wieHoB CoBeTa TUPEKTOPOB COBMAIACT CO CPOKOM MOIHOMOUHiT Bcero CoBeTa AUPEKTOPOB
M ACTEKAeT Ha MOMEHT MPHUHATHS OOIIUM COOpaHHMEM aKIMOHEPOB peIleHHs 110 n30paHuio HOBOro cocraBa Cosera
JTUPEKTOPOB.

Unenst CoBeTa AHMPEKTOPOB U30HMPAOTCI HA CPOK JO TpPeX JIeT, B TOCICAYIONIEM, NpPH YCIOBUHU
YIOBJICTBOPUTEIBHBIX PE3YIIFTATOB ICATEIFHOCTH, MOXKET OBITh Iepen30paHue emie Ha CPOK JI0 TpeX JIeT.

JIro6oit cpok m3Opanus B coctap CoBeTa NUPEKTOPOB Ha CPOK OOJBINE MISCTH JET MOAPsA (Hampumep, IBa
TPEXJIETHUX CPOKA) IMOJUICKHUT OCOOOMY PACCMOTPEHHIO C yYETOM HEOOXOIMMOCTH KadeCTBEHHOT'O OOHOBIICHHS
cocraBa CoBeTa TUPEKTOPOB.

HezaBucumerii aupextop He MoxeT m30uparscsi B CoBeT IUPEKTOpoOB Oojee aeBATH JeT moapsia. B
HCKJTFOYUTEIBHBIX CIyYasx JOIMYCKaeTcs u30paHne Ha CPOK OoJiee AEBSATH JIET, H30paHHe HE3aBUCHMOIO AUPEKTOPA
B COBET JUPEKTOPOB JOJKHO MPOUCXOIUTH €XKETOTHO C MOAPOOHBIM pa3bICHEHHWEM HEOOXOTUMOCTH W30paHHs
nmaHHOTO WwieHa CoBeTa TUPEKTOPOB U BIMSHUS JaHHOTO (pakTopa Ha HE3aBUCHMOCTD IPUHSATHS PEIICHUH.

Hun OAHO JIMIIO HE AOJDKHO YJYaCcTBOBAThb B INPHUHATUH pemeHm‘/'I, CBA3aHHBIX C CO6CTB€HHBIM Ha3HA4YCHUEM,
n30paHueM 1 Tiepen3OpaHueM.

B cocras CoBera IUPEKTOPOB JOJDKHBI BXOIWTH JIHIA, OONANAIONIME 3HAHUSAMH, HABBIKAMH W OIBITOM,
HEOOXOMUMBIMHU JJs BBITONHEHHUE COBETOM IHPEKTOPOB CBOMX (YHKIMH W OOECIIEYCHHs POCTAa IOJITOCPOYHOU
CTOMMOCTH M YCTOWYHBOTO PAa3BHTHUS OpPTaHHM3AlUHU, a TAaKKE HMEIONIHE OC3yNpeyHy JACJIOBYI0 H JIHYHYIO
PEIyTAaLHIO.

[Ipu orbope kaHaUIaTOB B cocTaB COBETa AUPEKTOPOB BO BHUMAHUE TIPUHUMAIOTCS:



1) onbIT pabOTHI HA PYKOBOSIINX TOJDKHOCTSX;

2) ombIT pabOTHI B KauecTBe WieHa CoBeTa TUPEKTOPOB;

3) cTaxk paboThI;

4) oOpa3oBaHme, CIIEHATFHOCTD, BKIIOYAs HATNIHAE MEKIYHAPOTHBIX CEPTUPHKATOB;

5) HanM4Me KOMIETCHIMH IO HANpaBICHHSAM W OTPaciiiM (OTPAaciM MOTYT MEHSATHCS B 3aBUCHMOCTH OT
opTQeTs aKTHBOB);

6) nenoBas pemyTanus;

7) HalMuue TPSMOTO WM MOTEHIMAJIBHOTO KOH(JIMKTa MHTEPECOB B ciydae u30paHus B cocraB Coera
JMPEKTOPOB OpPraHU3alHH.

HpHMep KOMIETCHIIUHN YJICHOB Cogeta JAUPEKTOPOB IO HAITPABJICHUAM U OTPACISIM

Kpurepuii Heo0Oxoanmble 3HaHMS Hupexrop X Hupexrop Y

Komnerenuus Crparerus

Pucku n aynur

IOpucnpynennus

KopnopaTuBHoe ynpaBieHue

MuBectunun

OKOHOMUKA ¥ (PMHAHCHI

VYnpasneHue 4eI0BeUCeCKUMHI
pecypcamu

unoBanuun

Otpacinb TenexkoMMyHUKaUU

Hedts u ra3

OHepreTuka

Tpancnopt

I'opHas metamtyprus

MamrHocTpoeHue

HensmxumocTts

UYucnennpld coctaB CoBeTa JUPEKTOPOB YCTaHABIMBACTCS WHIMBHAYAJbHO C YYE€TOM MaclmraboB
JIeITeNIbHOCTH, MOTpeOHOCTell OW3Heca, TEKYIIMX 3ajad, CTpAaTerHMyd pPa3BUTHA W (DMHAHCOBBIX BO3MOXKHOCTEH.
KonuectBo uieHoB CoBera TUPEKTOPOB JOIDKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJIMYECTBO KOMHUTETOB. B
KOMITaHMSIX YMCIICHHBIN cocTaB CoBeTa JUPEKTOPOB COCTaBiIsAeT 7-11 uenoBek.

CocraB CoBeTa TUPEKTOPOB JOJDKEH OBITh COANaHCHPOBAHHBIM, YTO O3Ha4aeT codeTaHue wieHoB CoBera
JMPEKTOPOB (TIpeACTaBUTENECH aKIMOHEPOB, HE3aBUCHMBIX JAUPEKTOPOB, PYKOBOJHUTEISI HCIOJHUTEILHOTO OpraHa),
obecrieunBaroniee NPUHATHE PENICHHH B HWHTEpecax OpraHM3ald W C YYETOM CIPAaBEAJIMBOTO OTHOUIEHHUS K
akuonepam. He nomyckaercst ygactue uneHoB [IpaButenbcTBa, JOJKHOCTHBIX JIMII TOCYIAPCTBEHHBIX OPraHOB B
coctaBe CoBeTa TMPEKTOPOB OpraHU3aALUH.

IIpomecc ot6opa wieHoB CoBeTa TUPEKTOPOB JOHKEH OBITH MIPO3PAYHBIM U MPOBEACH C BoBiedeHrneM CoBeTa
nmupextopoB Ponna (B orHomeHnn COBETOB TUPEKTOPOB KOMIIAHMM) M opraHm3anuu. IloMck kKaHAMIATOB U
n30paHue MPOBOAATCS MO OOBEKTUBHBIM KPUTEPHSIM M C y4eTOM HEOOXOOMMOCTH pa3HoobOpa3us coctaBa Coera
JIMPEKTOPOB.

IMpouecc noucka u 0TOOPa JOIKEH ObITH MIPOBEJCH 0 UCTEUSHHUS MOJIHOTO CPOKa IMOJHOMOYHI BCEr0 cocTaBa
CoBera IUPEKTOPOB M MOJTHOMOYNH HHANBUAYaJIbHBIX YICHOB.

Bomnpoc 06 n36panuu Bcero cocraa CoBeTa TUPEKTOPOB WIIM OT/IENIBHBIX YWIEHOB MOXKET OBITh MHUIMMPOBAH B
YCTaHOBJICHHOM TIOpSiIKE KPYMHBIM ~aKIWOHEpOM (ydacTHHKOM) wuiau KoMmMHTETOM 1O Ha3Ha4YeHWsIM |
BO3HarpaxaeHusM depe3 CoBeT AUPEKTOPOB OpraHU3aALIH.

B xomnanusx, B kotopsix 100 % akiuii npunagiexutr OoHAYy, CyIECTBYET CIEAYIOIUI MpoLecc MOUCKa U
n30panus wiena CoBeTa AUPEKTOPOB:

1) ®oun coBMmecTHO ¢ mpexacenareneM CoBeTa IUPEKTOPOB KOMIAHWM, NpesnceaareneM Komurera mo
Ha3HAYCHUAM U BO3HATIPAXKICHUAM Cosera JUPEKTOPOB KOMITAHWH ITPOBOAUT IMOATOTOBKY W IJIAHUPOBAHUEC: aHAJIN3
U omnpezieNieHne Habopa HeoOXOANMBIX KOMIIETEHITHH 1 HABBIKOB B COBETE JUPEKTOPOB C YIETOM 3a7ayd KOMIIAHHH;

2) ompenensieTr KaHal MOWCKA KAHAMIATOB — CaMOCTOSITEIbHO WJIM C HPHUBICYCHHEM PEKPYTHHTOBOM
OpraHM3aIiy;

3) ocyIiecTBIIsET OUCK KaHIUIATOB;

4) npoBOIUT OTOOP KaHIUIATOB: OLIEHKY, MHTEPBBIO M MOJTrOTOBKY IIPEUIOKEHHUH 110 KaHAnAaTaM (KaHIUIaThI
B wieHbl CoBeTa IMPEKTOPOB KOMIAHUH 00CYXIAI0TCsl KaK MUHUMYM C OJJHUM 4ieHoM KoMuTtera 1o Ha3HaYeHUSIM
u Bo3HarpaxxaeHusiM Cosera aupekropoB Donma);

5) npuHsTHE PENIeHUs €ANHCTBEHHBIM aKIIMOHEPOM;

6) nmyGimkanys MHGOpPMaIMK Ha MHTEPHET-pecypce KOMITaHUH, IPECcC-Pen3.




XOnAMHTOBbIE KOMITAHUH MCTIOB3YIOT aHAJIOTHYHBIA MPOIECC B CBOEH TpYIITIE.

B opraHmsammsax C HECKOJNBKAMH aKIHOHEepaMH Tporiecc u30panms wieHoB CoBeTa AHPEKTOPOB H
nperncenarenst CoBera AUPEKTOPOB OCYIIECTBISIETCS B MOPSIKE, onpeneieHHoM 3akoHoM Pecry6nmkm Kaszaxcran
«O06 aKmMOHEpPHBIX OOIIeCTBaX» W YCTAaBOM OpraHM3alui. B yKa3aHHBIX OpraHM3alusAX pPEKOMEHIYeTCs
BoByIeueHHe Komurera 1mo HazHadeHWSAM M BO3HarpaxkieHusM CoBeTa TUPEKTOPOB OpPTaHU3AIMH B ONpEAeICHHE
cocraBa, HEOOXOOWMBIX HAaBBHIKOB W KoMmmeTeHIHii B CoBeT IHMPEKTOpoB W KaHmumatoB B coctaB Cosera
JIMPEKTOPOB.

B cocraB CoBeTa TUpeKTOpOB M30MPAIOTCS HE3aBUCHMBIE AUpeKTOpa. He3aBUCHUMBIM TUPEKTOPOM MpU3HACTCS
JMLO, KOTOpoe 0o0JafaeT NOCTATOYHBIM HPO(ECCHOHANN3MOM W CaMOCTOSTEIBHOCTBIO, YTOOBI NPHHUMAThH
HE3aBUCHMBIE M OOBEKTHBHBIC PEIICHHS, CBOOOJHBIC OT BIMSHHS OTJEIbHBIX aKIMOHEPOB, HMCIOIHUTEIBHOTO
opraHa ¥ MpOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHust K HE3aBUCHMBIM JUPEKTOPAaM YCTaHaBJIMBAIOTCS B COOTBETCTBUM C 3aKOHOAATEIHCTBOM
Pecrry6nmkn Kazaxcran u YcraBoM opraHn3aIiim.

He3zaBucumMele qupexTopa JOJDKHBI aKTUBHO y4acTBOBAaTh B OOCY)KICHHH BOIIPOCOB, TJ€ BO3MOKEH KOH(IIUKT
HWHTEPECOB (IMOArOTOBKAa ()WHAHCOBOW M HE()WHAHCOBOW OTYETHOCTH, 3aKIIOYCHUE CIEIIOK, B OTHOIICHUH KOTOPBIX
UMeeTcsl 3aMHTEPECOBAHHOCTH, BBIABIDKCHHE KAaHIWIATOB B COCTAB HCIOJIHHUTENHFHOTO OpPTraHAa, YCTaHOBIICHHE
BO3HATPXICHUS WICHAM HCIIONHUTENHHOTO opraHa). HesaBucumble mupekTopa W30MpAIOTCS MpeAcenaTesIsIMu
KIIFOUeBBIX KomuTeTOB COBeTa AWPEKTOPOB - IO BOMIPOCAM ayAWTa, Ha3HAUCHWH M BO3HATPAXKICHHUH, B APYTHUX
KOMHUTETaX TakXKe PeKOMEeHIyeTcs UX u30paHue B Ka4ecTBe NpeJiceareiei.

Hes3aBucuMBIii AUPEKTOP TOJDKEH CIICIUTH 32 BOBMOXHOW yTepeil ctaryca He3aBUCUMOCTH U 3a0J1arOBPEMEHHO
yBenoMiIsiTh mpeacenatens CoBera IMPEKTOPOB B Cilydae HalW4YMs TaKUX CUTyauuil. B ciaydae Hamuuus
00CTOSTENBCTB, BIMAIOUIMX Ha He3aBUCHMMOCTh wieHa CoBeTa TUPEKTOpOB, mpencenarens CoBeTra TUPEKTOPOB
He3aMe/IUTENILHO JIOBOJHUT JaHHYI0 MH(OpMALUIO O CBEICHUs aKIMOHEPOB IUISl MPHHATHUS COOTBETCTBYIOLIETO
peIIeHHS.

@oHAy W OpraHM3alUsAM HEOOXOOMMO OOECIICYHTh HAMYKE IUIAHOB IPEEeMCTBEHHOCTH wWieHOB CoBera
TUPEKTOPOB IS TOACP KaHUS HETPEePBIBHOCTH JEATEIFHOCTH M IPOTPECCHBHOTO OOHOBJIEHHUs coctaBa CoBeTa
TTUPEKTOPOB.

7. CoBeT OMPEKTOPOB YTBEPXKIACT MPOTrpaMMy BBEACHUS B JOJDKHOCTD JJIsl BHOBb M30paHHEIX WwieHOB CoBera
TUPEKTOPOB W TPOTpaMMy MPO(ECCHOHATHHOTO pa3BUTHSA [UId Kaxaoro wieHa CoBera IHPEKTOPOB.
KoprnopaTuBHBIil cekpeTaph oOecreurnBaeT peaai3alnuio JaHHO! TPOrpaMMBbl.

Unens! CoBeTa AMPEKTOPOB, U30paHHbBIE BIIEPBBIC, MIOCIIE CBOEI0 Ha3HAUEHHS ITPOXOJAT MPOrpaMMy BBEICHHS
B JIOJIDKHOCTbD. B nmpouecce BBCACHUA B JOJDKHOCTH YJICHBI Coseta JUPEKTOPOB O3HAKaAMJIMBAIOTCA CO CBOUMHU
IpaBaMu U 06H3aHHOCTHMI/I, KIIFOUYCBBIMU ACIICKTaMU ACATCIBHOCTH U JOKYMCHTaAMU cDOH}IE[ H opraHusanuuv, B TOM
YHCJIC, CBA3aHHBIMHU C HanOOJIBIIUMHU pUCKaMHU.

8. llpencenarens CoBeTra AUPEKTOPOB OTBEUAET 3a 00IIee pyKoBoACTBO COBETOM JUPEKTOPOB, 0OECTICUUBAET
nonHyl0 u 3dekTuBHYIO peamm3anuio COBETOM ITHUPEKTOPOB €ro OCHOBHBIX (YHKIMA U IOCTPOCHHE
KOHCTPYKTUBHOTO JHANOTa MEeXOy wieHamMu CoBeTa MUPEKTOPOB, KPYIMHBIMH aKIIMOHEPAMH M HMCIOJTHHUTEIEHBIM
OpTaHOM.

9. Pomp n dyrkmmu npencenatens CoBeTa TUPEKTOPOB M PYKOBOAUTEIS HCIONHUTEIFHOTO OpraHa JOJDKHBI
OBITHh YETKO pa3rpaHWYCHBl M 3aKpeIUICHH B YCTaBe OpraHU3alud, NOojoxeHusx o CoBere IUPEKTOPOB U
UCTIOJIHUTEIIFHOM OpTaHe.

Ipencenatens CoBeTa TUPEKTOPOB JOJDKEH CTPEMHTBHCS K CO3JAHUIO €IMHON KOMaHIbI MPOQeCcCHOHANOB,
HaCTPOCHHBLIX Ha pOCT I[OHFOCpO‘IHOﬁ CTOUMOCTHU U yCTOfI‘II/IBoe Pa3BUTHUC OpraHU3allNU, YMCIOIUX CBOCBPEMEHHO
1 Ha JOJDKHOM HpO(i)eCCI/IOHaHLHOM YPOBHE p€arupoBaTtb Ha BHYTPCHHUE U BHCIITHUEC BHI3OBBI.

Jnst BeimosiHeHUst posu nipencenarenss CoBeTa AMPEKTOPOB, MOMUMO NPO(ECCHOHATBHOM KBanu(pUKALUU U
OIIbITA, HeO6XOI[I/IMO HaJIMYMEC CHECIUAJIBHBIX HABBIKOB, TAKHUX KaK JUAECPCTBO, YMCHHUC MOTHUBHUPOBATH, [IOHUMATh
pa3HbIe B3TISAABI ¥ IOJXOIBI, IMETh HABBIKU Pa3peIICHHsT KOHPIUKTHBIX CUTYAIHA.

Pomm u ¢pyskumu npencenarens CoBeta TUPEKTOPOB W PYKOBOIUTENS UCTIONHUTEIFHOTO OpraHa OpTraHU3aIIH
JIOJDKHBI OBITH YETKO Pa3/Ie]CHBI U 3aKPETUICHBI B YCcTaBe. PYKOBOIUTEIh HCIIONHUTEIBHOTO OpraHa He MOXKeT OBITh
n30pan npescenaresnem CoBera TUPEKTOPOB.

Kirouessle ¢pynkimm npencenarens CoBeTa AUPEKTOPOB BKIIIOYAIOT:

1) nnanupoBanue 3aceqanuii CoBera TUPEKTOPOB U OPMUPOBAHUE OBECTKH;

2) obecrnieueHHe CBOEBPEMEHHOro TMoNy4deHus uwieHaMn CoBeTa AWPEKTOPOB TIONHOM W  aKTYaJIbHOH
MHGOPMALIH T IPUHATHS PEIICHNN;

3) obecneuenne cocpenoroueHns BHUMaHua CoBeTa TUPEKTOPOB HA PACCMOTPEHUH CTPATETHIECKUX BOIIPOCOB
M MHHUMH3ALHIO BONPOCOB TEKYyLIEro (ONEepalMoOHHOI0) Xapakrepa, Hoajexauux paccMoTpenuto CoBeTom
JIIPEKTOPOB;

4) obecniedyeHre MaKCUMAaIILHOM Pe3yabTaTUBHOCTH MpOBeeHus 3acenannii CoBeTa TUPEKTOPOB MOCPEIACTBOM
BBIJICJICHUS] JIOCTATOYHOTO BPEMEHH Ul OOCYXICHHH, BCECTOPOHHEIO M TIyOOKOrO PacCMOTPEHHsS BOIPOCOB
TIOBECTKH JIHS, CTUMYJIMPOBAHUS OTKPBITHIX 00CYKAEHHUH, TOCTHXEHUS! COTJIACOBAHHBIX PEIICHNH;

5) moctpoeHune HajieKalel KOMMYHUKAIMK U B3aUMOJICHCTBHSA C aKI[IOHEPaMH, BKIIIOUAIOIIEEe OpraHU3alnio
KOHCYJIbTAIlM{ ¢ KPYITHBIMH aKI[HOHEPAMH IIPU IMPHHATHHU KIIIOYEBBIX CTPATErHYECKUX PEIICHUH;



6) obecrieueHrie MOHUTOPUHTA M HAJ30pa HAJICKAIIETO HCITOTHEHUS IPUHATHIX pernrennii CoBeTa JUPEKTOPOB
1 00IIeT0 coOpaHus aKIMOHEPOB (€MHCTBEHHOTO aKIIMOHEPA);

7) B cirygyae BOSHUKHOBEHHS KOPITOPATHBHBIX KOH(MINKTOB MPUHATHE MEp IO WX Pa3pelICeHUI0 1 MHHUMHU3AIH
WX HETaTHBHOTO BIMSHUS Ha [EATCIFHOCTh OPTraHM3AIlMH, W CBOEBPEMEHHOE HWH(POPMHPOBAHHE KPYITHBIX
aKIIMOHEPOB (eIMHCTBEHHOTO aKIHMOHEpa) B CIy4ae HEBO3SMOXXHOCTH PEUICHHS TAKUX CHTyallld COOCTBEHHBIMHU
CHJIaMH.

KiroueBble (yHKIMH CTAapIIEro HE3aBUCUMOTO JUPEKTOPa BKIFOUAIOT:

1) BBICTYIUICHHE COBETHHUKOM Ipeacenatenst CoBera TUPEKTOPOB M OKa3aHHE eMy MOIJEPKKH B JIOHECEHUH
OIpeIeIIeMbIX UM IIeJIeH;

2) OUEHKY JesaTenbHOCTH npezacenarens CoBeTa TUPEKTOPOB;

3) m1aHMpoOBaHME IPEEMCTBEHHOCTH Tpezcenateist CoBeTa TUPEKTOPOB;

4) B ciyyae BOSHUKHOBEHHMSI Pa3HOIIACUHA MEXIy aKI[MOHEPAaMH, HCIIOJHHUTEILHBIM OPraHoM, IpeceaaTesieM
CoBeTa IUPEKTOPOB U JPYTUMH JUPEKTOPAMH BHICTYIICHHE TIOCPEIHUKOM B Pa3pelIeHHH Pa3HOTIACHIA.

10. YpoBenr Bo3HarpaxaeHus wieHoB CoBeTa AUPEKTOPOB MOJDKEH OBITH TOCTATOYHBIM VIS IPUBIICYCHUS,
yAepKaHUsT W MOTHBHUPOBaHHA Kaxmoro wieHa CoBeTa IUPEKTOPOB TAKOTO YPOBHSA, KOTOPBIH TpeOyeTcs Ui
YCIICIITHOTO YIIpaBJICHUS OpraHM3aINel. Y CTAaHOBICHHE BO3HArpaxaeHus wieHy CoBeTa TUPEKTOPOB OpTaHU3AINH
OCYILIECTBIISIETCS B COOTBETCTBUH C METOJOJIOTHEH, pa3padaTeiBacMoii DOHIOM, IPH 3TOM JTOJDKEH IPUHUMATHCS BO
BHUMAaHHE OKHJAEMBIH MOJIOXKHUTEIBHEIN 3((eKT i1 opraHn3aliy OT y4acThs JaHHOTO Jinia B coctaBe CoBera
JUPEKTOPOB. B opraHm3anuiax ¢ HCCKOJIbKUMHU aKIIMOHEpaMU, COOTBETCTBYIONIUEC ITpaBUjia BOSHArpaXXJACHUs 4JICHOB
CoBera AMPEKTOPOB pa3padaThIBalOTCS Ha OCHOBe Merononornu DoHma U yTBEpkKAAOTCS O0ImUM coOpaHHeM
AKIIMOHEPOB. Komurer mno HasHaueHUSIM U BO3HarpaX acHUsAM CoseTa JUPEKTOPOB OpraHusalliid BHOCHT
MPEUIOKEHHS [0 pa3Mepy BO3HATPaXIeHUs KaHIUIaTOB B HE3aBHCHUMBIE TUPEKTOPA.

Hu OJHO JIMIIO HEC AJOJIKHO YUaCTBOBATH B IPUHATUN peIlIeHPIﬁ, CBA3aHHBIX C CO6CTBCHHI)IM BO3Harpaxi€HUEM.

BozHarpaxkieHne MOOJDKHO CHpPAaBEMIHMBO OTpaXaTh OXHUIaeMmblii Bkiax wieHa CoBeTra IHPEKTOPOB B
noBEIIIeHIE 3P PeKTHBHOCTH Beero CoBeTa JUPEKTOPOB U NESTEILHOCTH OPTaHU3AIlIH.

[lpu ycraHOBICHWM pa3Mepa BO3HATPaKICHUs MPUHAMAIOTCS BO BHHMaHHEe o0s3aHHOCTH wWwieHOB CoBera
TUPEKTOPOB, MACIITA0bI ACATEIHHOCTH OPTaHMU3AllNH, JOJTOCPOYHBIC LENH M 3aJa4H, ONpeleisieMble CTpaTeTHEH
pa3BUTHA, CIOXHOCTh BOIIPOCOB, paccMaTpuBaeMBIXx COBETOM IHPEKTOPOB, YPOBCHb BO3HATPaXXICHHUS B
AHAJIOTUYHBIX KOMIAHUAX (OCHIMapKUHT, 0030p BO3HATPAKICHUI).

Unenam CoBeTa IUPEKTOPOB, KaK IPaBHJIO, BBIILUIAUYMBAETCS (MKCHPOBAHHOE TOIOBOE BO3HATPAXICHHUE, a
TaKXKe JOMOJHHUTEIbHOEC BO3HArpakAeHHEe 3a IpeacenaTensbcTtBo B CoBeTe  TUPEKTOPOB, ydacTHE W
npejcenareabcTBO B komurerax CoBeTa IupeKTopoB. BosHarpaxiaeHue uneHa CoBeTa TUPEKTOPOB HE JOJDKHO
BKJIIOYATh ONIMOHBI U APYTUC DJIEMCHTHI, CBA3AHHBIC C PE3YJIbTaTaMU ACATCIbHOCTHU OpraHrU3aluu.

YcraHoBieHHE Bo3HarpaxaeHus wieHy CoBeTa AUPEKTOPOB OPraHU3aLUU OCYIIECTBIISETCS B COOTBETCTBUH C
MeTozonorueii, paspabarsiBaemoir @DOHIOM, NPH OSTOM JOJDKEH IPUHUMATHCS BO BHHMMAHHE OXKHAAEMBIN
TOJIOXKHUTEIBHBIA dPPEKT U OpraHU3aly OT YIacTHs NAHHOTO JUIa B coctaBe CoBeTa IUPEKTOPOB. YKa3aHHAS
METOAOJIOTUSL 00CYKIaeTcs KaKk MHHUMYM C OTHHM wWieHOM KomuTera 1Mo Ha3Ha4YeHUSM W BO3HATPaKICHUSIM
Cogsera aupexropoB DoHpa.

B opranmzanusx ¢ HECKOJIBKHMH aKIIMOHEPAMHU, COOTBETCTBYIOIINE MPaBIia BO3HArpaxaeHus wicHoB CoBera
JUPEKTOPOB pa3padaThIBAIOTCS Ha OCHOBE MeToAoornd DoHIa U yTBEPIKIAOTCS OOIINM COOpaHHEM aKIIOHEPOB.

OOmiee coOpaHme aKIMOHEPOB (EOMHCTBEHHBIH aKIHOHEP) OPTraHW3alUU OIpPENeNIeT pasMep H YCIOBHA
BBITUIATHI BO3HATPAXKICHHS U KOMIIEHCAITMH Pacxo10B wieHy (-am) CoBeTa JUPEKTOPOB OpraHU3aIiH.

11. Komurerst CoBeTa AMPEKTOPOB CIOCOOCTBYIOT TIIYOOKOMY M TIIATEIHLHOMY PACCMOTPEHHIO BOMPOCOB,
BXOJAIIIMX B KOMIICTCHIIUIO Cosera JUPEKTOPOB 1 MOBBINICHUIO KaY€CTBA IPUHUMACMBIX peHIeHHﬁ, B 0COOEHHOCTH
M0 TaKUM HAalpaBiCHUsIM KakK ayJauT, YIpaBJeHHE pPHUCKaMHM, Hajuiexaniee n 3d¢dexTrBHOE npumeHneHue [IpaBui
3aKyINoK TOBapoB, paborT u ycuyr ®oHZAa M OpraHM3alnii, Ha3HAUYeHHEe M BoO3HarpaxaeHue wwieHoB Cosera
JTUPEKTOPOB M HCIOJTHHUTEIFHOTO OpPraHa, YCTOWYMBOE pa3BUTHE, B TOM YHCJEC OXpaHa W 0€30MacHOCTh Tpyla U
OKpyKaromiel cpenpl. Hammane koMuTeTOB He 0cBOOOXIaeT wieHOB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a
MIPUHSTHIC PEIICHHS B paMKax KoMreTeHIun CoBeTa JHPEKTOPOB.

KomuTteTs! coznaroTcst I IpOBEICHNS IETAJIBHOTO aHAJIN3a U BBIPAaOOTKHM PEeKOMEHIAIii 1o Kpyry Haubosee
Ba)XXHBIX BOINPOCOB JI0 HMX paccMOTpeHHUs Ha 3acenaHuu CoBera auUpeKTopoB. OKOHYATEIHFHOE pPEUICHHE IO
paccMaTpUBaeMBIM KOMUTETaMU BOIpocaM puHuMaeTcst COBETOM JHPEKTOPOB.

Coser JUPEKTOPOB MPUHUMACT PCIICHUEC O CO3JaHWMU KOMHTETOB, ONPECACIACT COCTaB KOMUTETOB, CPOKH U
IIOJIHOMOYHH.

Komuretst  coctoar w3 uwncna uineHoB  CoBeTa  ITUPEKTOPOB,  OONagaronmnx  HEOOXOTUMBIMH
HpO(bCCCI/IOHaHBHBIMI/I 3HAHUAMH, KOMIICTCHIIMAMUA U HABBIKAMU JJIA pa6OTI)I B KomuTeTe. Hannune NOTCHIIMAJIBbHBIX
KOH(I)J'II/IKTOB HWHTEPECOB OOJDKHO IIPUHMMATBCA BO BHHUMAHHUE IIPpH (I)OpMI/IpOBaHI/II/I COCTaBOB KOMMTETOB.
IIpencenarenyu KOMUTETOB HApsAY ¢ MPOPECCHOHATLHBIMU KOMIIETSHIIWSIME JOJKHBI 00J1a/1aTh OPraHU3aTOPCKAMHU
U JHUISPCKHMHU KadeCTBaMH, XOPOIIMMH KOMMYHUKATHBHBIMH HaBBIKAMHU JUIs 3(QQEKTHBHOW OpraHU3aIuu
JIESITeTbHOCTH KOMHTETA.

[Ipu CoBetax AMPEKTOPOB CO3IAFOTCS KOMUTETHI, B KOMIICTCHIIUIO KOTOPBIX BXOJHUT PACCMOTPEHHE BOIIPOCOB
M0 aymuTy, YIPaBICHHUIO PHUCKAMH, HAa3HAYCHUSM M BO3HATPAKACHUSAM. B opraHm3anusx, omepamnud KOTOPBIX
CBS3aHBl C pPHUCKOM TEXHOJOTMYECKMX KaracTpod (K TpUMepy, NPOMBIIUICHHbIE KOMIIAHWH, aBHAa U



JKEIIE3HOIOPOKHBIE TEPEBO3KN), JOJDKHBI OBITH CO3MaHBI KOMHTETHI IO OE30MacHOCTH M OXpaHEe OKpPY)Kalomen
cpensl. B memsix moBeimenns 3QpQeKTUBHOCTH MPUHATHS MHBECTUIIMOHHBIX PEIICHUH PEKOMEHIYeTCsl BKIIOYUTH B
KOMIIETCHIIMIO OJHOTO H3 KoMuTeToB Tpu CoBeTe IUPEKTOPOB BOMIPOCH], CBS3aHHBIE C WHBECTHUIIMOHHOMN
JIESTeTHbHOCTEI0  OpTaHM3alliM, PACCMOTPEHHE KOTOPHIX BXOMUT B KommereHImio CoBera mupekrtopoB. B
3aBHCHMOCTH OT COCTaBa, pasMepa W TeKymux 3amad CoBeTa ITUPEKTOPOB MOTYT OBITH MPELyCMOTPEHBI HHEIC
HaIpaBJICHUS JESITEIHPHOCTH KOMHTETOB II0 BOIPOCAM CTPATErWH, WHBECTHLHSAM W HWHBIM BompocaMm. CocraB
Komurera nomkeH BKIIOYaTh HE MEHee 3 4eTOBeK.

B cocras Komurera mo ayauty BXOAST He3aBUCHUMBbIE Aupektopa. Unenol Komwurera mo aynuTy IOJHKHBI
001a1aTh rTyOOKHUMH 3HAHUSIMH U MPAKTUYESCKUAM OIBITOM B 00JaCTH OyXTralTepCKOro ydeTa U ayJuTa, YIpaBICHUS
puckamu, BHyTpeHHero koHTpois. lIpeacenmatenem Komutera mo ayauty sIBIsieTcs HE3aBHCHMBINH JHUPEKTOP.
BazoBeie (ynkiun KoMurera mo ayAauTy BKJIFOYAIOT BOIPOCHI BHYTPEHHETO M BHEIIHETO ayauTa, (PMHAHCOBOWM
OTYCTHOCTH, BHYTPCHHETO KOHTPOJII W YIPABICHHUS pPUCKAMH, COOJIIOJICHHS 3aKOHOJATENLCTBa PecmyOnuku
KazaxcTaH, BHyTpeHHHX TOKYMEHTOB M WHBIE BOIIPOCHI 110 TopydeHN0 CoBeTa TUPEKTOPOB.

B cocraB Komurera mo HazHa4YeHWSM M BO3HArPaXICHHUSIM BXOIUT OOJBIIWHCTBO U3 UHCIAa HE3aBHCHUMBIX
TUPEKTOPOB B IENAX BBHIPAOOTKH OOBEKTHBHBIX ¥ HE3aBUCHUMBIX pPEIICHHMA W HEIONYIICHHUS BIUSHUS
3aMHTEPECOBAHHBIX JIHIl (IIPEICTABUTENCH aKIIMOHEPOB, PYKOBOAWTEINS HCIIONHUTEIHHOTO OpraHa, paOOTHHKOB H
WHBIX JINI) Ha CyXneHus wieHoB Kommurera.

Unens Komurera 10mKHBL 0071a1aTh TITyOOKIMH 3HAHUSAMH W NMPAKTHICCKUM OITBITOM B 00JIACTH YIIPaBICHUSL
MEPCOHAJIOM M OLCHKU ero JAesATEJBHOCTH, a Takke B cdepe KopHopaTHMBHOTrO ympasieHus. [Ipeacenarenem
KomuTtera siBisercs He3aBUCHMBIA aupekTop. basoBele ¢ynkumum KomuTera BKIIIOYAIOT BONPOCH Ha3HAYEHUS,
IIOCTaHOBKH MOTHUBAIIMOHHBIX KHII, OLICHKU JACATCIBbHOCTH, BOZHAIPAXKACHUA U IJIAHUPOBAHUA NPECMCTBECHHOCTHU
PYKOBOAUTEISA U YJICHOB HCIIOJIHUTCIBHOTO OpraHa, BOIPOCHI HA3HAUYCHUA W BO3HAIpaXXIACHUA KOPIIOPATUBHOI'O
CeKpeTaps, a TakXKe yJacTHe B PacCMOTPEHHMH YyKa3aHHBIX BONPOCOB B OTHOIIEHHH cocTaBa camoro Coaerta
TUPEKTOPOB, B CITydasX IMPENOCTABICHUS TaKUX IOJHOMOYHH OOMIMM coOpaHHeM aKIHOHEPOB (€IWHCTBEHHBIM
aknuoHepoM). B atoMm ciydae, wieHs Komurtera mo Ha3HAYCHHSM M BOZHATPAXKICHUSIM HE JIOJDKHBI JTOITYCKATh
BO3HHKHOBEHHS CHUTYyallMd C KOH(IMKTOM HHTEPECOB M HE MPUHUMATh YYacTHE NPU PACCMOTPEHHH BOIIPOCOB
COOCTBEHHOTO Ha3HAYCHUSI W/WIIA BOSHATPAKICHHS.

Ha 3acemaHusix KOMUTETOB MPUCYTCTBYIOT TOJIBKO YJIE€HBI KOMHUTETOB. IIpHCYTCTBHE OCTaJbHBIX JIHII
JIOITyCKaeTCs TONBKO 110 npuriamennto Komurera. [Tpr He0OX0IUMOCTH KOMHUTETH MOT'YT IIPHBIIEKATh SKCIIEPTOB H
KOHCYJIbTAHTOB.

q)yHKHI/II/I, IMOJIHOMOYHMA, COCTaB M IPOUECC oOpraHusanvu ACATCIbHOCTU KOMUTCTOB JOJIKHBI OBITH
pPCrIIaMEHTUPOBAHBI B COOTBCTCTBYIOHIUX TIOJIOKCHUAX W YTBCPIKIACHBI CoBeToM JAUPEKTOPOB. Komurersr
YTBEPIKNAIOT IJIaH CBOCH paboThl (PEKOMEHIYeTCs 10 Hayaja KaJeHJapHOIro Iro/a), KOTOPBIH COTJIacOBBIBAETCS C
wiaHoM pabotel CoBeTa AMPEKTOPOB, C YKa3aHHEM IMEPEYHS PAacCMATPHBAGMBIX BOIPOCOB W JAT MPOBEICHUS
3acenanuii. IlepuoanyHOCTh TPOBEACHHS 3aceJaHM KOMHTETOB COCTaBIIsieT HE MeHee 4-X 3acelaHuil B TOJ.
3acemaHuss KOMHTETOB TMPOBOAATCS B O4HOW (Qopme, ¢ odopmicHHEM TpoTOKoNa. B memsx co3maHus
OMarompUATHBIX YCIOBUM WM COKpAIIEHHS 3aTpaT Ha IMPOBEACHHE 3aceJaHWil KOMHTETOB JOIYCKAeTCS ydacTHe
YJIEHOB KOMHUTETOB MOCPEACTBOM TEXHUYECKUX CPENICTB CBA3ZH.

[Ipencenatenn KOMHUTETOB TOTOBSAT OTYET O JESATEIBHOCTH KOMHUTETa M Ha OTAEIbHOM 3acelaHHu
oTunThIBarOTCA Tiepen COBETOM AMPEKTOPOB 00 UTOTaxX mesTenbHOCTH 3a rof. [Ipencemnatens CoBera AHUPEKTOPOB
HUMeeT TIPaBo B TCUCHHE TO1a MOTPeOOBaTh Y KOMUTETOB MPEIOCTaBUTH HH(OPMAIIHIO O CBOCH ACATEIEHOCTH.

12. TloarotroBka u mpoBeneHHe 3acemanuid CoBeTa IAMPEKTOPOB JTOHKHBI CIOCOOCTBOBATH MaKCHMabHOMU
PEIYIBTATUBHOCTU €TI0 JACATCIBHOCTH. IIJ'IS[ BBITIOJHEHUS CBOMX 00sg3aHHOCTElN YineHsl CoBeTa JUPEKTOPOB NOJIKHBI
HUMETh JIOCTYI K IMOJIHOW, aKTYaJIbHOW U CBOCBPEMEHHOM HH(pOpMAIIHH.

CoBeT TUPEKTOPOB MPOBOAUT pEryispHbIe 3acemaHust st 3()(EKTUBHOrO BBIMOJHEHUS CBOMX (DYHKI[HIA.
3acenanusi CoBeTa JMPEKTOPOB MPOBOASTCS B COOTBETCTBUHM C TUIAHOM pPabOTHI, YTBEPXKIAeMbIM 10 Hauana
kaneHaapHoro roja. IIlposenenue 3acenanuii CoBera IUPEKTOPOB U €T0 KOMUTETOB OCYIIECTBISIETCS IOCPEACTBOM
OYHOW WM 3a09HOW ()OpM TOJIOCOBAHHWS, MPH ITOM KOJMYECTBO 3aCEHaHHUN C 3a0YHOW (OPMOH TOJIOCOBAHUS
JIOJDKHO OBITh MUHHMH3HPOBaHO. PaccMOTpeHne W TPUHATHE PEIICHUH 10 BOIPOCaM Ba)KHOTO M CTPATETHIECKOTO
XapakTepa OCYIIECTBIISIETCS TOIBKO Ha 3aceqaHusx CoBeTa AUPEKTOPOB C OYHOW GopMoiil roocoBanus. B ocoObIx
CiIydasix BO3MOXKHO coderaHue obenx Gopm 3aceqanust CoBera TUPEKTOPOB U €TO KOMHUTETOB.

3acenanus CoBera TUPEKTOPOB U €0 KOMHTETOB HAJUICKAIUM 00pa3oM MPOTOKOIUPYIOTCS KOPIOPATHBHBIM
CeKpeTapeM C yKa3aHHEM B IIOJTHOM 00BeMe UTOTOB O0CYKICHHH U IPUHATHIX PEIICHUH.

3acenanuss CoBeTa JUPEKTOPOB MPOBOASTCS B COOTBETCTBHH C TUIAHOM PabOTHI, YTBEPKIAEMbIM 0 Hadaiga
KaJICHJIApHOTO T0Jia, BKIIIOYAIONIUM TepeYeHbh PacCMaTPUBAEMBIX BOIMPOCOB W TpadUK MPOBENCHUS 3acelaHuil C
yKazaHHeM naT. PekoMeHayeMash MepHOJHYHOCTh NpOBeneHus 3aceqanuii CoBeTa TUPEKTOPOB COCTaBisier 8-12
3acemaHnii B roxA. PekomeHayeTcsi paBHOMEpPHOE paclpelielieHHe KOJMYeCTBa BONPOCOB, IUIAHHUPYEMBIX K
pacCMOTPEHNUIO B TCYCHHUC TOHA, IJIA oOecrieueHust THIATCJIBHOTO MW ITOJIHOLICHHOTO O6Cy)K}I€HI/I${ U TPUHATHA
CBOEBPEMEHHBIX U KAUECTBEHHBIX PEIICHUH.

CoBeT AHMPEKTOPOB JOJDKCH COONIONATh YCTAHOBJICHHBIC JIOKYMEHTAMH OPTaHU3allUM MPOIEIyphl IO
MOJIrOTOBKE W NpoBeAeHUI0 3aceaannil CoBera AUPEKTOPOB.

Marepuansl k 3aceganusM CoBeTa TUPEKTOPOB HAIPABISIOTCS 3a0JaroBpeMEHHO - HE MEHee 4YeM 3a 7
KaJICHIApHBIX JTHEH, a 10 0ojee BaKHBIM BOMPOCAM, KOTOPBIC ONPEACISIIOTCS YCTaBOM OpraHH3allid, - HE MEHee



geM 3a 15 pabodmx JHEH, ecu WHbIE CPOKH HE YCTaHOBIIEHBI Y cTaBOM. [lepedeHb BaKHBIX BOITPOCOB BKIIIOYAET, HO
HE OTPaHMYMBACTCA, CTPATETHEH DPa3BHUTHA, IUIAHOM pa3BUTHs, MoTuBauuoHHbBIMH KIIJ[ mnst pykoBomuTens u
YWICHOB UCIIOJIHUTEILHOTO OPTraHa, TOJOBBIM OTYETOM U YYaCTHEM B CO3IaHHUHU IPYTUX IOPUINUCCKUX JIHIL.

B moBectky 3acemanms CoBeTa IUPEKTOPOB HE BKIIOYAIOTCS BOMPOCH, MaTephaibl MO0 KOTOPHIM ObLIH
MPEIOCTAaBICHEl C HAPYIIEHWEM CPOKOB. B ciydae BKIIOUEHHS B NOBECTKY BOIPOCOB C HApPYIICHHEM CPOKOB,
npencenareno Coera JUPEKTOPOB MPEIOCTABISIETCS HCUEPIIBIBAIONIIEE 0OOCHOBAHUE JAHHOI HEOOXO JMMOCTH.

CoBeT IMPEKTOPOB [OJDKEH INPHHUMATh pEIICHHS Ha OCHOBE IIOJIHOM, JOCTOBEPHOW M KayeCTBEHHOU
nndopmanmu. nst npunstus CoBeToM AUPEKTOPOB 3(P(EKTHBHBIX M CBOEBPEMEHHBIX PEUICHUH HEOOXOAMMO
o0ecreuuTh COOI0ICHNE CIIEAYIOIUX (PakTOPOB:

1) BBICOKOE KayecTBO MaTEepHaIOB, MHPOPMAIIMH, TOKYMEHTOB, IpeJoCcTaBIsieMbIXx COBETY IUPEKTOPOB, B TOM
YHCIIe TIEPEBO/]] Ha aHTIIMHCKHUHN SI3BIK IIPH HEOOXO0IUMOCTH;

2) moJyYeHHe MHEHHS JKCIEpPTOB (BHYTPEHHUX W BHEIIHUX) MPH HEOOXOIMMOCTH (ClIEAyeT YYMTHIBATh, 4TO
MPUBJICUYCHHE IKCIIEPTOB HE CHUMaeT ¢ CoBeTa IMPEKTOPOB OTBETCTBEHHOCTH 32 MPHHATOE PEIICHHUE);

3) Bpems, yaensiemoe obcyxkaeHusM Ha CoBeTe TUPEKTOPOB, 0OCOOCHHO AJIS BaYKHBIX U CIIOKHBIX BOIIPOCOB,

4) CBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B peLICHHUAX JOJDKHBI OBITh 3aKPEIUICHBI TUIAH JaMbHEHIINX IEHCTBUN, CPOKH U OTBETCTBEHHBIC JIHIIA.

Cnenyromye hakTOpsl MOTYT OKa3aTh OTPHIATENFHOE BIMSIHUE Ha Ka4ecTBO pemeHnii CoBeTa JUPEKTOPOB:

1) ZOMUHHMPOBaHNE OJHOTO HJIM HECKOJIIBKUX AUPEKTOPOB HA 3aCEJaHUH, YTO MOXKET OTPAHUYUTH HOIHOLICHHOE
ydacTHe B 00CYXKJICHUSX IPYTUX TUPEKTOPOB;

2) ¢popManbHOE OTHOLICHHE K PUCKAM;

3) npecnegoBaHKE JIMYHBIX HHTEPECOB U HU3KUE STHUECKUE CTaHIapThI;

4) ¢opmanpHOE TNPHHATHE pelicHUHd Ha 3acemaHuu CoBeTa IUPEKTOPOB, 0€3 peajbHBIX M AKTHBHBIX
obcyXIeHuni;

5) mo3unus OECKOMIIPOMHUCCHOCTH (OTCYTCTBHE THMOKOCTH) WJIM OTCYTCTBHE CTPEMIICHHS K Da3BUTHIO
(TOBOJIBCTBOBAHNE TEKYIIUM MOJOKECHHUEM);

6) cnabas opraHM3alMOHHAs KYJIbTYPa;

7) HemoCcTaTOK MH(DOPMAIIH W/UITA aHAIH3A.

Unens: CoBeTa AMPEKTOPOB MOTYT 3alPOCHTH JOMOIHUTEIBHYIO HH(OPMAIMIO 10 BOIPOCAM ITOBECTKH JIHS,
HEOOXOMMYIO JUIsl IPUHATHS PEIICHHUS.

IMpoBenenue 3acenanuii CoBeTa ITUPEKTOPOB M €r0 KOMHTETOB MOXET OBITH OCYILECTBJICHO IOCPEICTBOM
OYHO MM 3a04HOi (opMm rosocoBaHHus (C 0OOCHOBAaHWEM MPUYMH BHIOOpA 3a04HOH ()OPMBI T'OJIOCOBAHUS),
KOJIMYECTBO 3acellaHhil ¢ 3a04HOM (hOPMOH TOJOCOBAHUS AOJKHO OBITh MHUHMMHU3UpPOBaHO. PaccMorpeHue u
NPUHATUE PELICHUI IO CTPaTErHuecKHM BOIIPOCaM JEITeNIbHOCTH OCYLIECTBIISIOTCS TOJBKO Ha 3acenanusx Cosera
JIMPEKTOPOB C 0YHOM (HOpMOIi rotocoBaHusl.

B 0co0bIx cinyyasx BO3BMOXKHO codeTanue o0enx ¢opm 3acemanus CoBeTa TUPEKTOPOB U €T0 KOMUTETOB. DTO
KacaeTcs CHUTyallnH, KOTJa OAMH WM HECKOJbKO ujeHoB CoBeTa IMPEKTOPOB HE MMEIOT BO3MOXHOCTH JIMYHO
npucyTcTBOBaTh Ha 3acemaHnn CoBera qupekTopoB. KBopyMm uis mpoBeneHust 3acenanuss CoBeTa JUPEKTOPOB
COCTaBJII€T HE MEHee IIOJIOBHHBI OT YMCIla €ro WICHOB M ompeaensercs ¢ ydetoM uieHoB CoBeTa AMPEKTOPOB,
KOTOpBIE YYacTBYIOT B OOCYXIEHHH W TOJOCOBAaHHM pPacCMaTpHBacMbIX BOIPOCOB, HCIIONB3YS TEXHUYECKHE
Cpe/CTBa CBSI3M (B PEeXXMME CeaHca BHIICOKOH(pEPEHINH, Telne(OHHON KOH(EPEHIICBA3N U JIp.), MO0 TPH HAIMYUH
MX TOJIOCOB, BEIPR)KEHHBIX B IUCbMEHHOM BHIIE.

Unen CoBera OUPEKTOPOB, MMEIOLIMH 3aWHTEPECOBAHHOCTh IO BOINPOCY, BBIHECEHHOMY Ha PacCMOTpEHHE
CoBera JMPEKTOPOB, HE YYacTBYeT B OOCYKAEHHMHM M TOJOCOBAaHMU IO JaHHOMY BOIPOCY, O 4YeM JejaeTcs
COOTBETCTBYIOIIAs 3aMUCh B IIPOTOKOJIE 3acenanusi CoBeTa AUPEKTOPOB.

Cpok ITaBHOCTH I10 Hepa3IJlalleHHI0 BHYTpeHHe# (ciy»keOHOit) MHpOpMaIMK OpraHU3alny ObIBIIUMH YJ€HAMU
CoBera IMPEKTOPOB MOCIIE MPEKPAIICHHS UX AeATeIbHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABISIET HE MEeHee 5
JeT.

CoBeTy AMPEKTOPOB PEKOMEHYEeTCsl IPOBOANTH PEBU3UIO paHee MPUHATHIX PEIICHUH. AHAIN3Y HOAJIEKHUT KaK
caMo pelIeHue, TaK U MPOLECC ero NMPUHATHA. PekoMeHtyeTcst MpOBOANTH PEBU3HIO PaHEe MIPUHSATHIX PEIIeHUH pH
nposenieHnr COBETOM TUPEKTOPOB OLIEHKH CBOEH AEATEIHHOCTH.

13. CoBeT TUPEKTOPOB, KOMHUTETHI U WieHbl CoBeTa TUPEKTOPOB JI0JDKHBI OLICHUBATHCS Ha €KETOJJHOM OCHOBE
B paMKax CTPYKTYpPHPOBAHHOTO IIpoliecca, YTBep:kaeHHoro CoBETOM JHPEKTOPOB OpraHm3aiuu. JlaHHbIH mporecc
JIOJDKEH COOTBETCTBOBaTh Merojonorun donza. [Ipu 3ToM He pexe 0JHOro pasa B TPHU Tojia OLEHKA MPOBOJMUTCS C
MPUBJICYCHUEM HE3aBHCUMON PO(PECCHOHATEHON OPTaHU3aIHH.

14. Ouenka J0DKHA MO3BOJATH OMpenessiTh Bkiaaa CoBeTa JUPEKTOPOB M KaKIOTO M3 €r0 YIECHOB B POCT
HOHFOCquHOﬁ CTOUMOCTH H yCTOﬁqHBOC pa3sBUTHUC OpraHu3anyv, a TaKXE BbBIABIIATE HAIPABJICHUA ¢
PEKOMEHI0BATHL MEPHI JJIA yIIy‘IH_IeHI/II\/'I. Pe3yHBTaTI)I OIICHKN MMPUHHUMAKOTCA BO BHUMAHUC IIPU HepeI/I36paHI/II/I 00050
JIOCPOYHOM TIPEKPAIICHUN TTOJTHOMOYH 1wieHOB CoBeTa TUPEKTOPOB.

OueHKa SIBIISIETCS] OJHUM M3 OCHOBHBIX MHCTPYMEHTOB HOBBILIEHHS MTpodeccronanniMa CoBeTa JUPEeKTOpOB U
€ro MHAMBU/IyaJbHBIX WIeHOB. [IpoBeneHe OlleHKN 00s3aTeNIbHO KaK ISl HE3aBUCHMBIX JTUPEKTOPOB, TaK M IS
Hpe/ICTaBUTENeH aKIIMOHEPOB.

IIpoBeneHne OLIEHKH JIOPKHO COOTBETCTBOBAThH TAKMM KPUTEPHSM, KaK PETYJSIPHOCTh, KOMIUIEKCHOCTb,
HENPEPHIBHOCTh, PEATMCTUYHOCTD, KOH(PHICHIINAIHHOCTb.



ITpouecc, cpoku 1 NOPAIOK MPOBEICHUS OLICHKH AesiTenbHOCTH COBETa AUPEKTOPOB, €M0 KOMHUTETOB U YICHOB
CoBera JUPEKTOPOB JMAOJDKHBI OBITh YETKO pPETJIAMEHTHPOBAaHBI BO BHYTPEHHHX MJOKYMEHTaX OpraHU3alWu.
IIpencenatens u wieHsl CoBeTa TUPEKTOPOB AOJDKHBI IPOXOANUTH 00YUEHHE TI0 TPOBEICHHIO OLICHKH.

OueHKa BKIIFOYA€T, HO HE OTPAaHUIMBACTCSI PACCMOTPEHHUEM CIEAYIOIINX BOIPOCOB:

1) omrumanmeHOCTH cocTaBa CoBeTa AHPEKTOpOB (OamaHC HABBHIKOB, ONBITa, pa3sHOOOpas3me cocTasa,
00BEKTUBHOCTh) B KOHTEKCTE CTOSIINX 3a4a4 IIepesi OpraHu3aIieH;

2) SICHOCTbh TOHUMaHHs BUJICHHSI, CTPATEr M1, OCHOBHBIX 331a4, IpOOJieM U LICHHOCTEH OpraHu3aliuy;

3) mIaHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) ¢pynxunonuposanue CoBeTa AUPEKTOPOB KaK €IUHOr0 opraHa, posid CoBera JUPEKTOPOB M PYKOBOJHUTEIS
UCIIOJIHUTENILHOTO OpPTaHa;

5) a¢pdexTuBHOCTD B3auMoeicTBus B CoBeTe AupekTopoB, CoBeTa JUPEKTOPOB C OpraHaMy M J0JDKHOCTHBIMU
JMLIAMH OpraHu3allny;

6) >3pdexTrBHOCTE KaXka0T0 U3 WieHOB CoBeTa TUPEKTOPOB;

7) s¢ddextuBHOCTE nesTenpHOCTH KomHTeTOoB (CoOBETa AWPEKTOpPOB W WX B3amMmozeictBue ¢ CoBeToM
JUPEKTOPOB, WICHAMH UCIIOJIHUTEIFHOTO OPraHa;

8) xauecTBO HHMOPMAIINH U TOKYMEHTOB, IIPeIocTaBIIeMbIX COBETY AUPEKTOPOB;

9) xadecTBO 00CyxeHMit Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTHBHOCTH AEATETHLHOCTH KOPIIOPATHBHOTO CEKPETAPS;

11) sicHOCTH B TOHMMaHUU MPOIECCOB U KOMIETECHIIHIA;

12) nporiecc BBISIBICHUS U OLICHKH PHCKOB;

13) B3auMopelCTBHE C aKIIMOHEPaMH M MHBIMU 3aUHTEPECOBAaHHBIMU CTOPOHAMHU.

Ornenka npoBogautcss COBETOM AUPEKTOPOB B 00s3aTCIBHOM MOPSIKE Ha eXKerofHoil ocHore. Crocobamu
OLICHKHU SBJIAIOTCA CaMOOIICHKA WUJIW MPHUBJICYCHUC HE3aBUCUMOT'O KOHCYJIbTaHTa IJIA NMOBBIMICHUSA Ka4€CTBa OLCHKU.
HesaBucumpblii BHEITHNI KOHCYIBTAHT IPUBIICKAETCS HE PEXE YEM OJMH Pa3 B TPH Tojia.

Ouenka CoBeTa JUPEKTOPOB, €TO KOMHUTETOB M WieHOB CoBETa IUPEKTOPOB, MPEIOCTaBICHIE 00paTHOH CcBA3M
wieHaM CoBeTa IUPEKTOPOB M BHIPAOOTKA MOCIEAYIONMX MEp IO YIYYIICHHSIM OCYIIECTBISCTCS IOJ
pykoBozacTBoM mpencenarens CoBeTa TUPEKTOPOB. Pe3ynbTaThl OIEHKH OOCY)XIAIOTCSI Ha OTAEIBHOM 3acelaHnut
CoBera AUPEKTOPOB, IO pe3ysbTaTaM KOToporo it CoBeTa TUPEKTOPOB B LEIOM W WHIMBHIYAIBHO JUIS KaXIOTO
U3 €T0 WICHOB BBIPA0ATHIBACTCS IPOTrpaMMa Pa3BUTHS.

Ipencenarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTD 33 BECh IPOLIECC MPOBEACHUS OLCHKU U TPHHSATHE
Mep 110 ero pesysipTataM. KittoueBsle posu B Ipolecce OLEHKH paclpeessIFoTCs CIeAYIOIUM 00pa3oM:

1) [pencenatens CoBeTa qUPEKTOPOB PYKOBOJAUT MPOLIECCOM OLIEHKH, MPEI0CTABIsIET 0OPATHYIO CBSI3b BCEMY
coctaBy CoBeTa TUPEKTOPOB M KaXJOMY M3 €ro WICHOB, MH(QOPMHUPYET €IUHCTBEHHOTO aKIMOHepa (KPYyIHBIX
aKI[MOHEPOB) O pe3yJbTaTaX OLEHKU W OOCYXKJIAeT Mephl 10 YIYYLICHHUSIM, a TaK)Ke KOHTPOJIMPYET BBIIOJHEHHE
IJIaHa IEHUCTBUH IO UTOTaM OIICHKU;

2) mnpencenarens Komurera 1Mo Ha3HA4eHWsIM W BO3HArpaXkICHWsIM oOeclieumBaeT IIPOIECC OIEHKU
npencenarens CoBera JUPEKTOPOB;

3) mpexcenarenn KOMHTETOB 00ECHEYMBAIOT HpoliecC OUEHKH 3()(EeKTHBHOCTH pabOThl BO3ITIABISIEMBIX UMHU
KOMHUTETOB;

4) He3aBUCHMBIH KOHCYJIBTAHT (B CiIydae IIPUBIICUYEHHs) BBICTYNAeT B POJM MOAEPATOpPa W METOIOJIOra,
OPTaHHU3YET ¥ KOOPAMHHUPYET MPOLECC OLCHKH;

5) unensl CoBeTa TUPEKTOPOB 00ECIICUNBAIOT AKTUBHOE Y4aCTHE, OTKPHITOCTh, YECTHOCTh U BOBJICUEHHOCTb.

Pe3ynbraThl OLIEHKH MOTYT CIIY)KHTh OCHOBaHHEM JUIsl Mieper30panus Bcero cocraBa CoBeTa AUPEKTOPOB MK
OTZAEJBHOI'O ero uwieHa, nepecMorpa coctaBa CoBera IUPEKTOPOB M pa3mepa Bo3HarpaxaeHus wieHam Coera
JUPEKTOPOB. B CJiyda€ HaJIM4ud CCPHE3HBIX HEAOCTATKOB B pPE3YyJIbTaTaX ACATCIbHOCTHU OTACIbHBIX YICHOB Cosera
JMPEKTOpOB, mpenceaaresb CoBeTa TUPEKTOPOB AOJDKEH IMPOBECTH KOHCYJBTAIMM C KPYIHBIMH aKIMOHEpaMH
(emMHCTBEHHBIM aKIIHOHEPOM).

CoBeT IUPEKTOPOB B €XKEroJHOM TIOJOBOM OTYETE OTpaXkaeT KakuM oOpa3oM mpoBojuiach oneHka Cosera
JUPEKTOPOB M TPHHATHIE MeEpHl 10 pe3yibTaraM. B cilydae mNpuBIE€YEeHHS HE3aBUCHMOTO KOHCYJIbTaHTa,
YKa3bIBaeTCsl OKa3bIBAIMCH JIM UM MHBIE KOHCYJIbTAlMOHHbIE ycryrn DoHIy 1 opraHu3anusaM B TEUCHHE ITOCIIETHUX
TpexX JIeT.

EnuHCTBEHHBIN aKIMOHEp MOXET MPOBECTH COOCTBEHHYIO OlleHKY COBeTa JTUPEKTOPOB CaMOCTOSTENBHO WITH C
MMPUBJICYCHUEM HE3aBUCUMOI'0O KOHCYJIbTaHTA. Bo BHMManue IIPUHUMAIOTCA PE3YJIbTAThl OLCHKH, HpOBe}leHHOI\/'I
caMocTosATeNbHO COBETOM JIUPEKTOPOB, PE3YJbTAThl JEATEIHHOCTH OPTaHHU3AIMK, BBIIOJHEHUE OXUIAHHUMA
aKIMOHEepa M HHBIE (PaKTOPEI.

15. B mensax a¢dexktuBHON opraHu3anuu aestenbHocTH CoBeTa TUPEKTOpPOB M B3amMoaeincTBus CoBera
JPEKTOPOB, HCIIOJIHUTEILHOrO OpraHa ¢ akiuoHepamy, COBETOM JAUPEKTOPOB Ha3HA4YaeTCs KOPIOPATHUBHBII
CeKpeTapb.

CoBeT IMPEKTOPOB NPHUHUMAET pElIeHHE O Ha3HAaY€HHH KOPIIOPATHBHOTO CEKpETapsi, ONpPEIeisieT CPOK €ro
MOJIHOMOYMH, (QYHKIMU M TOPSJIOK AEATEIBHOCTH, pasMep IOJDKHOCTHOTO OKJIAJA M YCJIOBHSI BO3HArPaXKIACHUS,
NPUHAMAET pEelIeHHe O CO3JaHUM CIY)XObI (cekperapuara) KOPIIOPaTUBHOIO CEKpeTapsi U OIpeaeisieT OloJpKeT
yKa3aHHOH ciyxO0bl. KopnoparuBuelii cekperapb nopotrdereH Cosery aupekropoB (DoHIa W HE3aBUCHM OT
UCTIONHUTENBHOTO opraHa ®oHna. OCHOBHbBIE 005S3aHHOCTH KOPIIOPATUBHOI'O CEKPETaps BKIIOYAIOT COJIEHCTBHE B



CBOCBPEMECHHOM W KAaYeCTBEHHOM IIPHHATHH KOPHOPATHUBHBIX pemieHuil co cTopoHsl CoBeTa TUPEKTOPOB,
€IMHCTBCHHOTO aKIMOHEPa, BHIIIOJHEHNE POJHM COBETHHKA i WieHOB CoBeTa AMPEKTOPOB IO BCEM BOMPOCAM HX
JIeSITeTHPHOCTH U IPIMEHEHHS MTOJIOKeHNH HacTosmero Kogekca, a Tak)ke MOHUTOPHHT 32 pean3anneii HaCTOSIIEro
Komekca u ydacTe B COBEpIICHCTBOBAHWW KOPIIOPATHBHOTO ympaBieHus B DoHOE © OpraHM3aIisX.
KopmopaTuBHBIA cexpeTaph TakKKe OCYIISCTBISICT MOATOTOBKY OTYEeTa O COOJIONCHUH NPUHIMIIOB W ITOJIOKEHHUN
HacToswero Kogekca, KOTOpbIi BKIIOYaeTCsl B cocTaB rogoBoro ordera @onaa. [laHHbIN OTUET JODKEH COAEpKATh
nepeyeHb MPUHIMIOB M roJsioxkeHuit Kopekca, xoTopsle He COONIONAIOTCS, C NPHBEACHHUEM COOTBETCTBYIOLIMX
00BSCHEHUH.

B xommaHusx, a TakKke OpraHU3aLUsIX, aK[MH KOTOPHIX 00palaroTcsi Ha PhIHKE [IEHHBIX Oymar, Ha3HadaeTcs
KOpPIIOpaTUBHBIN cekpeTapb. Ha3HadeHHe KOPIOpPaTHBHOIO CEKpeTaps BXOAUT B MCKIIOYUTENBHYIO KOMIETEHIIUIO
CoBera nupekTopoB. PerieHne o Ha3HaYeHWH KOPIIOPATHBHOI'O CEKpeTapsi B OPraHU3alLUsIX, CO3aHHBIX B (opme
TOBapHUILIECTBA C OTPAHUYEHHOIH OTBETCTBEHHOCTHIO, IPUHUMAETCSI 10 YCMOTPEHUIO HAOII0IaTEIEHOTO COBETA.

OcHOBHast 00S3aHHOCTH KOPIOPATHBHOTO CEKpEeTaps COCTOMT B OOECIEYCHHH CBOEBPEMEHHOTO W
Ka4eCTBEHHOTO TPHUHATHSA KOPIIOPATHBHBIX pemIeHHH co cropoHsl CoBeTa IHPEKTOPOB M o0miero coOpaHus
aKIIMOHEPOB (CIMHCTBEHHOTO akKIoHepa), obecredeHnr 3PPeKTHBHOTO B3amMoaeHCcTBHI CoBeTa TUPEKTOPOB,
WCIIOJIHUTENFHOTO OpraHa ¢ aKIMoHepaM# (€IUHCTBEHHBIM akIHOHepoM). Kpome Toro, GpyHKIMH KOPIOpaTHBHOTO
ceKpeTraps BKIIFOYAIOT HAA30p 3a HaUIeXKaIeH MPaKTUKOI KOPIIOPAaTHBHOTO YIIPABICHUS.

OcHOBHBIE PYHKIIUN KOPIIOPATHBHOTO CEKPeTaps BKIFOYAIOT, HO HE OTPAaHUYHUBAIOTCS CIICTYFOIIUMHI.

B yactu obecrnieueHus nesteapbHocTH CoBeTa JUPEKTOPOB:

1) okasanme momormu mnpenacenatento CoBeTa TUPEKTOPOB B (OPMHUPOBAHUH IUIaHA PAOOTHI U TOBECTOK
3aceaHmi;

2) opranuszaius npoBeaeHus 3acenanuii CoBeTa TUPEKTOPOB U €ro0 KOMHUTETOB;

3) obecnieuenne nosydeHus: wieHamu CoBera JUPEKTOPOB aKTyaJbHOW W CBOEBPEMEHHOW HH(OpMAaIWy,
HEOOXOIUMOM IS IPHHATHUS PEIICHHUH 10 BOTIPOCAM ITOBECTKH JHS U B paMKaxX KomreTeHInu CoBeTa TUPEKTOPOB;

4) mportokonupoBaHue 3aceqannii CoBeTa TUPEKTOPOB H KOMHUTETOB, OOECIECUCHHE XPaHCHHS IMPOTOKOJOB,
CTCHOTpaMM, ayAHO-BHJEO 3aIicell, MaTepruaioB 3acenanuii CoBeTa JUPEKTOPOB M KOMHUTETOB;

5) xoHCYImBTHpOBaHKE WieHOB CoBeTa IHPEKTOPOB IO BOIIPOCaM 3aKoHoHarenbcTBa PecmyOnmku Kazaxcraw,
VYcraBa, Hacrosmero Kopgekca, BHYTpPEHHHX JOKYMEHTOB, OCYIICCTBICHHE MOHHTOPHUHTA MPOMCXOISIINX
W3MEHECHUHN 1 CBOEBPEMEHHOE HHPOPMHUpOBaHUE WieHOB COBETa AUPEKTOPOB;

6) opraHu3anus BBEACHUs B JI0JDKHOCTh BHOBb H30paHHBIX WieHOB CoBeTa TUPEKTOPOB;

7) opranusanus o0y4yeHus 4wieHoB CoBeTa IUPEKTOPOB U MPHUBJICYCHUS SKCIIEPTOB;

8) opranmzanus B3auMOAeHCTBUS wWieHOB CoBeTa AUPEKTOPOB C aKIIMOHEPAMH, HCIIOJHUTEIbHBIM OPIaHOM.

B yactu obecrieueHus B3aMMO/ICHCTBHS C aKIIMOHEpaMH (S TUHCTBEHHBIM aKIIMOHEPOM):

1) opranu3zaius NpoBeACHHUs 001X COOpaHl aKIIHOHEPOB;

2) cBOEBpPEMEHHOE HalpaBJICHHE MAaTEPHUaJIOB MO BOIIPOCAM, BEHIHOCHMBIM Ha PaCCMOTpPEHHE 001Iero coOpaHus
aKIMOHEPOB/CIMHCTBEHHOTO aKITHOHEPa /IS IPUHSATHS COOTBETCTBYIOIINX PEIICHHUI;

3) mpoTOKONIHpOBaHUE OOIIEro COOpaHHs AKIMOHEPOB, OOCCIICYCHHE XPAHCHHS IPOTOKOJIOB, CTCHOTPAMM,
MaTepHaJioB 3aceaHuil 00mero coOpaHus akKIIMOHEPOB (peIIeHUI eAMHCTBEHHOTO aKIIMOHEPa);

4) olecriedeHue HaIUICKAINETO B3aWMOJCHCTBUS OpPraHM3AlMU C aKIUOHEpaMH, BKIIOYas KOHTPOIb 3a
peocTaBlIieHHEeM HHPOPMAITUH Ha 3aIPOCHl aKIIMOHEPOB Ha CBOEBPEMEHHON OCHOBE.

B yactu BHeqpeHUs HaIe)KAMIeH IPAKTUKH KOPIIOPATUBHOTO YIIPABIICHHUS:

1) MOHUTOPHHT peayu3alty U cOOII0IeHNUS IPUHIIUIIOB U MOJI0KeHHH HacTosmero Konexkca;

2) MOArOTOBKA OTYETa O COOJIIOACHUH IIPHHIUIIOB U MOJIOXKEHUH HacTosiiero Konekca;

3) BbLABICHHE B paMKax HCIOJIHEHHS CBOMX (GYHKIMHA HapylIeHHH B YacTH HOPM KOPIIOPaTHBHOTO
YIPaBJIEHUS, 3aKPEIUICHHBIX 3aKOHOATENbCTBOM, Y CTABOM U APYTUMU JOKYMEHTAMU OpPraHU3alluu;

4) KOHCYJIBTHPOBAaHHE AaKI[MOHEPOB, MHODKHOCTHBIX JHI[, pabOTHHKOB OpraHM3allMd II0 BOIIPOCAM
KOPITIOPATHBHOTO YIIPABJICHUS OpTaHU3aINH;

5) MOHUTOPHHT ITy4IlIelf MUPOBOH NMPAKTUKH B chepe KOPIIOPATHBHOTO YIPABICHUS U BHECEHUE IPEIOKESHIHA
IO COBEPIICHCTBOBAHMIO MPAKTUKHA KOPIIOPATUBHOTO YIIPABICHHUS B OPTaHU3AIHH.

Bosnoskenne HHBIX 003aHHOCTEH HAa KOPIIOPATUBHOTO CEKPETaps J0JHKHO OCYIIECTBISTHCS C YIETOM TeKyleh
Harpy3Kl KOPIOPaTHBHOTO ceKperaps. BosnojkeHne HOBBIX 00s3aHHOCTEH HE JOIDKHO CIIOCOOCTBOBATH
HEKa4eCTBEHHOMY BBINOJIHEHUIO (YHKIMH, M3J0KEHHBIX B HacrtosimeMm Kopekce. HoBble (QyHKIMM HE IOIKHEI
IyOnmpoBaTh (YHKIMM WHBIX CTPYKTYPHBIX MOJpAa3[eNieHHWH W JOJDKHOCTHBIX JHI. B ciywae myOmupoBaHus
HE00XOIMMO TIEPECMOTPETh HCIIOTHUTEIS TAKUX (QYHKINH.

Jis mpodecCoHaNbHOTO HCIIOJIHEHUSI CBOMX OO0S3aHHOCTEW KOPIOPATHUBHBIA CEKpeTaph JOJDKEH 001anaTth
3HAHUSAMH, ONBITOM M KBanu(UKaIen, Oe3ynmpeyHoi NeloBOM permyTanueidl M Moib30BaThes poBepuem Copera
JTUPEKTOPOB M aKIMOHEPOB. B 3aBHCHMOCTH OT pa3mepa OpraHM3allii U MaciuTada ee NesTeIbHOCTH, MOXKET OBITh
co3/aHa ciry’x0a KOPIOPaTUBHOTO CeKpeTapsl.

Ha nomKHOCTH KOPIIOpaTMBHOTO CEKperapsi HasHadaeTcs JIMIO, HWMEOIIee BhICUIeE IOPHAMYECKOE WIIH
9KOHOMHYECKOe 00pa3oBaHME, C HE MEHee 4YeM S-JIETHHUM OIBITOM pPadOThl, M NpaKTH4YeCKHe 3HaHUS B ciepe
KOpPHOPAaTHBHOI'O YIPABJICHNS! H KOPIIOPATHBHOT'O ITPaBa.

B nmemsx mnoBbimeHns 3(QexkTHBHOCTH TOJIrOTOBKM M IpoBeleHMs 3aceqaHuii CoBeTa JUPEKTOPOB
PEKOMEHAYETCSl IEPHOINYECKH 00CYK/1aTh TOJIHOTY M IMOJIE3HOCTh MPEJI0CTaBIeHHBIX jeHaM CoBeTa TUPEeKTOpOB



MarepuanoB. Pe3ynpTaTel HaHHBIX OOCYXICHUH CIy)KaT OCHOBaHMEM JUIA OLIEHKH 3(P()EeKTHBHOCTH AEATEIBHOCTH
KOPIOPaTHBHOTO CEKpeTapsl.

B oTHOmEHMH KOpPIOPAaTHBHOTO CEKpeTaps B OpraHU3anud pas3palaTblBaeTcs NpOrpaMMa BBEICHUS B
JOIDKHOCTh ¥ IIJIAHHUPOBAaHHWS IPEEMCTBEHHOCTH. IIOMCK M Ha3Ha4eHHE KOPIOPATHBHOTO  CEKpeTaps
OCYIIECTBIISIIOTCS Ha OCHOBE OTKPBITHIX M IIPO3PAYHBIX IMPOLEAYP, 3aKPEIUICHHBIX BO BHYTPEHHUX JOKyMEHTaX
OpTaHH3AIHH.

KopropaTuBHbIi cekpeTapb OCYLIECTBISIET CBOIO JAEATEIBHOCTh Ha OCHOBE IIOJNOXKEHUS, YTBEPIKIAEMOIro
CoBeToOM JAMPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (YHKLUH, NpaBa M OOS3aHHOCTH, MOPSJIOK B3aWMOAEHCTBHUS C
OpraHaM¥ OpraHHU3alNH, KBATU(UKAI[OHHBIE TPEOOBaHUS U APYras HHPOPMaIHSL.

C uenbto oOecrieueHuss S(QQGEKTHBHOTO B3aMMOJCHWCTBHS W IIOTOKa MHGOPMAIMU MEXAy OpraHamu
OpraHM3alii, KOPIOPAaTHBHBIA CEKpeTapb JOJDKeH 00JajaTh YMEHHEM BBICTPaMBaTh  IUIOJOTBOPHBIC
B3aUMOOTHOILIECHUSI U 00JaJaTh HaBBIKAMH II0 Pa3peUICHUI0 KOH(MIMKTHBIX CUTyallMd. B ciydae BOSHHKHOBEHHs
CUTyallMii C KOH()JIMKTOM HHTEPECOB, KOPIOPATHBHBIN CEKpeTaph IOJDKECH IOBECTH AAHHYIO HH()OPMAIHMIO 110
cBeneHus npeacenarens CoBeTa TUPEKTOPOB.

Jlnst BBIMOTHEHUS CBOMX (DYHKIMI KOPHMOPAaTHBHBIA CEKpPETaph MODKEH OBITh HaJeNeH CIEAYIOIUMHU
MOJTHOMOYHSMHU:

1) 3ampammBaTh W TOJNy4aTh y OPraHOB, MOJDKHOCTHBIX JIMII M PaOOTHHKOB OpPraHU3alUU JOKYMEHTHI U
HHPOPMALINIO, HEOOXOAUMBIE IS MPHUHATHA pelIeHni Ha 3acemaHuax CoBera OUPEKTOPOB M OOMMX cOOpaHMSIX
AKIMOHEPOB (€AMHCTBEHHOT'O aKLHOHEPA);

2) mpuHHMMaTh Mephl M0 OpraHu3alnuu 3aceqanuii CoBeTa IUPEKTOPOB M OOIIEro coOpaHUs aKIMOHEPOB, IO
JIOBEJICHHUIO IO JOJDKHOCTHBIX JIML[ OpTaHM3alMi MHQOPMAIMU O MPHHATHIX PEHICHHSX, a TAKXKe MOCIEAYIOIEMY
KOHTPOJIIO UX UCIIOJTHEHUS;

3) HemocpenCTBEHHO B3aMMOJAEHCTBOBaTH € IpeacedareneM Hu wieHaMu CoBeTa IUPEKTOPOB, MEPBBIM
PYKOBOAUTEIEM H YICHAMH HCIOJIHUTEIBHOIO OpraHa, paOTHUKaMH OpTaHN3aliH, aKIIHOHEPAMH.

VcrionmHUTENbHBIA OpraH OpraHM3allMH OKa3bIBAET KOPIOPATHBHOMY CEKpETaplo0 BCECTOPOHHEE COMEHCTBHE
IIPY NCTIOJTHEHUH UM CBOUX TOJTHOMOYHH.

Bromker opraHWzanuu JOJDKEH BKIIOYATh CTaTbU pacxoloB A oOecriedeHus paestenbHocTH CoBera
JVPEKTOPOB M KOPIOPATHBHOTO CEKpEeTapsi, B TOM YMWCIE, PAaCXOAbl, CBI3aHHBIC C BHIE3JOM K MECTy IIPOBEICHUS
3acelaHnii, MPOXKMBAHHEM M TIPOYMMH TMOE3AKAMH B pPaMKaxX BBIMOJHEHUS BO3JIOKECHHBIX OO0S3aHHOCTEH.
PexomenyeTcs mpeaycMaTpuBaTh CpeliCTBa Ha 00ydeHHe U pa3BuTHe wieHoB CoBeTa TUPEKTOPOB U MPUBJICUCHUE
BHEIIHUX KOHCYJIBTAaHTOB U 3KcrepToB COBETOM IUPEKTOPOB M ero komureTamu. DopmupoBaHue OIOIKETa
pacxozoB s obecrniedeHus nesrensHocT CoBeTa TUPEKTOPOB U KOPIIOPATHBHOT'O CEKpeTaps M HAalpaBJIeHUE ero B
COOTBETCTBYIOIIEE CTPYKTYPHOE MOIpa3/ielIeHue OpraHu3allii OCYIIECTBIIETCS KOPIIOPATUBHBIM CEKPETapeM.

16. B xoMnaHusax co3AaeTcsi KOJIerHadbHbIN UCTIOIHUTEIBHBIN OpraH, B OCTAIBHBIX OpPraHU3alusaX, a TAaKKe B
ClIydae CO3/aHUS KOMIIAHWU - COBMECTHOTO MPEINPHUITHS OH MOXKET OBITh KOJUIETHAIBHBIM WIN €IUHOJINYHBIM IO
YCMOTPEHHIO aKIHOHEPOB (Y4acTHUKOB). PyKoBOIWTENb W 4JIEHBI MCIIOJHHUTEIHLHOTO OpraHa JOJDKHBI 00JanaTh
BBICOKHMH TPO(ECCHOHATLHBIMA U JIMYHOCTHBIMHM XapaKTEPHCTHKAMH, a TAaKXK€ HMETh Oe3yNpeuHylo IEJIOBYIO
pernyTannio ¥ NpUAEPKHUBATHCSA BBICOKUX 3THUYECKHX CTAHAAPTOB.

17. WcnonuurensHblil opran nopordereH CoOBETy IUPEKTOPOB M OCYLIECTBISIET PYKOBOJCTBO €KEIHEBHOM
JIeATeIIbHOCTRIO OpraHW3allii, HECET OTBETCTBEHHOCTh 3a PEalM3allMI0 CTPATerny, IUIaHa Pa3BUTHS M PEIICHHH,
npuHATHIX COBETOM JTUPEKTOPOB U OOIIMM cOOpaHHEM aKIIHOHEPOB.

18. CoBer IUPEKTOPOB H30MpPaeT PYKOBOJMTENS M 4YJICHOB HCIIOJHHUTEIHHOTO OpraHa, ONpeelsieT CPOKU
MOJTHOMOYHH, pa3Mep IOJKHOCTHOTO OKNaja, YCJIOBHS OMJAThl UX Tpyda. KirodeByro poisib B mpoliecce MoucKa U
0TOOpa KaHAWIATOB B COCTaB MCIIOJHUTENHHOTO OpraHa, ONpelelieHUH MX BO3HarpakaeHus urpaetr KomwureT mo
Ha3HAuCHMSM U Bo3HarpaxjaeHusM CoBeTa IUPEKTOPOB OPraHU3aLNH.

[IpennosxeHust Mo KaHAMIATaM Ha H30paHME B COCTaB KOJUICTHAJIBHOTO HCIIOJIHUTENBHOTO OpraHa Ha
paccmoTtperne Komwurera 1o Ha3HadeHWsIM W Bo3HarpaxkzaeHussM CoBeTa IMPEKTOPOB BHOCHT PYKOBOAWTEID
UCTIOJIHUTENBHOTO opraHa. B cmywdae orknoHeHns CoBETOM JUPEKTOPOB KaHAMIATA, IPEUIOKEHHOTO
PYKOBOANTEIEM HCIIOJIHUTEIEHOTO OpraHa Ha OJHY U Ty )K€ BaKaHTHYIO JOJDKHOCTh B MCHOJIHUTEIBHBINA OpraH BO
BTOpPOH pa3, MpaBO Ha BHECEHUE MPENT0XKEHUS M0 KaHAUAATy Ha JaHHYH BAKAHTHYIO JOJDKHOCTb MEPEXOAMT K
CoBeTy TUPEKTOPOB.

B xommanmsx, 100 % akmuii (roneil ydacTusi) KOTOPHIX MpuHAIIekaT DoHAY, KaHIUAATypa Ha JTOJDKHOCTD
PYKOBOJIUTENS HCIIOTHUTEIBHOTO OpraHa IpeABAPUTEIHHO COTTIacOBBIBaeTCs mpapieHneM DoHa.

CoBeT JAHMPEKTOPOB MOXET B J1000€ BpeMs TNPEKPaTUTh MOJTHOMOYHS PYKOBOOHUTENS U UIICHOB
WCIIOJIHUTENTFHOTO OpraHa.

PexomenayeTcst m306upaTs PyKOBOAUTENS M WICHOB MCIIOJHHUTEIHHOTO OpraHa OpraHM3aIlldi CPOKOM IO Tpex
net. CpoKH TOTHOMOYHMH PYKOBOIWTENS W WICHOB MCIOJHUTEIBHOTO OpraHa COBIIAJAI0T CO CPOKOM HMOTHOMOYHH
HCIIOJTHUTENIFHOTO OPTaHa B IEJIOM.

19. Kanaunatypa Ha JODKHOCTH MEPBOTO PYKOBOAMTENS KOMIIAHUHU COTNIAacoBbIBaeTcs ¢ IIpesupeHTOM Hiu
Anmvunuctpanuneit Ilpesunenra PecnyOnukn Kasaxcran B ciiydae BKJIIOYEHHsS KOMIITAHMM B COOTBETCTBYIOIIMH
CIIMCOK, YTBEepKAeHHbIH Yka3oM [Ipesnnenta Pecriyonmuku Kazaxcran.

B Takom ciydae B KOMIAHHMAX CYIIECTBYET CIEAYIOIIMH MOPSJOK MOWUCKa W HM30paHus PYyKOBOIUTEINS
WCTIOJIHUTENILHOTO OpraHa:



1) Komurer no HasHadeHUsIM 1 Bo3HarpaxaeHusM CoBeTa IMPEKTOPOB KOMITAHMH OMpENesieT TpeOOBaHUSA K
KOMIICTEHIIMSAM W HaBbIKAM [UIS KaHOUJATOB Ha JOJDKHOCTH PYKOBOIUTENS HCIIOJHHUTEIBHOTO OpPraHa, CIOCOOBI
MOMCKA KaHIUIATOB (CAaMOCTOSATEIBHO MM C TIPUBIICUCHUEM PEKPYTHHIOBOM OpraHU3aLNN);

2) KomureTr mo Ha3HaueHHWSAM M BO3HarpaxiacHunsiM CoBeTa TUPEKTOPOB KOMIIAHWH OCYIIECTBISET MOUCK U
0TOOp KaHIUJATOB, IPOBOIUT HHTEPBBIO U COCTABIISICT PAH)KUPOBAHHBIN KOPOTKUH CITCOK KaHANAATOB;

3) npaBnerne PoHIA COTTACOBHIBACT KaHIUIATYpPy HA JOIDKHOCTh PYKOBOIUTENS MCIIOJIHUTEIFHOTO OpraHa nu
HaNpaBlgeT C PaHKUPOBAHHBIM CHHCKOM KaHAuAaToB KoMuTeTry mo Ha3HadeHMsM U Bo3HarpaxieHusMm Cosera
nupekropos DoHna;

4) KomuTer 1o Ha3HaueHUsIM U Bo3HarpaxaeHusM Cosera nupekTopoB PoHa paccMaTpUBaeT 1 3a MOAIUCHI0
npencenarens Cosera aupekropoB @Donnma (I[Ipembep-Munncrpa PecnyOmukn Kasaxcran) —HampasiseT
KaHIUIaTypy ¢ paHXMPOBaHHBIM CITUCKOM KaHauaaToB [Ipesunenty PecnyOnuku Kazaxcran;

5) cornacoBannas IIpesugentom Pecnyonuku Kasaxcran wiam PykoBoaurtenem Anmunuctpauuu [Ipesunenra
Pecny0mmkn Kazaxcran kanaunarypa HazHadaeTcs: COBETOM TUPEKTOPOB KOMIIAHMH HA JIOJKHOCTH PYKOBOAUTEILT
UCTIOJIHUTENLHOTO OpraHa KOMIIaHHU.

VicnonHuTeNnsHBINA OpraH o0ecliednBaeT yIpaBJICHHE OpraHM3alieil Ha e)KEIHEBHOH OCHOBE (OmeparirioHHOE
YIpaBIIEHUE) B LENAX POCTa JONTOCPOIHOIN CTOMMOCTH U YCTOWYIHMBOTO PAa3BUTHS OpPraHU3aINH.

HcionmHUTENBHBIN Oprad NoA0TYETEH akioHepaM 1 COBETY TUPEKTOPOB.

HcnonaurtensHbIi opraH mnox pykoBoacTBoM CoBeTa IUPEKTOPOB pa3pabaThIBACT CTPATETHIO PAa3BHTHA
OpraHu3aIHH.

HcnonHuTENbHBIN OpraH A0KeH 00eCeunTh:

1) ocyuiecTBieHHE IEATEIHLHOCTH B COOTBETCTBHHM C HOPMaMH 3akoHoaartenbcTBa Pecrybnuku Kaszaxcraws,
VYcraBa v BHYTPEHHHX JOKYMEHTOB OpraHH3alluy, peIeHnsIM o011ero coopanus akunonepos, CoBera JUPEKTOPOB;

2) HajUIeXkKallee yupaBiIeHHe pUCKaMU U BHYTPEHHUH KOHTPOJIb;

3) BBIAENEHHE pECYpCOB M pealu3allid pPEUIeHHH o0Imero coOpaHus aKIHOHEpOB (SIMHCTBEHHOTO
akuonepa), CoBeTa AUPEKTOPOB;

4) obecnieueHne 0€30MaCHOCTH Tpyda PaOOTHUKOB OpTaHU3AINY;

5) co3manume atMocdepbl 3aMHTEPECOBAHHOCTH M JIOSUIBHOCTH pabOTHUKOB OpraHU3alllM, pa3BHTHE
KOPIIOPAaTHBHOM KyJBTYpBI.

CoBeT IUPEKTOPOB OCYLIECTBISAET KOHTPONb HAJ JESATEIBHOCTBIO HCIONHUTEIBHOIO OpraHa OpraHM3aluu.
KoHTponb MOXeT OBbITh peaju30BaH IMOCPEACTBOM IIPENOCTABICHHS HCIOIHUTEIbHBIM OpPraHOM peryJisipHOM
oryetHocTH CoOBETy MAMPEKTOPOB M 3acHyLIMBAaHWEM HCIOJHHUTEIHHOIO OpraHa IO BONPOCaM HCIIOJHEHUS
CPEIHECPOYHBIX IUIAHOB Pa3BUTHUSA M JOCTUTHYTBIX Pe3yJIbTaTOB HE pexe OAHOrO pa3a B KBapral. B ciydae
MOJIyYeHHsI HEYyIOBJICTBOPUTENILHBIX PE3YJIbTATOB PaOOThl MCIOJIHUTENBHOrO opraHa, COBET AMPEKTOPOB MOXKET
JIOCPOYHO MPEKPATUTh TIOJIHOMOYHSI PYKOBOAMTESI UCTIOJIHUTEILHOTO OpraHa W/UiIH ero 4ICHOB.

PykoBoauTENb U YJICHBI HCIIOJHUTENBFHOTO OpTaHa JIOJDKHBI 00J1alaTh TOCTATOYHBIMU 3HAHHUSMH, HAaBBIKAMH U
OTIBITOM, HEOOXOIMMBIMH JUIS BBITIOJIHEHUSI CBOMX (YHKIMH, a TakkKe MMETh OE3yNpEeuHYIO NEeNOBYIO M JIMYHYIO
pEMyTaLHIo.

PykoBoguTeNns WCIOMHHUTENBHOTO OpraHa, IOMHMO TpeOOBaHMH, YCTAHOBJIEHHBIX HACTOSIIMM IYHKTOM,
JOIDKeH  o0najaTh  CHJIBHBIMH  JIMYHOCTHBIMH  XapaKTEepUCTUKaMM  JIMJepa, co3/laBaTh  aTMocdepy
3aMHTEPECOBAHHOCTH M BOBJICUCHHOCTH, 00JIaJaTh BBHICOKUMH OPraHW3aTOPCKHUMH CIIOCOOHOCTSAMH, paboTaTh B
AKTUBHOM B3aUMOJEMCTBUM M KOHCTPYKTHBHO BBICTPaMBaTh IUAIOr C aknuoHepamu, COBETOM IUPEKTOPOB,
pabOTHUKAMH U APYTHUMHU 3aUHTEPECOBAaHHBIMH CTOPOHAMH.

JUis TIOBBIIIEHHS TPO3PAYHOCTH MPOIECCOB HA3HAUEHUS M BO3HAarpaxaeHus B opraHmsammuu CoseToM
JUPEKTOPOB JIOJDKHBI OBITH YTBEPXKJIEHBI M CTPOTO COOJIIOJATHCSA IMpaBUiIa MO HAa3HAUYEHHUSIM, BO3HATPAKACHUSM,
OIIEHKE M ITPEEMCTBEHHOCTH.

Omlata Tpyla pPYKOBOIAHWTEIS M UJICHOB WCIIOJHUTENBHOIO OpraHa CKJIAABIBACTCA W3 IIOCTOSHHOM U
nepeMeHHol 4vactu. Ilpm yCTaHOBIIEHMM JOJDKHOCTHOTO OKJaja BO BHUMAaHHE IPUHHMAIOTCS CIO0XKHOCTb
BBITIOJTHAEMBIX 33/1a4, TIEPCOHANBHBIE KOMIIETEHIIMH PAa0OTHHUKA M €r0 KOHKYPEHTOCIIOCOOHOCTh Ha PHIHKE, BKIIAJ,
BHOCHMBIH JAHHBIM JMLIOM B pa3BUTHE OPraHU3allUy, YPOBEHb JOJKHOCTHBIX OKIIAJ0B B aHAJOIMYHBIX KOMIAHHUSAX,
SKOHOMHUECKasl CUTyauusi B opraHuzanuu. CienyeT NpUHUMATh BO BHUMAHUE PA3HUIy B OIUIATe TpyJa MEXITY
YJICHaMH UCTIOJTHUTENLHOTO OpTraHa, pyKOBOAMUTESIMU CPETHETO 3BEHA YIPABJICHNS! U PAOOTHUKAMHU OpraHU3aI|H.

[lepemenHast yacTh OIUIATHI TPY/la (BOZHATPAXK/ICHHE) MPUBSI3BIBACTCS K BBIIIOJHEHUIO CPEHECPOYHBIX LENeH 1
3a/1a4 ¥ TOJDKHA OBITH OTpe/ieNieHa 0 Hadana KaJeHIapHoro To/a.

B ciaydae 1ocpodHOTro pacTOp KeHHUs TPYIOBOTO IOTOBOPA, BOSHATPAXK/ICHHIE BHIINIAYNBACTCS B COOTBETCTBHH C
BHYTPEHHUMH JOKYMEHTaMH, yTBEPKICHHBIMA COBETOM JHPEKTOPOB.

20. PykoBoauTenb M WiICHBI HMCIOJIHHUTEIBHOTO opraHa oreHumBaioTcsi CoBeToM aupekTopoB. OCHOBHBIM
KpUTEPUEM OLICHKH sIBJIAETCS JOoCcTUxKeHMe ocTaBieHHbIX KII/T.

MoTtuBanmonnsie  KIIJI pykoBoguTenss W YIEHOB HCIOJHUTEIBLHOTO opraHa yTBepxkaaorcs CoBeTom
JUPEKTOPOB.

Ipennoxxenust B yact MoTtuBanuoHHbIX KIIJ[ 4neHOB MCHIOIHUTENBHOrO opraHa Ha paccMoTpeHue CoeTy
JUPEKTOPOB BHOCUT PYKOBOJAUTEIL UCIIOTHUTEIBHOTO OpraHa.

Pe3ynpTaTbl OLEHKHM OKas3bIBAIOT BIMSHAE Ha pa3Mep BO3HArpaXJICHMs, IOOLIPEeHHe, Iepen3Opanue
(Ha3HaueHME) WM JOCPOYHOE MPEKpaIieHHe IIOJTHOMOYHH.



VcionmHUTENBHBIA OpraH J0JDKEH MPOBOJUTH OYHBIE 3aCEJaHUs M 00CYXKIaTh BONPOCHI pea3aliuyl CTPAaTeruu
pPa3BUTHA, pENICHWH OOIIero coOpaHus AaKIUOHEPOB (€AMHCTBEHHOTO akiuoHepa), CoBeTa IUPEKTOPOB H
orepanoHHON nesitenbHOCTH. Oco0oe BHMMaHME [OJDKHO YAESATBCS BOMPOCAM OXpaHbl TPyZa M TEXHHUKH
6e3omacHoCTH. 3acenaHus UCIIOJNHHUTEIHLHOTO OpraHa PeKOMEHIYETCSl IIPOBOIUTE Ha PETYIIpHOH ocHoBe. Cirydan
MPOBEICHUS 320YHBIX 3aCEAaHUH TODKHBI OBITh OTPAHMYCHBI U OIPEACIICHBI B IOKyMEHTaX OpraHu3aIyu.

VcionmHUTENBHBIA OpTaH JOKEH COPMUPOBATH IJIaH pabOTHI Ha MPEACTOAIMINI o] ¢ IEPEYHEM BOIIPOCOB 110
Hauana KaJeHJapHOoro roga. YneHsl UCTONHUTEIBHOIO OpraHa JOJDKHBI MOJyyaTh MaTepUallbl K PacCMOTPEHHUIO
3a0JIarOBPEMEHHO W HaJJIeKallero KavyecTBa. [Ipy pacCMOTPEHHMHM BaXKHBIX M CIOXHBIX BOINPOCOB, TaKHX Kak
CTpaTerusl U IUIaHbl Pa3sBUTHS, UHBECTUIMOHHBIE NPOEKTHI, YIIPABICHUE PUCKAMU MOXET MPOBOJUTHCS HECKOIBKO
3aceaHuii. B mensx TIaTenbHOM MOATOTOBKH TaKHX BOIPOCOB C YYETOM MAacIITa0OB M CHEHU(HUKH IESTEIbHOCTH
OpraHM3aly PEKOMEHIyeTCs CO3JJaHue CIeNUaTbHBIX KOMUTETOB, IPOCKTHBIX /WM Pad04MX IPYIII, pPabOTaIOIINX
HaJl pelleHueM criennuyHbIX 3a1a4. [IpaBa, 0013aHHOCTH, KOMIIETEHIIUS U OTBETCTBEHHOCTh yKa3aHHBIX OPraHOB
JOJDKHBI OBITH 3aKPEIUICHBI BO BHYTPEHHUX JOKYMEHTaX OpTaHN3alHu.

ITpn paccMOTpeHHH Ka)J0Tro BOIIPOCa OTAEIbHOE OOCY)KIECHUE JOIDKHO OBITh MOCBSIICHO PHCKaM, CBA3aHHBIM
C IPUHATHEM/HEIPUHATHEM PEIICHNUS U MX BIMSIHUIO HA CTOMMOCTD M yCTOHYNBOE Pa3BUTHE OPTaHU3ALHH.

Bce BOonpockl, BBIHOCHMBIE 110 HHUIIMATHBE HCIOIHUTENBHOTO OpraHa Ha paccMoTperne CoBeTa AUPEKTOPOB U
o0rmiero coOpaHus aKIHOHEPOB (EOMHCTBEHHOTO aKIHMOHEPAa), JOJDKHBI OBITh INPEIBAPUTEIHEHO PACCMOTPEHBI U
0JI00pPECHBI UCTIOTHUTEIHHBIM OPTaHOM.

PykoBoauTens M 4JCHBI HCHOJIHUTEIBHOTO OpraHa IOJDKHBI BCTPEUaThCs C TPYAOBBIM KOJUICKTHBOM, IPH
HalM4YuK (UIMAJIOB M OpPraHM3alMii TPYMIBI B IPYTUX PErHOHaX, MOCEIaTh TaKHe OOBEKTHI, IPOBOAUTH BCTPEUH,
BUJICOKOH(EPEHIINHU HE PeIkKe OJTHOTO pasa B o/,

PykoBoauTens M WiICHBI MCHOJHUTEIBHOTO OpraHa JOJDKHBI IOKa3bIBaTh BBICOKHE CTaHIApTHI 3THYECKOTO
MOBE/ICHHS ¥ OBITh IPUMEPOM ISl pAOOTHUKOB OpTraHH3aLUH.

PykoBoauTens W WICHBI HMCIOIHWUTEIBHOTO OpraHa HE JMOJDKHBI JOMYCKaTb BO3HHKHOBEHUS CHTYaIlH C
KOH(MIMKTOM HMHTEpecoB. [Ipn BO3SHHMKHOBEHNH KOH(INKTAa HHTEPECOB, OHM JOJDKHBI 3a0JaroBPEMEHHO YBEIOMHUTH
006 stom CoBeT ANPEKTOPOB JIMOO PYKOBOAWTENSI UCIIOJHUTEIBFHOTO OpraHa, 3aMKCHPOBATh 3TO MHCHbMEHHO M HE
y4acTBOBATh B IPUHSATHH PEIICHHS II0 BOIIPOCY.

PykoBoguTens W 4WIEHBI MCIONHHUTENHFHOTO OpraHa MOTYT 3aHMMAaTh JOJDKHOCTH B JPYTHX OpPTraHU3aLUsIX
ToIbKO ¢ onoOpenHus CoBeTa IUPEKTOPOB. PyKOBOAWTENh HCIIOJHHUTENHFHOTO OpraHa MO0 JIHIO, €IMHOINYHO
ocyliecTBIIsifolee  (DYHKIMU HCIIONHHUTENLHOTO OpraHa, HE BIpaBe 3aHUMATh JOJDKHOCTb PYKOBOIUTEINS
UCIIOJIHUTENILHOTO OpraHa JH00 JIMNA, €AMHOJIMYHO OCYILIECTBIIIONIEr0 (DYHKIMH HCIOJIHHUTENBLHOTO OpraHa,
JIPYToro IOpUINYECKOro JHUIA.

B opraHmzanmu J0mKHO OBITH O00OECIEYeHO IUIAHMPOBAaHHME IPEEMCTBEHHOCTH HCIIOJIHUTEIBHOIO OpraHa.
MexaHU3M U CPOKU Iepen30paHMs WICHOB UCIOIHUTENBHOTO OpraHa JOJDKHBI MOTHBUPOBATh UX Ha JOCTHXKCHHE
JIOJITOCPOYHBIX PE3yNbTaTOB, MPEAYCMAaTPHBast BO3SMOXHOCTD JIOCPOYHOTO OCBOOOXIEHHS OT AOJDKHOCTH, B CIIydae
HE BBITIOJHEHHS KITIOYEBbIX ITOKa3aTeNei e TeTbHOCTH.

B cmydae cMeHBI PyKOBOIUWTENS W/WIM COCTaBa HCIIOJHHUTEIHHOTO OpraHa, PEeKOMEHAyeTcCsl o0ecreunTb
co0JToIeHNe IPUHIIUITA IPEEMCTBEHHOCTH B COCTAaBE HCIIOJIHUTENBHOTO oprana. [Ipu sToMm B cirydae paccMOTpeHHUs
BOIIPOCA O Mepen30paHuy OTAEIBHBIX WICHOB MCIIOJHUTEIHLHOTO OpraHa MPHHUMATh BO BHUMAaHHE Pe3yJIbTaThl UX
JeITeNIbHOCTH TI0 KypHpYeMbIM HampaBieHHsM. B cimydae cmensl mnpencemarenss CoBeTa AMPEKTOPOB,
peKoMeHayeTcst 00ecTieunTh MPEeeMCTBEHHOCTD B cocTaBe CoBeTa JTUPEKTOPOB.

VcnonmHUTENBHBIN OpraH 0JHKeH 00eCIIeYuTh CO3JaHue ONTHMAIbHON OpraHU3allMOHHON CTPYKTYPHI.

Opranu3anroHHas CTPYKTypa J0JDKHA ObITh HalpaBleHa Ha:

1) 3¢ hexTHBHOCTD NPUHATHUS PELICHHIA;

2) yBenM4YeHHE IPOyKTUBHOCTH;

3) onepaTUBHOCTH MPUHATHS PEILICHUA;

4) opraHU3aIMOHHYIO THOKOCTb.

OT10op KaHAMAATOB HA BaKaHTHBIC IMO3WIMHM OPTaHM3alMil JOJDKEH OCYIIECTBISITHCS Ha OCHOBE OTKPBITHIX M
MPO3pavHbIX KOHKYPCHBIX Hpoueayp. B opraHmzammsax cymiecTByeT Iyl paOOTHHKOB KaJpOBOTO pe3epBa, U3
KOTOPOT'0 B HOCJEAYIOIEM MOTYT NIPOU3BOJUTHCA Ha3HAUCHMs HA PYKOBOISAIIUE JOKHOCTH CPEJHErO U BBICIIErO
MEHEKMEHTa. PaOOTHNKHM MPOXOJAT OLIEHKY Ha €KETOAHOH OCHOBE.

21. Cnyuau HapymeHust HopM Kojekca 1e10Boi 3TUKU CO CTOPOHBI WIEHOB UCTIOIHUTENILHOTO OpraHa JJOKHBI
JIOBOANTHCS PyKOBOIUTEIEM HCIIOTHHUTEILHOTO OpraHa 10 cBefeHus: CoBeTa TUPEKTOPOB.

UjieH HMCIIOHUTENBHOTO OpraHa, AOMyCTUBIIWEN Hapyierne HopM Kojekca JemoBOi 3THKH, HE MOXET OBITh
YJIEHOM HCTIOJIHUTEIHHOTO OpraHa o000 Apyroif opraHu3amuy.

22. B cny4yae BO3HUKHOBEHHS KOPIIOPATHBHBIX KOH(MDINKTOB, YIACTHIKH W3BICKUBAIOT IyTH UX PEIICHHUS IyTEM
TIEPEroBOPOB B IeNAX obecrieueHns 3P PEKTHBHOM 3aTUTHl HHTEPECOB OPTaHU3AINY U 3aMHTEPECOBAHHBIX CTOPOH.

O¢pdexTuBHOCTF pabOTHl 1O TPEAYNPEKICHUIO M YPErYIHPOBAHUIO KOPHMOPATHBHBIX KOH(IMUKTOB
MpEAIoaraeT, Mpexae BCero, MaKCHMAJIFHO IOJHOE M CKOpeHllee BBISIBICHHE TaKMX KOH(IMKTOB, M YETKYIO
KOOPJAMHALIMIO JEHCTBUM BCEX OPraHOB OpraHU3aluH.

KopnopaTtuBHble KOH(IUKTHI IIPU COJAEHCTBUN KOPIOPATHBHOTO CEKPETaps pacCMaTpHUBAIOTCS MpeceaaTeeM
CoBera aupeKkTOpoB opraHu3anuu. B ciydae BoBneuenus npeacenarens CoBeTa TUPEKTOPOB B KOPIOPATHBHBIN
KOH(IMKT, TaKHe CIIy4an paccMaTpuBatoTcss KOMUTETOM 110 Ha3HAUEHHSM M BO3HATPAXKICHUSM.



I'naBa 6. YnpasiieHHe pucKaMu, BHYTPEHHUH KOHTPOJIb U ayAUT

1. B ®onne n opranu3anusx IODKHA OBITH co3aaHa APQPEeKTHBHO (YHKINOHHUPYIOIIAsS CHCTEMa YIpPaBICHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJS, HalpaBlCHHas Ha OOECIedYeHHE pa3yMHOH YBEPEHHOCTH B JIOCTIDKCHUH
@®oHIOM W OpraHM3alMsIMH CBOMX CTPAaTETMYECKMX M OINEPAalMOHHBIX IieJeld, M TNpeacTaBisiomas coOoi
COBOKYIIHOCTh OPTaHM3aI[MOHHBIX ITIOJIMTHK, MPOLEAYp, HOPM MOBEACHHSI M JEHCTBHI, METOJIOB M MEXaHH3MOB
ynpaBsieHusi, co3naBaeMbix COBETOM JUPEKTOPOB W HCIIOJHHUTENBHBIM opraHoM @®oHma M OpraHM3alfid s
obecrieueHusI:

1) onTuManpHOrO OaslaHca MEXTy POCTOM CTOMMOCTH OPraHM3alMi, NMPHOBUILHOCTBIO U COMPOBOXKAAEMBIMU
UX pUCKaMU;

2) s¢dexTHBHOCTH (PUHAHCOBO-XO3IUCTBEHHOW NEATEIHHOCTH W JOCTIKCHHA (DUHAHCOBOW yCTOWIHBOCTH
KOMITaHHH;

3) COXpaHHOCTH aKTHBOB ¥ 3((HEKTUBHOTO HCIIOIB30BAHUS PECYPCOB KOMITAHUH;

4) OTHOTHI, HAJAEKHOCTH U JIOCTOBEPHOCTH (PHHAHCOBOW M YIPaBICHICCKON OTIETHOCTH;

5) cobmonenus TpeboBanmii 3akoHOAaTENBECTBa PecryOnmkn Kazaxcrad v BHYTpEHHHUX TOKYMEHTOB;

6) Ha/IeXKaIIero BHYTPEHHEr0 KOHTPONS [UIA IPEAOTBPAIICHUS MOIICHHHYECTBA U OOECIICUCHHSA
3G GEKTUBHON TOIMEPKKH (HYHKIIMOHHMPOBAHUS OCHOBHBIX M BCIIOMOTATCNILHBIX OW3HEC-TIPOIIECCOB M aHAIM3a
PE3yJbTaTOB AESATEIBHOCTH.

Coser JUPEKTOPOB U HUCIIOJIHUTEIIbHBIN opraH JOJI’KHbI obecneunTh BHEAPCHUC KYJIbTYPbl HAIJICKAIIETO
ynpaBieHus puckamu B ®@oHie U opranusanusix. BHenpenue u pyHKIMOHUPOBaHHE CHCTEMBI YIIPABICHUSI PUCKAMH
U BHYTPEHHEr0 KOHTPOJsi B DOHIEC U OpraHu3alusaX JOHKHO UMETh YETKYI0 HOPMATHBHYIO 0a3y, OCHOBaHHYIO Ha
nyumux npaktakax (COSO) u meromonoruu (monmTrkax) PoHpa.

2. CoBeroMm nupekTopoB POHAA W OpraHU3anuil JOJDKHBI OBITH ONpENENCHbl NPUHLIMUIBI M IOAXOABI K
OpTaHM3aIMH CHCTEMBI YIIPABICHHUS PUCKaMH M BHYTPEHHETO KOHTPOJISL, HCXO/s U3 33aJa4 3TOH CHCTEMBI U C YIE€TOM
JTy4dIIAX TPaKTHK paboTel 1 Metogonoruu @oHga B 061acTH yIpaBICHUs] pUCKAMH M BHYTPEHHETO KOHTPOJIS.

CoBeTOM AMPEKTOPOB AOJDKHBI OBITH YTBEPKACHBI BHYTPEHHHE OKYMEHTHI, ONPEICIISIOMNE NPUHIUIBI U
MOAXOABl K OpraHW3anuyd >(PQEKTUBHON CHCTEMBI YIpPaBICHUS pHCKaMH M BHYTPEHHETO KOHTPOJ,
JIEMOHCTPHPYIOIINE NPUBEPKEHHOCTh KOMIIAaHUH JIyYIIHM MpPaKTHKaM paboThl B 00JIaCTH YHPaBIICHUS! PUCKAMHU H
BHYTPEHHET0 KOHTPOJS (MHTErpHUPOBAHHAS KOHIIETIMSA ITOCTPOEHHs CHCTEMBI BHyTpeHHero kontposss COSO,
Konnenmus (COSO) «YmpaBienue puckamu opraHuzanuii. IHTerpupoBaHHas mojeib» KomuTera COHCOPCKUX
Opranmzanuit Komucenn Tpaneoii (The Commitee of Sponsoring Organizations of the Treadway Commission),
MexayHaponusiit cranmapr MCO 31000 «MenemxMeHT pucka. IIpUHIMIBI ¥ PYKOBOIAIIME YyKa3aHUA»,
Mexaynapoausiii cranaapT MCO 31010 «MenemxMeHT pucka. TeXHUKH OLIEHKH PUCKOBY H IP.).

Opranmzamust >pQeKTUBHOW CHCTEMBI YNpaBJICHHS pPHCKaMH M BHYTPEHHeTo KOHTpois B Pouzme n
OpraHM3alMiX HaleleHa Ha IIOCTPOCHHE CHCTEMbI YINpPaBIEHUs, CIIOCOOHOH oOecrednTh TOYHOE IOHMMaHHE
PasyMHOCTH M IPUEMIIEMOCTH YPOBHSI PHCKOB paOOTHHUKaMH1, MEHEDKMEHTOM, OpraHaMK KOMITAaHUH IIPU MPUHATHH
UMM pelIeHuH, OBICTPO pearupoBaTh Ha PHCKH, OCYIIECTBISTH KOHTPOJIb HAJl OCHOBHBIMH M BCIIOMOTATEIbHBIMU
OM3Hec-TIpolieccaMy M €KETHEBHBIMH OIIEPAIMsIMHU, a TAKXKE OCYIIECTBISATh HE3aMeUTUTEIbHOE HH(OPMHUPOBAHHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JFOOBIX CYIIECTBEHHBIX HEAOCTATKAX M OONACTSIX JUIS YITydIICHHS.

[MpuHUMOBL ¥ NOAXOABl K oOpraHu3anuu 3((GEeKTHBHOW CHCTEMbI YIPABICHUs PUCKaMH W BHYTPEHHETO
KOHTPOJIA JOJIKHBI IPEAYCMATPUBATH!:

1) onpezieneHue UeNy U 33124 CUCTEMBbI yIIPaBJICHHs PUCKAMU M BHYTPEHHETO KOHTPOJIS;

2) OpraHM3allMOHHYIO CTPYKTYpPY CHCTEMBI YIpaBJIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJS C OXBaTOM BCeX
YPOBHEH MPUHATHS PELICHUH U C YYETOM POJIM COOTBETCTBYIOILIETO YPOBHS B IIpOlIecce Pa3paboTKH, YTBEPKACHHS,
MPUMEHEHHUS U OLIEHKH CHCTEMBI YIIPABICHHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbBIE TpeOOBaHMS K OpraHH3alMK NPOILecca YIpaBJICHNS pUCKaMHU (TIOAXOMBI K ONPENEICHUIO PHCK-
anrneTHTa, HOPSAO0K HICHTU(GHKAIIMN 1 OLICHKH PHUCKOB, OTIPEIeNICHIE METOJIOB pearupoBaHMsl, MOHUTOPHUHT H JIp.);

4) TpeOoBaHMS K OpraHU3alMd CHCTEMBI BHYTPEHHETO KOHTPOJIS M IIPOBEJICHHIO KOHTPOJIBHBIX IMPOLEAYP
(xapakTepuCTHKa KIIOYEBBIX 00JacTeld M OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTDOJIS, MOPSJIOK
OLeHKH 3P (PEKTHBHOCTH U OTUYETHOCTH B 00JIACTH BHYTPEHHET0 KOHTPOJIS | AP.).

Bo BHyTpeHHux nokymentax PoHIa W opraHuM3aldil JOKHBI OBITH (hOopMannM30BaHBI POJIE W 3a7ayH,
OTBETCTBEHHOCTH OPIraHOB KOMIIAHHWU, peBI/ISPIOHHOﬁ KOMHUCCHH, TOAPA3ZACICHUA BHYTPCHHETO ayJauTa W HHBIX
MOJpa3/IeIeHH KOMIIAHWH, a TaK)Ke TOPSIOK MX B3aUMOICHCTBHUS B paMKaxX OpraHM3alud W (PyHKIIMOHHPOBAHUS
CHCTEMBI yIIPABJICHUS] PUCKAMU U BHYTPEHHErO KOHTPOJIS.

CoBeThl AWPEKTOPOB OpraHW3alWii MpH YTBEPKACHWH BHYTPEHHHUX JOKYMEHTOB B O0JAcTH YIpPaBICHUS
pUCKaMHU W BHYTPEHHETO KOHTPOJA PYKOBOACTBYIOTCA IIPUHATBIMH @OH}IOM HOPMAaTUBHBIMU JTOKYMCHTaMH,
peryIaMEeHTHPYIOIUMHI BONPOCH! YIPABJICHHUS] PUCKaMU M BHYTPEHHETO KOHTPOJISL.

Bo BHyTpeHHHX HOpMAaTHBHBIX JOKyMeHTax (OHJa M XOJIJMHIOBBIX KOMIIAHMH JOJDKHA OBITH 3aKpeIuieHa
OTBETCTBEHHOCTh COBETOB JAMPEKTOPOB MW HCIIOJHHUTEIBHBIX OpPIraHOB II0 OpraHu3alMk M 0O0ECIe4eHUIo
3¢ peKTUBHOTO  (DYHKIMOHMPOBAHMS CHCTEMBl YIpPABIEHHS pPHCKAaMH UM BHYTPEHHErO KOHTPOJIS Ha
KOHCOJIMIMPOBAHHON OCHOBE.



3. HcnonuurensHble opransl PoHAA W OpraHM3alMi JODKHBI OOECHEYHTh CO3JAaHHME U IOAJCP)KAHHE
¢yHKIHOHMpOBaHUS S(P(EKTUBHON CHCTEMbI YIpPAaBICHUs PUCKAMH W BHYTpeHHero KoHTpomsa. IIpomecc
YNIpaBICHUs] PUCKaMH JOJDKEH OBITh MHTETPHPOBAH C MPOIEcCaMU IUIAHWPOBAHUS (CTpaTeTHs! W IUIAHBI Pa3BUTHS,
TOJOBOI OIO/KET) M OIICHKH PE3yJIbTAaTOB ACATEIHHOCTH OpraHU3alny (yIpaBIeHIeCKas OTICTHOCTB).

Kaxnoe momkHocTHOE H1io PoHA MIIH OpraHU3aliy 00ECIeYNBacT HaIEXKaIlee PACCMOTPEHHE PUCKOB MIPH
MPUHSTUN PELLIEHUH.

Hcnonmuurensuplii opran @oHIa Wi OpraHu3aldy JODKEH 00ECHEeYUTh BHEAPEHUE IMPOLEAYp YNpaBICHHS
pHucKamMu pabOTHUKaMH, 00J1aal0IMMK COOTBETCTBYIOIIEH KBaTH(UKAIIMEH U OIIBITOM.

HcnonHuTeNnbHBIN Opra:

1) obecnieunBaeT pa3pabOTKy M BHEAPEHUE yTBEPKICHHBIX COBETOM TUPEKTOPOB BHYTPEHHHX JOKYMEHTOB B
00J1acTh ynpaBieHUs] pUCKaMH U BHYTPEHHEro KOHTPOJIST;

2) obecneunBaer co3naHue W dPdekTHBHOE (YHKIHMOHUPOBAHHWE CUCTEMBl YIpaBICHHS pPHCKAaMH U
BHYTPEHHETO KOHTPOJISI ITyTEM MPAKTUIECKON peaTn3aluyl U HEIIPEPhIBHOTO OCYIIECTBIICHNS 3aKPEIVICHHBIX 32 HUM
MPUHIUIIOB ¥ TIPOLETYpP YNPABICHUSI PUCKaMH ¥ BHYTPEHHETO KOHTPOJIS;

3) oTBeuaet 3a BEITIONHEHHNE pemnieHnii CoBeTa IUPEKTOpOB U pekoMeHaanuii Komurera mo ayauty B obmactu
OpTaHM3aIMY CHCTEMBI YIIPABJICHHSI PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) ocymiecTBIAET MOHUTOPHHT CHCTEMBI YIPABICHHS PUCKAMH M BHYTPEHHETO KOHTPOJS B COOTBETCTBHH C
TpeOOBaHMSIMU BHYTPEHHHX JIOKYMEHTOB;

5) obecriednBaeT COBEPIICHCTBOBAHUE MPOLIECCOB M NMPOLIEAYP YIPABICHHS PUCKAMU M BHYTPEHHEr0 KOHTPOJIS
C Y4eTOM W3MEHCHHUI BO BHEIIHCH U BHYTPEHHEH cpeae OusHeca.

B 1mensx peanmusaiu NPHHIKIOB BHYTPEHHETO KOHTPOJIL U obOecmeueHHs 3(PPEKTHBHOCTH CHUCTEMBI
yIpaBIEHUS PUCKaMHU M BHYTPEHHETO KOHTPOJIS UCTIONMHUTENIBHBIA OpraH pacnpeenseT NOTHOMOYHS, 003aHHOCTH
U OTBETCTBEHHOCTb 3a KOHKPETHBIE IIPOLIEAYPHI YIPABJICHUS PHUCKAMU U BHYTPEHHETO KOHTPOJISA MEXIY
PYKOBOANTEISIMU HIDKECIIEAYIOIETO YPOBHS W/WIM PYKOBOAUTEISIMH CTPYKTYPHBIX IOJpa3[eCHUI/BIaaeIbIIaMu
OU3HEeC-TIPOLIECCOB.

PykoBonuTenu CTPYKTYpHBIX IOJpa3ZeiICHUN/BIageablbl OU3HEC-IIPOIIECCOB B COOTBETCTBHU CO CBOUMH
(DyHKIIMOHATBHBIMU OOS3aHHOCTSIMA HECYT OTBETCTBEHHOCTH 3a pPa3pabOTKy, JOKyMEHTHPOBAHHE, BHEAPEHHE,
MOHHTOPHHT M Pa3BHTHE CHCTEMBl YIPABICHUS PHCKAMH M BHYTPCHHETO KOHTPOJS BO BBEPEHHBIX WM
(hyHKIIMOHAJIBHBIX 00JIACTSAX AEATEIHPHOCTH KOMIIAHHH.

OpraHu3allioHHAs CTPYKTypa CHCTEMBl YIpaBIEHUS PUCKAMH M BHYTpeHHEro KoHTpons B PoHne u
opraHu3anuix (B 3aBUCUMOCTH OT MacmataboB U crielU(UKH NESTebHOCTH) JOJDKHA MPEelycCMaTpUBaTh HalMYKe
CTPYKTYPHOTO MOJpa3esieHus (CTPYKTYPHBIX MOpa3ielieH i), OTBETCTBEHHOTO 32 BOIPOCHI YIIPABJICHUS PUCKAMU
Y BHYTPEHHETr0 KOHTPOJIA, K 33Jja4aM KOTOPOTO OTHOCATCS:

1) o01mas KOOpIUHALIMS IPOLIECCOB YIIPABICHNUA PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTka METOAMYECKHX NOKYMEHTOB B 00JIACTH YINpPAaBJIECHHs PUCKAMU W BHYTPEHHEro KOHTPOJIS U
OKa3aHHE METOJONOTHUECKON TIOJJIEPXKKH BJIaJeiblaM OHM3HEC-TIPOIIECCOB M PabOTHHMKaM B  IIpoIiecce
UIeHTU(UKALUY, JTOKYMEHTHPOBAaHHS PUCKOB, BHEAPEHHUS, MOHUTOPHHTA M COBEPIICHCTBOBAHUS KOHTPOJBHBIX
npouenyp, (GOpMHUPOBaHUS IUIAHOB MEPONPHATHH MO pearMpoBaHUI0 HA PUCKM W IUIAHOB MEPONPHSTHI IO
COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABJICHUSI PUCKAaMH ¥ BHYTPEHHET0 KOHTPOJIS, OTYETOB MO MX HCIIOJHEHUIO;

3) opranusanus 00y4eHust pabOTHUKOB B 00JIaCTH YIPaBJICHNS! PUCKaMH U BHYTPEHHETO KOHTPOJIS;

4) ananmu3 opTdernst pUCKOB U BBIpabOTKa MPEIUIOKEHNH MO CTPAaTErny PearnpoBaHus U IIepPepacipeiesiCHHI0
PECYPCOB B OTHOLIEHUHU YIIPABJIEHUSI COOTBETCTBYIOIIUMH PUCKAMU;

5) popmupoBaHKE CBOIHOI OTYETHOCTH 110 PHCKaM;

6) OCYLIECTBJICHHE OIEPATHBHOTO KOHTPOJS 32 TIPOLECCOM YIPABICHHUS PHCKAMH CTPYKTYpHBIMU
MoJApa3ACJICHUSAMHA U B YCTAHOBJICHHOM MOPAAKE JOUCPHUMU OpTaHU3alluAMU,

7) noarotoBka u uHpopmupoBanue CoBeTa AMPEKTOPOB M HCIIOJHHUTEIBLHOIO OpraHa IO BOIPOCAM,
MpeyCMOTPEHHBIM BHYTPEHHIMH JIOKYMEHTaMH B 00JIaCTH YIPaBJICHUS! PUCKaMH M BHYTPEHHETO KOHTPOJIS;

8) okazaHMEe METOAMYECKOW M MPAKTHYECKOW MOMOIIM JOYEPHHM OpraHM3alMsM B OOJACTH YNpPaBICHUS
pHCKaMH ¥ BHYTPEHHETr0 KOHTPOJIS.

Pexomennyercs, 4ToObl PYKOBOAWTENb, KypUPYIOUIMH (YHKIUIO YHPABICHHS PHCKaMH M BHYTPEHHETO
KOHTPOJISI, HE SBIIICS BIIAAENbLEM PUCKA, YTO 0OECIIEUYMBAET €r0 HE3aBUCHMOCTh M OOBEKTHBHOCTb. 3alpeniaeTcs
COBMEIeHNE (YHKIHMH I0 YNPaBJICHHIO PUCKAMH M BHYTPEHHEMY KOHTPOJIO C (YHKIHMSIMH, CBS3aHHBIMH C
9KOHOMHYCCKHUM TIJIaHUPOBAHUEM, KOpIopaTuBHLBIM q)HHaHCI/IpOBaHI/ICM, Ka3Ha‘-IeI\/’ICTBOM, MIPUHATUEM
WHBECTUIIMOHHBIX pemeHnid. CoBMemenne ¢ ApyruMu (QYyHKIMSAMH JOITyCKAaeTCsl B CiIydae, €ClId He BO3HHKAET
3HAYUTEIbHBIA KOHQIIUKT HHTEPECOB.

4. Cucrema ympaBlieHHs] pUCKaMH M BHYTPEHHETr0 KOHTpoJsi DoHa 1 opraHu3aIiii JohKHa 0a3UpoBaThCS Ha
BBICOKOM KyJIbTypE€ PHUCK-MCHCIPKMEHTA, HpOBO}IHMOﬁ HCIIOJHUTECJIBHBIM  OPraHOM, Hpe]lyCManI/IBa}OHICI\/’I
00513aTEILHOCTD npoueayp I/I}]eHTI/Iq)I/IKa[H/H/I, OILICHKW W MOHHUTOPHUHIA BCEX CYHMICCTBCHHBIX PUCKOB, a TaKXKE
NPUHATHE CBOEBPEMEHHBIX U aJIeKBaTHBIX MEpP MO CHW)KEHHIO YPOBHSI PUCKOB, KOTOPHIE MOT'YT HETaTUBHO BIIMSTH Ha
JIOCTHKEHHE CTPATETUUECKUX LeIIeH, peaTi3alliio OTePalOHHBIX 33124 U PEITyTaI1I0 KOMITaHNH.

[Tpouenypsl Mo ynpaBiIeHUIO PUCKaMHU JOJDKHBI o0ecreunBarh OBICTpOE pearupoBaHHE Ha HOBBIE PHCKH, MX
YEeTKYI0 WJICHTU(QHKALUIO U ONpeJielieHne BIaJelbleB pucka. B ciyyae JoOBIX HEMpeIBUICHHBIX M3MEHEHUH B



KOHKYpPEHTHOM WJIM 3KOHOMHUYecKou cpene PoHaa v opraHu3aiui, 10HKHA OCYIIECTBISITHCS CPOYHAs NIEPEOLICHKA
KapThl PUCKOB M €€ COOTBETCTBHE PUCK-AMIIETHTY.

CoBeTOM AMPEKTOPOB AOJIKEH OBITH YTBEPXKIEH OOLINH ypOBEHb AINETUTA K PUCKY U YPOBHH TOJEPAHTHOCTH
B OTHOILICHMH KITFOUEBBIX PUCKOB, KOTOPBIE HODKHBI OBITh 3aKPETIIEHB BHYTPEHHIMH JOKYMEHTaMHU KOMITAaHHH.

Ilpn yTBep)KAEGHHM PHUCK-ANIIETHTa, B YUCIE IPOYETO, HEOOXOIUMO IIPOAHAIN3UPOBATH CTEICHb BIMSHHSA
moTeps (paBHBIX pa3Mepy PUCK-alIeTHTa) Ha (GPUHAHCOBBIE Pe3yNbTaThl KOMIAHUU (HAIIpUMeEp, TOI0BAast MPUOBLIB).

YPOBHU TOJEPAaHTHOCTH IO KIIFOUYEBBIM PUCKaM NEepecMaTpUBAIOTCS B cllydae BO3SHUKHOBEHMsI CYIIECTBEHHBIX
coObITuii. Kpome TOro, JOMKHBI OBITH YCTAHOBJICHBI JIMMUTBI, KOTOPBIE OIPaHUYMBAIOT PUCKH B IMOBCEIHEBHOM
JIeSITETbHOCTH.

JUis 1eIOCTHOTO U SCHOTO NMOHMMAaHUS MPUCYIIMX PUCKOB B DOHIE M OpraHM3allUsAX Ha €XEeTOJHOH OCHOBE
JIOJDKHBI TIPOBOJINTHCS MICHTU(UKAIMS M OLIEHKAa PUCKOB, KOTOPbIE JOJDKHBI OBITH OTPAXKEHBI B PETHCTPE PUCKOB,
KapTe pHUCKOB, IUIAaHE MEPONPHATHH [0 pearupoBaHUI0O Ha pPHCKU (YJIydllIEHHE IPOIECCOB, CTPATETHUH
MUHIMHA3AIUN), yTBepxKaIaeMbIXx COBETOM TUPEKTOPOB.

OcymiecTisemMas OLEHKA PUCKOB JTOJDKHA MPUBOJUTH K M3MEPHMBIM ITOKA3aTeIIsIM, YTOOBI TO3BOJISTH OLICHUTh
COOTBETCTBHE PUCKOB YTBEP)KJCHHOMY DPHCK-AIIETUTYy W BIUSHHWE PHCKOB HA PEATHM3ALMIO CTPATETHH Pa3BUTHUS
®oHJ1a M OpraHU3aLUu.

CoBeT IMPEKTOPOB NPH PAaCCMOTPEHHWH PETHCTPA W KapThl PHUCKOB JOJDKEH yOEOHTHCS, YTO OHHM BKIIOYAIOT
PHCKH, KOTOpBIE NEHCTBUTEIBHO MOTYT IMOBIHMATh HA PEANN3aIMI0 CTPATETHUECKHUX 3a7ad, a MPH PaCCMOTPEHUH
TUIaHa MEPONPUSITHI 10 PearupOBaHHIO HA PUCKU YOEIUTHCS B MOJIE3HOCTH MEPOTIPHSTHA.

Pabotnuku ®oHa 1 opraHU3aluil Ha eXEeJHEBHONW OCHOBE pabOTarOT C PUCKAMHU, YIIPABJSIIOT UMU U IPOBOIST
MOHHUTOPHHT X TIOTEHIMAIBFHOTO BIHUSHUS B cepe CBOMX (YHKIMOHAIBHBIX 00S3aHHOCTEH.

Wudopmanms o puckax JJOJDKHA SIBIATHCS COCTaBHOM 4YacThi0 yIrpaBieH4Yeckoid ordeTHocTH. CoBer
JUPEKTOPOB M HCHOJHUTENBHBIA OpraH JOJDKHBI PETYISIPHO MONydaTh MHGOPMAIMIO O KIFOUEBBIX PHUCKAX, HX
aHAJIM3€ C TOUYKH 3pPEHUS BIMSHHS HAa CTPATETHIO U OM3HEC-TUIaHBl KOMITAaHUH.

VYTBepKIeHHE EKCKBapTaIbHBIX KOHCOJMANPOBAHHBIX OTYETOB IO PHUCKAM JOJDKHO OBITh 3aKPEIUICHO 3a
CoBeToM TMPEKTOPOB.

5. B ®onzme m opraHm3anMax MOJDKHBI OCYLIECTBISATHCA pa3pabOTKa, yTBEp)KAEHHE, (opManu3aims Hu
JOKyMEHTHPOBAHHE KOHTPOJBHBIX MPOLEAYp MO TPEM KIOUEBBIM OONACTAM: OIEpaliOHHAs IeATeIbHOCTS,
MOATOTOBKA (DMHAHCOBOIM OTYETHOCTH M COOMIONICHHME TpeOOBaHMH 3akoHomartenbcTBa PecrmyOnmukm Kazaxcran u
BHYTPEHHUX JOKYMEHTOB.

KoHTponbHbIE TIPOLEAYpHl SIBIAIOTCS JOKYMEHTAJIBHO 3a()MKCHPOBAHHOW CHUCTEMOH MEpONpUSTHH U
JEUCTBHAMH 1O oOecniedeHnto 3((GEeKTUBHOTO BHYTPEHHErO KOHTPOJIS 32 WCIIOJHEHUEM IieJied, 3ajad M IUIaHOB
KOMIIaHUY, BBIABICHUIO M COBEPLICHHUIO HECTAHIAPTHBIX ONEpaluil, a Taloke NMpeXyNnpeskICHUI0, OTPAHUYECHUIO U
MPEIOTBPAIICHUIO PUCKOB U BO3MOXHBIX HEIPAaBOMEPHBIX AEHCTBHM CO CTOPOHBI TOKHOCTHBIX JIUI] M pAOOTHUKOB
KOMITaHUH.

KoHTponbHbIe Mponeayps! JOKHEI OCYIIECTBIATLCS Ha BCEX YPOBHSX YIPABJICHHS U MOJIEKAT COOIOACHHIO
BCeMH paboTHHKaMU 1 opranamu PoHJa U OpraHU3anuii.

KoHTponbHbIE TpONEayphl IOJKHBI OXBAaTHIBAaTh TPH KIIOYEBBIE OOJACTH: OINEpalHOHHAs AEATEIbHOCTD,
MOATOTOBKA (DMHAHCOBOI OTYETHOCTH, coOmojeHne TpeboBaHWi 3akoHOAaTenbcTBa PecryOmuku Kazaxcran u
BHYTPEHHHUX JIOKYMEHTOB, 1 OBITh HAIPaBJICHbI Ha:

1) cHWXEHNE BEPOSITHOCTH BO3HUKHOBEHHS BO3MOKHBIX PHCKOB;

2) npeoTBpallleHne BOZHUKHOBEHHSI OLIMOOK M/MIIH OTpe/ieieHHe OIMOO0K MMOCiIe UX COBEPILICHUS;

3) BBIIBIICHUE U YCTPaHEHHE TyOIUPYIONIMX U H30BITOYHBIX OTEPAIHii;

4) BBISIBIICHHE HEJOCTATKOB M 00JIaCcTeil [UIsl YIIydIIeHNUS;

5) najpHelIIee COBEPUICHCTBOBAHNE CUCTEMbI BHYTPEHHET'O KOHTPOJIA.

BHenpeHre KOHTPOJBHBIX MPOLEAYp IMpelaycMaTpUBaeT pa3paboTKy/akTyanu3aluioo OJOoK-cXxeM Ho Ou3Hec-
mporeccaM ¢ YKa3aHHEM DPHCKOB MPONECCHOI0 YPOBHA M KOHTPOJBHBIX TPOLENYp, pa3paboTKy/aKTyalnn3aluio
MaTpHIbl PUCKOB W KOHTpOJEH Mo OW3HEec-TpoueccaM, TECTUPOBAHHE KOHTPOJIBHBIX MPOLEAYp M OLEHKY HX
a¢dexTuBHOCTH, (QOpPMHUPOBAaHWE IUIAaHA MEPONPHUSITHH 10 JaIbHEHIIEMY COBEpIICHCTBOBAHHIO CHUCTEMBI
BHYTPEHHET0 KOHTPOJIS.

OTBETCTBEHHOCTb 3a YTBEP)KJICHHME KOHTPOJBHBIX HPOLEAYp 3aKpeIUIIeTCsl B 3aBUCHUMOCTH OT XapakTepa U
CYLIECTBEHHOCTH PpHCKA, O OTHOIIEHUI0 K KOTOPOMY YCTAQHAaBJIMBAIOTCS COOTBETCTBYIOIIHE KOHTPOJIBHBIE
MPOIICTyPHI.

6. B ®onne um opraHm3anusax AODKHBI OBITH BHEIAPEHBI NPO3pavyHble NPUHIMIEI W ITOIXOABI B 00JIACTH
YIpaBJIeHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS, MPAaKTHKA 00ydeHHsI paOOTHUKOB M JTOJDKHOCTHBIX JIMII O CHCTEME
YIOpaBIEHUS PHCKAMH, a TaKXKe IMpoIecC JOKYMEHTHPOBAHUS W CBOEBPEMEHHOTO JOBEACHUS HEOOXOAMMOH
MHPOPMALIIH IO CBEACHUS TOJKHOCTHBIX JIUI.

3HaHUS O CHCTEME YIPABICHHSA PHCKAMH JOJDKHBI OBITH CBOOOJHO IOCTYHHBI BCEM pPAaOOTHHKAM H
JIOJDKHOCTHBIM JIMILIaM, KOTOpPBIE JOJDKHBI MOHUMAaTh MPUHIMNBI M MOAXOIBI B O0NACTH YNPABJICHHS PUCKAMHU M
BHYTPEHHETO KOHTPOJISl, UMETh IPEJICTaBICHNE O IPUHITOM JIydIleil MpakTHKe B 3TOMH cdepe.

PaGornukn PoHma M opraHu3anMil €KeroJHO, a TaKKe INPH IpUeMe Ha padoTy JODKHBI TPOXOIUTH
00y4eHNe/BBOIHBII WHCTPYKTAX JUIl O3HAKOMJICHHSI C NPHUHATOI CUCTEMOIl ynpaBieHUs] pUCKaMH U BHYTPEHHETO
koHTpoJist. ITo pe3ynpraram Takoro oOyueHus IOIDKHO IIPOBOIUTHCS TECTUPOBAHUE 3HAHUI.



B pamkax cuCTEMBI yIpaBJICHHSI PUCKaMH M BHYTPEHHETO KOHTPOJISL JOJDKEH OBITh OPraHW30BaH OE30IACHBIH,
KOH(UICHITNATBHBIA U JOCTYIHBIN crocob (ropsdast auaus) nHGopmupoBanus Coeta aupektopoB (KomureTa 1mo
ayIWTy) U MOApa3/esIeHus BHYTPEHHETO ayauTa o (paKkTax HapylleHWH 3akoHomaTenbcTBa Pecrybmukn Kasaxcran,
BHYTPEHHUX Tponenyp, Konexca nemnoBoi 3Tuku mo0sIM paOOTHIKOM U TOJDKHOCTHBIM JTHIIOM.

7. CoBery aupexropoB PoHIa M OpraHM3anuil HEOOXOAWMO MPENIPHHUMATH COOTBETCTBYIOIINE MEPHI IS
TOrO, dYTOOBI yOEOWTHCS, YTO MACHCTBYIONIas CHUCTEMa YIPABICHHWS pPHCKAMH M BHYTPEHHETO KOHTPOISA
COOTBETCTBYET ompejiesiecHHbIM COBETOM AMPEKTOPOB NPHHIMIIAM M MOJXOJaM K e OpraHu3anuu ¥ 3QQGeKTHBHO
¢ynkponupyet. OTYETHI IO PUCKaM JO0JDKHBI BRIHOCUTHCS Ha 3acenanust CoBeTa JUPEKTOPOB HE PEKE OJHOTO pasa
B KBapTaJl U 00CYK/IaThCsl HaJIe)KaliuM 00pa3oM B MOJIHOM 00beMe.

CoBeT OUpPEeKTOPOB COBMECTHO ¢ KOMUTETOM 1O ayAuTy HECYT OTBETCTBEHHOCTH 3a MPOBEJCHHE €XKETOJHBIX
OLIeHOK 3()()eKTHMBHOCTH CHCTEMBI YIPABJICHUS PUCKaMH W BHYTPEHHEro KOHTpoJs. COBET JMPEKTOPOB JOJDKEH
c(OpMHUpPOBATH CBOE COOCTBEHHOE MHEHHE O €€ I(P(PEKTUBHOCTH IOCIE HAAJIEKALIEr0 M TIIATEIBHOTO H3YYeHHMS
OCHOBaHHOW Ha OT4eTax MH(OPMALMM U TapaHTHsIX, JOBEACHHBIX [0 HETO MOAPA3/eICHHEM BHYTPEHHETO ayanuTa
WM BHEITHUM 3KcIepToM, KoMUTETOM 1o ayquTy U NCTIONHUTEIGHBIM OPTaHOM.

CoBeTy IHMPEKTOPOB HE pEXe OJHOTO pasza B TOA CIHEAyeT pacCMaTpuBaTh BOIPOCHI OPTaHHU3ALNH,
(yHKIIMOHUpOBaHUS M S(GQPEKTUBHOCTH CHCTEMBI YNPABICHUS PHCKaMH W BHYTPCHHETO KOHTPOJIA U TIPH
HEOOXOANMOCTH JaBaTh PEKOMEHIAIMU MO ee ymydnreHuro. CBeOeHus o0 pe3ynbraTax paccMoTpeHus CoBeTom
JUPEKTOPOB  BOMPOCOB 3(P(HEKTHMBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIL IPEAOCTABISIIOTCA aKIHOHEpaM
(y4acTHHKaM) B COCTaBe T'OJOBOTO OTYETA.

8. B donnme u opraHmsanusax A0DKHa ObITh co3mana CBA i cucTeMaTHYeCKOH HE3aBHCHMOW OLICHKH
HaJeKHOCTH M J(PPEKTUBHOCTH CHUCTEMBbl YIPABICHHS pPUCKAMH M BHYTPEHHETO KOHTPOJII M HPAKTHKH
KOPIIOPAaTUBHOTO YIIPaBIICHUS.

9. Buytpennuii aynut B @oHIe U OpraHU3alMax JT0JKEeH OCYIIECTBIATHCS MOCPEICTBOM CO3/IaHUSI OTJEIBHOTO
CTpYKTypHOTO nozapasneneuus - CBA (B opranuzanusax B popMe TOBAPHIIECTB C OTPAaHNIEHHOH OTBETCTBEHHOCTHIO
(yHKIIMM BHYTPEHHETO ayAnTa JOJDKHBI OBITh BO3JI0KEHBI HA PEBU3NOHHYIO KOMUCCHIO/PEBU30DPA, (DYHKIIMOHATIBEHO
MOZOTYETHON HAOII0AATEIFHOMY COBETY; IIPH 3TOM IIeiH, QYHKIHMU M 3aJaddl PEeBU3NOHHON KOMHCCHH/PEBH30pa,
MOPSJOK €€ B3aMMOACHCTBUS C OpraHaMM OPTaHM3ALMH JIOJDKHBI yCTaHABIMBATBCSA C YYCTOM IIPHHIIHUIIOB,
M3JIOKCHHBIX B HactosimieM Kojekce NMpUMEHHTENbHO K CIykOe BHYTpeHHEro ayawra). Llemw, mosHOMOUHS H
orBeTcTBeHHOCTh CBA, KBanmQuKamoHHble TpeOoBaHMs (TpeOOBaHUSI K NPOGECCHOHAIU3MY BHYTPEHHHX
ayJAMTOPOB) OJDKHBI OBITH ONpe/esieHbl BO BHYTpeHHeM nokymeHTe komnanuu (ITonoxernnn o CBA). [onoxenue
0 CBA nomkHO pa3padaThiBaThCsl M YTBEPKAATHCSA C y4eTOM TpeOoBaHU MeayHapoaHbIX MPOQecCHOHATBHBIX
CTaHJApTOB BHYTPEHHETO ayauTa U KOPHIOPAaTHBHBIX cTaHAapToB DoHma B 00JacTH BHYTPEHHErO ayauTa.
O6s3anHOCTEIO COBETa MUPEKTOPOB OpraHU3alui SBJISETCS oOecrneueHue MOJTHOTO COOTBETCTBUS llonokeHus o
CBA crniennguueckuM noTpeOHOCTIM OM3HECa OpraHU3aIHi.

B INonoxennn o CBA omnpenenstorcss 1 3aKperuisoTes:

1) TpUBEP)KEHHOCTh NPHUHIMIIAM W TOJIOKEHUSM, NPUHATBIM MEXIyHapoIHbIM MHCTHUTYTOM BHYTPEHHHX
aymutopoB (The Institute of Internal Auditors);

2) craTyc, 1M ¥ 331a41 BHYTPEHHETO ayAnTa KOMIIaHWH;

3) ycnoBus obecrieueHust He3aBUCUMOCTH, 00BbEKTHBHOCTH 1 Tipoeccnonan3mMa CBA jurs nocTrxeHus Lener
W 3aJa4 BHyTpEeHHETo aynuTta 1 3QdekTuBHOro BeimonHeHnss CBA cBonx GyHKIMH 1 00513aHHOCTEH;

4) kBanu(pUKaMOHHBIC TPEOOBAHUS K PYKOBOIUTENIO U paboTHHKaM CBA;

5) o6BeM u cozepKaHNe IeATEIFHOCTH BHYTPECHHETO ayANTa,;

6) mpaBo pocTyma K JOKYMEHTAI[MH, COTPYAHHKAM M MAaTEpHUaNbHBIM AaKTHBaM IIPH BBINOJIHEHHH
COOTBETCTBYIOILIUX 3aJJaHUN;

7) nopsanok B3aumozeicTBusi CBA ¢ CoBeToM JUPEKTOPOB M HCIONHUTENFHBIM OPTaHOM U INPEICTaBICHUS
otuetHocTH KomuTtery no aynuty u CoBeTy TUPEKTOPOB.

B memsx oOecrieuenuss 3QQEKTUBHOTO BHYTPEHHErO ayAauTa B opraHusanusx OoHI ocymiecTBIsET
METOJIOJOTHYECKOe oOecIlieueHne BHYTPEHHEro ayauTa IyTeM YTBEPKAEHHS KOPIOPATHUBHBIX CTAHAAPTOB H
METOJIMYECKHX PEKOMEHIALMH, pPEerjaMeHTHPYIOIIMX BOIPOCH cO37aHMs W Tmopsagka xesrensHoctn CBA
opraHu3anuil.

Opranmzamust CBA nomkHa cTporo cienoBath TpeOOBaHHMSM CTAHIAPTOB K NPO(ECCHOHATU3MY BHYTPEHHHX
ayJAMTOPOB, IPEIYCMATPUBAIONIMM, YTO BHYTPEHHHE ayIWTOPbI JOJDKHBI 00JIafaTh 3HAHUSIMH, HaBBIKAMH H
JIPYTUMH KOMIIETCHIIUSMHE, HEOOXOAUMBIMH JJIS1 BBIITOJTHEHHUS CBOMX JOJDKHOCTHBIX 00s3aHHOCTEH. C 3TOM meipio B
paMKax KOpHOPaTWBHBIX cTaHAapToB @DoHIA NOMHUMO OOMMX MPHUHITUIIOB AEATEIHHOCTH YCTaHABIMBAIOTCS
KBaJTH(HUKAIMOHHBIE TpeOOBaHMSA K pPYyKOBOAHWTENI0 M paborHmkam CBA, Bxmouaromue TpeOOBaHUS B 4acTH
npo¢ecCHOHANBHBIX 3HAHWH M HaBBIKOB, OIBITA Pa0OTHI, OMBITA PYKOBOAAILICH palbOTHI (A1 pyKOBOIWTENEH), a
TaKkXKe TpeOOBaHUS B YACTH JOMOJHUTEIHHON CIIEIHAbHON ITOATOTOBKH, MOATBEP)KICHHON MEXIyHapOIHBIMH
cepruduKaraMu (BHYTPEHHHM ayIUTOpaM PEKOMEHAYETCS IEMOHCTPHPOBAaTh CBOW MPOGECCHOHATIM3M ITyTEM
MOJY4eHHUST  COOTBETCTBYIOIIMX  NPO(ECCHOHAIBHBIX  CepTH(OUKATOB W KBAIMQUKALMKA,  HampuMmep
«durutomupoBanHblit  BHyTpeHHuit ayamrtop» (Certified Internal Auditor, CIA) u apyrux cepTudukaros,
Ipe/IaraeMbIX MEXIYHapOAHbIM MHCTHUTYTOM BHYTPEHHHX ayJIUTOPOB M JPYrMMH Hpo(deccHOHAIBHBIMU
OpTaHU3AIUSIMH).



10. Jlms oOecmeueHus: HE3aBUCUMOCTH W OOBEKTHUBHOCTH BHyTpeHHero ayaura CBA mommkHa OBITH
OPTaHM3aIOHHO MOAYMHEHA U (PyHKIMOHAIBbHO mojgoTdeTHa CoBeTy AupekTopoB. COBET AMPEKTOPOB IMPUHUMACT
pelieHusT 10 YTBEP)KICHWIO TIUIAaHOB ® crparerun nestenbHocTH CBA, Omomkera CBA, ompenenser
KOJIMYECTBEHHBIN COCTaB, Pa3Mep M yCIOBHS OIUIATHI TPYya M MPeMUpoBaHust paboTHnkos CBA.

Opraan3anuoHHas MOAYMHEHHOCTh U (yHKIHOHAIbHAA nogotaeTHOCTh CBA CoBeTy AMPEKTOPOB O3HAYAET:

1) yrBepxneane CoBeTOM TUPEKTOPOB (IIpeaBapUTeNIbHOE paccMOoTpeHre KoMHUTeTOM 1Mo ayIuTy) HOJI0KEeHUS
U JAPYTUX IOJUTUK B OOJAaCTH BHYTPEHHETO ayJuTa, PEriaMeHTHPYIOIIMX LEeNH, 337aud, GYHKIMA U MOPSIOK
nearenbHocTH CBA;

2) yrepxkaeHne COBETOM IHPEKTOpPOB (TIpeaBapUTENbHOE paccMoTpeHne KomuTeroM mo ayauTy) pHCK-
OPHEHTHPOBAHHOT'O TOZIOBOTO Ay TUTOPCKOIO IIaHa;

3) mpenocrasnenne Cosetry aupextopoB (Komurery mo aymurty) ekeKBapTalbHBIX M TOJJOBOIO OTYETa O
BBITIOJTHEHUH T'OJJOBOTO ayIMTOPCKOTO IJIaHa U MHOW MH(OPMAIMH O JIESTEIbHOCTH BHYTPEHHETO aynTa;

4) yrBepxnenne CoBeTOM AUPEKTOPOB (peABapUTEIbHOE paccMOTpeHne KomureToM 1o aynuTy) penieHuid o
Ha3HAYE€HUH, OCBOOOXKAECHHHM OT [IOJDKHOCTH, BO3HATP@KICHUHM DPYKOBOIHUTENS M PAOOTHUKOB MOJpa3/CIeHUS
BHYTPEHHETO ayIINTa;

5) yreepxnenue CosetoMm nupekropoB (Komurerom o ayauty) Otomkera CBA;

6) paccmotpenue CoBetoM aupekTopoB (KoMuTeToMm 1Mo ayanTy) CYIIECTBEHHBIX OTpaHHMYCHHH MOIHOMOYHHA
CBA wiy MHBIX OTpaHHYECHUH, CIIOCOOHBIX HETATHBHO MOBIHATH HA OCYIIECTBICHUE BHYTPEHHETO ay/IUTa.

11. PykoBoautens CBA B opranuzanusax JTOJDKeH pa3paboTaTh BHYTPEHHHE JOKYMEHTHI, PETYIHPYIOIINE
JIeITeNIbHOCTh MOApa3/ielieHHs], Ha OCHOBE KOPIOpAaTUBHBIX cTaHaaptoB DoHaa B 001aCTH BHYTPEHHETO ayauTa M
o0ecreuynTs UX paccMoTpeHue U yreepxkaeHue Komurerom no aynury u CoBeToM TUPEKTOPOB.

BHyTpeHHHE JOKYMEHTHI, perjaMmeHTupyomue aesteabHocts CBA, momkHBI oOecrieuuBaTh BBINOJIHEHUE
HeJel 1 3a7a4 BHYTPEHHET 0 ayIUTa B IOJHOM 00bEME U B COOTBETCTBHHU C TPEOOBAHUSIMU CTAHJIAPTOB.

[MonuTHkM u mponexypsl, peryiaupytomue aesrenbHocTs CBA, He TOKHBI NPOTHBOPEUHUTH TPeOOBAHMAM
KOPIOpPaTHBHBIX cTaHAapToB DoHIa B 001aCTH BHYTPEHHETO ayJHUTa.

B ciyuae, ecnu xopropatuBHbIE cTaHZapThl POHAA B 007aCTH BHYTPEHHETO ayAWTa HE PErIaMEHTHPYIOT
OTZAEJbHBIE BOIIPOCH JesitenbHOCTH CBA opraHuzaliiii, COOTBETCTBYIOIINE ITOJUTHKN U IPOLETYPHI TOJDKHBI OBITH
pa3paboTaHbl B COOTBETCTBHHM C TpPeOOBaHMSAMH CTaHIApTOB, a TaKXKe Ha OCHOBE pekoMeHmanuit PoHma mo
OpTaHM3aIY BHYTPEHHETO ayAnTa.

12. CBA ocyuiecTBIsS€T CBOIO NEATEIHHOCTh HA OCHOBE PUCK-OPHUEHTUPOBAHHOTO TOJIOBOTO ayJTUTOPCKOTO
IaHa, yTBepkaeHHoro COBETOM IUPEKTOPOB. Pe3ynbTaThl ayAMTOPCKUX OTYETOB M KIIOYEBBIE OOHAPY)KECHHs
€XKEKBapTaJIbHO BBIHOCATCA Ha paccMoTpenue CoBeTa AUPEKTOPOB.

PykoBoaurens CBA npuHHMaeT BO BHUMaHUE KOHIICHINIO YIPABICHUS PUCKAMHU, IPUHATYIO B OpraHU3alluy,
a TaKk)Ke MPUMEHSET COOCTBEHHOE CYXKIICHHE O PUCKaX, C(HOPMHUPOBAHHOE T10CIIE KOHCYJIBTALUH ¢ UCTIOTHUTEIbHBIM
opranoMm u Komuterom o aynury.

[Tman paboter CBA mOMKEH OCHOBEIBATHECS HA (POPMATU30BAHHOW OLIEHKE PHCKOB, IIPOBOAMMOM, IO KpaitHen
Mmepe, oauH pa3 B roa. PykoBoaurens CBA 1oiKeH BBISICHUTD M YYHUTHIBATh OXKHIAHHS MCIOJHUTEIBHOTO OpraHa,
Komurera mo aymury m CoBeTa AMPEKTOPOB M IPYIMX 3aWHTEPECOBAHHBIX CTOPOH B OTHOUIEHWM MHEHHH M
BBIBOJIOB BHYTPCHHETO ayANTa.

IMonoxxernnem o CBA 10/mKHBI OBITH YCTAHOBJIEHBI CPOKH 1 TIOPSAOK TpecTaBIeHNs oTaeTHOCTH KomuTery mo
aymuty u CoBery nupekropoB. CBA kak MHHMMYM pa3 B KBapTag oTuuTbiBaeTcs COBETY IMPEKTOpPOB 00
WCIIOJIHEHHH T'OJIOBOTO ayJUTOPCKOTO IUIAaHA, pe3ysbTaTaX ayIUTOPCKHX MPOBEPOK, KIHOUEBBIX OOHApPYKEHUSIX W
MPEIOCTaBICHHBIX peKoMeHnalusX. COBET JUPEKTOPOB JIOJKEH OOEClevYHuTh CBOEBPEMEHHOE pPacCMOTPEHHUE
otuetoB CBA, KOHTPOJIb 32 COOTBETCTBUEM ayJUTOPCKUX PEKOMEHIAIIMH 1IeJIsIM U 33]ladaM BHYTPEHHETO ayInTa

13. Ilpu ocymectBiennn cBoeil nesitenibHocTn CBA moinkHA MPOBOANTH OLEHKY 3((MEKTHBHOCTH CHCTEMBI
BHYTPEHHEr0 KOHTPOJS U CUCTEMBI YIIPABICHUSA PUCKAMHU, OLEHKY KOPIIOPATUBHOIO YIIPABICHUSA C NMPUMEHEHUEM
OOIIEPUHATBIX CTAHAAPTOB JAEATEILHOCTH B OOJACTH BHYTPEHHErO ayIuTa M KOPIIOPATHUBHBIX CTAHIAPTOB H
pexomenpanii @oHma B 001acTH OLEHKH KOPHOPATHBHOTO YIPABJICHHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI
BHYTPEHHETO KOHTPOJISI M YIPABJICHHSI PUCKAMH.

OueHka > PEeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIIOYALT:

1) mpoBeneHNE aHaNIM3a COOTBETCTBHS Lieseil OM3HEeC-NPOLECcCoB, NMPOEKTOB M CTPYKTYPHBIX MOJpa3aeIeHuH
LeJsIM OpTaHM3allMH, MIPOBEPKY 00ecHedyeHns] Ha/Ie)KHOCTH M LEOCTHOCTH OM3HEC-TIPOLIECCOB (IEATENLHOCTH) U
MHQOPMALMOHHBIX CUCTEM, B TOM YHCIIE HAICKHOCTH NPOLEAYpP NPOTUBOACUCTBHS MPOTUBOIIPABHBIM JCHCTBHUSM,
37I0yHOTPEOICHISIM U KOPPYIIINH;

2) mpoBepKy obecreueHusI JOCTOBEPHOCTH OyXranTepckoi ((MHAHCOBOIT), CTAaTUCTUYECKOH, yIIpaBIeHUYECKOH
W WHOW OTYETHOCTH, ONpEIETICHHE TOT0, HACKOIBKO Pe3yIbTaThl AEATEIBHOCTH OM3HEC-TIPOLIECCOB M CTPYKTYPHBIX
MOJpa3/ieieHHii COOTBETCTBYIOT IIOCTABJICHHBIM LIEIISIM;

3) OIIPEACIICHNUE aICKBATHOCTU KPUTCPUEB, YCTAHOBJICHHBIX UCIIOJTHUTCIbHBIM OPraHOM IJId aHalIn3a CTCIICHU
WCTIOJIHEHUSI (JIOCTHIKEHNUST) OCTABICHHBIX 1IEJeH;

4) BbISABICHHE HEIOCTATKOB CHUCTEMBl BHYTPEHHEr0 KOHTPOJISI, KOTOpBIE HE IMO3BONIWIN (HE IO3BOJISIOT)
JIOCTHYb TIOCTABJICHHBIX LIENIEH;

5) olleHKY pe3yJbTaTOB BHEAPEHUs (peaau3alii) MEpONPHATHH 110 yCTPAaHEHUIO HapyLIEHHH, HEJI0OCTaTKOB U
COBEPIIEHCTBOBAHHUIO CHCTEMbI BHYTPEHHET0 KOHTPOJIS, PEaIn3yeMbIX Ha BCEX YPOBHSIX yIIPaBJICHHS;



6) mpoBepky (P PEKTUBHOCTH U 1IEJIECO00Pa3HOCTH HCIIOB30BAHMS PECYPCOB;

7) mpoBepKy oOecIieueHUs] COXPaHHOCTH aKTHBOB OpTaHM3AIHH;

8) mpoBepky cobmroneHus TpeOOBaHN 3aKOHOIATEIbCTBA, Y CTaBa M BHYTPEHHUX IOKYMEHTOB.

Orerka 3 GEeKTHBHOCTH CHCTEMBI YIIPABICHUS PUCKAMHU BKITFOYALT:

1) mpoBepKy OOCTATOYHOCTH M 3PEIOCTH 3JIEMEHTOB CHCTEMBI YNpaBIeHUS pHCKaMu Uil 3¢ dexTuBHOTO
YNpaBIECHUS pUCKaMHU (LIENU U 333491, HHPPACTPYKTypa, OPTaHU3aLHsI IPOLECCOB, HOPMATHBHO-METOI0TIOTHIECKOE
obecrieueHne, B3aUMOACHCTBUE CTPYKTYPHBIX TIO/IpA3JeNICeHHi B paMKax CHUCTEMBl YIPaBICHUS pPHUCKaMH,
OTUYETHOCTb);

2) MpOBEpKYy MOJHOTHI BBISBICHHS M KOPPEKTHOCTH OLICHKH PHCKOB HCIIOJNHUTEJLHBIM OpPraHOM Ha BCeX
YPOBHSIX €T0 YIPaBJICHHS;

3) mpoBepky 3((eKTHBHOCTH KOHTPOJIBHBIX TPOLEAYP W HMHBIX MEPOIPHUSITHH IO YNPaBICHUIO PHCKAMH,
BKJIFOYast 3PEKTUBHOCTH MCIIOIB30BaHUS BBIJICICHHBIX Ha ATU LIEJIH PECYPCOB;

4) mpoBeneHNe aHANN3a HHPOPMALIUHU O PEATH30BABIINXCS PUCKaX (BBIIBICHHBIX 110 pe3ylbTaTaM BHYTPEHHUX
ayAMTOPCKHX TIPOBEPOK HApYLICHUSX, (aKTax HEJOCTIKEHHS IIOCTABICHHBIX LeNel, ¢akrax cyneOHbIX
pa3dupartenseTB).

OueHka KOPHOPAaTHBHOTO YIPABJICHHS BKIIOYAET IPOBEPKY:

1) cobmroaeHNs STUIECKNX IPUHIUIIOB U KOPIIOPATUBHBIX [IEHHOCTEH OpTaHU3aIiH;

2) mopsiAKa MOCTAHOBKY LieJIeH, MOHUTOPHHTA M KOHTPOJIS HX JOCTIDKEHHS;

3) ypoBHS HOpPMaTHBHOIO oOecredeHHs U Tpoueayp MHPOPMAIMOHHOTO B3aUMOJEHCTBUS (B TOM YHCIE IO
BOIIPOCaM BHYTPEHHEr0 KOHTPOJS M YINPaBICHUS pPHCKAMHM) Ha BCeX YPOBHAX YIPaBICHUS, BKJIIOYas
B3aUMO/ICIICTBHE C 3aMHTEPECOBAaHHBIMHU CTOPOHAMY;

4) obecrieyeHusi TpaB akLUHOHEPOB, B TOM 4YHWCIE MOJAKOHTPOJIBHBIX OpraHu3aiuid, u 3ddexTuBHOCTH
B3aUMOOTHOILIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpornenyp packphITHs HHGOPMANH O JEATEIFHOCTH OPTaHN3alNH U TIOJIKOHTPOJIBHBIX €l CTPYKTYP.

B nonoxxernu o CBA 10mKHBI OBITh TPEAYCMOTPEHBI TAKXKE CIICAYIONINE 3a/1a9d U QYHKIHH:

1) coneiicTBHIE UCTIOTHUTEIPHOMY OpraHy U paOOTHHKaM B pa3paboTKe ¥ MOHUTOPHHIE UCTIONHEHHS MPOLEAYp
M MEpOIpPHUATHH IO COBEPIICHCTBOBAHMIO CHCTEMbI YIIPABICHHS PHUCKAMH W BHYTPEHHETO KOHTPOJI,
KOPIOPaTHBHOMY YIIPABICHHIO;

2) KOOpAWHAIMS JAEATEIBHOCTH C BHEIIHMM ayJUTOPOM OPTaHHM3aLUH, a TAKXKE JIMIAMH, OKa3bIBAIOLINMH
YCIYT'H 10 KOHCYJIBTHPOBAaHHMIO B O0JIACTH YNPABICHUS PUCKAMH, BHYTPEHHEI'O KOHTPOJIS W KOPIIOPATUBHOTO
YIIpaBJICHUS;

3) npoBeJicHHE B paMKaX yCTAaHOBJICHHOTO MOPs/AKa BHYTPEHHET0 ayAUTa JOUYSPHUX OpTaHU3aIHii;

4) noaroroBka u npepocrasieHre CoBeTy AUpPEKTOpoB M KomuTeTy MO ayAuTy €XeKBapTaJbHBIX M IOJOBOTO
OTYETOB O pE3yNbTaTax JEATeNbHOCTH TIOJApa3/leleHUs BHYTPEHHETO0 ayauTa W BBIIOJHEHHH TOJOBOTO
ayJMTOPCKOro IulaHa (B TOM YHCIE BKIIOYAIOMMX HH(GOPMAIMIO O CYIIECTBEHHBIX PHCKaX, HEJI0CTaTKax,
pesynbTatax W 3(QQPEKTUBHOCTH BBHIMOJHEHHS MEPONPHATHH 10 YCTPaHEHWIO BBISBICHHBIX HEJIOCTaTKOB,
pe3ysbTaTax OIEHKH (PaKTHYECKOTO COCTOSIHHS, HaAEKHOCTH M 3(P(PEKTUBHOCTH CHUCTEMbI YIIPaBIECHHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJISI X KOPIIOPATUBHOTO YIIPABICHUS);

5) mnpoBepKy COONIONECHUS WIEHAMH WCHOJHUTEIBHOTO OpraHa W ee pabOTHHKAMM  IOJOXKECHHUH
3aKOoHOJaTeNnbCTBa PecnyOnukm Kasaxcran M BHYTpEHHUX JIOKYMEHTOB, KacalOIIMXCsl HHCAHAEPCKOH MH(pOpMAIN
1 OOpBOBI ¢ KOPPYIIHEH, COOTIOICHUS STHUECKUX TPEOOBAHHIA;

6) ocymiecTBICHNE MOHIUTOPHHTA 32 HCIIOJHEHNEM PEKOMEHAAINI BHEIITHETO ayJUTOPa;

7) npemoctaBieHue KoHcynbTamuid ans CoBeTa AMPEKTOPOB, HCHOJIHHUTENBHOTO OpraHa, CTPYKTYPHBIX
NOZpa3/ieieHnii ¥ JIOYEPHUM OpraHu3alMsM II0 BOIPOCAM OpPraHU3allMM M COBEPUICHCTBOBAHUS BHYTPEHHETO
KOHTPOJISI, YIPaBJICHUsI PUCKAMH, KOPIIOPATUBHOTO YNPABICHUS M OPraHM3alMd BHYTPEHHETo ayjauTa (BKIOYas
BOIIPOCHI Pa3pabOTKH BHYTPEHHHMX HOPMATHUBHBIX IOKYMEHTOB M IPOEKTOB B ATHUX OOJACTSX), @ TAKXKE 110 UHBIM
BOIpOCaM, BXOAAIIUM B KomneTeHuuo CBA;

8) B3amMoseiicTBHEe M KOOpAMHANMUS JESITEILHOCTH ¢ KOHTPOJBbHBIMH OpPraHaMH JOYEPHUX OpraHU3aluil Mo
BOIIPOCAM IUIAHUPOBAaHMS W TIPOBEICHMS ayAuTa W pPEeBH3WH, W MeToposormdeckoe obecrieuenne CBA,
PEBHU3NOHHBIX KOMUCCHH JOYEPHUX OpraHU3anunii.

14. PykoBoaurens CBA noimkeH pa3paboTaTh M MOJIEP)KUBATh IPOIpaMMy I'apaHTHH U MTOBBIIICHUS Ka4eCTBa,
OXBaTBIBAIOIIYI0O BCE BHIBI JESTEILHOCTH BHYTPEHHEro ayJWTra, M IpelyCMaTpHUBAIONIIyl0 00s3aTeIbHOE
MpoBeJIcHNEe BHYTPEHHEW 1 BHEIIHEH OlleHKH JesTenbHOCTH CBA.

Ouenka >¢dextuBHOCTH AesTensHocTH CBA, ee pykoBogutens u paboOTHHKOB ocymiecTBisercs CoBeToM
JTUPEKTOPOB HAa OCHOBE paccMOTpeHus ordyeToB CBA, cobmromeHus: CPOKOB HCIOTHEHUS T'OJJOBOTO ayIAHTOPCKOTO
IUIaHa Y OpPEJCTABICHUS] OTYETHOCTH, OLGHKH COOTBETCTBHS OTYETOB TPEOOBAHMSM CTAaHAAPTOB U BHYTPEHHHX
HOPMATHUBHBIX TOKyMeHTOB CBA.

[IporpamMma rapaHTHH ¥ TIOBBIIICHHS KadecTBa pa3padaThlBaeTCs M peaIn3yeTrcs C IeIbl0  OIEHKHU
cooTBeTcTBHs aesTenbHOocTH CBA MeXIyHapomHBIM CTaHIAAapTaM BHYTPEHHEro ayaura. B paMkax maHHOH
MPOTpaMMBI IIPEAYCMaTPUBAETCS POBEAECHHE MEPHOANIECKON BHYTPEHHEH M BHEIIHEHW OLIEHKH (Ha COOTBETCTBHE
craniapraM, Kopekcy STHKM BHYTPEHHHX ayJUTOpPOB), a TakKe OLEHKH 3(P(EKTHBHOCTH M PE3yJbTaTHBHOCTH
BHYTPEHHETO ay/IUTa 1 BBISIBICHHE BO3MOXHOCTEH JJIsl COBEPIICHCTBOBAHUS JIEATEIILHOCTH.



I'nasa 7. Ilpo3pauHocth

1. B memax coOmiofeHHsT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH DOHA W OpraHU3AI CBOCBPEMEHHO H
JIOCTOBEPHO PACKPBHIBAIOT WH(POPMANHIO O BCEX BAXHBIX ACMEKTaX CBOEH NEATEIHHOCTH, BKIIOUas (prHAHCOBOE
COCTOSIHUE, PE3YIbTATHI ACATEIEHOCTH, CTPYKTYPY COOCTBEHHOCTH W YIIPaBICHHUS.

2. @OHI M OpraHU3allii CBOCBPEMEHHO PAaCKPBIBAIOT WH(POPMALUIO, MPEIYCMOTPECHHYIO 3aKOHOIATEIECTBOM
PecnyOomuku Kazaxctan u BHYTpeHHUMH JOKyMeHTamMu. B ®DoHIEe W opraHu3alMsx MOJDKHBI OBITh YTBEPKICHBI
BHYTPCHHHUC JIOKYMCHTHI, OMPEICISIONINE MPUHIUIBI M MOAX0/bl K PACKPBITHIO U 3allluTe MH(QOPMAIUH, a TaKKe
nepeveHs HMH(QOpPMAIMK, pPACKPHIBACMON 3aMHTEPECOBAaHHBIM cTOpoHaM. (DOHI M OpraHU3alluM OMPEACISIOT
MOPSIOK OTHECCHHsT MH(MOPMAIMK K KATCTOPHUSIM JOCTYIA, YCIOBHS XPAaHCHHS M HCIOJIb30BaHUs WH(GOpPMAIIWHU, B
TOM YHCJIC KPYT JIMI, UMCIOIIUX MPaBO CBOOOTHOIO IOCTyma K MH(OPMAIMU, COCTABIISIOIICH KOMMEPYECKYIO H
CITy’)kKeOHYIO TalfHy, ¥ IPUHUMAET MEPHI K OXpaHe ee KOH(PHICHINATEHOCTH.

@oHA W OpraHW3alW{ JOJDKHBI CBOEBPEMEHHO pPACKPBIBaTh WHPOPMALNNIO O CBOCH NESATEIBHOCTH IS
3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHUH C 3aKOHOHaTelbcTBOM Pecmy0Ommku Kazaxcran, Hactosmmm Komexcom
1 BHYTPEHHUMH JTOKyMEHTAMH.

Hns obecnieuyeHUs CHCTEMHOCTH packpwiTus HHpopMarmuu B DoHIEe W OpraHU3alMAX JOJDKHBI OBITH
YTBEpKICHBl ~ BHYTPEHHHE  JOKYMEHTHI,  OINpENeNdione  IepedeHb  HHGOpMAIWH,  pPacKpbIBaeMOM
3aMHTCPECOBAHHBIM JIUIIAM, CPOKH, TMOPSAIOK, CI0oco0, (GOopMy pacKpbhiThs HHOOPMAIMH, OTBETCTBEHHBIX
JIOJDKHOCTHBIX JIUI[ U PaOOTHHKOB C YKa3aHHEM WX (DYHKIUA U OOSM3aHHOCTEH, a TaKKe OPYTUC IOJIOKCHUS,
PETYIUPYIONIUE MPOIECCHI PACKPHITHS HH()OPMAITHH.

C 1espto 3amnThl MHPOPMAIMY, COCTABIISIONIEH KOMMEPYECKYIO U CIy)XeOHyo Taiiny, DoH/ 1 opraHu3aiuu B
COOTBETCTBHM C 3aKoHOnaTeldbcTBOM PecrmyOnuknm KazaxctaH m YcraBoM OINpEAENsIOT MOPSJOK OTHECEHUs
WHPOPMAINHU K KAaTETOPHUAM JIOCTYIIA, YCIOBUS XPAaHCHHS M HCIONB30BaHMA WHpopManuu. QOHA M OpraHU3aluu
OTIPENeNAIOT KPYT JIUI, UMEIOIINX MPaBO CBOOOIHOTO IOCTYyNa K WH(POPMAIINHU, COCTABIISAIOMICH KOMMEPUYECKYI0 U
CIIy’)XKeOHYIO TaliHy, W TPHUHUMAIOT MEpHl K OXpaHe e¢ KOH(HICHIHWAIbHOCTH. JIWIa, He3aKOHHBIMH METOJaMHU
MOJYYHBIINE, PACKPHIBIINE WIIM HCIOJB30BaBIINE MH(POPMAIHIO, COCTABILIIONIYI0 KOMMEPUYECKYI0 M CIYKEeOHYIO
TaifHy, 00s3aHBI BO3MECTHUTh NPHYMHECHHBIH yIIepOd W HECYT OTBETCTBEHHOCTh B COOTBETCTBHH C 3aKOHAMHU
Pecrry6ommku Kazaxcran.

B opranuzanusx, akiiu KOTOPhIX KOTHPYIOTCS Ha (OHOBOI OMpIKEe, pEKOMEHIYETCS CO3JJaHUE CTPYKTYPHOTO
nozpaszeneHus (MM 3aKperieHne 3a CTPYKTYPHBIM Hojpa3lielieHneM (QYHKIMH) MO CBSA3SAM C aKIMOHEpaMH H
HHBECTOPAMH, B KOMIICTCHIIUIO KOTOPOrO OyIeT BXOIUTh COOp, aHAIN3, IOATOTOBKA HH(GOPMAIIMK, KOTOpas OyaeT
pa3MeraTbcss Ha HMHTEPHET-pecypce OpraHu3aluH. PyKoBOJHTENleM IaHHOTO MOJpa3feieHHs PEKOMEHIYeTCs
Ha3HAyYaTh JIUIO, OO0JAJAIoNIee MPAKTUYECKUM OIMBITOM pabOThl B (PUHAHCOBOHM cdepe, XOpOIIo MOHUMAIOIICE
cnenu(UKy OTpaciiv, B KOTOPO paboTaeT OpraHu3aius.

B @onme w opraEM3andé  JODKEH OCYIIECTBISATHCS KOHTPOJNb 32 PACKPBITHEM  HH(pOpMAIm
3aWHTEPECOBAHHBIM CTOPOHAM.

3. ®oHA, KOMITAaHUSI W OpPTaHU3AIMH, AKIMH WIA OOJHTalid KOTOPBIX TOPTYIOTCS Ha (OHIOBOM OHMpKe,
JIOJDKHBI  CBOCBPEMEHHO pa3MellaTh Ha CBOEM HWHTEpHET-pecypce ayJupOBaHHYI TOIOBYIO (PHHAHCOBYIO
OTYETHOCTH, TIOATOTOBIICHHYIO B cooTBeTcTBHH ¢ MC®O, a Takke (GUHAHCOBYIO OTYCTHOCTH, IIOATOTOBICHHYIO B
cootBercTBUE ¢ MC®O 3a mepBhIid KBapTaj, 3a MOJIYTOJWe U 3a IEPBBIC IEBATh MECAIEB OTYCTHOTO IMEPUOJA.
ITomMumMoO oCHOBHBIX (hOpM (HUHAHCOBOI OTUECTHOCTH PEKOMEHIYETCSI PACKPBIBATH OMOJHUTEIbHYIO HH()OPMAITHIO O
(huHaHCOBOM cocTOsiHMKM DOH/Ia, KOMITAHUIA U OpraHU3aInii, aKIIMK WK OOJUral[ii KOTOPBIX TOPTYIOTCS Ha OHpIKe.

duHaHCOBasE OTYETHOCTh JOJDKHA CcOOTBeTCTBOBaTh MC®O W BKIIOYATH OTYET O COBOKYITHOM JIOXOJE,
Oyxrajtepckuii OajaHC, OTYET O JABWKCHHU [ICHEKHBIX CPEICTB, OTYET 00 H3MCHEHHSAX B Kamurtaie. 1'ojoBas
(huHAHCOBAsI OTYCTHOCTh, B YHCJIC MPOYETO TAKXKE IOJDKHA COMCPXATh MOSCHEHUS K (DUHAHCOBOW OTYETHOCTH U
MOJTBEPIKIAThCS HE3aBUCHMBIM ayTUTOPOM.

dwunaHcoBas otyeTHOCTH DOHIA, KOMIIAHHUN U OpPraHU3ALUH, AKIIUK KOTOPBIX TOPTYIOTCS Ha (JOHIOBOI Oupxe,
JOJDKHA pa3MelaThcss Ha HMHTEPHET-Pecypce Ha eKeKBapTaldbHON ocHOBe. ['omoBas ¢(uHAHCOBas OTYETHOCTH
JIOJDKHA pa3MeIIaThCsl Ha UHTEpHeT-pecypce DOHAA, KOMIIAHUA, OpraHU3aIWi, aKIUH KOTOPBIX KOTHPYIOTCS Ha
oupxe, B TedeHne 120 qHEH ¢ MOMEHTa OKOHYAaHHUS OTYETHOTO MEeproja, a (GPUHAHCOBAs OTYCTHOCTH 32 MOJIYTOJIHE,
MO0 UTOT'aM IIEPBOTO KBapTalia U 3a MEePBBIC JICBATh MECAICB OTYCTHOTO IIEPHOAA JOKHA pa3MeIaThCs Ha UHTEPHET-
pecypce B Tedenue 60 m1HEH ¢ MOMEHTa OKOHYAHHUSI OTYETHOTO TIEPHUOA.

B memsix MOBBIMICHHS MPO3PAYHOCTH JCATCIBHOCTH M Pa3bsICHEHHUS PE3yJbTaTOB, IPEACTABICHHBIX B
(DMHAHCOBOM OTYETHOCTH, PEKOMEHJYETCsS pacKpblBaTh OTYET pPYKOBOACTBA O pe3yibTartaXx (HUHAHCOBO-
XO3SIHCTBEHHOM JIESTEIBHOCTH, KOTOPBIA B YHCIIE MPOYEro COACPIKUT T€ (HAKTOPHI U YCIOBHS, KOTOPBIC MMOBIIHSIIN
Ha pe3yJbTaThl PUHAHCOBO-X035HCTBEHHOW IESTEIbHOCTH.

JIOTIOJHHUTEIBHO K (PMHAHCOBON OTYCTHOCTH PEKOMEHAYETCS YKa3bIBaThb CETMEHTHBIM aHaiu3, HOAPOOHYIO
CTPYKTYPY IOXOJOB, CTPYKTYPY OIICPAllMOHHBIX W KAIMMTAIBHBIX 3aTpaT, ONHCAHUE METOJOB OLCHKU aKTHBOB,
WHPOPMALMIO O TIOKA3aTeNIX JUKBUIAHOCTH, a TaKXkKe O CYOCHIMAX W TapaHTHSAX TOCYHZApCTBa, B CIydasX HX
HAITNYHSL.

4. ®oHI W OpPraHW3alM JOJDKHBI MPOBOIUTH €XKETOMHBIA ayAuT (UHAHCOBOH OTYETHOCTH MOCPEICTBOM
MPUBJICYCHUS HE3aBUCUMOTO M KBAIU(HUIIMPOBAHHOTO ayIUTOPa, KOTOPHIA KaK CTOPOHHEE JIAIO IMPEIOCTaBIICT



00BEKTHBHOE MHEHHE 3aWHTEPECOBAHHBIM CTOPOHAM O JJOCTOBEPHOCTH (PMHAHCOBOM OTIETHOCTH U €€ COOTBETCTBHS
tpeboBanussM MC®O. HopMmbl B YacTH €XETOJHOTO ayauTa MPUMEHSIOTCS, €CIM MPOBEICHHE ayauTa TOIO0BOMH
(hMHAHCOBOH OTYETHOCTH NPEAYCMOTPEHO 3aKOHOAATeNbCTBOM PecrmyOmmkm KazaxcraH w/wnmm BHYTpEeHHHMHU
JIOKyMEHTaMU OpraHHU3aLHH.

Br16op BHEmIHETO ayAnTOpa TOHKEH OCYIIECTBISTHCS HA OCHOBE KOHKypca. BaxxHyro ponb B mpomecce otbopa
nmoipkeH urpath Komuter no ayauty CoBeta qupekTopoB. [IpuBiekaeMblii BHCITHHH ayJUTOP HE JODKEH OKa3bIBaTh
@DoHAY U OpraHU3alM KOHCYNbTAI[MOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh YIpo30H HE3aBHCHMOCTH BHEIIHErO
ayaAMTOpa, HE MOJDKHBI IIPAaKTUKOBAaThCS CIy4ad MpuUeMa Ha PYKOBOAAIIME JOJDKHOCTH OBIBIIMX YJICHOB
ayJUTOPCKOI KOMaHJIbl paHee, 4eM uepe3 JBa rofia Mocie UX YBOJbHEHUS U3 ayAUTOpCcKoW opranusauuu. PoHpa u
OpraHM3aliy JOJKHBI PACKPHIBATh MOAPOOHYI0 MH(QOPMAIMIO O NMPUBJIEKAEMOM BHEIIHeM ayautope. B ®onne u
OpTaHM3alMAX JOJDKHBI OBITH PErjaMeHTUPOBAaHbI BOIPOCH IO BEIOOPY M B3aUMOJICHCTBHIO C BHEIIHUM ayAUTOPOM.

3anHTEepecOBaHHbIE CTOPOHBI JJOJDKHBI OBITH YBEpEHHI B JIOCTOBEPHOCTH (MHAHCOBOI orTyeTHOCTH POHIA M
OpraHu3alyil MOCPEACTBOM IPUBJICYEHMS] BHEIIHETO ayAUTOPA, COOTBETCTBYIOIIETO CIEAYIOIIUM KpPUTEPHUIM:
BBICOKMII YpOBEHb KBaJTH(PHKANNK CICIUATNCTOB ayAWTOPCKOW OpraHW3alW{; OMBIT paboThl, KaKk Ha
Ka3aXxCTaHCKOM, TaK W MEXIyHapOJHOM pBIHKE; 3HaHHE OW3HEcCa OTPACHH; IOJOXKHUTEIbHAs PeryTamus, Kak Ha
Ka3axCTaHCKOM, TaK W Ha MEXKIYHApOIHOM pBIHKE; COONIOIEHHNE ayAUTOPCKOW OpraHM3alpeidl MeKIyHapOIHBIX
CTaHIApTOB ayAWTa, 3aKOHONATeNbcTBa PecmyOnmmku Kasaxcran B oOmactu aymauTopckoit mestensHOcTH, Komekca
STHKH TPOoQeCcCHOHANBHBIX OyxrantepoB MexayHapoaHO# denepamun Oyxraatepos; 3pQeKTHBHOCTH pabOTHI MO
BBISIBIICHUIO HEJOYETOB M IPEACTABICHUIO PEKOMEHJAIMM 10 COBEPIICHCTBOBAHMUIO BHYTPEHHHUX KOHTpOJICH IO
npoLeccy NoAroTOBKYA (PMHAHCOBOI OTYETHOCTH.

ITpu ompexneneHNH HE3aBUCUMOCTH BHELIHETO ayAWTOpa HEOOXOIMMO YYHTHIBATh CIIEAYIOIINE OCHOBHBIC
napaMeTphl: HajJu4ue Mep, IpeINpUHUMAEeMBIX ayJUTOPCKO OpraHu3anuei Uil BBIIBICHHS OOCTOSITEIBCTB,
KOTOpBIE MOTYT OBITh YIp0O30#f HE3aBHCHMOCTHU; XapaKTep YCIYr, paHee OKa3aHHBIX ayJAUTOPCKOW OpraHH3aluei;
xapaktep (MHAHCOBBIX WM JENIOBBIX OTHOIICHWH C ayIOUTOPCKOM OpraHW3amueil; CpOoK IMPeJOCTaBICHHUS YCIyT
BHEITHUM ayIUTOPOM H HEOOXOOUMOCTh MEPHOJMYECKOW CMEHBI BHEIIHETO ayIuTOpa; OKa3aHWe ayAUTOPCKOU
OpraHu3aIfiedl ycIayr IPYTrdM OpTaHM3alusaM, C KOTOPHIMH Yy OpraHH3allHd MOXET BO3HHUKHYTh KOH(QIIUKT
HUHTEPECOB.

Br1bop BHEmIHETO ayauTOpa MOJDKEH OCYIIECTBIATHECS Ha OCHOBE OTKPHITOTO KOHKypca. Uinensl Komutera mo
aymuty CoBeTa IUPEKTOPOB JOJDKHEI OBITH BKIIFOUCHBI B COCTaB KOHKYPCHOHM KOMHUCcHU. [Ipo3padHOCTD MPOIe yphl
BBIOOpa BHEIHETo ayauropa oO0ecleyrBaeTCs IOCPEICTBOM: YETKOH perjaMeHTaldd MNpoLeaAypbl BbIOOpa
BHELIHEr0 ayJIuTopa, y4acTHs B polieype BbiOopa BHelHero ayautopa Komurera o ayanty CoBeTa IUPEKTOPOB,
JOCTYIIHOCTH M TIOHSATHOCTH TpeOOBaHMH K ayIUTOPCKUM OpraHU3alusM, KPUTEPUEB OLEHKH, TpeOOBaHHH K
ounHanbHOMy KOHKYPCHOMY MPEJIOKEHUIO.

Ilpu ompeneneHHHM HE3aBUCUMOCTH UWIEHOB KOMHCCHM IO BBIOOpY BHEIIHErO ayJUTOpa HEOOXOIUMO
YUUTBIBATh CJIEIYIONIHE OCHOBHBIE MapaMeTphl: XapakTep (PUHAHCOBBIX MM JEOBBIX OTHOIICHMH KaXJIOTO WieHa
KOMUCCHUH C BHELIHUM ayJUTOPOM; XapaKTep POACTBEHHBIX CBSI3€H Ka)KAO0r0 4jeHa KOMHUCCUU C MPECTaBUTEISIMU
BHELIHEr0 ayauTopa.

@DOHIOM ¥ OpTraHU3AIHAMH JOJDKHBI OBITH YTBEPIKICHBI TOKYMEHTHI, PETYIHPYIONINE MOPSAOK OCYIIECTBICHHS
ayouTa ¥ B3aMMOOTHOIICHUI C BHENIHAM AayAHTOPOM, B TOM YHCIIE IPOIECC BBIOOpa BHEIIHETO ayIUTOpa,
MOMHOMOYHMS W (QYHKIMH KOHKYPCHOM KOMECCHH, BONPOCH OKa3aHWsA AayIJUTOPCKOM opraHu3ammen
KOHCYJIbTAIIHOHHEIX YCIYT, HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBOH OTYETHOCTH W Mpouei mH(POpPMAIHH, BOIIPOCHI
poTalM ayAMTOPCKUX OPraHW3allMii M CTapIIero IepcoHala ayAWTOPCKON OpraHM3alliy, BOIPOCH! NpHEMa Ha
paboTy OBIBIINX COTPYAHHUKOB ayAUTOPCKON OpraHHU3AIINH.

@DOoHIOM MOXET OBITh YTBEP)KACH €AMHBIH JOKYMEHT, PerjaMEeHTHPYIOUIUI MOpsAIoK BhIOOpa ayAUTOPCKOH
opranuszauuu 11 @oxna u opranuzanuil.

Heo6xonnmo, 4TOOBI OCYIIECTBIISIIACH POTAIHSI TAPTHEPOB U CTApIIEro MepcoHala, OTBETCTBEHHOTO 3a ayUT
(hMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO pa3a B ILITh JIET, B CIIydae €CJIM ayIuTOpCKasi OpraHU3alHs OKa3hIBacT
®DoHAY 1 OpTaHU3AINH Ay TUTOPCKHE YCIYTH O0Jee 5 JIeT MoAps.

He nomxHBl npakTUKOBATHCS Cllydyad BKIIOYEHHs] B coctaB CoBeTa AMPEKTOPOB, MCIIOJIHUTEIBHOIO OpraHa,
CBA, npuema Ha JOJDKHOCTH TJIaBHOTO Oyxranrepa, (PMHAHCOBOTO JHPEKTOpa OBIBIIMX WICHOB ayIUTOPCKOMN
OpraHu3aliy PaHee, YeM Yepes J1Ba rojia Moclie UX YBOJIbHEHHS U3 ayAUTOPCKOW OpraHU3aIH.

JUisi OLIEHKM pPHCKOB HE3aBUCHUMOCTH AayAUTOPCKOW OpraHU3ald M OLEHKM MOTEHLUAJIBHOIO KayecTBa
MpoBeIeHNUs ayauTa (PMHAHCOBOM OTYETHOCTH M Mpoueil MHPpOpManuu HEOOXOIUMO pacKphIBaTh MH(GOPMAIHMIO O
BO3HATPaXICHUH, BRIIIJIAYNBAEMOM ayAUTOPCKON OpPraHM3aIl{, B TOM YHCIIE OTAEIBHO 32 ayIUTOPCKHE YCIYTH U
YCIIyTH, HE CBS3aHHBIE C ayJUTOM (PMHAHCOBOM OTYETHOCTH M Tpouel mHopmarmu. C menpio o0Ier1ieHus moucka
nHGOPMALINH, OHA JOJDKHA PACKPBIBATHCS HA MHTEPHET-PECYPCE U B TOJJOBOM OTYETE OPTaHU3AIIH.

Kommurer no ayaury CoBera AMPEKTOPOB OpPTaHM3AIMK IOJDKEH PETYISpHO (HE MEHee TpexX pa3 0 MOMEHTa
BBIJIA9X ayJUTOPCKOTO 3aKIIOYCHHNS) BCTPEUYAThCS C BHEITHUM ayAHTOPOM B paMKax ayJUTOPCKOTO IpoIiecca.

BHemnuii aynurop I0DKeH UMETh AocTyn K Komurery mo ayauTy [uist oOCyXIeHHsT BOIPOCOB 10 ayauty. B
cinydae orcyTcTBus Komurera mo ayauty, BHEIIHUN ayAMTOp AOJDKEH HANPSAMYIO B3aMMOAENHCTBOBaTh ¢ CoBeTOM
JUPEKTOPOB U €ro ImpejceaaTeneM.



BremnrHnit aymuTop IOMKEH mpeacTaBiaTh KomureTy mo ayauty MH(GOPMAIHIO O XOIe U pe3yabTaTax ayAnuTa;
MOATBEPIKIATh COXPAHEHUE HE3aBUCHUMOCTH, OTCYTCTBHE (MHAHCOBBIX HHTEPECOB B OPTaHHU3AllMH, OTCYTCTBHE
CYIIECTBEHHOTO BIMSHUS HAa (PMHAHCOBYIO 3aBUCHMOCTD BHEIITHETO ayAUTOpa 00IIe CyMMBI BO3HATPAX ICHUS.

B ciiygae HamepeHUs BHEIIHETO ayAUTOpa MO OKAa3aHHIO0 KOHCYIBTAIIMOHHBIX yciIyr DoHIy M OpraHn3anusiM,
HE CBSI3aHHBIX C ayAUTOM (PMHAHCOBOW OTYETHOCTH, BHEITHUH ayJUTOP MOJDKEH MOJIYIHTh OZOOpEHNE HA OKa3aHHe
Takux ycayr Komurera mo ayaury.

5. ®oHJ, KOMINAHUKM U OpPraHU3alWH, aKIMU KOTOPHIX TOPTYIOTCS Ha (DOHIOBOW OHUpIKE, OKHBI TOTOBUTH
TOZIOBOM OTYET B COOTBETCTBHM C IOJOKEHHsSAMH HacTosimero Kopekca W Jiydmieidl NpakTUKOHW pPacKpbITUS
undopmanun. 'ogoBoii oTuer yrBepxkaaercst CoBETOM TUPEKTOPOB.

I'omoBoit oT4eT SABISIETCSI OJHUM M3 KIIFOUEBBIX MCTOYHHMKOB MH(OPMAIMHU Ul 3aMHTEPECOBAHHBIX CTOPOH.
l'omoBoit oTuer nOKEH OBITH XOPOLIO CTPYKTYPUPOBAaH W BU3yalbHO YHOOCH JUIS BOCIPUATHSA, & TaKkkKe
MyOJIMKOBATHCS HA TOCYapCTBEHHOM, PYCCKOM U aHTJIMHCKOM SI3bIKaX.

l'omoBoii oT4eT AOKEH OBITh MOATOTOBIICH M pa3MeNIeH Ha WMHTEPHET-pecypce M0 MPOBEICHHS TOIOBOTO
o0mmero coOpaHus akKIHOHEPOB (YYaCTHUKOB). YTBEpXKACHHE TOIOBOTO oTdera ocymecTBisiercs CoBeToM
JUPEKTOPOB (HAOIIOJATETIFHBEIM COBETOM).

TpeboBaHus K COHEPKAHUIO TOIOBOTO OTYETa MHUHUMAJIBHO MPEAIOJIATal0T HalWdhe CIeXyomen
nHPOpPMALNH:

1) obpamenne npencenatens Coera TUPEKTOPOB (HAOIIONATEIFHOTO COBETA);

2) oOparieHne pyKOBOIUTENS HCIIOIHUTEIBHOTO OpraHa;

3) undopmanuio o doHae WM OpraHM3alMM: oOIKME CBENEHMs; MHPOPMAIMs O CTPYKTYpE YCTaBHOTO
KaluTalla, BKII0Yas CIEIYIONINEe CBEJCHHUS: KOJIMYECTBO U HOMHMHAJIbHAs CTOMMOCTH BBIMYICHHBIX aKUUi (moneit
y4yacTus), ONMCaHUe MPaB, MPEAOCTABISEMbIX aKIHSIMH, KOJMYECTBO U HOMHHAIbHAs CTOUMOCTb OOBSIBIICHHBIX, HO
Hepa3MEIICHHBIX aKIMH, COCTaB aKIHMOHEPOB (YYaCTHUKOB) M KOJMYECTBO W JOJIS MPUHAUISKAIIUX UM HPOCTBIX
aknuii (momed ydacTus), TOPSNOK pACHOPSDKCHHS IpaBaMH COOCTBEHHOCTH; MUCCHS; CTpATeTHS pa3BUTHS,
pe3yIbTATHI e peanu3anun; 0030p PHIHKA U TOJI0KEHUE Ha PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOI M OTEPALIMOHHON NEATEIHLHOCTH 32 OTYETHBIN TOJ: 0030p U aHAIIN3 NESTEIHHOCTH
OTHOCHTEIIFHO TIOCTAaBIICHHBIX 3alady; OMCpAIOHHBIC W (MHAHCOBHIC IOKA3aTelIH MACATEIBHOCTH; OCHOBHBIC
CYyIIECTBEHHBIC COOBITHS U HOCTIDKCHUS; HHQOPMAIHS O CYIIECTBCHHBIX CACIKaX; JIF00ast (PMHAHCOBas MOAICPKKA,
BKITIOYAsl TapaHTUH, MOJTyYaeMbIe/TIONyICHHBIE OT TOCYAAapCTBa M JIOOBIE 00s3aTelbCTBAa MEped TOCYIapCTBOM H
o01ecTBOM, MpUHATHIC Ha ce0s1 POHIOM MITH OpraHM3alel (eciii He pacKpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa akTHUBOB, BKJIIOYas IOYEpPHUE/3aBUCUMbIE OPTaHM3aIlMK BCEX YPOBHEH, 0030p, OCHOBHBIE UTOTH
uX ()MHAHCOBOU ¥ MPOU3BOJICTBCHHON JESITECIBHOCTH;

6) ey ¥ IIaHkl Ha OyAyIe NepHOIbl;

7) ocHOBHBIE (haKTOPHI PUCKA M CUCTEMA YIPABJICHUS PUCKAMHU,

8) KopropaTHBHOE yIpaBJIeHHE: CTPYKTYpa KOPIIOPATUBHOTO YIIPABJICHUSI; COCTaB aKI[HOHEPOB (y4aCTHUKOB) U
CTPYKTypa BiageHus; coctaB CoBeTa AUPEKTOPOB (HAOIIOIATEIFHOTO COBETA), BKIIOYAs KBATH()HUKAIIUIO, IIPOIece
0TOOpa, B TOM YHCIIE O HE3aBUCHMBIX AUPEKTOPAX C YKa3aHHUEM KPUTEPUEB OIPEICIICHHS HX HE3aBHCHMOCTH; OTYET
o nesrenpHOCTH CoOBETa AUPEKTOPOB (HAOIIOAATEIIFHOIO COBETa) M €0 KOMHTETOB; HHPOPMAIUSI O COOTBETCTBUH
MPaKTUKA KOPIIOPATHBHOTO YIPaBJICHUS MPUHIMIIAM Hactosiero Komekca, a mpu ee HECOOTBETCTBHU MOSICHEHHS O
MPWYAHAX HECOONIOJCHUS KaXXIOTO W3 TPUHIUIIOB; COCTaB HCIOJIHHUTEIBHOTO OpraHa; OTYET O JESITEIbHOCTH
HCIIOJIHATENFHOTO OpraHa; MOJUTHKA BO3HATPAXICHUS TOKHOCTHBIX JTUII,

9) ycroiumBoe paszBuTHe (B cilydae MOJATOTOBKM OTAEIHHOIO OTYETa B OOJIACTH YCTOHYMBOTO Pa3BHUTHSA,
BO3MOJKHO IIPEJJOCTABJIEHHE CCHUIKU Ha JJAHHBII OTYET);

10) 3axmoyeHue ayauropa u (GUHAHCOBAS OTYCTHOCTH C IPUMEUYAHUSIMH;

11) aHanuTHYECKHE TTOKA3aTeNU U JaHHbIE, BKJIIOYaeMble B FOJIOBOM OTUET, JIOJDKHBI OTPaKaTh CPAaBHUTEIbHBIH
aHaJIM3 M JOCTUTHYTBINA Mporpecc (perpecc) no OTHOLICHHUIO K MPEAbIIYIIeMY epHoay (CpaBHEHUE CO 3HAYCHUSIMU
AHAJIOTUYHBIX TIOKa3aTeliel, yKa3aHHBIX B MPOIUIOM TOJOBOM OTYeTe). B IenmsX cpaBHEHHs IOKa3aTeleil ¢
KOMITAHUSIMH MEXIYHAPOIHOTO YPOBHS, NEHCTBYIOIIMMHU B aHAJIOTUYHOMN OTpACIH, PEKOMEHIYETCS ITyOIHKamus
MoKasareyel IeATeIbHOCTH, KOTOPBIE ITO3BOJIAT MIPOBECTH OTPACICBOI OCHUMApKHUHT -aHAJIH3.

B XonanHroBoil KOMIAaHWM JOMYCKAaeTCsl MOJTrOTOBKA TOJIOBOTO OTYETa Ha KOHCOJIHMIAMPOBAHHOM OCHOBE IO
Bcel rpymnme. OpraHuzaiysi XOJIJUHIOBOH KOMIIAHUH BIIPAaBE NPHHATH PEIICHHE O IOATOTOBKE MHAWBUIYaIbHOTO
TOZI0BOTO OTYETA.

6. HHTepHeT-pecypc MOIDKEH OBITh XOpOIIO CTPYKTYpHUPOBaH, YAOOCH JJisi HaBHUTAIlMM M COJEPXKaTh
uHpopmanuio, HeOOX0AUMYIO 3aMHTEPECOBAHHBIM JIMIAM JIJIsl TOHUMaHHUs iesiTelbHoCTH DOH/Ia U OpraHu3anuii.

WHTepHeT-pecypc AOJKEH ObITh XOPOLIO CTPYKTYPHUPOBAH, yJOOEH AJsi HaBUTallMd W JOCTYIIEH Ul BCEX
3aMHTEPECOBAHHBIX CTOPOH. PexoMeHmyercs, 4ToObl MH(pOpMaIMs pa3Melajach B OTIENbHBIX TEMAaTHYECKHX
pa3zenax MHTEpHET-pecypca. AKTyaqu3alus HHTEpHET-pecypca OCYIIECTBIIETCS 0 Mepe HEOOXOIMMOCTH, HO He
peke OJHOTO pa3a B HEAETIO.

B ®onne u opraHMzanmusx Ha pEryJsipHOH OCHOBE JOJDKEH OCYLIECTBISITHCS KOHTPOJIb IOJIHOTHI W
aKTyaJIbHOCTH MH(pOpMAIMY, pa3MelIeHHOW Ha MHTEpHET-pecypce, a TAakKe COOTBETCTBHA AaHHON mH(opMmannu
pa3MeIlIeHHOW Ha roCyAapCTBEHHOH, PYCCKOM, aHIVIMMCKOM BEpCHSIX MHTEpPHET-pecypca. B 3TuX mensx JOIKHBI
OBITH 3aKperIeHbl OTBETCTBEHHBIE JIMIA (CTPYKTYpHOE IMOJpa3zieiieHre), OTBEYaloNIe 3a MOJHOTY U aKTYaJIbHOCTh
nH(OopManuK Ha HHTEPHET-Pecypce.



HHTepHET-pecypc T0KECH MUHUMAIBHO COAEPKATh CICAYIOIIYI0 HH(popManuio:

1) obmryro mapopmarmio o PoHE WM OpTaHU3AINH, BKItoYas HHPOPMAITUIO O MUCCUHU, OCHOBHBIX 3a/1adax,
LEISIX ¥ BUAAX JESITEIbHOCTH, pa3Mepe COOCTBEHHOTO KaIlUTana, pa3Mepe akTHBOB, YUCTOM JJOXOJIE W YHCIEHHOCTH
MepCcoHaNa;

2) nH(pOpMAIIIO O CTpAaTeTHHN Pa3BUTHA (KaK MUHIMYM, CTPAaTETHUYECKUE IENIN); IPUOPUTETHBIC HAIIPABICHUS
JeATEILHOCTH;

3) YcraB u BHYTpEHHHE JOKYMEHTHI, PErYJIUPYIOUINE JIESITEIbHOCTh OPraHOB, KOMHUTETOB, KOPHOPAaTHBHOI'O
CeKpeTaps;

4) napopmaIuo 00 STHYECKUX NPUHIIUIIAX;

5) uHpOpMAaIHIO 00 yNpaBIeHUH PUCKAMU;

6) IUBHICHAHYIO OJIUTHKY;

7) uapopmanuio o wieHax CoBeTa IUPEKTOPOB, BKIIOYas cliexyloomue cBeneHus: ¢ororpadus (1o
cornmacoBaHuio ¢ wieHoM CoBera ITUPEKTOPOB), daMmins, UMs, OTYECTBO, JaTa POXKICHUSA, TPAKIAHCTBO, CTATYC
qreHa CoBera TUPEKTOPOB (HE3aBUCUMBIN AMPEKTOP, MPEICTABUTENb AaKIMOHEpa), yKa3zaHWe (QYHKIUH dJIcHa
CoBera OUPEKTOPOB, B TOM 4YHCJIE UYJICHCTBO B KOMHUTETaX COBETAa JUPEKTOPOB WIIM HCIIOJNHEHHE (YHKIUH
npencenarenss CoBera OUPEKTOPOB, 00pa3oBaHHWE, B TOM YHCIE OCHOBHOE M MAONOJHHTEIBFHOE OOpa3oBaHHUE
(HanMeHOBaHNE OOpPa30BATEIBHOTO YUPEKACHHUS, TOA OKOHYAHUS, KBATH(UKAINSA, MOITyIeHHAs CTEICHB), OIBIT
paboTHI 32 MOCIEHNE AT JIET, OCHOBHOE MECTO PabOTHI U APYrHe 3aHUMAEMbIC B HACTOSIIIEE BPEMS TOKHOCTH,
npodeccroHanpHas KBanudukanus, nara nepBoro u30panus B CoBeT JMPEKTOPOB W Jara H30paHusi B
neiicTBytomuii CoBeT IUPEKTOPOB, KOJIMYECTBO W AOJIS MPUHAUISKAIIUX akuuid ad(uinpoBaHHBIX KOMIIAHHH,
KPHUTEPHH HE3aBUCHMBIX JIMPEKTOPOB;

8) mHpopMauui0 0 uIeHaxX NpaBiCHUs, BKIIOYas cielylolue cBeaeHus: ¢ortorpadus, damunus, wums,
OTYECTBO, JlaTa POXKICHUS, I'PAKAAHCTBO, JOJDKHOCTH M BBINOJHAEMble (QyHKIMH, 00pa3oBaHHE, B TOM 4YHCIE
OCHOBHOE M JIOTIOJHHUTENbHOE 00pa3oBaHWE (HAMMEHOBaHHWE OOpa30BAaTEIBHOTO YUPEXKIACHHUS, TOJi OKOHUYAHUS,
KBaNN(UKANKs, TOJydeHHas! CTENICHB), OMBIT Pa0OTHI 32 MOCIETHHUE MATH JET, Ipo(ecCHOHAIbHAS KBATU(HUKALS,
JOJDKHOCTH, 3aHUMAEMbI€ TI0 COBMECTHUTENBCTBY, KOJMMYECTBO M JOJIS NMPUHAIICKAIINX aKIUKH adUIMpOBaHHBIX
KOMIIaHMIL;

9) GUHAHCOBYIO OTYECTHOCTH;

10) ro1oBBIC OTYETHI

11) nundopmanuio o BHEIITHEM ayAUTOPE;

12) undopmanuio o 3aKyIovHOH JeSTeILHOCTH, BKIIOUasl IpaBuiia, 00bsIBICHUS U PE3YJIbTaThl 3aKyIIOK;

13) uHpOpMaNUI0 O CTPYKTYpE YCTaBHOTO KalUTaja, BKJIIOYAs CICAYIOUIHNE CBEICHHS: KOJHUYCCTBO H
HOMHHAJIbHAsE CTOUMOCTb BBINYLICHHBIX aKUUi (DOJIell y4acTHs), OonucaHWe MpaB, MPEJOCTABISIEMBIX aKLUSIMU,
KOJIMYECTBO ¥ HOMHHAIIbHAasE CTOMMOCTH OOBSBICHHBIX, HO HEPa3MEIICHHBIX aKIMH, COCTaB aKIHOHEPOB
(Y4acTHHKOB), KOJIMYECTBO M JIOJISI MPUHAJISKAIUX UM IIPOCTHIX aKIUH (10Nl ydacTus), MOpSA0K pacropsKeHUs
npaBaMu cOOCTBEHHOCTH;

14) wHbOpPMAIHIO O CTPYKTYpe AKTHBOB, BKIIOYas WHPopManuio o0 addmimpoBaHHBIX KOMIAHHUAX BCEX
YPOBHEH C KpaTKUM yKa3aHHEM c(ephl X JIeATeIbHOCTH;

15) romoBoii kaneHIaph KOPIOPATUBHBIX COOBITHIA;

16) nHpOpPMAIMIO O CHENKaX, B COBEPIICHUH KOTOPBIX MMEETCSI 3aMHTEPECOBAHHOCTD, BKIIOUAs CBEICHHUS O
CTOpOHAaX CJICNIKH, CYIIECTBEHHBIX YCIOBHSAX CHENKM (IIPEIMET CHAENKH, II€Ha CHEeNKH), OpraHe, NpHHSIBIIEM
penienre o0 0100pEHUH CENKH;

17) undopmanuio o KpymHBIX CHEJKaxX, BKJIIOYAs CBEIEHUS O CTOPOHAX CHEJKH, CYIIECTBEHHBIX YCIOBHUSIX
caenku (mpeaMeT CACNKH, [[CHA CACIKH), OpraHe, IPUHSBIIEM pPEIIeHUe 00 0J00pEHUH CACIIKY;

18) undopmanuio o nesTesIbHOCTH B chepe YCTOWYNBOTO pa3BUTHS;

19) undopmanuto o pasmMepe yTBEpKACHHbBIX TUBHICHIOB;

20) HOBOCTH U TIPECC-PEITU3HI.

B XOnguHTroBOM KOMIAHHM JONYCKAaeTCsl HAJIWYHE OJHOTO HMHTEpPHET-pecypca Uil BCEX OpraHu3aluil ee
rpymnel. OpraHusanysi XOJAWHIOBOM KOMIIAHWM BIpaBe NPHHATH PEIICHHE O HAJMYMH COOCTBEHHOTO MHTEPHET-

pecypca.



