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Report on Review of Interim Financial Information

To the Shareholder, Board of Directors and management of JSC “National Company “Kazakhstan
Temir Zholy”

Introduction

We have reviewed the accompanying condensed interim consolidated financial statements of JSC
“National Company “Kazakhstan Temir Zholy” and its subsidiaries (hereinafter, the “Group”),
which comprise the condensed interim consolidated statement of financial position as at 30 June
2026 and the related condensed interim consolidated statements of profit or loss and other
comprehensive income for the three- and six-month periods then ended, condensed interim
consolidated statement of changes in equity and condensed interim consolidated statement of
cash flows for the six-month periods then ended, and selected explanatory notes (interim
financial information). Management is responsible for the preparation and presentation of this
interim financial information in accordance with IAS 34, Interim Financial Reporting. Our
responsibility is to express a conclusion on this interim financial information based on our review.

Scope of review

We conducted our review in accordance with International Standard on Review Engagements
2410, Review of Interim Financial Information Performed by the Independent Auditor of the
Entity. A review of interim financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance
that we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.
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Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial information is not prepared, in all material respects, in
accordance with IAS 34, Interim Financial Reporting.

Paul Cohn
Audit Partner

Diana Sokova
Auditor

 Rustamzhan Sattarov
General Director
Ernst & Young LLP

Auditor Qualification Certificate
No. МФ - 0001366 dated 29 January 2021

 State Audit License for audit activities on the
territory of the Republic of Kazakhstan:
series МФЮ–2, № 0000003, issued by the
Ministry of Finance of the Republic of
Kazakhstan on 15 July 2005

A15E3H4, Republic of Kazakhstan, Almaty
Al-Farabi ave., 77/7, Esentai Tower

28 August 2026

















KAZAKHSTAN TEMIR ZHOLY Condensed interim consolidated
NATIONAL COMPANY JSC financial statements (unaudited)

NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS

For three and six months ended 30 June 2026

8

1. GENERAL

Kazakhstan Temir Zholy National Company JSC (the “Company”) was created in the Republic of Kazakhstan
(“Kazakhstan”) in accordance with Resolutions of the Government of Kazakhstan (the “ultimate Shareholder”) to
establish a holding company for management of state railway industry assets. The Company was registered on
15 May 2002. The consolidated financial statements include the results of the operations of the Company and its controlled
subsidiaries (collectively, the “Group”). The address of the Company’s registered office is 010000, Kunayev Street 6,
Astana,  Republic of Kazakhstan.

Samruk-Kazyna Sovereign Wealth Fund JSC (“the Shareholder”) is the Company’s sole shareholder.

The Group operates the state railway system, providing freight and passenger transportation services, the main railway
network services, and ensuring the operation, maintenance, and modernization of the main railway network in
Kazakhstan. The railways industry is subject to regulation by the state, according to “Kazakhstan Entrepreneurial Code”,
the government approves tariffs for mainline railway network service and railway freight transportation services and
provides grants for partially subsidising passenger transportation on socially important routes. The level of regulated
tariffs differs based on the type of freight transported. The government does not regulate international transit and container
freight transportation tariffs.

The Kazakhstan Ministry of the National Economy’s Committee for the Regulation of Natural Monopolies (“CRNM”)
approved main railway network service tariffs for 2026-2030. During six months ended 30 June 2026, the tariff rates for
main railway network services and locomotive traction services in effect as at 31 December 2025 were applied (during
six months ended 30 June 2025: the average increase in regulated freight transportation tariffs was 28%).

The authorised body, represented by the Ministry of Transport of the Republic of Kazakhstan, approved a 7% increase in
passenger transportation tariffs on socially important interdistrict routes from 1 April 2026 (effective 1 March 2025: 7%
increase).

The Group’s operations are not subject to significant seasonal fluctuations. Freight transportation revenue is relatively
stable throughout the year; however, due to the seasonal nature of passenger transportation services, revenue is generally
expected to be higher in the second half of the year compared to the first half of the year, primarily as a result of the
holiday season occurring during the summer months.

Operating environment

Emerging markets such as Kazakhstan are subject to different risks as compared to more developed markets, including
economic, political and social, and legal and legislative risks. Laws and regulations affecting businesses in Kazakhstan
may change rapidly, and tax and regulatory frameworks are subject to varying interpretations. The future economic
direction of Kazakhstan is heavily influenced by the fiscal and monetary policies adopted by the government, together
with developments in the legal, regulatory, and political environment in the country and worldwide.

Kazakhstan produces and exports large volumes of oil and gas; therefore, its economy is particularly sensitive to the price
of oil and gas in the world market. The global geopolitical situation affects oil and gas prices across the world.

Also, the government spending on major infrastructure projects and various socio-economic development programmes
has a significant impact on the country’s economy.

The conflict between the Russian Federation (“Russia”) and Ukraine escalated in early 2022. As a result, several countries
introduced economic sanctions against Russia and Belarus, including measures to ban new investment and restrict
interaction with major financial institutions and many state enterprises.
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1. GENERAL (continued)

Operating environment (continued)

During six months ended 30 June 2026, the average Brent crude oil price was USD 92.6 per barrel (during six months
ended 30 June 2025: USD 71.7 per barrel). According to preliminary estimates, Kazakhstan’s gross domestic product
(“GDP”) increased by 4.1% during six months ended 30 June 2026 (during six months ended 30 June 2025: 6.3% growth).
Inflation in the country amounted to 10.3% year-on-year during six months ended 30 June 2026 (during six months ended
30 June 2025:  11.83%).

During 2025, the National Bank of the Republic of Kazakhstan increased the base rate from 15.25% to 18% per annum,
with a corridor of +/- 1.0 pp. During six months ended 30 June 2026 the base rate decreased from 18% to 17% per annum,
with a corridor of +/- 1.0 pp. In July 2026, the base rate decreased to 16.75% per annum with a corridor of +/- 1.0 pp.
Accordingly, uncertainty remains regarding future changes in geopolitical risks and their impact on the economy of the
Republic of Kazakhstan.

The Group’s management is monitoring developments in the economic and political situation in Kazakhstan and
worldwide and taking measures, it considers necessary to support the sustainability and development of the Group’s
business for the foreseeable future. In general, the Group does not expect a material negative impact from the current
changes on the Group’s business and operations, as freight rail traffic, including international (transit) freight
transportation has not been suspended in either Kazakhstan or other countries.  During six months ended 30 June 2026,
transit freight turnover volumes increased compared with the corresponding period of the previous year.

However, the consequences of these events and related future changes may have a material impact on the Group’s
operations.

The State controls the Group’s structure and determines the long-term railway operating strategy in Kazakhstan.

2. BASIS OF PREPARATION

Statement of compliance

These condensed interim consolidated financial statements have been prepared in accordance with IAS 34 Interim
Financial Reporting.

Going concern

The Group’s condensed interim consolidated financial statements have been prepared based on the going concern basis.
When assessing the appropriateness of this assumption, the Group’s management considered the cash flow projections
and compliance with financial covenants for at least twelve months after the reporting date as well as the information
available at the date when these financial statements were authorised for issue.

As at 30 June 2026, the Group's current liabilities exceeded current assets by KZT 923,168 million. Current liabilities
include borrowings of KZT 561,975 million that are payable within twelve months after the reporting date. At the same
time, profit for six months ended 30 June 2026 amounted to KZT 191,001 million, and net cash inflow from operating
activities amounted to KZT 257,683 million.

As at 30 June 2026, the Group has not met the Gearing Ratio financial covenant provided for by the loan agreements with
HSBC Continental Europe. In June 2026, the Group obtained a covenant waiver letter from HSBC Continental Europe
as at 30 June 2026 and until 30 November 2026 (Note 14). According to the Group management’s forecasts, as at
31 December 2026, this covenant under the loan agreements with HSBC Continental Europe, Societe Generale and
Natixis may be close to the set threshold or, possibly, will not be met, while all other covenants will be met.
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2. BASIS OF PREPARATION (continued)

Going concern (continued)

Management believes that the Group will be able to continue as a going concern for the foreseeable future. The Group
management’s assessment is based on the following facts and assumptions:

¶ For six months ended 30 June 2026, the Group’s profit totalled KZT 191,001 million and net cash flows from
operating activities amounted to KZT 257,683 million, which confirms the Group’s ability to generate cash in the
ordinary course of business;

¶ On 29 June 2026, the Group obtained a covenant waiver letter from HSBC Continental Europe for Gearing Ratio;
as a result, the non-compliance is deemed remedied until 30 November 2026 (Note 14);

¶ For compliance with financial covenants, the Group’s management communicates with creditors to obtain (if
necessary) additional covenant waiver letters and implements measures to improve the Group’s financing
structure;

¶ As at 30 June 2026, the Group has available credit facilities from Halyk Bank JSC, Forte Bank JSC, Citibank
Kazakhstan JSC, Citibank, and Freedom Bank Kazakhstan JSC credit institutions, with the undrawn balance of
KZT 387,610 million, for liquidity management purposes;

¶ The management considers raising additional capital as part of the expected initial public offering as well as
converting certain bonds issued in favour of the Shareholder into perpetual bonds, which is expected to facilitate
the increase in the Group’s equity and improve its  financial covenant ratios;

¶ The Shareholder intends and is able to provide the Group with financial and operational support for the foreseeable
future, provided the Group retains its status as a subsidiary. As at 30 June 2026, part of the Group’s liabilities
included borrowings from the Shareholder in the amount of KZT 1,213,746 million (Note 27), including a current
portion in the amount of KZT 285,724 million. Based on past experience, the Group’s management believes that
it will be able to negotiate changes in repayment terms of these borrowings with the Shareholder, if necessary;

¶ The management assessed the Group’s cash requirements, including obligations to repay borrowings and further
development plans, considering the cash flow projections, expected financial performance, available credit
facilities, plans to refinance existing debt and investment liabilities.

Based on the analysis performed, including an analysis of the Group’s liquidity and working capital forecasts,  and taking
into account mitigating actions available to management to improve the Group’s financial position, the management
concluded that the Group has adequate resources to continue in operational existence and settle its liabilities and that the
going concern basis is appropriate in preparing these condensed interim consolidated financial statements.

Basis of preparation
These condensed interim consolidated financial statements are unaudited and do not include all of the information
required to be disclosed in the annual financial statements. The Group omitted disclosures, which would substantially
duplicate the information contained in its audited annual consolidated financial statements for 2025 prepared in
accordance with International Financial Reporting Standards (“IFRSs”), (for example significant judgments used in
applying accounting policy and details of accounts, which have not changed significantly in amount or composition).
These condensed interim consolidated financial statements should be read in conjunction with the Group’s annual
consolidated financial statements for 2025.
These condensed interim consolidated financial statements are based on the same accounting principles, accounting
judgements, presentation methods and calculation methods as the consolidated financial statements of the Group as at
31 December 2025.
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3. ADOPTION OF NEW AND REVISED STANDARDS

Adoption of new and revised standards

In the current period, the Group applied the Amendments, which are effective for annual periods beginning on or after 1
January 2026. Their adoption has not had any significant impact on the disclosures or on the amounts reported in these
condensed interim consolidated financial statements.

Description of the standard and interpretation

Amendments to IFRS 7 and IFRS 9 – Classification and Measurement of Financial Instruments
Amendments to IFRS 7 and IFRS 9 – Contracts Referencing Nature-dependent Electricity
Annual Improvements to IFRS Accounting Standards – Volume 11: IFRS 1, IFRS 7, IFRS 9, IFRS 10, IAS 7

New and revised IFRS Standards issued but not yet effective

At the date of issuance of these condensed interim consolidated financial statements, the Group has not applied the
following new and revised IFRS Standards that have been issued but are not yet effective:

Description of the standard and interpretation

Applicable to annual
periods beginning on or

after

Amendments to IFRS 10 and IAS 28 Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture

Date to be determined by
the IASB

Amendments to IAS 21 Effects of Changes in Foreign Exchange Rates: Translation to a
Hyperinflationary Presentation Currency 1 January 2027

IFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures and related amendments 1 January 2027
The amendments to IAS 28 Investments in Associates and Joint Ventures as related to the

application of the fair value option 1 January 2027
IFRS 20 Regulatory Assets and Regulatory Liabilities 1 January 2029

The management does not expect that the adoption of the above standards will have a material impact on the Group’s
consolidated financial statements in future periods, except for IFRS 18 Presentation and Disclosure in Financial
Statements, which will replace IAS 1 Presentation of Financial Statements and shall be applied retrospectively, in
accordance with IAS 8, including specific transitional provisions of IFRS 18.

The Group plans to apply IFRS 18 and the related amendments from 1 January 2027. Therefore, comparative information
for 2026 presented in the Group’s consolidated financial statements for 2027 will be restated in accordance with
IFRS 18.

The Group preliminarily assessed the potential effect of IFRS 18 and the related amendments to other IFRS accounting
standards on the consolidated financial statements. Based on this assessment, the application of IFRS 18 is expected to
have a material impact on the classification and presentation of certain income, expenses and cash flows, and additional
disclosures in the Group’s consolidated financial statements; at the same time, it will have no effect on the recognition
and measurement of the Group’s assets, liabilities, income and expenses.

IFRS 18 introduces a new classification structure in the consolidated statement of profit or loss and other comprehensive
income that requires classifying income and expenses into the following categories: operating, investing, financing,
income taxes and discontinued operations.

The operating category is determined based on the leftover principle and includes income and expenses that have not been
classified into the other categories. Based on the Group’s preliminary assessment, the operating category is expected to
include a major portion of income and expenses related to freight and passenger transportation, operation of the mainline
railway infrastructure and other associated operating activity.
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3. ADOPTION OF NEW AND REVISED STANDARDS (continued)

New and revised IFRS Standards issued but not yet effective (continued)
According to the requirements applicable to the Group’s specified main business activities, the investment category
includes income and expenses from assets that generate income largely independent of other resources of the Group. The
Group’s share of profit (loss) of associates and joint ventures accounted for using the equity method will be classified
within the investing category. The financing category includes income and expenses from specified liabilities, including
those arising from transactions that involve raising of finance.
The Group expects that the most critical changes will be related to the classification of items that are presented within
finance income, finance costs, foreign exchange gains and losses in these condensed interim consolidated financial
statements. Income and expenses from financial transactions, including interest expenses on loans, issued debt securities
and lease liabilities, will be classified into the financing category. Interest income and foreign exchange differences arising
on cash and cash equivalents will be classified into the investing category. The Group continues to assess the classification
of other financial assets and liabilities, derivatives, other finance costs on liabilities and expenses on unwinding of
discount.
Foreign exchange differences, which are presented separately in the consolidated statement of profit or loss in these
condensed interim consolidated financial statements, as a rule, may be classified into the same category of activities as
the income and expenses from the items that gave rise to these foreign exchange differences. Therefore, according to
IFRS 18, foreign exchange differences related to raising of finance may be classified into the financing category, foreign
exchange differences related to cash and cash equivalents as well as certain investing activities may be classified into the
investing category, while foreign exchange differences related to receivables, payables and other operating items may be
classified into the operating category.
IFRS 18 introduces new mandatory subtotals in the statement of profit or loss and other comprehensive income, such as
“operating profit or loss” and “profit or loss before financing and income taxes.”
These mandatory subtotals may differ from indicators with similar labels, which are presented by the Group in these
condensed interim consolidated financial statements or used in its public communications. Although the presentation of
some items of income and expenses will change, the application of IFRS 18 itself is not expected to have an effect on the
Group’s profit for the period or total comprehensive income.
In addition, IFRS 18 will have an impact on the presentation of the consolidated statement of cash flows through the
relevant amendments to IAS 7 Statement of Cash Flows. In these condensed interim consolidated financial statements,
the Group presents interest paid and received in the operating activities. Based on the Group’s assessment of its main
business activities, it is expected that interest paid will be classified into financing activities while interest received will
be classified into investing activities.
Therefore, only classification of cash flows among operating, investing and financing activities will be changed, while
the total cash flows and the net change in cash and cash equivalents will remain unchanged.

In addition, IFRS 18 introduces enhanced requirements for aggregation, disaggregation and labelling of information
presented in the primary financial statements and the notes. The Group analyses the existing presentation to determine
the need for additional disaggregation of certain items and revision of labels.
In addition, IFRS 18 provides for disclosure of management-defined performance measures (MPMs). Such MPMs are
subtotals of income and expenses used in public communications outside financial statements to communicate
management’s view of individual aspects of the financial performance that satisfy the criteria set out in IFRS 18. The
Group assesses whether the performance measures currently used meet the definition of management-defined
performance measures and whether their application will require relevant additional disclosure and reconciliation.
The Group continues to assess the impact of application of IFRS 18, including the detailed allocation of income and
expenses among categories provided for in IFRS 18, classification of foreign exchange differences and financial results
on derivative financial instruments, definition of management-defined performance measures, assessment of requirements
for aggregation and disaggregation of information and the influence of the related amendments to other IFRS accounting
standards. The quantitative impact of IFRS 18 in these condensed interim consolidated financial statements cannot be
reliably estimated because the above assessment and related changes in the processes of financial reporting preparation
have not yet been completed. The expected impact is based on the information available as at the date of authorising these
condensed interim consolidated financial statements for issue and may be updated along with the completion of the
assessment of IFRS 18 implementation and issue of additional clarifications.
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4. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Critical judgements in applying accounting policies

In preparing these condensed interim consolidated financial statements, the significant judgements made by management
in applying the Group’s accounting policies and the key sources of estimation uncertainty were consistent with those that
applied to the Group’s annual consolidated financial statements for 2025 prepared in accordance with IFRSs.

Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year, are described below.

Assessment of impairment indicators of property, plant and equipment

When testing property, plant and equipment for impairment, the Group considers external and internal sources of
information. The Group’s management considered external and internal sources of information to determine if any events
or changes in circumstances  indicate that the carrying amount of property, plant and equipment may not be recoverable.

The assessment of whether there is an indication of impairment of assets is based on a number of factors, such as a change
in market rates, in growth expectations in the railway industry, future cash flow estimates, changes in the future
availability of financing; technological obsolescence, discontinuation of services, current replacement costs and other
changes in circumstances.

As at 30 June 2026, the Group tested property, plant and equipment for the presence of the above external and internal
impairment indicators; in particular, changes in interest rates, an analysis of the achievement of actual indicators in
comparison with the budgeted indicators, as well as an analysis of the transit freight turnover and changes in the exchange
rate of tenge to Swiss Franc, as the transit tariff is set in Swiss francs.

The assessment of whether each external and internal factor is an indication of impairment requires significant
management judgement. The management’s key judgement is based on the understanding that, in the context of the
geopolitical situation and the disruption of traditional transport and logistics chains, the development of the country’s
transit potential is a key factor in stimulating transcontinental trade.

As at 30 June 2026, the Group’s management did not identify any events that occurred during 2026 that could be
considered an indicator of impairment of the single CGU, “Transportation Operations,” which comprises business
activities related to freight and passenger transportation, mainline railway infrastructure, and ancillary assets intended to
support the operational functioning of the infrastructure.

As at 30 June 2026, the Group’s management identified an impairment indicator related to the deviation of actual
operational performance from the earlier expected results for a CGU that includes assets of Port Kuryk LLP, a subsidiary.
In this context, the Group determined the CGU’s recoverable amount and has not identified impairment, because the
CGU’s recoverable amount is higher than its carrying amount.

Impairment of property, plant and equipment, intangible assets and goodwill

The Group assesses at each reporting date whether there is an indication that the carrying amount of property, plant and
equipment and intangible assets may be impaired.

If any such an indication exists, the recoverable amount of the assets or CGU is estimated and compared to its carrying
amount. Impairment is recognised should the carrying amount exceed the recoverable amount of assets. The recoverable
amount is the greater of fair value less cost to sell and value in use. When the carrying amount of an asset or CGU exceeds
its relevant recoverable amount, the asset or CGU is considered impaired and is written down to its recoverable amount.
In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount
rate (WACC rate) that management believes reflects the current market assessment of the time value of money and the
risks specific to the assets. The change in the estimated recoverable amount may result in an additional impairment or a
reversal of the impairment being recognised in future periods.
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4. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
(continued)

Key sources of estimation uncertainty (continued)

Impairment of property, plant and equipment, intangible assets and goodwill (continued)

In addition, the Group’s management assesses the recoverability of goodwill annually as at 31 December or whenever
there are indicators of impairment of the CGU which includes the assets of Kedentransservice JSC, its subsidiary
operating within the ‘Freight Transportation’ segment. As at 30 June 2026 and 2025, the carrying amount of goodwill
amounted to KZT 15,520 million.

To assess the impairment of goodwill, the Group’s management performed an impairment test as at 31 December 2025
and determined the recoverable amount based on a value in use calculation.

The Group’s management concluded that the recoverable amount of the CGU, to which the goodwill has been allocated,
is higher than its carrying amount as at 31 December 2025.

As at 30 June 2026, the Group’s management had not identified any events occurring during 2026 that could be considered
indicators of impairment of goodwill.

Corporate income tax

For the purpose of the condensed interim consolidated financial statements, the Group calculates corporate income tax
expense based on its best estimate of weighted average annual corporate income tax rate expected for the full financial
year. The amounts accrued for corporate income tax expense in one interim period might be adjusted in the next interim
period of the same financial year if there is a change in the estimate of the annual corporate income tax rate. For six
months ended 30 June 2026, the corporate income tax expenses primarily consist of current income tax expenses
amounting to KZT 10,190 million (for six months ended 30 June 2025: KZT 10,001 million), deferred income tax
expenses amounting to KZT 68,125 million (for six months ended 30 June 2025: KZT 26,459 million) and impairment
expense of corporate income tax withheld at source for the amount of KZT 29,895 million (for six months ended 30 June
2025: nil) (Note 12).

Value added tax (VAT)

At each reporting date, the Group estimates its provision for non-recoverable VAT incurred from the provision of
international transportation services. The Group cannot charge VAT to customers and, accordingly, can only realise it
from the tax authorities.

Under the tax legislation of the Republic of Kazakhstan, excess VAT is refundable from the state budget on a quarterly
basis under a simplified procedure, in an amount determined in accordance with the tax legislation of the Republic of
Kazakhstan.  The remaining portion of excess VAT is subject to refund upon completion of a tax audit, which may take
place within a five-year period. During 2025, the Group analysed its major suppliers and did not identify any indicators
of unreliability in accordance with the criteria set out in the Rules for the Refund of Excess VAT.  Based on the results
of this analysis, the Group submitted a request for a thematic tax audit covering the period from the first quarter of 2024
to the first quarter of 2025 in respect of excess VAT amounting to KZT 47,980 million, for the purpose of confirming the
excess VAT amounts and obtaining a refund.  In March 2026, the Group received a notice from the tax authorities
regarding the commencement of a tax audit to verify excess VAT amounts for the period from 1 January 2024 to
31 March 2025 in accordance with the tax legislation of the Republic of Kazakhstan. In May 2026, following the
completion of the tax audit, the tax authorities confirmed excess VAT refundable from the state budget for the period
from the first quarter of 2024 to the first quarter of 2025 in the amount of KZT 46,629 million.  As at 30 June 2026, the
Group recognised an allowance of KZT 1,351 million in respect of the excess VAT amount for the period from the first
quarter of 2024 to the first quarter of 2025 that had not been confirmed by the tax authorities.

To assess VAT recoverability, the Group considers information on expected VAT recoveries provided by its tax
department, correspondence with the state tax authorities, and historical experience of VAT refunds. The actual amount
of VAT recovered may differ from the Group’s estimates, which could have a material effect on future operating results.
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4. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
(continued)

Key sources of estimation uncertainty (continued)

Value added tax (VAT) (continued)

As at 30 June 2026, the total carrying amount of VAT recoverable amounted to KZT 525,280 million, of which
KZT 23,326 million was classified as current assets.  The Group expects the current portion of VAT recoverable to be
refunded by the tax authorities or offset against future VAT liabilities within 12 months after the reporting date and
considers the total VAT recoverable balance to be fully recoverable.

Debt securities at fair value through profit or loss

During six months ended 30 June 2026, the Group invested temporarily available cash in the portfolio of USD-
denominated debt securities (Note 12).

Investments were made to gain from subsequent sale of debt securities before their contractual maturity date due to the
change in their market value.

The Group’s management concluded that the portfolio is managed and its performance is measured based on the total
investment return, including the change in the fair value of debt securities and receipt of interest income. The Group
measures this portfolio at fair value through profit or loss based on the Group’s business model for managing financial
assets and contractual cash flow characteristics of the financial assets, in accordance with IFRS 9 Financial Instruments.

The fair value of bonds is measured in accordance with the requirements of IFRS 13 Fair Value Measurement based on
observable market inputs. As at 30 June 2026, the debt securities are categorised within Level 2 of the fair value hierarchy
(Note 28). Although there are available market quotes, the Group’s management concluded that the market for these
issues is not active due to the limited trading volume and low frequency of transactions made. Therefore, the valuation
methods based on observable market inputs, including market return for comparable instruments, credit spreads and
currency forward curves, are used for determining the fair value.

Despite the long-term contractual maturities for debt securities, the Group’s management expects to sell this portfolio
within 12 months after the reporting date to finance the Group’s future capital investments; therefore, debt securities were
classified within current assets. The actual dates of the bonds sales may differ from the management’s current expectations
depending on the market conditions, the Group’s investment needs and the implementation timeline for the scheduled
capital projects.

The Group classified the cash flows related to the purchase and sale of debt securities within investing activities. Although
these financial assets are measured at fair value through profit or loss, they are not held for trading and do not form part
of the trading portfolio. The investments were made using the temporarily available cash for the purpose of their
subsequent sale to finance the Group’s future capital investments. In this context, the Group’s management believes that
the presentation of cash flows related to the purchase and sale of the above bonds within investing activities matches the
nature of these transactions and complies with the requirements of IAS 7 Statement of Cash Flows.

As at 30 June 2026, the debt securities issued by the Ministry of Finance of the Republic of Kazakhstan and the Eurasian
Development Bank were partly pledged as security under the direct REPO transactions (Notes 12 and 19).

The Group’s management concluded that, in these transactions, the Group retains substantially all material risks and
rewards of ownership of debt securities pledged as security. Therefore, the Group continues to account for these debt
securities within current financial assets. The restriction on disposal of debt securities is of a temporary nature and is
effective exclusively until the date when the liabilities under the direct REPO transactions are discharged. These liabilities
are payable during a short period after the reporting date; therefore, the above restriction has no effect on the classification
of debt securities as current assets.
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5. SEGMENT INFORMATION

The Group’s operating segments are based on services provided. The Group has two reportable segments, namely, freight
transportation and passenger transportation. All other operating segments, including mainly utilities, loading and
unloading services, and vessel servicing, which in aggregate do not exceed quantitative thresholds, are not separately
disclosed and are combined into “Other”.

Key management personnel (the Management Board and the Board of Directors of the Company) constitute the chief
operating decision maker and monitor the operating results of each business unit separately. The Group’s management
tracks a number of profitability elements of the Group’s business units, such as profit before tax, profit for the period and
gross profit calculated in accordance with IFRS. However, profit for the period is the primary measure used by the Group’s
management to allocate resources and assess performance of business units.

Intra-segment and inter-segment transactions may not be conducted on the same terms, conditions, or in the same amounts
as third party transactions.  Inter-segment revenues and income, as well as the related margins, are eliminated upon
consolidation.
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5. SEGMENT INFORMATION (continued)
For three months ended 30 June 2026 (unaudited)

In millions of tenge

Freight
transpor-

tation

Passenger
transpor-

tation
Reporting
segments Others Eliminations Total

Key operating indicators
Revenue and other income
Transportation revenue from third

parties (Note 20) 652,458 35,499 687,957 ī ī 687,957
Government grants 777 12,695 13,472 ī ī 13,472
Rental income from third parties 7,400 250 7,650 15 ī 7,665
Other revenue from third parties 11,502 1,045 12,547 5,275 ī 17,822
Inter-segment transactions 11,577 29,552 41,129 2,189 (43,318) ī
Total revenue and other income 683,714 79,041 762,755 7,479 (43,318) 726,916

Cost of sales (484,478) (67,297) (551,775) (6,672) 43,033 (515,414)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (204,902) (16,140) (221,042) (3,472) 1 (224,513)

Fuel and lubricants (66,678) (7,016) (73,694) (150) ī (73,844)
Repairs and maintenance (46,321) (12,727) (59,048) (72) 598 (58,522)
Electrical power (37,741) (3,825) (41,566) (91) ī (41,657)
Work and services of a production

nature (39,746) (6,721) (46,467) (661) 29,083 (18,045)
Materials and supplies (13,093) (2,166) (15,259) (293) ī (15,552)
Gross profit 199,236 11,744 210,980 807 (285) 211,502

General and administrative expenses (39,209) (3,204) (42,413) (1,163) 280 (43,296)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (21,215) (1,859) (23,074) (746) ī (23,820)

Finance income 20,329 798 21,127 279 (6,814) 14,592
Finance costs (62,827) (14,961) (77,788) (167) 5,005 (72,950)
Foreign exchange (loss) / gain (2,541) 472 (2,069) 36 (71) (2,104)
Share of loss of associates and joint

ventures (1,437) ī (1,437) ī ī (1,437)
Reversal of impairment/(impairment) of

financial assets and contract assets 2,463 19 2,482 9 (2,833) (342)
(Impairment)/impairment reversal of

non-financial assets (3,025) (150) (3,175) 98 27 (3,050)
Other gains and losses (1,837) (70) (1,907) 7 (23) (1,923)
Profit/(loss) before taxes 111,152 (5,352) 105,800 (94) (4,714) 100,992

Income tax (expenses)/benefit (67,268) 1,055 (66,213) (1,087) 7,174 (60,126)
Profit/(loss) for the period 43,884 (4,297) 39,587 (1,181) 2,460 40,866

Other key segment information
Capital expenditures on property, plant

and equipment 465,065 223,209 688,274 32,728 ī 721,002
Depreciation of property, plant and

equipment 50,804 6,904 57,708 967 (20) 58,655
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5. SEGMENT INFORMATION (continued)
For three months ended 30 June 2025 (unaudited)

In millions of tenge

Freight
transpor-

tation

Passenger
transpor-

tation
Reporting
segments Others Eliminations Total

Key operating indicators
Revenue and other income
Transportation revenue from third

parties (Note 20) 574,883 32,863 607,746 ī ī 607,746
Government grants ī 10,171 10,171 ī ī 10,171
Rental income from third parties 11,098 381 11,479 14 ī 11,493
Other revenue from third parties 13,897 1,090 14,987 5,422 ī 20,409
Inter-segment transactions 10,919 26,408 37,327 2,094 (39,421) ī
Total revenue and other income 610,797 70,913 681,710 7,530 (39,421) 649,819

Cost of sales (431,964) (65,303) (497,267) (5,895) 38,970 (464,192)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (184,697) (17,042) (201,739) (3,215) ī (204,954)

Fuel and lubricants (51,334) (8,072) (59,406) (138) ī (59,544)
Repairs and maintenance (45,109) (11,278) (56,387) (42) 209 (56,220)
Electrical power (29,649) (3,090) (32,739) (83) ī (32,822)
Work and services of a production

nature (36,506) (7,073) (43,579) (710) 26,451 (17,838)
Materials and supplies (18,228) (2,069) (20,297) (376) ī (20,673)
Gross profit 178,833 5,610 184,443 1,635 (451) 185,627

General and administrative expenses (27,866) (3,526) (31,392) (906) 275 (32,023)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (19,065) (1,889) (20,954) (633) ī (21,587)

Finance income 11,105 1,690 12,795 159 (4,104) 8,850
Finance costs (69,174) (9,527) (78,701) (46) 1,742 (77,005)
Foreign exchange (loss) / gain (51,375) (10,536) (61,911) 87 2,814 (59,010)
Share of loss of associates and joint

ventures (349) ī (349) ī ī (349)
Impairment of financial assets and

contract assets (2,058) (14) (2,072) (14) (8) (2,094)
(Impairment)/impairment reversal of

non-financial assets (6,499) 18 (6,481) 5 ī (6,476)
Other gains and losses (285) 113 (172) (66) (20) (258)
Profit/(loss) before taxes 32,332 (16,172) 16,160 854 248 17,262

Income tax (expenses)/benefit (7,452) (965) (8,417) 71 (2,527) (10,873)
Profit/(loss) for the period 24,880 (17,137) 7,743 925 (2,279) 6,389

Other key segment information
Capital expenditures on property, plant

and equipment 216,843 13,645 230,488 595 ī 231,083
Depreciation of property, plant and

equipment 42,197 5,906 48,103 846 ī 48,949
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5. SEGMENT INFORMATION (continued)
For six months ended 30 June 2026 (unaudited)

In millions of tenge

Freight
transpor-

tation

Passenger
transpor-

tation
Reporting
segments Others Eliminations Total

Key operating indicators
Revenue and other income
Transportation revenue from third

parties (Note 20) 1,322,173 66,814 1,388,987 ī ī 1,388,987
Government grants 1,548 25,779 27,327 ī ī 27,327
Rental income from third parties 15,015 466 15,481 32 ī 15,513
Other revenue from third parties 21,867 2,024 23,891 9,973 ī 33,864
Inter-segment transactions 23,752 58,915 82,667 4,826 (87,493) -
Total revenue and other income 1,384,355 153,998 1,538,353 14,831 (87,493) 1,465,691

Cost of sales (973,071) (137,056) (1,110,127) (13,204) 86,778 (1,036,553)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (438,948) (35,111) (474,059) (7,483) 1 (481,541)

Fuel and lubricants (127,091) (15,913) (143,004) (600) ī (143,604)
Repairs and maintenance (76,981) (24,139) (101,120) (108) 811 (100,417)
Electrical power (79,054) (7,322) (86,376) (282) ī (86,658)
Work and services of a production

nature (81,801) (12,687) (94,488) (975) 58,551 (36,912)
Materials and supplies (21,555) (4,353) (25,908) (413) 3 (26,318)
Gross profit 411,284 16,942 428,226 1,627 (715) 429,138

General and administrative expenses (71,290) (6,766) (78,056) (2,301) 677 (79,680)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (44,937) (4,192) (49,129) (1,602) ī (50,731)

Finance income 32,586 1,542 34,128 512 (12,055) 22,585
Finance costs (146,535) (26,083) (172,618) (190) 7,878 (164,930)
Foreign exchange gain 89,442 11,237 100,679 56 (1,020) 99,715
Share of loss of associates and joint

ventures (2,345) ī (2,345) ī ī (2,345)
Reversal of impairment/(impairment) of

financial assets and contract assets 2,405 15 2,420 56 (3,114) (638)
(Impairment)/impairment reversal of

non-financial assets (3,086) (388) (3,474) 132 27 (3,315)
Other gains and losses (1,049) 61 (988) (128) (25) (1,141)
Profit/(loss) before taxes 311,412 (3,440) 307,972 (236) (8,347) 299,389

Income tax expenses (116,120) (709) (116,829) (1,076) 9,517 (108,388)
Profit/(loss) for the period 195,292 (4,149) 191,143 (1,312) 1,170 191,001

Other key segment information
Capital expenditures on property, plant

and equipment 689,950 233,524 923,474 33,052 ī 956,526
Depreciation of property, plant and

equipment (Note 6) 98,578 13,656 112,234 1,803 (47) 113,990
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5. SEGMENT INFORMATION (continued)
For six months ended 30 June 2025 (unaudited)

In millions of tenge

Freight
transpor-

tation

Passenger
transpor-

tation
Reporting
segments Others Eliminations Total

Key operating indicators
Revenue and other income
Transportation revenue from third

parties (Note 20) 1,130,511 60,161 1,190,672 ī ī 1,190,672
Government grants ī 21,277 21,277 ī ī 21,277
Rental income from third parties 23,839 711 24,550 25 ī 24,575
Other revenue from third parties 23,881 2,196 26,077 10,476 ī 36,553
Inter-segment transactions 21,620 52,829 74,449 4,585 (79,034) ī
Total revenue and other income 1,199,851 137,174 1,337,025 15,086 (79,034) 1,273,077

Cost of sales (845,544) (123,381) (968,925) (11,686) 78,089 (902,522)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (377,469) (33,063) (410,532) (6,539) ī (417,071)

Fuel and lubricants (95,332) (14,247) (109,579) (609) ī (110,188)
Repairs and maintenance (83,777) (21,538) (105,315) (104) 335 (105,084)
Electrical power (55,001) (5,401) (60,402) (262) ī (60,664)
Work and services of a production

nature (75,310) (12,089) (87,399) (963) 52,821 (35,541)
Materials and supplies (26,846) (3,872) (30,718) (510) ī (31,228)
Gross profit 354,307 13,793 368,100 3,400 (945) 370,555

General and administrative expenses (56,289) (6,288) (62,577) (1,894) 695 (63,776)
Including:
Staff costs, including taxes,

contributions and unused vacation
reserve (39,864) (3,570) (43,434) (1,355) ī (44,789)

Finance income 21,250 2,893 24,143 271 (6,659) 17,755
Finance costs (104,752) (17,210) (121,962) (94) 2,673 (119,383)
Foreign exchange loss (69,710) (9,908) (79,618) (18) 2,627 (77,009)
Share of profit of associates and joint

ventures 1,094 ī 1,094 ī ī 1,094
Impairment of financial assets and

contract assets (3,074) (28) (3,102) (28) 24 (3,106)
(Impairment)/impairment reversal of

non-financial assets (7,261) 564 (6,697) 12 ī (6,685)
Other gains and losses 3,626 34 3,660 (134) (15) 3,511
Profit/(loss) before tax 139,191 (16,150) 123,041 1,515 (1,600) 122,956

Income tax (expenses)/benefit (33,674) (1,712) (35,386) 122 (1,642) (36,906)
Profit/(loss) for the period 105,517 (17,862) 87,655 1,637 (3,242) 86,050

Other key segment information
Capital expenditures on property, plant

and equipment 377,434 21,689 399,123 664 ī 399,787
Depreciation of property, plant and

equipment (Note 6) 84,181 11,737 95,918 1,691 (1) 97,608
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5. SEGMENT INFORMATION (continued)

Geographical information of the Group

The Group generates its revenue from customers in multiple geographical regions. The table below shows revenue based
on customer country of domicile:

For three months
ended 30 June

For six months
ended 30 June

In millions of tenge
2026

(unaudited)
2025

(unaudited)
2026

(unaudited)
2025

(unaudited)

Customer location
Republic of Kazakhstan 630,305 570,063 1,235,710 1,055,823
Russian Federation 52,609 45,404 109,795 91,260
People’s Republic of China 26,669 19,380 67,556 43,694
Other 17,333 14,972 52,630 82,300

726,916 649,819 1,465,691 1,273,077

For three and six months ended 30 June 2026 and 2025, none of the customers accounted for more than 10% of the
Group’s total revenue individually.

The table below shows non-current assets, excluding financial instruments and deferred tax assets, by the geographical
location of the assets:

In millions of tenge
30 June 2026

(unaudited)
31 December

2025 (audited)

Assets location
Republic of Kazakhstan 8,021,538 7,034,262
Russian Federation 37,495 38,598
People’s Republic of China 13,374 15,757
Other 1,392 ī

8,073,799 7,088,617
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6. PROPERTY, PLANT AND EQUIPMENT

In millions of tenge
Rail track

infrastructure
Buildings and
constructions

Machinery and
equipment Vehicles Land Others

Construction
in progress Total

Carrying amount as at 1 January
2026 2,047,392 378,652 432,036 2,630,846 2,807 18,741 364,973 5,875,447

Purchases 1 334 7,702 218,882 ī 828 646,572 874,319
Lease additions ī 10 10,447 71,750 ī ī ī 82,207
Lease modifications ī 618 (32) 2,647 ī ī ī 3,233
Disposals (3) (1,415) (12,364) (4,768) (2) (176) (2,473) (21,201)
Depreciation charge (Note 5) (32,592) (4,928) (18,113) (57,012) ī (1,345) ī (113,990)
Depreciation on disposal 5 846 12,263 4,692 ī 175 ī 17,981
Other movements, transfers* 22,141 (228) 13,811 93,412 ī (139) (128,868) 129
Carrying amount as at 30 June 2026 2,036,944 373,889 445,750 2,960,449 2,805 18,084 880,204 6,718,125

Cost 2,506,750 469,192 806,123 3,824,018 2,805 45,524 892,065 8,546,477
Accumulated depreciation and

impairment (469,806) (95,303) (360,373) (863,569) ī (27,440) (11,861) (1,828,352)
Carrying amount as at 30 June 2026 2,036,944 373,889 445,750 2,960,449 2,805 18,084 880,204 6,718,125

Including:
Right-of-use assets:
Cost ī 3,065 37,909 515,730 ī 7,374 ī 564,078
Accumulated depreciation and

impairment ī (1,245) (14,727) (29,712) ī (7,374) ī (53,058)
Carrying amount ī 1,820 23,182 486,018 ī ī ī 511,020
Property, plant, and equipment that are

subject to operating leases (Group as
a lessor) 417 40,985 41 54,387 45 ī ī 95,875

* Other movements and transfers also include transfers to/from inventories, impairment/impairment reversal.
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6. PROPERTY, PLANT AND EQUIPMENT (continued)

In millions of tenge
Rail track

infrastructure
Buildings and
constructions

Machinery and
equipment Vehicles Land Others

Construction
in progress Total

Carrying amount as at 1 January
2025 1,536,109 350,284 277,382 2,124,128 3,892 11,088 479,344 4,782,227

Purchases 711 1,246 7,640 392 3 101 303,458 313,551
Lease additions ī 22 13 85,549 ī ī ī 85,584
Lease modifications ī 1,056 (294) ī ī ī ī 762
Disposals (479) (472) (1,318) (3,778) (1,087) (192) (251) (7,577)
Depreciation charge (Note 5) (24,826) (4,113) (18,333) (49,299) ī (1,037) ī (97,608)
Depreciation on disposal 375 219 1,231 3,737 ī 191 ī 5,753
Other movements, transfers* 20,976 13,683 5,675 140,564 ī (1,270) (180,752) (1,124)
Carrying amount as at 30 June 2025 1,532,866 361,925 271,996 2,301,293 2,808 8,881 601,799 5,081,568

Cost 1,954,257 449,422 617,341 3,071,402 2,808 33,770 612,907 6,741,907
Accumulated depreciation and

impairment (421,391) (87,497) (345,345) (770,109) ī (24,889) (11,108) (1,660,339)
Carrying amount as at 30 June 2025 1,532,866 361,925 271,996 2,301,293 2,808 8,881 601,799 5,081,568

Including:
Right of use assets:
Cost ī 2,949 44,473 341,345 ī 8,020 ī 396,787
Accumulated depreciation and

impairment ī (1,304) (24,511) (16,489) ī (6,398) ī (48,702)
Carrying amount ī 1,645 19,962 324,856 ī 1,622 ī 348,085
Property, plant, and equipment that are

subject to operating leases (Group as
a lessor) ī 449 ī 67,097 ī ī ī 67,546

* Other movements and transfers also include transfers to/from inventories, impairment/impairment reversal.
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6. PROPERTY, PLANT AND EQUIPMENT (continued)

As at 30 June 2026, construction in progress primarily comprised costs incurred in connection with the railway line
construction projects Dostyk-Alashankou, Darbaza-Maktaaral, Moyynty-Kyzylzhar, and Bakhty-Ayagoz, the railway
bypass line around Almaty station, and other railway infrastructure reconstruction projects.

As at 30 June 2026, the Group classified advances paid for passenger railcars and electric locomotives amounting to
KZT 243,338 million as construction in progress, as the Group’s management believes that control over these assets is
transferred to the Group as they are manufactured by the supplier.

During six months ended 30 June 2026, the Group recognized depreciation expense on right-of-use assets under lease
agreements amounting to KZT 10,831 million (for the six months ended 30 June 2025:  KZT 9,169 million), primarily
relating to vehicles and machinery and equipment.

As at 30 June 2026 and 31 December 2025, all future undiscounted lease payments receivable by the Group under
operating lease arrangements with lessees were due within one year.

7. INVESTMENTS IN ASSOCIATES AND JOINT VENTURES

Movements in investments in associates and joint ventures are presented as follows:

In millions of tenge 2026 2025

Associates
At 1 January 56,464 48,678
Contributions to share capital 2,418 3,551
Foreign currency translation (1,067) 6,479
Share of (loss)/profit (2,294) 1,744
Fair value of the retained interest upon loss of control of a subsidiary 197 ī
Impairment (969) ī
Dividends receivable (3,943) (3,451)
At 30 June (unaudited) 50,806 57,001

Joint ventures
At 1 January 11,637 1,396
Contributions to share capital 549 ī
Addition ī 12,998
Foreign currency translation 40 51
Adjustment of unrealised gain ī (2,838)
Share of loss (51) (650)
At 30 June (unaudited) 12,175 10,957

As at 30 June 2026, the Group's unrecognized share of losses of the significant associate, Aktau North Marine Terminal
LLP, amounted to KZT 9,302 million (as at 31 December 2025: KZT 9,800 million).

During six months ended 30 June 2026, the Group, through its subsidiary Kedentransservice JSC, made an additional
cash contribution of KZT 549 million to the share capital of the joint venture Kazakh-Chinese Trade and Logistics
Company (Almaty) Ltd., without any change in its ownership interest. The share capital of the joint venture is held by the
Group and Xi’an Free Trade Port Construction and Operation Co., Ltd. As at 30 June 2026, the share capital of Kazakh-
Chinese Trade and Logistics Company (Almaty) Ltd. had not been fully contributed. The Group’s actual contribution
amounted to 55.61%, while its ownership interest remained unchanged at 49.9%.
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7. INVESTMENTS IN ASSOCIATES AND JOINT VENTURES (continued)

In March 2026, KTZ Air Cargo JSC, a subsidiary, increased its share capital by placing additional ordinary shares to sell
50.98% of shares for the total amount of KZT 204 million to a third party. As a result, the Group’s ownership interest,
held through its subsidiary KTZ Express JSC, decreased from 100% to 49.02%.  The Group lost control over KTZ Air
Cargo JSC and recognised its retained 49.02% equity interest at fair value of KZT 197 million as an investment in an
associate.  The Group recognised a gain on disposal of a subsidiary of KZT 57 million within other gains and losses.  In
June 2026, following its state re-registration, KTZ Air Cargo JSC officially changed its name to Alatau Air Cargo JSC.

In April 2026, the share capital of the joint venture Middle Corridor Multimodal Ltd. was increased through a contribution
of USD 454,000 made by a new shareholder, China Railway Container Transport Co., Ltd.  As a result of this transaction,
the Group’s ownership interest decreased to 25%. The Group retained joint control over PC Middle Corridor Multimodal
Ltd and continues to account for its interest in the entity as a joint venture.

8. OTHER NON-CURRENT ASSETS

In millions of tenge
30 June

2026 (unaudited)
31 December

2025 (audited)

Advances paid for property, plant and equipment 749,883 731,026
VAT receivable 520,631 390,051
Investment property 8,501 8,565
Corporate income tax withheld at source 1,026 3,408
Other 6,561 4,350
Less: allowance for VAT recoverable (18,677) (17,164)
Less: allowance for withholding corporate income tax (895) (1,167)
Less allowance for advances to vendors for property, plant and equipment (467) (470)
Less: allowance for other non-current non-financial assets (72) (72)
Total other non-financial assets 1,266,491 1,118,527

Restricted cash 9,667 14,069
Loans to employees 2,101 2,366
Bonds issued by Kazakhstani second-tier banks and other financial

institutions, and other debt securities 711 676
Other 1,445 1,533
Less: allowance for expected credit losses on other non-current financial

assets (296) (383)
Total other financial assets 13,628 18,261

1,280,119 1,136,788

During six months ended 30 June 2026, the Group recognised depreciation expense on investment property in the amount
of KZT 64 million (during six months ended 30 June 2025: KZT 67 million).

Restricted cash mainly represents amounts denominated in euro that have been pledged as collateral for the non-current
portion of loans obtained from HSBC Continental Europe.  The restriction on the use of these funds will be released upon
repayment of the respective loans.
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8. OTHER NON-CURRENT ASSETS (continued)

As at 30 June 2026 and 31 December 2025, advances paid for property, plant and equipment comprised the following:

In millions of tenge
30 June

2026 (unaudited)
31 December

2025 (audited)

Construction of the railways 450,856 289,072
Construction of a unified LTE-R digital railway radio communication network 83,517 ī
Modernisation of railway station infrastructure 79,248 26,469
Electric locomotive supplies 56,374 113,959
Construction of automatic train control systems 36,758 68,598
Capital repair of railway tracks 12,067 358
Acquisition of railway switch components 4,977 ī
Construction of receiving and departure tracks on the railway section 4,334 4,334
Acquisition of rails 4,333 5,341
Supply of passenger railcars 462 206,144
Other 16,957 16,751

749,883 731,026

9. CASH AND CASH EQUIVALENTS

In millions of tenge
30 June

2026 (unaudited)
31 December

2025 (audited)

Short-term bank deposits in US dollars 150,166 4,532
Short-term bank deposits in tenge 129,981 175,890
Short-term bank deposits in other currencies 1,008 34
Cash in current accounts in tenge 25,759 16,462
Cash in current bank accounts in US dollars 23,687 6,806
Cash in digital accounts in tenge 22,604 22,882
Cash in current bank accounts in Chinese yuan 10,630 2,714
Cash in current bank accounts in Russian roubles 2,277 3,392
Cash in current bank accounts in other currencies 1,652 277
Cash on hand 7 2
Less: allowance for expected credit losses on cash and cash equivalents (76) (18)

367,695 232,973

As at 30 June 2026 and 31 December 2025, cash held in digital accounts represented programmable digital tenge
designated exclusively for the modernization of the Dostyk-Moyynty railway transport corridor and received through a
bond issuance on the Kazakhstan Stock Exchange for the benefit of the Shareholder.

As at 30 June 2026, the weighted average interest rate on cash held in current accounts was 12.15% in tenge and 0.56%
in other currencies (as at 31 December 2025: 5.63% in tenge and 0.32% in other currencies).

Short-term bank deposits in tenge and foreign currencies are placed for varying periods of up to three months, depending
on the Group’s cash requirements.  As at 30 June 2026, the weighted average interest rate on short-term bank deposits
was 16.46% in tenge, 4.22% in U.S. dollars and 5% in other currencies (as at 31 December 2025: 17.68% in tenge, 2.36%
in US dollars and 11.75% in other currencies).
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9. CASH AND CASH EQUIVALENTS (continued)

As at 30 June 2026, the carrying amount of the Group’s cash placed in current accounts and short-term deposits with
Kazpost JSC and in digital accounts with the National Bank of the Republic of Kazakhstan, which are related parties of
the Group, amounted to KZT 26,187 million (as at 31 December 2025: KZT 24,570 million), and KZT 22,604 million
(as at 31 December 2025: KZT 22,882 million), respectively (Note 27). In addition, the Group places cash and cash
equivalents with banks and other financial institutions rating from AA- to BB-. Based on this, the Group considers the
credit risk associated with cash and cash equivalents as at 30 June 2026 to be low.

The loss allowance for cash and cash equivalents was measured on the basis of 12-month expected credit losses, which
correspond to their contractual maturities.

10. INVENTORIES

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Fuel and lubricants (at cost) 37,226 30,827
Track structure materials (at cost) 28,883 26,862
Raw and other materials (at cost) 14,003 13,825
Spare parts (at cost) 11,538 11,015
Construction materials (at cost) 1,350 1,128
Other (at cost) 4,202 3,745

97,202 87,402
Less: allowance for inventories (917) (980)

96,285 86,422

11. TRADE ACCOUNTS RECEIVABLE

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Trade accounts receivable arising from contracts with customers 26,900 21,864
Other trade accounts receivable 925 1,001
Less: allowance for expected credit losses of trade accounts receivable

arising from contracts with customers (3,880) (4,223)
Less: allowance for expected credit losses on other trade accounts receivable (159) (633)

23,786 18,009

As at 30 June 2026 and 31 December 2025, trade accounts receivable are denominated in the following currencies:

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

US dollar 13,968 9,096
Tenge 9,002 8,021
Other currencies 816 892

23,786 18,009
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12. OTHER CURRENT ASSETS

In millions of tenge
30 June

2026 (unaudited)
31 December

2025 (audited)

Corporate income tax withheld at source 40,185 36,392
Advances paid 26,360 26,713
Deferred expenses 8,563 1,037
Other tax prepayments 1,800 4,089
Other 5,380 5,488
Less: allowance for the impairment of corporate income tax withheld at source (29,895) ī
Less: allowance for impairment of advances paid (2,331) (2,328)
Less: allowance for the impairment of other current non-financial assets (5,104) (5,089)
Total other non-financial assets 44,958 66,302

Debt securities at fair value through profit or loss 21,563 ī
Restricted cash 25,954 25,009
Dividends receivable 3,636 ī
Government grants 3,362 ī
Claims, interests and fines 2,132 1,947
Due from employees 1,895 1,628
Other 3,407 5,160
Less: allowance for expected credit losses on other current financial assets (3,926) (4,207)
Total other financial assets 58,023 29,537

102,981 95,839

During the six-month period ended 30 June 2026, the Group recognised an impairment allowance for withholding
corporate income tax in the amount of KZT 29,895 million as a result of amendments to the tax legislation of the Republic
of Kazakhstan relating to the statute of limitations, which became effective on 1 January 2026.

During May to June 2026, the Group invested temporarily available cash in the portfolio of debt securities issued by the
Ministry of Finance of the Republic of Kazakhstan, NC KazMunayGas JSC, NMH Baiterek JSC, and the Eurasian
Development Bank, for the total of USD 125,016,375 (KZT 59,686 million) and maturing in the period from June 2029
to October 2048. In accordance with the Group’s business model for managing financial assets and contractual cash flow
characteristics, these securities were classified as financial assets at fair value through profit or loss (Note 4).

Despite the long-term contractual maturities, the Group’s management expects to sell this portfolio within 12 months
after the reporting date to finance the Group’s future capital investments. Therefore, the Group classified debt securities
within current assets (Note 4).

For six months ended 30 June 2026, the Group accrued interest income of USD 58,831 (KZT 278 million), recognised a
fair value loss of USD 6,311,746 (KZT 3,034 million) (Note 24) and foreign exchange gain of KZT 414 million on
revaluation.

As at 30 June 2026, the carrying amount of debt securities was USD 52,034,861 (KZT 25,014 million) for those issued
by the Ministry of Finance of the Republic of Kazakhstan, USD 36,071,416 (KZT 17,340 million) for those issued by NC
KazMunayGas JSC, USD 23,868,797 (KZT 11,474 million) for those issued by the Eurasian Development Bank and
USD 7,313,386 (KZT 3,516 million) for those issued by NMH Baiterek JSC (Note 27).

As at 30 June 2026, a portion of debt securities issued by the Ministry of Finance of the Republic of Kazakhstan and the
Eurasian Development Bank that was pledged as security under the direct REPO transactions (Note 19) for the total of
KZT 35,781 million was reclassified and presented in a separate line in the condensed interim consolidated statement of
financial position.

Restricted cash mainly represents amounts denominated in U.S. dollars that have been pledged as collateral for the current
portion of loans obtained from Citibank and Deutsche Bank Luxembourg S.A.  The restriction on the use of these funds
will be released upon repayment of the respective loans.



KAZAKHSTAN TEMIR ZHOLY Condensed interim consolidated
NATIONAL COMPANY JSC financial statements (unaudited)

NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS
(continued)

29

13. EQUITY

Other contributions

During six months ended 30 June 2025, the Group recognised the difference between the fair value of a loan and the
amount of the loan received from the Shareholder at a below-market interest rate in the amount of KZT 22,678 million,
net of the related deferred tax effect of KZT 4,536 million (Note 14).

Hedge reserve

In 2024 and 2026, the Group entered into cash flow hedges to mitigate the foreign currency risk arising from changes in
the tenge equivalent of revenue from transit freight transportation denominated in Swiss francs under Strategy 1, Strategy
2 and Strategy 3.  To support the assessment that the forecast transactions were highly probable, the Group considered its
history of cash flows from transit freight transportation services denominated in Swiss francs, the availability of sufficient
infrastructure, and its favourable geographical location for the provision of transit freight transportation services. The
Group is the sole operator with access to the main railway network and holds a dominant position in the freight
transportation market.

Strategy 1 (effective from 1 October 2024)

Eurobonds with a nominal value of USD 882,978,000, issued in October 2022 on the Kazakhstan Stock Exchange for the
benefit of the Shareholder and due for repayment on 28 October 2025, together with cross-currency swaps in the amount
of CHF 881,881,000 maturing on 25 October 2025, constituted hedging instruments that were separately identified and
reliably measurable.  The hedged item in this relationship was highly probable revenue from transit freight transportation
amounting to CHF 875,066,510 for the period from 1 January 2025 to 22 October 2025. In August 2025, following the
signing of a memorandum extending the maturity of the Eurobonds from 2025 to 2028 and increasing the coupon rate
from 2% to 3%, hedge accounting was discontinued for the hedging relationship in which the Eurobonds due on
28 October 2025 had been designated as the hedging instrument.

During the six-month period ended 30 June 2025, revenue from international (transit) freight transportation, which
constituted the hedged item in the cash flow hedge relationship, was recognised. Accordingly, the cumulative loss of
KZT 30,338 million attributable to the hedging instrument was reclassified from other comprehensive loss to revenue
from freight transportation (Note 20).  The related deferred income tax effect amounted to KZT 6,068 million.

During the six-month period ended 30 June 2025, the effective portion, including the effective portion of changes in the
fair value of the derivative instrument, amounting to KZT 31,077 million, was recognised in the hedging reserve within
other comprehensive loss as a net loss on cash flow hedging instruments. The related deferred income tax effect amounted
to KZT 6,215 million. The ineffective portion of the hedge, amounting to KZT 31,142 million, was recognised in finance
costs (Note 24).

Strategy 2 (effective from 21 November 2024)

Loan principal amounts of CHF 1,070,208,399 with fixed repayment schedules that correspond to the forecast cash flows
from transit freight transportation revenue denominated in Swiss francs constitute hedging instruments that are separately
identifiable and can be measured reliably. As at 30 June 2026, the carrying amount of the loans amounted to
KZT 463,163 million (as at 31 December 2025:  KZT 534,250 million). The hedged items in these hedging relationships
are highly probable cash flows from transit freight transportation revenue amounting to CHF 1,070,208,399 for the period
from 21 November 2024 to 15 November 2034, of which CHF 138,438,878 relates to 2026.

During six months ended 30 June 2026, the effective portion amounting to KZT 34,969 million was recognised in the
hedging reserve within other comprehensive income as a net gain on cash flow hedging instruments (for six months ended
30 June 2025: the effective portion amounting to KZT 67,671 million was recognised in the hedging reserve within other
comprehensive loss as a net loss on cash flow hedging instruments).  The related deferred income tax effect amounted to
KZT 6,994 million (for six months ended 30 June 2025:  KZT 13,534 million).

During the six-month period ended 30 June 2026, revenue from international (transit) freight transportation, which
constituted the hedged item in the cash flow hedge relationship, was recognised. Accordingly, the cumulative loss of
KZT 4,102 million attributable to the hedging instrument was reclassified from other comprehensive loss to revenue from
freight transportation (during six months ended 30 June 2025: KZT 1,799 million) (Note 20). The related deferred income
tax effect amounted to KZT 820 million (for six months ended 30 June 2025: KZT 360 million).
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13. EQUITY (continued)

Hedge reserve (continued)

Strategy 3 (effective from 18 May 2026)

In May 2026, the Group entered into eight cross currency swap transactions with J.P. Morgan Securities plc. (United
Kingdom), Société Générale S.A. (France), Abu Dhabi Commercial Bank PJSC (UAE) and Standard Chartered Bank
(United Kingdom) with an aggregate notional amount of USD 1,000,000,000 and CHF 788,187,500.  Under this strategy,
the hedging instrument comprises a combination of the US dollar-denominated bonds with a nominal value of
USD 1,000,000,000 issued in April 2026 and the aforementioned cross-currency swaps, the schedules for receiving fixed
amounts in U.S. dollars under which fully correspond to the interest and principal payment schedules of the bonds. As a
result of this combination, the entire U.S. dollar cash outflow has been economically converted into a Swiss franc cash
outflow.  The aforementioned bonds and cross-currency swaps are separately identifiable and can be measured reliably.

The hedged item in this hedging relationship is the highly probable revenue from freight transit transportation services
amounting to CHF 788,187,500, comprising CHF 394,137,500 in 2031 and CHF 394,050,000 in 2036. The timing and
amounts of this forecast revenue correspond to the Swiss franc cash outflows under the cross-currency swap transactions.
The hedged risk is the risk of changes in the exchange rate between the Swiss franc and the tenge to which the Group’s
highly probable forecast revenue denominated in Swiss francs is exposed. The hedge ratio is 1:1.

Upon initial recognition, the fair value of the cross-currency swap transactions differed from the transaction price by the
amount of the margin of the counterparty banks incorporated into the contractual terms of the transactions. As the fair
value was determined using only observable market data, the resulting difference of USD 13,823,183 (KZT 6,490 million)
was recognised in profit or loss on the transaction dates. This amount does not represent hedge ineffectiveness, is not part
of the hedging relationship and is not subject to subsequent reversal. Subsequent changes in the fair value of the
transactions are accounted for under the hedge accounting model.

For the period from 18 May 2026 to 30 June 2026, the effective portion, including foreign exchange losses on the bonds
of KZT 11,005 million and the effective portion of changes in the fair value of derivative financial instruments of
KZT 10,434 million, was recognised in the cash flow hedge reserve within other comprehensive income, resulting in a
net loss on cash flow hedging instruments of KZT 571 million.  Hedge ineffectiveness of KZT 571 million was recognised
in finance costs (Note 24). The aggregate deferred income tax effect recognised in other comprehensive income was nil,
comprising KZT 2,201 million relating to foreign exchange losses on the bonds, KZT (2,087) million relating to changes
in the fair value of derivative financial instruments, and KZT (114) million relating to hedge ineffectiveness.

Non-controlling interests

Set out below is information about subsidiaries with material non-controlling interests:

In millions of tenge

Country of
registration and

place of business

Non-controlling interests
30 June 2026 31 December 2025

Ownership
interest

Carrying
amount

Ownership
interest

Carrying
amount

KTZE - Khorgos Gateway, a subsidiary of
KTZ Express JSC

Republic of
Kazakhstan 49% 20,338 49% 21,301

Other
Republic of
Kazakhstan (2,876) (2,808)

17,462 18,493
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13. EQUITY (continued)

Non-controlling interests (continued)

Summary financial information for KTZE - Khorgos Gateway LLP is presented below:

30 June
2026

31 December
2025

Statement of financial position
Non-current assets (property, plant and equipment, and other assets) 25,323 25,891
Current assets (cash, short-term receivables, inventories and other assets) 26,265 22,367
Non-current liabilities (employee benefit obligations, deferred tax liability) 1,892 2,024
Current liabilities (trade and other accounts payable) 8,190 2,762
Total equity 41,506 43,472

Attributable to:
Shareholder 21,168 22,171
Non-controlling interests 20,338 21,301

In millions of tenge

For six months
ended 30 June

2026 2025 (unaudited)

Statement of profit or loss and other comprehensive income
Revenue 8,484 6,629
Cost of sales (4,788) (4,024)
Administrative expenses (592) (640)
Finance income 1,769 1,101
Other gains and losses (481) 962
Profit before taxes 4,392 4,028
Income tax benefit 138 443
Other comprehensive income for the period 4,530 4,471

Attributable to:
Shareholder 2,310 2,280
Non-controlling interests 2,220 2,191

Dividends declared in favour of non-controlling interest 3,183 3,509

In millions of tenge

For six months
ended 30 June
2026 2025 (unaudited)

Cash flow information
Operating activities 2,470 5,981
Investing activities (579) (1,108)
Financing activities ī (2,808)
Net increase in cash and cash equivalents 1,891 2,065
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14. BORROWINGS

Loans measured at amortised cost, including accrued interest, comprised the following:

30 June 2026 (unaudited) 31 December 2025 (audited)

In millions of tenge Amount

Weighted
average

effective interest
rate (%) Amount

Weighted average
effective interest

rate (%)

Borrowings with a fixed interest
rate

Loans and borrowings 342,626 378,916
- in tenge 226,932 10,79 245,854 11,58
- in Russian roubles 83,995 7,98 92,153 8,04
- in Euro 30,990 7,83 40,909 6,75
- in Chinese yuan 709 3,00 ī ī

Debt securities issued 1,696,025 1,192,346
- in tenge 799,164 12,23 783,334 12,16
- in US dollars 896,861 5,70 409,012 6,52

Floating interest rate borrowings
Loans received 1,618,980 1,530,869
- in Swiss francs 1,113,411 2,02 1,126,780 2,37
- in Euro 371,956 5,22 371,351 5,90
- in Chinese yuan 133,613 3,28 32,738 5,61

Issued debt securities 243,418 83,886
- in Chinese yuan 243,418 4,18 ī ī
- in tenge ī ī 83,886 13,63

3,901,049 3,186,017

Current portion of loans 561,975 488,658
Non-current portion of loans 3,339,074 2,697,359

3,901,049 3,186,017

Loans received

Societe Generale and Natixis

During six months ended 30 June 2026, the Group, represented by the subsidiary KTZ – Passenger locomotives LLP, as
part of its loan agreement with Societe Generale and Natixis and under the guarantee issued by BPIfrance, an export credit
agency, dated 23 February 2023 to finance the acquisition of freight and passenger locomotives for the total amount of
EUR 627,110,893, borrowed EUR 12,190,089 (KZT 6,812 million) (including the BPIfrance premium).  The loan interest
is paid semi-annually at Euribor 6m + 1.15%.  The principal is repaid semi-annually until full repayment in 2036.

During six months ended 30 June 2026, the Group, represented by the subsidiary KTZ – Freight Transportation LLP, as
part of its loan agreement with Societe Generale and Natixis and under the guarantee issued by BPIfrance, an export credit
agency, dated 13 December 2024 to finance the acquisition of freight locomotives for the total amount of EUR
770,000,000, borrowed EUR 77,979,948 (KZT 44,032 million) (including the BPIfrance premium).  The loan interest is
paid semi-annually at Euribor 6m + 0.8%.  The principal is repaid semi-annually until full repayment in 2036.

During six months ended 30 June 2025, the Group, represented by the subsidiaries KTZ – Freight Transportation LLP
and KTZ – Passenger Locomotives LLP, as part of its loan agreement with Societe Generale and Natixis and under the
guarantee issued by BPIfrance, an export credit agency, dated 23 February 2023 to finance the acquisition of freight and
passenger locomotives for the total amount of EUR 627,110,893, borrowed EUR 30,529,892 (KZT 17,004 million)
(including the BPIfrance premium).
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14. BORROWINGS (continued)

Loans received (continued)

Societe Generale and Natixis (continued)

The loan interest is paid semi-annually at Euribor 6m + 1.15%.  The principal is repaid semi-annually until full repayment
in 2035.

During six months ended 30 June 2025, the Group, represented by the subsidiary KTZ – Freight Transportation LLP, as
part of its loan agreement with Societe Generale and Natixis and under the guarantee issued by BPIfrance, an export credit
agency, dated 13 December 2024 to finance the acquisition of freight locomotives for the total amount of EUR
770,000,000, borrowed EUR 183,494,747 (KZT 98,133 million) (including the BPIfrance premium). The loan interest is
paid semi-annually at Euribor 6m + 0.8%. The principal is repaid semi-annually until full repayment in 2035.

Asian Infrastructure Investment Bank, International Finance Corporation, Standard Chartered Bank

On 9 January 2026, as part of the implementation of the Almaty Railway Bypass Line Construction Project (the “Project”),
the Group, through the Company, entered into a Term Sheet and Loan Agreements with the Asian Infrastructure
Investment Bank (“AIIB”), the International Finance Corporation (“IFC”), and Standard Chartered Bank, supported by a
guarantee issued by the Multilateral Investment Guarantee Agency (“MIGA”), for a total amount of CHF 243,428,993.

During the six months ended 30 June 2026, the Group, through the Company, drew down borrowings in the total amount
of CHF 72,501,178 (KZT 46,732 million) under a loan agreement with the Asian Infrastructure Investment Bank
(“AIIB”), entered into on 9 January 2026, to finance the Project, with a total committed amount of CHF 119,923,249.
The loan interest is paid semi-annually at SARON 6m + 1.3%. The principal is repaid semi-annually until full repayment
in 2035.

During the six months ended 30 June 2026, the Group, through the Company, drew down borrowings in the total amount
of CHF 24,167,059 (KZT 15,577 million) under a loan agreement with the International Finance Corporation (“IFC”),
entered into on 9 January 2026, to finance the Project, with a total committed amount of CHF 39,974,416.  The loan
interest is paid semi-annually at SARON 6m + 1.3%. The principal is repaid semi-annually until full repayment in 2035.

During the six months ended 30 June 2026, the Group, through the Company, drew down borrowings in the total amount
of CHF 51,896,370 (KZT 33,335 million) under a loan agreement with Standard Chartered Bank, supported by a
guarantee from the MIGA, entered into on 9 January 2026, to finance the Project, with a total committed amount of CHF
83,531,328.  The loan interest is paid semi-annually at SARON 6m + 0.55%. The principal is repaid semi-annually until
full repayment in 2035.

Standard Chartered Bank

In June 2026, the Group drew down borrowings in the total amount of CHF 155,820,000 (KZT 96,613 million) under a
loan agreement with Standard Chartered Bank, supported by a guarantee from the MIGA, entered into on 15 May 2026
to finance investment projects. The total committed amount under the facility was CHF 155,820,000.  The loan interest
is paid semi-annually at SARON 6m + 0.6%. The principal is repaid semi-annually from November 2027, until full
repayment in 2033.

China Development Bank and Exim Bank of China

During the six months ended 30 June 2026, the Group, through its subsidiary KTZ-Freight Transportation LLP, drew
down borrowings in the amount of CNY 1,424,018,955 (KZT 100,439 million) under a loan agreement with the Export-
Import Bank of China and China Development Bank, guaranteed by China Export & Credit Insurance Corporation
(Sinosure), entered into on 7 February 2025 to finance the acquisition of mainline and shunting locomotives. The total
committed amount under the facility was CNY 3,560,188,615. The loan interest is paid semi-annually at LPR5Y – 0.55%.
The principal is repayable semi-annually starting from 2028, until full repayment in 2040.
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14. BORROWINGS (continued)

Loans received (continued)

Citibank Kazakhstan JSC

During six months ended 30 June 2026, the Group, through its subsidiary KTZ-Freight Transportation LLP, drew down
borrowings in the aggregate amount of KZT 14,000 million under a Master Agreement on Short-Term Loans with
Citibank Kazakhstan JSC, entered into on 30 November 2009. The borrowings bear interest at a rate of 18.11% per annum
and have maturities of up to one year.  The Group repaid the loan ahead of its contractual maturity date.

Deutsche Bank Luxembourg, S.A. and Banco Santander, S.A.

During six months ended 30 June 2026, the Group, represented by the subsidiary KTZ – Freight Transportation LLP, as
part of its loan agreement with Deutsche Bank Luxembourg S.A. and Banco Santander S.A., and under the guarantee
issued by U.S. Export-Import Bank (“US EXIM Bank”) entered into on 26 November 2025 to finance the acquisition of
freight locomotives for the total amount of USD 445,000,000 in Swiss Franc equivalent, borrowed CHF 91,547,609
(KZT 55,665 million) (including the US EXIM Bank premium). The loan interest is paid on a quarterly basis at SARON
O/N + 0.48%. The principal is repayable on a quarterly basis until full repayment in 2036.

Citibank

During six months ended 30 June 2026 the Group, represented by the Company, under the credit line agreement with
Citibank dated 4 April 2024, made an early repayment of the loans received in the amount of CHF 88,000,000
(KZT 56,247 million).

During six months ended 30 June 2025 the Group, represented by KTZ – Freight Transportation LLP, its subsidiary,
under a loan agreement with Citibank under the guarantee of Export-Import Bank of the United States (US EXIM Bank),
dated 7 May 2024 to finance the acquisition of freight and passenger locomotives for the total amount of USD 593,952,912
in Swiss Franc equivalent, borrowed CHF 86,498,042 (KZT 49,328 million) (including the US EXIM Bank premium).
The loan interest is paid on a quarterly basis at SARON 3m + 0.75%.  The principal is repaid on a quarterly basis until
full repayment in 2034.

Halyk Bank JSC

During the six months ended 30 June 2026, the Group, through the Company and its subsidiary KTZ-Freight
Transportation LLP, drew down borrowings in the aggregate amount of KZT 70,000 million under a Credit Line
Agreement with Halyk Bank JSC, entered into on 26 February 2015. The borrowings bear interest at a rate of 19.5% per
annum and have maturities of up to one year. The Group repaid the loan ahead of its contractual maturity date.

During the six months ended 30 June 2025, the Group, through the Company and its subsidiary KTZ-Freight
Transportation LLP, drew down borrowings in the aggregate amount of KZT 100,000 million under a Credit Line
Agreement with Halyk Bank JSC, entered into on 26 February 2015. The borrowings bear interest at a rate from 16.75%
to 18% per annum and have maturities of up to one year.  The Group made a partial early repayment of the borrowings
in the amount of KZT 20,000 million.

Forte Bank JSC

During the six months ended 30 June 2026, the Group, through the Company and its subsidiary KTZ-Freight
Transportation LLP, drew down borrowings in the aggregate amount of KZT 70,000 million under a Credit Line
Agreement with Forte Bank JSC, entered into on 13 June 2022. The borrowings bear interest at a rate from 18.5% to
19.5% per annum and have maturities of up to six months. The Group made a partial repayment of the borrowings in the
amount of KZT 40,000 million.

During the six months ended 30 June 2025, the Group, through the Company and its subsidiary KTZ-Freight
Transportation LLP, drew down borrowings in the aggregate amount of KZT 60,000 million under a Credit Line
Agreement with Forte Bank JSC, entered into on 13 June 2022. The borrowings bear interest at a rate of 18% per annum
and have maturities of up to six months.



KAZAKHSTAN TEMIR ZHOLY Condensed interim consolidated
NATIONAL COMPANY JSC financial statements (unaudited)

NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS
(continued)

35

14. BORROWINGS (continued)

Loans received (continued)

The Shareholder

In May and June 2025, the Group, through the Company, received borrowings in the aggregate amount of
KZT 26,000 million under a loan agreement entered into with the Shareholder on 19 May 2025 to finance the acquisition
of passenger railcars.  Interest on the loan is payable semi-annually at an interest rate of 0.05%. The principal amount is
repayable in annual instalments through to its final maturity in 2055. As the loan was granted at a below-market interest
rate, the fair value of the loan on initial recognition was determined using a market interest rate of 12.35%. The Group
recognised an adjustment to the carrying amount of the loan to fair value of KZT 22,678 million, net of deferred tax
effects of KZT 4,536 million, directly in equity within retained earnings as other contributions (Note 13).

Debt securities issued

As at 30 June 2026 and 31 December 2025, debt securities issued comprised the following:

Maturity Exchanges
30 June 2026

(unaudited)
31 December 2025

(audited)

Debt securities, by price*
3% Eurobonds (100%) denominated in

U.S. dollars 28 October 2028 KASE 395,131 409,012
11.5% bonds (100%) denominated in

tenge 3 October 2034 KASE 308,433 308,433
4.875% Eurobonds (99.453%)

denominated in U.S. dollars 29 April 2031
LSE, AIX,

KASE 240,637 ī
5.25% Eurobonds (99.043%)

denominated in U.S. dollars 29 April 2036
LSE, AIX,

KASE 239,783
LPR1Y+1.20% (4.20%) Eurobonds

(100%) in Chinese yuan 15 December 2028 AIX 159,306 ī
8.74% bonds (100%) denominated in

tenge 12 June 2043 KASE 137,704 137,356
9.25% bonds (100%) denominated in

tenge 24 June 2044 KASE 123,211 115,316
7.37% bonds (100%) denominated in

tenge 30 December 2042 KASE 103,241 96,698
LPR1Y+1.20% (4.20%) Eurobonds in

Chinese Yuan 10 April 2029 AIX 84,113 ī
11.5% bonds (100%) denominated in

tenge 12 September 2034 KASE 41,380 41,380
9.37% bonds (100%) denominated in

tenge 11 December 2045 KASE 26,395 26,329
11% bonds (100%) denominated in

tenge 23 July 2027 KASE 26,184 26,184
5.5% Eurobonds (100%) denominated in

U.S. dollars 15 December 2028 AIX 21,310 ī
2% bonds (100%) denominated in tenge 20 August 2034 KASE 20,988 20,271
1.8% bonds (100%) denominated in

tenge 10 July 2044 AIX 11,627 11,367
Inflation rate + 2.52% (11.42%) bonds

(100%) denominated in tenge 25 April 2026 KASE ī 53,886
National Bank base rate + 0.75%

(18.75%) Bonds (100%) denominated
in tenge 30 January 2026 AIX ī 30,000

Total debt securities issued 1,939,443 1,276,232

Current portion of debt securities issued 297,551 99,115
Non-current portion of debt securities

issued 1,641,892 1,177,117
1,939,443 1,276,232

* Percentages in brackets represent the cost of issuing bonds/Eurobonds from par value (at premium/with discount or at par).
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14. BORROWINGS (continued)

Debt securities issued (continued)
In February 2026, the Group, through the Company, issued Eurobonds on the Astana International Exchange (AIX) in
favour of the Shareholder in the amount of CNY 2,220,000,000 (KZT 159,372 million) to finance the construction of the
Bakhty-Ayagoz railway line and the acquisition of six marine vessels. The bonds bear interest at a coupon rate of 1-year
Loan Prime Rate (LPR1Y) + 1.2% per annum and mature in 2028. Coupon payments are made semi-annually.
In April 2026, the Group, through the Company, issued two Eurobond tranches on the London Stock Exchange (LSE),
the Kazakhstan Stock Exchange (KASE) and the Astana International Exchange (AIX) with an aggregate principal
amount of USD 1,000,000,000 (KZT 461,550 million), comprising two issuances of USD 500,000,000 each. The
Eurobonds bear coupon rates of 4.875% and 5.25% per annum and mature in 2031 and 2036, respectively.  Coupon
payments are made semi-annually.  The Eurobonds were issued at 99.453% and 99.043% of their nominal value,
respectively.  As a result of the Eurobond issuances, the Group received cash proceeds of USD 990,675,000
(KZT 457,246 million).

The fair value of borrowings and debt securities is disclosed in Note 28.

Credit agreements and breaches of credit agreements
Under the loan agreements, certain financial and non-financial covenants of the Group, i.e. Debt to EBITDA, Interest
Coverage Ratio, Gearing Ratio, Concessional Debt to Net Debt, and the requirements for the share of the aggregate assets
and revenue of certain subsidiaries in the aggregate assets and revenue of the Group are required to be met on an annual
basis, and, accordingly, they are not considered as at 30 June 2026. The next date when these covenants are required to
be complied with is 31 December 2026.
Based on the forecast calculations, the Group’s management expects that the above covenants will be met as at
31 December 2026, except for Gearing Ratio, for which there is a risk of non-compliance, with the maximum allowed
value of 1.15 according to the loan agreements with HSBC Continental Europe, Societe Generale and Natixis. If the
required covenant waiver letters are absent, non-compliance with this covenant may allow the creditors to request early
repayment of the respective loans. In this context, the Group plans to request the needed covenant waiver letters from the
creditors well in advance, in case of potential non-compliance with this covenant. Considering the covenant waiver letter
received from  HSBC Continental Europe as at 30 June 2026 as well as continued communication with the creditors, the
Group’s management believes that obtaining similar covenant waiver letters is highly probable.
The long-term loan agreements with the carrying amount of KZT 806,359 million as at 30 June 2026 require compliance
with certain financial and non-financial covenants as at 30 June 2026. Non-compliance with these covenants may result
in the obligation to repay the loans early at the creditors’ request.
Considering the consent letter from HSBC Continental Europe for waiver of the financial covenant as at 30 June 2026,
the Group complied with all covenants required to be met as at 30 June 2026.

HSBC Continental Europe

The loan agreements with HSBC Continental Europe require compliance of the Company as the guarantor with such
financial covenants as Gearing Ratio and Concessional Debt to Net Debt calculated based on the Group’s consolidated
data for six months. As at 30 June 2026, Gearing Ratio was 1.18, with the maximum allowed value of 1.15. At the same
time, Concessional Debt to Net Debt met the requirements of the loan agreement and did not exceed the maximum allowed
value of 50%.
Since the maximum allowed value of Gearing Ratio was exceeded as at 29 June 2026, the Group obtained a covenant
waiver letter from HSBC Continental Europe on its waiver as at 30 June 2026. According to the covenant waiver letter,
the non-compliance is deemed remedied until 30 November 2026.
In addition, the Group is required to comply with a condition requiring the Company to maintain any two of the three
corporate credit ratings assigned by S&P, Fitch and Moody’s at a level not lower than BB.   As at 30 June 2026, this
condition was met.
Since the covenant waiver letter expires within 12 months from the reporting date, as at 30 June 2026, the non-current
portion of the loan in the amount of KZT 21,050 million was classified as current liabilities, as required by IAS 1.
The carrying amount of the loan as at 30 June 2026 was KZT 30,990 million (31 December 2025:  KZT 40,909 million).
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14. BORROWINGS (continued)

Credit agreements and breaches of credit agreements (continued)

EDB

The terms of the loan obtained from the Eurasian Development Bank (EDB) require compliance with certain financial
ratios (covenants), including the Debt-to-EBITDA ratio and the Interest Coverage Ratio, which are calculated based on
the Group’s semi-annual consolidated financial information.  In addition, the Group is required to comply with a condition
requiring the Company to maintain any two of the three corporate credit ratings assigned by S&P, Fitch and Moody’s at
a level not lower than BB. As at 30 June 2026, these conditions were met.  The carrying amount of the loan as at
30 June 2026 was KZT 83,996 million (31 December 2025:  KZT 92,152 million).

Citibank and Santander

The terms of the loan obtained from Citibank and Santander, guaranteed by the Multilateral Investment Guarantee Agency
(“MIGA”), require compliance with certain financial ratios (covenants), including the EBITDA-to-Interest Expense Ratio
and the Total Debt-to-EBITDA Ratio, as well as requirements that debt of the Group’s subsidiaries owed to third parties
must not exceed 35% of total debt. These covenants are calculated based on the Group’s semi-annual consolidated
financial information. As at 30 June 2026, these conditions were met. The carrying amount of the loan as at 30 June 2026
was KZT 230,713 million (31 December 2025: KZT 264,740 million).

Deutsche Bank AG and Abu Dhabi Commercial Bank PJSC

The terms of the loan obtained from Deutsche Bank AG and Abu Dhabi Commercial Bank PJSC require compliance with
certain financial ratios (covenants), including the Net Debt-to-EBITDA Ratio and the EBITDA-to-Interest Expense Ratio,
which are calculated based on the Group’s semi-annual consolidated financial information. As at 30 June 2026, these
covenants were met. The carrying amount of the loan as at 30 June 2026 was KZT 288,108 million (31 December 2025:
KZT 308,081 million).

Asian Infrastructure Investment Bank, International Finance Corporation, Standard Chartered Bank

The terms of the loans obtained from the Asian Infrastructure Investment Bank (“AIIB”), the International Finance
Corporation (“IFC”) and Standard Chartered Bank, supported by guarantees from the Multilateral Investment Guarantee
Agency (“MIGA”), require compliance with certain financial ratios (covenants), including Net Debt-to-EBITDA,
Adjusted Net Debt-to-EBITDA, and EBITDA-to-Interest Expense ratios. These covenants are calculated based on the
Group’s quarterly consolidated financial information.  In addition, the Group is required to comply with a condition
requiring the Company to maintain any two of the three corporate credit ratings assigned by S&P, Fitch and Moody’s at
a level not lower than BB-. As at 30 June 2026, these conditions were met. The carrying amount of the loan as at
30 June 2026 was KZT 85,050 million (31 December 2025: nil).

Standard Chartered Bank

The terms of the loan obtained from Standard Chartered Bank, supported by guarantees from the Multilateral Investment
Guarantee Agency (“MIGA”), require compliance with certain financial ratios (covenants), including Net Debt-to-
EBITDA, Adjusted Net Debt-to-EBITDA, and EBITDA-to-Interest Expense ratios, as well as requirements that debt of
the Group’s subsidiaries owed to third parties must not exceed 35% of total debt.   These covenants are calculated based
on the Group’s quarterly consolidated financial information. In addition, the Group is required to comply with a condition
requiring the Company to maintain any two of the three corporate credit ratings assigned by S&P, Fitch and Moody’s at
a level not lower than BB-. As at 30 June 2026, these conditions were met.  The carrying amount of the loan as at
30 June 2026 was KZT 87,502 million (31 December 2025: nil).

The terms and conditions of the issued debt securities include, but are not limited to, restrictions relating to changes in
the nature of the business and disposals of assets, as well as restrictions on mergers and consolidations with other legal
entities.  In the event of the occurrence of an event of default as defined in the terms and conditions of the issued debt
securities, the holders may require immediate repayment of the amounts outstanding under such debt securities.
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14. BORROWINGS (continued)

Reconciliation of changes in liabilities and cash flows from financing activity

2026 2025

In millions of tenge

Borrowings and
debt securities

issued
Lease liabilities

(Note 15) Total

Borrowings and
debt securities

issued
Lease liabilities

(Note 15) Total

At 1 January (audited) 3,186,017 270,082 3,456,099 2,653,388 174,982 2,828,370

Changes due to cash flows from financing activities
Loan principal payments (495,231) ī (495,231) (245,340) ī (245,340)
Proceeds from borrowings 1,087,801 ī 1,087,801 332,905 ī 332,905
Lease liability payments ī (3,025) (3,025) ī (4,611) (4,611)
Total changes due to cash flows from financing

activities 592,570 (3,025) 589,545 87,565 (4,611) 82,954

Other changes
Effect of changes in foreign currency exchange rates (90,287) (54) (90,341) 77,497 (11) 77,486
Cash flow hedging (23,965) ī (23,965) 72,790 ī 72,790
Purchase of property, plant and equipment using

borrowed funds directly transferred by the bank to the
supplier 201,454 ī 201,454 73,825 ī 73,825

New lease agreements ī 50,980 50,980 ī 51,128 51,128
Adjustment to the fair value of loans received from the

Shareholder at the below-market rates (Note 13) ī ī ī (22,678) ī (22,678)
Interest costs and unwinding of discount, including

capitalised 113,059 26,014 139,073 109,386 16,044 125,430
Interest and commissions paid (76,269) (11,951) (88,220) (90,878) (8,542) (99,420)
Other changes (1,530) 2,968 1,438 (6,977) 869 (6,108)
Total other changes related to liabilities 122,462 67,957 190,419 212,965 59,488 272,453
At 30 June (unaudited) 3,901,049 335,014 4,236,063 2,953,918 229,859 3,183,777
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15. LEASE LIABILITIES

30 June 2026 (unaudited) 31 December 2025 (audited)

In millions of tenge Lease payments
Present value of
lease payments Lease payments

Present value of
lease payments

Up to one year 56,303 52,916 49,804 45,146
One year to two years, inclusive 60,159 46,894 51,350 38,201
Two to five years, inclusive 202,903 116,835 174,229 93,896
Over five years 470,242 118,369 392,427 92,839
Total 789,607 335,014 667,810 270,082

Less unearned interest (454,593) ī (397,728) ī
Present value of lease liabilities 335,014 335,014 270,082 270,082

Less amounts due within 12
months (52,916) (45,146)

Amounts to be repaid after 12
months 282,098 224,936

As at 30 June 2026, interest calculations are based on effective interest rates of 1.68% to 26.72% (as at
31 December 2025: 1.68% to 26.72%).

Lease liabilities are mainly denominated in tenge, except for lease liabilities for other equipment, which are denominated
in US dollars.

Lease agreements with Industrial Development Fund JSC

Passenger carriages

In October 2025, the Group, through its subsidiary Passenger Transportation JSC, entered into a lease agreement for 100
passenger railcars with a total contract value of KZT 92,095 million and an interest rate of 16% per annum, of which 10%
per annum is subsidised by the government.  The lease provides for a three-year grace period on principal repayments.
The Group is a lessee.

During the six months ended 30 June 2026, under this agreement, the Group received 58 passenger railcars and recognised
right-of-use assets of KZT 52,399 million with a lease term of 40 years, and a lease liability of KZT 28,373 million with
a lease term of 15 years.

Flat carriages

In July 2024, the Group, through its subsidiary KTZ Express JSC, entered into a lease agreement for 2,000 flatcars with
a total contract value of KZT 63,356 million and an interest rate of 14.49% per annum, of which 7% per annum is
subsidised by the government.  The lease provides for a five-year grace period on principal repayments. The Group is a
lessee.

During the six months ended 30 June 2026, under this agreement, the Group received 193 flat carriages and recognised
right-of-use assets of KZT 5,826 million with a lease term of 32 years, and a lease liability of KZT 3,792 million with a
lease term of 13 years.

In June 2025, the Group, through its subsidiary KTZ Express JSC, entered into a lease agreement for 2,700 flatcars with
a total contract value of KZT 96,097 million and an interest rate of 16% per annum, of which 8% per annum is subsidised
by the government. The lease provides for a three-year grace period on principal repayments.  The Group is a lessee.

During the six months ended 30 June 2026, under this agreement, the Group received 380 flat carriages and recognised
right-of-use assets of KZT 13,525 million with a lease term of 32 years, and a lease liability of KZT 8,357 million with a
lease term of 14 years.
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15. LEASE LIABILITIES (continued)

Lease agreements with Transtelecom JSC

During the six months ended 30 June 2026, the Group, through its subsidiary KTZ-Freight Transportation LLP, under an
agreement with its associate Transtelecom JSC for the lease of equipment used in the EnergoDispatcher Traction
Automated Control System, recognised right-of-use assets and a corresponding lease liability in the amount of
KZT 9,094 million with a lease term of 10 years.

Lease terms and conditions

The lease agreements entered into by the Group, through its subsidiaries KTZ Express JSC, Passenger Transportation
JSC and Kaztemirtrans JSC, with Industrial Development Fund JSC require compliance with the Debt Service Coverage
Ratio financial covenant, which is calculated based on the Group’s annual consolidated financial information. As at
31 December 2025, this condition was met.

In addition, the requirements associated with the lease agreements entered into by the Group, through its subsidiaries
KTZ Express JSC, Passenger Transportation JSC and Kaztemirtrans JSC, with Industrial Development Fund JSC include,
but are not limited to, restrictions on: changes in legal status through voluntary liquidation; entering into one or more
transactions the aggregate value of which exceeds 10% to 25% of the carrying amount of assets; and transferring the
leased assets, in whole or in part, under sublease arrangements.  In the event of the occurrence of an event of default as
defined in the terms and conditions of the lease agreements, the lessor has the right to repossess the leased assets without
recourse to judicial proceedings.

16. TRADE ACCOUNTS PAYABLE

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Payables for the supply of property, plant and equipment 215,841 246,955
Payables for inventories received 161,576 173,200
Payables for services provided 104,487 96,837
Other payables 9,453 8,778

491,357 525,770

As at 30 June 2026 and 31 December 2025, trade accounts payable are denominated in the following currencies:

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Tenge 380,825 457,719
Chinese Yuan 62,146 32,132
US dollars 25,415 14,344
Euro 21,903 20,042
Other currencies 1,068 1,533

491,357 525,770

17. CONTRACT LIABILITIES

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Advances received under contracts with customers 91,311 138,658
Deferred income 16,248 10,538

107,559 149,196
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17. CONTRACT LIABILITIES (continued)

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Freight transportation 91,687 142,565
Passenger transportation 10,605 5,083
Other 5,267 1,548

107,559 149,196

As at 30 June 2026, contract liabilities will be recognised as revenue within 12 months after the reporting date.

The following table presents the amounts of revenue recognised for six months ended 30 June 2026 and 2025, which were
included in the contract liabilities as at the beginning of 2026 and 2025.

In millions of tenge

30 June
2026

(unaudited)

30 June
2025

(unaudited)

Freight transportation 129,070 112,335
Passenger transportation 5,083 4,258
Other 1,548 3,530

135,701 120,123

18. GOVERNMENT GRANTS

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Subsidising of acquisition of passenger carriages under lease agreements 130,472 108,376
Subsidising of acquisition of flat carriages under lease agreements 52,268 42,681
Subsidising of acquisition of open freight wagons under lease agreements 31,167 31,982
Subsidising of passenger transportation 9,541 25
Other 252 257

223,700 183,321
Non-current portion of government grants 204,355 177,442
Current portion of government grants 19,345 5,879

223,700 183,321

Movements in state subsidising of acquisition of wagons under lease agreements for six months ended 30 June 2026 and
2025, were as follows:

2026 2025

Balance as at 1 January (audited) 183,321 99,999

Proceeds of grants related to the acquisition of carriages 33,984 31,777
Proceeds from passenger transportation grants 33,722 27,790
Recognised in the statement of profit or loss (Notes 5 and 24) (27,327) (25,296)
Balance as at 30 June (unaudited) 223,700 134,270

Proceeds of grants related to the acquisition of carriages are non-cash grants, since the payments are made by the Ministry
of Transport of the Republic of Kazakhstan directly to the lessor rather than the Group.  The lease details are disclosed in
Note 15.

During six months ended 30 June 2026, the Group recognised government grants compensating for expenses incurred
from passenger transportation within profit or loss in the amount of KZT 24,206 million (during six months ended
30 June 2025: KZT 21,277 million).
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19. OTHER CURRENT LIABILITIES

As at 30 June 2026 and 31 December 2025, other current non-financial liabilities comprised the following:

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Obligatory pension contributions, social insurance and obligatory medical
insurance contributions 17,470 15,816

Advances received 5,382 2,211
Provisions 3,340 145
Other 801 340

26,993 18,512

As at 30 June 2026 and 31 December 2025, other current financial liabilities comprised the following:

In millions of tenge

30 June
2026

(unaudited)

31 December
2025

(audited)

Allowances for unused vacation and other employee benefits 56,997 49,671
Salary payables 43,315 15,188
Liabilities under REPO transactions (direct REPO) 38,113 ī
Financial guarantee agreement liabilities 22,806 24,545
Dividends payable 2,547 ī
Other 21,628 16,026

185,406 105,430

During six months ended 30 June 2026, the Group represented by the Company raised short-term financing under three
direct REPO transactions for the total of KZT 37,871 million (during six months ended 30 June 2025: nil). A direct REPO
transaction is an agreement to sell securities with the simultaneous obligation to repurchase them for the pre-determined
amount at the specified date. The Group pledged as security under these transactions a portion of debt securities issued
by the Ministry of Finance of the Republic of Kazakhstan and the Eurasian Development Bank, measured at fair value
through profit or loss, with the carrying amount of KZT 35,781 million as at 30 June 2026 (Note 12).

As at 30 June 2026, the carrying value of liabilities arising from direct repo transactions amounted to KZT 38,113 million
(as at 31 December 2025: nil). For six months ended 30 June 2026, the accrued interest expenses under direct REPO
transactions were KZT 242 million (for six months ended 30 June 2025: nil).

As disclosed in Note 26, the Group has provided financial guarantees to banks on loans received by Nursultan Nazarbayev
International Airport JSC and Aktobe Rail and Section Mill Plant LLP and has recognised obligations under financial
guarantee agreements. As at 30 June 2026, liabilities under financial guarantee agreements amounted to
KZT 12,647 million (as at 31 December 2025:   KZT 13,521 million) for Nursultan Nazarbayev International Airport JSC
and KZT 10,159 million (as at 31 December 2025: KZT 11,024 million) for Aktobe Rail and Section Mill Plant LLP.

As at 30 June 2026 and 31 December 2025, other current financial liabilities were primarily denominated in tenge.
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20. REVENUE

For three and six months ended 30 June 2026 and 2025, revenue from freight transportation included:

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Revenue from contracts with customers
International (transit) routes 226,190 176,113 490,102 391,290
Domestic routes 175,392 159,168 335,529 299,676
International (export) routes 131,701 127,185 260,902 229,794
International (import) routes 72,782 67,580 147,377 122,842
Additional charges related to the transportation

process 17,174 17,085 33,765 31,853
Other revenue from freight transportation 29,219 27,752 54,498 55,056

652,458 574,883 1,322,173 1,130,511

For three and six months ended 30 June 2026 and 2025, revenue from freight transportation by geographic regions
included:

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Kazakhstan 560,199 498,787 1,099,889 919,490
Russia 50,033 43,199 105,165 87,575
China 26,260 19,380 66,965 43,694
Other 15,966 13,517 50,154 79,752

652,458 574,883 1,322,173 1,130,511

During six months ended 30 June 2026, the Group received international (transit) freight transportation revenue, which
is the cash flow hedged item; therefore, the accumulated loss in the amount of KZT 4,102 million attributable to the
hedging instrument was reclassified from other comprehensive loss to freight transportation revenue (during six months
ended 30 June 2025:  KZT 32,137 million) (Note 13).

Revenue from freight transportation is recognised over time, except for revenue from fines. Revenue from fines related
to freight transportation was recognised at a point in time in the amount of KZT 2,783 million (for six months ended
30 June 2025: KZT 2,293 million).

For three and six months ended 30 June 2026 and 2025, revenue from passenger transportation included:

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Revenue from contracts with customers
Passenger transportation 29,434 28,528 55,041 51,988
Other revenue from passenger transportation 6,065 4,335 11,773 8,173

35,499 32,863 66,814 60,161

Revenue from passenger transportation of KZT 3,310 million, attributable to a portion of other revenue from passenger
transportation, was recognised at a point in time (for six months ended 30 June 2025:  KZT 1,025 million), and
KZT 63,504 million was recognised over time (for six months ended 30 June 2025:  KZT 59,136 million).  Revenue from
passenger transportation was recognised primarily in the territory of the Republic of Kazakhstan.

The total revenue from contracts with customers for six months ended 30 June 2026 totalled KZT 1,388,987 million (for
six months ended 30 June 2025: KZT 1,190,672 million).
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21. OTHER REVENUE

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Revenue from the sale of goods and provision of other
services 16,961 18,983 32,373 34,637

Revenue from fines 861 1,426 1,491 1,916
17,822 20,409 33,864 36,553

Revenue from the sale of goods and the provision of other services mainly consists of revenue from transshipment
services, vessel servicing, repairs and maintenance of rail assets and the sale of materials and scrap metal.

Revenue from fines is represented by revenue from fines/penalties for a breach of contracts.

The major portion of other revenue is attributable to the Freight Transportation segment.

Revenue of KZT 5,691 million is recognised at a point in time (for six months ended 30 June 2025: KZT 9,779 million),
and KZT 28,173 million was recognised over time (for six months ended 30 June 2025:  KZT 26,774 million).

22. COST OF SALES

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Staff costs, including taxes, contributions and provisions
for unused vacations 224,513 204,954 481,541 417,071

Fuel and lubricants 73,844 59,544 143,604 110,188
Depreciation and amortisation 57,017 46,699 111,216 94,393
Repairs and maintenance 58,522 56,220 100,417 105,084
Electrical power 41,657 32,822 86,658 60,664
Work and services of a production nature 18,045 17,838 36,912 35,541
Materials and supplies 15,552 20,673 26,318 31,228
Property tax and other taxes, excluding social tax and

social contributions 9,649 8,163 19,442 16,002
Employee post-employment benefit expenses and other

long-term employee benefits 4,519 4,277 5,086 6,386
Other expenses 12,096 13,002 25,359 25,965

515,414 464,192 1,036,553 902,522

23. GENERAL AND ADMINISTRATIVE EXPENSES

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Staff costs, including taxes, contributions and provisions
for unused vacations 23,820 21,587 50,731 44,789

Property tax and other taxes, excluding social tax and
social contributions 7,582 2,866 10,536 4,919

Consulting, audit and legal services 4,264 1,001 4,896 1,616
Other third party services 1,030 735 2,154 1,793
Utilities and building maintenance 919 716 1,387 1,100
Membership fees 789 499 1,342 1,077
Depreciation and amortisation 613 634 1,220 1,308
Expenses for hosting festivities and cultural events 727 471 1,179 892
Business trips 646 762 1,019 1,224
Short-term lease expenses 435 420 865 779
Insurance 227 218 443 396
Employee post-employment benefit expenses and other

long-term employee benefits 268 170 330 259
Communication services 166 174 328 346
Expenses to maintain social sphere facilities 110 93 321 255
Banking services 175 127 268 230
Other expenses 1,525 1,550 2,661 2,793

43,296 32,023 79,680 63,776
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24. FINANCE INCOME AND COSTS

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Finance income

Interest income on cash and cash equivalents 7,115 4,119 13,437 6,918
Interest income on derivative financial

instruments recognised at fair value through
profit or loss 6,303 4,515 6,303 4,515

Income from subsidising the interest rate on
financial liabilities ī 2,244 ī 4,019

Other finance income 1,174 (2,028) 2,845 2,303

14,592 8,850 22,585 17,755

In millions of tenge

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Finance costs

Interest costs and unwinding of discount on loans 59,409 36,489 112,770 70,177
Lease interest expenses 14,002 8,599 26,014 16,044
Change in fair value of derivative financial

instruments recognised at fair value through
profit or loss (8,776) ī 14,128 ī

Interest expense on employee benefit obligations 2,069 ī 4,138 ī
Change in fair value of debt securities recognised

at fair value through profit or loss 3,034 ī 3,034 ī
Other finance costs 2,641 775 4,275 2,020

72,379 45,863 164,359 88,241

Loss from the ineffective part of hedging
instruments (Note 13) 571 31,142 571 31,142

72,950 77,005 164,930 119,383

25. BOOK VALUE AND EARNINGS PER SHARE

According to the requirements of KASE, financial statements should comprise data on the book value per share (common
and preferred) as at the reporting date calculated as per the rules approved by KASE. As at 30 June 2026 and
31 December 2025, the Company had no preference shares outstanding. The book value per share is not a measure
determined in accordance with IFRS.

30 June
2026

(unaudited)

31 December
2025

(audited)

Net assets, excluding intangible assets, goodwill and non-controlling interests,
in million tenge 2,554,686 2,343,195

Quantity of common shares in circulation (registered) 496,695,676 496,695,676
Book value per share, tenge 5,143.36 4,717.57
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25. BOOK VALUE AND EARNINGS PER SHARE (continued)

Earnings per share

Basic earnings per share are calculated using the weighted average number of common shares issued during the period.
Basic and diluted data per share are the same, as there are no dilutive instruments outstanding. During six months ended
30 June 2026 and 2025, there were no anti-dilutive instruments outstanding.

For three months
ended 30 June

For six months
ended 30 June

2026
(unaudited)

2025
(unaudited)

2026
(unaudited)

2025
(unaudited)

Weighted average quantity of common shares 496,695,676 496,694,666 496,695,676 496,694,666
Profit for the period attributable to the

Shareholder, in million tenge 39,839 5,441 188,849 83,823
Basic and diluted earnings per common

share, in tenge 80.21 10.95 380.21 168.76

26. FINANCIAL AND CONTINGENT LIABILITIES

Capital commitments

As at 30 June 2026 the Group had investment liabilities, including the modernisation of the Altynkol–Zhetygen railway
section; the construction of the Darbaza-Maktaaral, Moiynty-Kyzylzhar and Bakhty–Ayagoz railway lines; the
construction of a bypass railway line bypassing the Almaty station; the construction of automatic train traffic control
systems; the modernisation of railway station infrastructure; liabilities under lease agreements with Industrial
Development Fund JSC; overhaul of railway tracks; acquisition of equipment, long rails, freight and passenger electric
locomotives, freight and passenger diesel locomotives, passenger carriages for the total amount of KZT 4,530,748 million,
excluding VAT (as at 31 December 2025: KZT 4,681,921 million, excluding VAT).

Other contractual obligations

As at 30 June 2026, the Group, represented by KTZ Express JSC, its subsidiary, has an agreement in place to provide
freight handling and freight storage services in the future. The agreement stipulates that the Group has to acquire a
minimum volume of freight storage services for 10 years and make substantial payments for those services.

The Group’s management believes that the service period under the Agreement with Aktau Marine North Terminal LLP
has not yet commenced, because the Group has not been notified about the commencement date of commercial operations
and service period, and the parties have not begun executing the obligations under the Agreement.  The Group’s
management believes that as at 30 June 2026, the outflow of resources embodying economic benefits under this agreement
is not highly probable.

Contingent liabilities

Litigation

The Group is subject to various legal proceedings related to business operations, such as property damage claims. The
Group does not believe that pending or threatened claims of these types, individually or in aggregate, are likely to have
any material adverse effect on the Group’s consolidated financial position, results of operations or cash flows.

In 2023, Almaty Specialised Interdistrict Economic Court invalidated certain contracts for purchase and sale of property
entered into between the Group and TEK-Astana LLP, TEK-Batys LLP, and TEK-Almaty LLP in 2001 and compelled
them to return the property to the Group.

In June 2026, Fuel and Energy Complex - KAZAKHSTAN LLP (hereinafter, “TEK”) filed a claim against the Group
with Astana Specialised Interdistrict Economic Court on collecting KZT 239 million paid under these contracts and
reimbursement of costs incurred on non-removable improvements, which, according to TEK, were made to the properties
during the period of their use, in the amount of KZT 45,413 million.
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26. FINANCIAL AND CONTINGENT LIABILITIES (continued)

Contingent liabilities (continued)

Litigation

The Group’s management disputes these claims and believes that, as at 30 June 2026, the outflow of resources embodying
economic benefits under this lawsuit is not highly probable. Accordingly, the Group did not recognise provisions in these
condensed interim consolidated financial statements.

Contingent liabilities related to the Kazakhstan tax system

Due to the uncertainties inherent in the Kazakhstan tax system, the ultimate amount of taxes, fines and late payment
interest may exceed the amount expensed as at 30 June 2026 and 31 December 2025. It is not possible to determine the
value of any unasserted claims that may be asserted, if any, or the likelihood of any unfavourable outcome.

The Group’s management believes that its interpretation of the relevant Kazakhstan legislation is appropriate and the
Group’s tax positions will be sustained.  However, tax authorities may take a different position on the interpretation of
the effective Kazakhstan tax legislation, which may have a significant impact on the Group’s consolidated financial
statements.

Insurance

In the Republic of Kazakhstan, the insurance industry is an important sector of the economy, which demonstrates a
sustainable positive development trend. The Group maintains the statutory minimum insurance cover for vehicles, rolling
stock, employer’s liability, third-party liability for damage to third-party property or the environment arising from
accidents at the Group’s facilities, passenger insurance with regard to personal injury, death and loss or damage to
passenger property, etc.

The Group holds obligatory and voluntary insurance policies purchased from commercial insurance operators in the
Republic of Kazakhstan.

Environmental protection

Legislation on environmental protection in Kazakhstan is in the process of development and therefore is subject to
constant changes.  From 1 July 2021, amendments to the Environmental Code of Kazakhstan (the “Code”) have become
effective.  This Code includes a set of principles aimed at minimising the consequences of environmental damage from
the activities of entities and/or the full restoration of the environment to its original state. Depending on the level and risk
of the negative impact on the environment, assets are classified into four categories, where the assets that have a significant
negative impact on the environment are classified into the first category.  In accordance with the Code, the Group’s
management classified the Group’s property to category 2, 3 and 4. The Group’s management believes that its
interpretation of the relevant legislation of the Republic of Kazakhstan is appropriate.

No provision has been made in these condensed interim consolidated financial statements as the Group’s management
assesses that there are no potential asset retirement and land reclamation obligations that could have a material effect on
the consolidated financial position, results of operations or cash flows of the Group.
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26. FINANCIAL AND CONTINGENT LIABILITIES (continued)

Contingent liabilities (continued)

Guarantees

As at 30 June 2026, guarantees were presented as follows:

Creditor Purpose of the guarantee
Guarantee
issue date

Guarantee
period

Amount of
guarantee

Development Bank of
Kazakhstan JSC

Execute the obligations of Aktobe
Rail and Section Mill Plant LLP, an

associate, to finance the
construction of a rail and section mill

plant in
Aktobe

4 July
2013 until 2033 13,793

Development Bank of
Kazakhstan JSC

Execute the obligations
of Nursultan Nazarbayev

International Airport JSC to finance
its modernisation in Astana airport

Astana
28 March

2018 until 2033 19,080

Note 19 discloses the carrying amount of these guarantees.

As at 30 June 2026 and 31 December 2025, there were no cases of using the financial guarantees listed above.

Finance guarantee contracts with Development Bank of Kazakhstan JSC provide for the Company’s compliance with
certain financial covenants, such as Debt to EBITDA and Interest Coverage Ratio on an annual basis. As at
31 December 2025, these covenants were met. Furthermore, the Company is required to maintain at least two of its three
corporate credit ratings (S&P, Fitch and Moody's) of at least BB-. As at 30 June 2026, this covenant was met.
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27. RELATED PARTY TRANSACTIONS

The nature of related party relationships for those related parties with which the Group entered into significant transactions
or had significant balances outstanding as at 30 June 2026 (unaudited) and 31 December 2025 (audited) are detailed
below.

In millions of tenge Shareholder Associates

Companies making
up the Shareholder

group
Other related

parties

Amounts due from related
parties for goods,
services and non-current
assets, including
advances paid

2026 ī 86,369 4,611 4,452

2025 ī 4,410 394 9,423

including trade accounts
receivable

2026 ī 202 214 66
2025 ī 1,161 180 84

including receivables other
than trade accounts
receivable

2026 ī 86,167 4,396 4,386

2025 ī 3,249 214 9,339

including allowances for
expected credit losses
and impairment of
advances paid

2026 ī (7) (13) (61)

2025 ī (73) (3) (173)

Amounts due to related
parties for goods,
services and non-current
assets, including
advances received

2026 ī 12,618 153,303 11,562

2025 ī 15,684 149,510 12,215

including trade accounts
payable

2026 ī 5,854 152,230 2,219
2025 ī 4,370 147,197 4,116

including receivables other
than trade accounts
payable

2026 ī 6,765 1,073 9,343

2025 ī 11,314 2,313 8,099
ī 5,854 152,230 2,219

Current accounts and short-
term deposits

2026 ī ī 26,187 ī
2025 ī ī 24,570 ī

Cash on digital accounts
2026 ī ī ī 22,604
2025 ī ī ī 22,882

Restricted cash
2026 ī ī ī ī
2025 ī ī ī 4

Loans received
2026 1,213,746 ī ī 155,232
2025 975,160 ī ī 164,264

Lease liabilities
2026 ī 28,578 ī 302,775
2025 68 20,601 ī 245,863

Liabilities under financial
guarantee agreements

2026 ī ī ī 12,647
2025 ī ī ī 13,521

Debt securities at fair value
through profit or loss
(Note 12) 2026 ī ī 17,340 40,004

2025 ī ī ī ī

* Other related parties include the National Bank of the Republic of Kazakhstan and other commercial entities under common control
and significant influence of the state.
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27. RELATED PARTY TRANSACTIONS (continued)

Related party transactions for six months ended 30 June (unaudited) are as presented as follows:

In millions of tenge Shareholder Associates Joint ventures

Companies
making up the

Shareholder
group

Other related
parties*

Sale of goods, services
and non-current assets

2026 ī 61,305 ī 18,530 61,006
2025 ī 44,065 ī 15,495 56,303

Recovered/(accrued)
allowances for
expected credit losses
and impairment of
advances paid

2026 ī 66 ī (10) 112

2025 ī 16 ī 2 (35)

Purchase of goods,
services and non-
current assets

2026 ī 9,796 ī 132,537 72,772

2025 ī 12,159 ī 89,740 51,549

Proceeds from
borrowings

2026 260,071 ī ī ī ī
2025 26,000 ī ī ī ī

Repayment of
borrowings

2026 31,437 ī ī ī 8,627
2025 1,175 ī ī ī 7,247

New lease agreements
(the Group as a lessee)

2026 ī 10,453 ī ī 40,523
2025 247 22 ī ī 50,847

Lease payments
2026 68 5,034 ī ī 9,605
2025 68 7,720 ī ī 5,670

Finance income
2026 ī ī ī 99 1,053
2025 ī ī ī ī 637

Finance costs
2026 47,824 2,508 ī 822 32,281
2025 13,003 2,364 ī ī 20,615

Dividends receivable
2026 ī 3,943 ī ī ī
2025 ī 3,451 ī ī ī

Contribution to the share
capital 2026 ī 2,418 549 ī ī

2025 ī 3,551 12,998 ī ī

* Other related parties include the National Bank of the Republic of Kazakhstan and other commercial entities under common control
and significant influence of the state.
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27. RELATED PARTY TRANSACTIONS (continued)

During six months ended 30 June 2026, the Group issued bonds in favour of the Shareholder in the amount of
2,220,000,000 Chinese Yuan (KZT 159,372 million) (during six months ended 30 June 2025: received a loan in the
amount of KZT 26,000 million) (Note 14).

As at 30 June 2026, the Group has borrowings from Industrial Development Fund JSC, Development Bank of Kazakhstan
JSC and EDB for the total of KZT 155,232 million (as at 31 December 2025: KZT 164,264 million).

As at 30 June 2026, the Group’s borrowings from the Shareholder were mainly received at the rates below market varying
from 0.05% to 9.37% (as at 31 December 2025: from 0.075% to 9.37%) and maturity varying from 13 to 50 years and at
initial recognition were reflected at fair value at the rates of 6.53% to 16.3% (as at 31 December 2025: from 6.53% to
16.3%).

The Government of the RK is the ultimate Shareholder of the Group through the Shareholder (Note 1).

Transactions with the Shareholder group companies, associates and joint ventures and other related parties mainly
comprise transactions with KazMunaiGas National Company JSC (diesel fuel and gasoline), Transtelecom JSC
(telecommunication services, lease), Kazakhtelecom JSC (telecommunication services), Kazatomprom National Nuclear
Company JSC (electricity), KEGOC JSC (electricity), Kazpost JSC (postal services, cash deposits), Kazakhstan
Engineering National Company JSC (engineering production), Samruk-Energy JSC (electricity), Settlement and Financial
Centre for Renewable Energy Support LLP (electricity), National Bank of the Republic of Kazakhstan (cash deposits),
National Managing Holding Baiterek JSC (borrowings, lease transactions and investments in debt securities); the Ministry
of Finance of the Republic of Kazakhstan (investments in debt securities); and EDB (borrowings and investments in debt
securities). The Group also provides freight transportation services and lease of rolling stock to the Shareholder group
companies, associates and joint ventures, as well as other related parties.

Compensation of key management personnel of the Group

As at 30 June 2026, key management personnel comprise members of the Group’s Management Board and Board of
Directors, totalling 18 persons (as at 31 December 2025:  18 persons). Total compensation to key management personnel
included in personnel costs in the condensed interim consolidated statement of profit or loss and other comprehensive
income comprised KZT 564 million for six months ended 30 June 2026 (for six months ended 30 June 2025:
KZT 669 million). Compensation to key management personnel mainly consists of expenses related to the remuneration
of the members of the Board of Directors for their participation in meetings, contractual salaries of the Management
Board members, including related taxes and contributions, unused vacation reserve and other performance-based
payments.

28. FINANCIAL INSTRUMENTS. FAIR VALUE OF FINANCIAL INSTRUMENTS

Cross currency swaps and borrowings

In October-November 2022 the Group entered into cross currency swap transactions with Societe Generale SA (France),
Citibank London, and J.P.  Morgan Securities plc. (United Kingdom) to manage the foreign currency risk of borrowings
denominated in US dollars.  The Group received fixed amounts of consideration in Swiss francs and US dollars.

Eurobonds with the nominal value of USD 882,978,000 bearing interest at 2% per annum, issued in October 2022 on
KASE in favour of the Shareholder and maturing on 28 October 2025 were designated as a hedging instrument. In
August 2025, the Group signed a memorandum extending the maturity of Eurobonds from 2025 to 2028 and changing
the coupon rate from 2% to 3%.

These derivative financial instruments and Eurobonds were designated as part of specific hedging relationships in the
interim consolidated financial statements from October 2024 to August 2025 (Note 13).
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28. FINANCIAL INSTRUMENTS. FAIR VALUE OF FINANCIAL INSTRUMENTS (continued)

Cross-currency swaps and borrowings (continued)

In May 2026, the Company entered into cross currency swap transactions with Societe Generale SA (France),
J.P.  Morgan Securities plc. (United Kingdom), Abu Dhabi Commercial Bank (United Arab Emirates) and Standard
Chartered Bank (United Kingdom) to manage the foreign currency risk of borrowings denominated in U.S. dollars. The
hedged item comprises interest and principal payments on US dollar-denominated Eurobonds with a total amount of
USD 1,000,000,000 (USD 500,000,000 each), with the interest rates of 4.875% and 5.25% per annum and maturing in
2031 and 2036, respectively.

In October 2025, the Group extended the term of its cross currency swap transactions for one year. Under the extended
cross currency swap agreements, the Group will pay a fixed amount of consideration in Swiss francs in exchange for a
fixed amount of consideration in US dollars.

In May 2026, the Group entered into eight cross currency swap transactions with J.P. Morgan Securities plc. (United
Kingdom), Societe Generale SA (France), Abu Dhabi Commercial Bank PJSC (UAE) and Standard Chartered Bank
(United Kingdom) to hedge the foreign currency risk related to highly probable forecast revenue in Swiss francs (Strategy
3). Under the transactions, the Group receives fixed amounts in US dollars for the aggregate nominal value of
USD 1,000,000 at the interest rates of 4.875% per annum (five year transactions) and 5.25% per annum (ten year
transactions) and pays fixed amounts in Swiss francs for the aggregate nominal value of CHF 788,187,500 at the interest
rates of 1.398% to 1.507% per annum (five year transactions) and 1.777% to 1.860% per annum (ten year transactions).
The transactions mature in April 2031 and April 2036.

Four transactions maturing in April 2031 provide for mandatory early termination on 19 May 2031, with the settlement
based on the fair value of the transactions as at the termination date. In accordance with the risk management strategy set
out in the hedging documentation, the Group intends to enter into new cross currency swap transactions for the remaining
period until April 2036 by revising the terms and conditions without closing the existing cash positions as at the extension
date. Thus, the transactions to be extended are treated as a part of a single economic hedging structure of the relevant ten-
year bond issue.

Under Strategy 3, liabilities within a hedging instrument represent payments of the principal amount under USD-
denominated Eurobonds for the amount of USD 500,000,000 bearing interest at 4.875% per annum and maturing in April
2031 and for the amount of USD 500,000,000 bearing interest at 5.25% per annum and maturing in April 2036 (Note 14).

Financial results on derivative instruments

During six months ended 30 June 2026, under the 2022 cross currency swap transactions, the Group paid cash of CHF
524,395 (KZT 310 million) to Societe Generale SA (France), Citibank London and received from J.P. Morgan Securities
plc. (United Kingdom), Societe Generale SA (France) and Citibank London cash in the amount of USD 13,245,000
(KZT 6,125 million) and CHF 300,840 (KZT 178 million).

During six months ended 30 June 2025, under the 2022 cross currency swap transactions, the Group received from J.P.
Morgan Securities plc. (United Kingdom), Societe Generale SA (France), and Citibank London cash in the amount of
USD 8,782,833 (KZT 4,543 million) and CHF 2,256,266 (KZT 1,401 million).

As at 30 June 2026, the fair value of the derivative financial instruments under the 2022 agreements with Societe Generale
SA (France), Citibank London, and J.P. Morgan Securities plc. (United Kingdom), amounting to USD 206,218,766
(KZT 99,133 million) (as at 31 December 2025: USD 180,989,291 (KZT 91,496 million)), was recognised as current
liabilities.

As at 30 June 2026, the fair value of the derivative financial instruments under the 2026 agreements with Societe Generale
SA (France), J.P. Morgan Securities plc. (United Kingdom), Abu Dhabi Commercial Bank (United Arab Emirates) and
Standard Chartered Bank (United Kingdom) amounting to USD 8,204,003 (KZT 3,944 million) was recognised within
non-current assets (as at 31 December 2025: nil).
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28. FINANCIAL INSTRUMENTS. FAIR VALUE OF FINANCIAL INSTRUMENTS (continued)

Fair value of financial instruments

Fair value is defined as the amount at which an instrument could be exchanged between knowledgeable and willing parties
in an arm’s length transaction, other than in a forced liquidation or distress sale. As no readily available market exists for
a large part of the Group’s financial instruments, judgement is needed to arrive at a fair value, based on current economic
conditions and the specific risks attributable to the instrument.

The fair value of a derivative financial instrument was measured using discounted expected future cash flows based on
forward exchange rates (observed at the reporting date) and contract forward rates, discounted at the rates that reflect the
credit risk of the Group and its counterparties.

These condensed interim consolidated financial statements use the same methods and assumptions to calculate the fair
value of financial instruments as those used in the Group’s consolidated financial statements as at 31 December 2025.

Fair value of the Group`s financial assets and financial liabilities not regularly measured at fair value (but fair
value is mandatorily disclosed)
As at 30 June 2026 and 31 December 2025, the fair value of financial assets and financial liabilities, except for other
financial assets, borrowings and debt securities issued was not materially different from their carrying amount. The
carrying amount and fair value of financial instruments as at 30 June 2026 and 31 December 2025 are presented as
follows:

30 June 2026 (unaudited) 31 December 2025 (audited)
In millions of tenge Carrying amount Fair value Carrying amount Fair value

Other financial assets 94,220 94,195 40,216 38,597
Borrowings 1,961,606 1,877,586 1,909,785 1,886,265
Debt securities 1,939,443 1,771,924 1,276,232 1,119,852

Fair value hierarchy

The table below provides an analysis of financial instruments as at 30 June 2026 (unaudited) broken down into the fair
value hierarchy levels.

In millions of tenge Level 1 Level 2 Level 3 Total

Financial assets at amortised cost:
- other financial assets ī 35,571 649 36,220
Financial assets recognised at fair

value through profit or loss:
- debt securities ī 57,344 ī 57,344
- other financial assets ī ī 631 631
- derivative financial instruments ī 3,944 ī 3,944
Total ī 96,859 1,280 98,139

Financial liabilities carried at
amortised cost:

- debt securities ī 742,774 ī 742,774
- debt securities from the

Shareholder ī 1,029,150 ī 1,029,150
- bank loans ī 1,831,944 ī 1,831,944
- loans from the Shareholder ī 45,642 ī 45,642
Financial liabilities recognised at

fair value through profit or loss:
- derivative financial instruments ī 99,133 ī 99,133
Total ī 3,748,643 ī 3,748,643
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28. FINANCIAL INSTRUMENTS. FAIR VALUE OF FINANCIAL INSTRUMENTS (continued)

Fair value hierarchy (continued)

The table below provides an analysis of financial instruments as at 31 December 2025 broken down into the fair value
hierarchy levels.

In millions of tenge Level 1 Level 2 Level 3 Total

Financial assets at amortised cost:
- other financial assets ī 37,450 515 37,965
Financial assets recognised at fair

value through profit or loss:
- other financial assets ī ī 632 632
Total ī 37,450 1,147 38,597

Financial liabilities at amortised
cost:

- debt securities ī 318,156 ī 318,156
- debt securities from the

Shareholder ī 801,696 ī 801,696
- bank loans ī 1,841,777 ī 1,841,777
- loans from the Shareholder ī 44,488 ī 44,488
Financial liabilities recognised at

fair value through profit or loss:
- derivative financial instruments ī 91,496 ī 91,496
Total ī 3,097,613 ī 3,097,613

The fair values of the financial assets and financial liabilities in levels 2 and 3 have been determined using generally
accepted pricing models based on a discounted cash flow analysis, with the most significant inputs being the discount
rate that reflects the counterparty credit risk and forward market exchange rates for derivative financial instruments.

For six months ended 30 June 2026, there were no transfers between levels in the fair value hierarchy.

29. EVENTS AFTER THE REPORTING DATE

Loans obtained

Societe Generale and Natixis

In July-August 2026, the Group, represented by KTZ – Freight Transportation LLP, its subsidiary, under the loan
agreement with Societe Generale and Natixis under the guarantee of BPIfrance, an export credit agency, dated
13 December 2024, to finance the acquisition of freight locomotives for the total amount of EUR 770,000,000, borrowed
EUR 54,408,556 (KZT 29,141 million) (including the BPIfrance premium).  The loan interest is paid semi-annually at
Euribor 6m + 0,8%. The principal is repaid semi-annually until full repayment in 2036.

In July 2026, the Group through its subsidiary KTZ – Passenger Locomotives LLP, under the loan agreement with Societe
Generale and Natixis and under the guarantee issued by BPIfrance, an export credit agency, dated 23 February 2023, to
finance the acquisition of freight and passenger locomotives for the total amount of EUR 627,110,893, borrowed EUR
3,293,242 (KZT 1,768 million) (including the BPIfrance premium). The loan interest is paid semi-annually at Euribor 6m
+ 1.15%. The principal is repaid semi-annually until full repayment in 2036.

Issued debt securities

In July 2026, for financing IT projects, the Group, represented by the Company, issued bonds on Astana International
Exchange (AIX) in favour of the Shareholder in the amount of USD 168,000,000 (KZT 79,531 million), with a coupon
rate of 5.5% per annum and a maturity date in 2028. The coupon payment is made twice a year.
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29. EVENTS AFTER THE REPORTING DATE (continued)

Other

On 22 July 2026, the Group received dividends for 2024 from Transtelecom, an associate, in the amount of
KZT 3,633 million.

In July 2026, the Group, represented by KTZ Express JSC and NC Aktau International Sea Commercial Port JSC, its
subsidiaries, made an additional contribution of cash, without changing the ownership interest, in the amount of
KZT 1,172 million to the share capital of Aktau International Container Hub LLP, an associate.

In July 2026, the Group, represented by its subsidiary Kedentransservice JSC, made an additional contribution of cash,
without changing the ownership interest, in the amount of KZT 136 million to the share capital of the Private Company
Kazakh-Chinese trade and logistics company (Almaty) Ltd., a joint venture.


