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Regulation on the Compliance Service of the joint-stock  

"National company « Kazakhstan temir zholy » 

 

1. General Provisions and Service’s status  

 

1. The Regulation on the Compliance Service of the Joint Stock Company 

“National Company “ Kazakhstan Temir Zholy ” (hereinafter –the Regulation, the 

Service, the Company, respectively) identifies the  purposes, objectives, principles, 

functions and powers of the Service, as well as the procedure of interaction with the 

Audit Committee of the Board of Directors of the Company, the Board of Directors 

of the Company, the Management Board of the Company, compliance services / 

compliance controllers of subsidiaries and other organizations within the framework 

of their functional duties. 

2. The Regulation was developed in accordance with the Law of the 

Republic of Kazakhstan dated November 18, 2015 “On combating corruption” 

(hereinafter referred to as the Law), the Model Regulation on Anti-Corruption 

Compliance Service in the subjects of the quasi-public sector, approved by the order 

of the Chairman of the Anti-Corruption Agency of the Republic of Kazakhstan (Anti-

Corruption Service) dated March 31, 2023 No. 112, other legal acts, the corporate 

standard for the compliance function in the portfolio companies of “Samruk-Kazyna” 

JSC, approved by the decision of the Management Board  

of “Samruk-Kazyna” JSC dated June 30, 2022, minutes No. 36/22, the Charter and 

internal documents of the Company. 

3. The Regulation is posted on the official internet resource of the 

Company and brought to the attention of all employees. 

4. Service is an independent structural unit of the Company and directly 

subordinates to the Board of Directors of the Company and supervised by the Audit 

Committee in the manner established by the Regulation. 

5. Service is guided by anti-corruption legislation of Republic of 

Kazakhstan, the Charter, decisions of the Company's bodies, the Regulation and 

other internal documents of the Company at execution of its functions. 

6. The service is headed by the Head of the Service appointed by the 

decision of the Board of Directors of the Company based on the recommendation of 

the Audit Committee of the Board of Directors of the Company. The employees of the 

Service are appointed in consultation with the Audit Committee of the Board of 
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Directors of the Company. 

7. The Head of the Service ensures the fulfillment of the tasks assigned to 

the Service.  

8. Service administratively subordinates to the Board of the Company. 

Administrative subordination suggests: provision of corresponding labor conditions  

of the Head and workers of the Services, timely payment of the wage, edition on the 

basis of decisions adopted by the Board of Directors of the Company, relevant acts 

(orders) concerning the activities of the Services: issue of orders for business trips, 

vacation, as well as other actions are not contradicting to the status of the Service in 

accordance with the Regulations and other internal documents of the Company 

approved by the Board of Directors of the Company. 

Management Board of the Company executes administrative (organization 

and technical) provision for the activities of the Service, including providing of the 

necessary opportunities for its activities, assets and resources, including information 

systems and apps (access to the necessary databases) and other goods, works and 

services.  

9. For the purpose of proper fulfillment and providing of objective and 

independent judgments, the Service must be independent of influence of officials of 

the Company at execution of entrusted assignments and functions. The intervention 

of the Management Board of the Company to the activities of the Services is not 

allowed. Only members of the Board of Directors/Audit Committee of the Board of 

Directors of the Company are entitled to give assignments to the Service. 

10. Workers of the Service must be impartial and objective in their work and 

avoid occurrence of conflicts of interests. 

11. The Head of the Service provides timely informing of the Board of 

Directors/Audit Committee of the Board directors of the Company about any 

situations related to violation or potential violations of independence, conflict of 

interests and/or restrictions of rights and authorities of the Service workers. 

12. Methodological support to the Service is provided by the authorized body 

for combating corruption and its territorial divisions. 

13. It is not allowed to combine compliance - functions with the functions of 

other structural divisions of the Company. 

 

2. Goals and objectives of the Service 

 

14. The Service assists the Board of Directors of the Company with 

ensuring effective functioning of the system of compliance control in the Company. 

The major goal of the Service activity is to ensure compliance with the legislation of  

Republic of Kazakhstan on combating corruption, as well as monitoring the 

implementation of anti-corruption measures by the Company and its employees.  

15. The major assignments of the Service are: 

1) providing methodological support in development of compliance system 

that provides reasonable assurance that significant compliance and corruption risks of 

the Company are properly managed ; 
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2) providing methodological support, as well as supervision over the 

development and implementation of compliance systems; 

3) assistance in the implementation of tools for the warning and prevention 

of corruption offences by the Company and its employees; 

4) assistance in the effective implementation of the system of measures to 

combat corruption in the Company; 

5) ensuring that the Company conducts an internal analysis of corruption 

risks; 

6) monitoring and ensuring compliance with external regulatory 

requirements and international best practices on anti-corruption issues; 

7) ensuring compliance with the basic principles of combating corruption in 

line with the Law. 

8) conducting educational events and trainings for employees of the 

Company and its subsidiaries on issues of anti-corruption legislation of the Republic 

Kazakhstan, ethics and conduct; 

9) development and implementation of compliance procedures; 

10) ensuring the proper functioning of confidential informing channels, 

including the "hot line" (hereinafter - informing channels); 

11) providing or participating in inspections/ internal investigations, and also 

execution of control over acceptance and execution of corrective and/or preventive 

measures; 

12) ensuring the assessment of corruption risks in the Company. 

 

3. Functions of Service 

 

16. In framework of performance of entrusted assignments, the Service 

carries out the following functions: 

1) to develop/update and provides implementation of codes, policies, rules and 

procedures on compliance issues (combating corruption, identifying and resolving 

conflicts of interest, informing the Company's employees about facts or possible 

violations of anti-corruption laws, issues of corporate ethics and conduct); 

2) to execute the collection, processing, summarizing, analyzing and 

evaluation of information related to the effectiveness of the anti-corruption policy in 

the Company; 

3) to coordinate providing of the internal analysis of corruption risks in the 

activities of the Company; 

4) to participate in external analysis of corruption risks in the activities of the 

Company carried out by a joint decision of the first heads of the authorized body for 

combating corruption and the Company; 

5) to execute monitoring of corruption risks identified by the Company and 

the measures taken to mitigate and eliminate them; 

6) to conduct explanatory activities on the issues of combating corruption and 

the formation of anti-corruption culture of the Company; 

7) to ensure the control over compliance with the policy of anti-corruption and 
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issues of corporate ethics and conduct by the Company's employees; 

8) to contribute to the formation of culture of relationships that corresponds to 

generally accepted moral and ethical standards in the Company's team; 

9) to interact with the personnel management unit in terms of taking measures 

on the following the measures of financial control and anti-corruption restrictions 

settled by the Law by persons equated to the persons authorized on the execution of 

state functions.  

10) to develop and monitor the implementation of the action plan of the 

Company on combating corruption by the structural divisions; 

11) to take measures to identify, monitor and resolve conflicts of interest, 

including employment issues, procurement and business processes of the Company; 

12) to take measures to regulate the issues of giving and receiving gifts in the 

Company; 

13) to perform comprehensive due diligence of counterparties on procurement 

from a single source in cases of the Service approval on the use of such procurement 

method provided by the Procedure for Procurement by the “National Wealth Fund 

Samruk-Kazyna” Joint-Stock Company and legal entities, fifty or more percent of 

voting shares (participatory interests) of which are directly or indirectly owned by 

Samruk- Kazyna JSC on the right of ownership or trust management in accordance 

with the internal document of the Company 

14) to initiate and conduct inspections/internal investigations based on appeals 

(complaints) or in the cases of revealing of facts of corruption, violations of 

established norms of ethics and conduct in the Company and subsidiaries (if 

necessary) by the Service and/or participates in them; 

15) to monitor and analyze the changes in anti-corruption legislation, judicial 

practice in cases related to corruption in the Company; 

16) to conduct the assessment of the effectiveness of the implementation of 

anti-corruption measures by structural divisions and employees of the Company; 

17) to request and review information from structural divisions and employees 

of the Company on anti-corruption issues; requests written explanations from 

employees of the Company and/or subsidiaries on issues within the competence of 

the Service; initiates bringing to disciplinary liability of the employees of the 

Company and/or subsidiaries; 

18) to make recommendations to the head of the Company to eliminate 

identified corruption risks, improve the efficiency of internal processes for 

organizing the activities of the Company; 

19) to interact with the authorized anti-corruption body and state bodies, 

subjects of the quasi-public sector, public associations, as well as other individuals 

and legal entities. 

20) to conduct constant monitoring of anti-corruption legislation Republic 

Kazakhstan and the best world practices on the   issues of combating corruption; 

21) to annually hold assessment exposure of key business 

processes/business operations by compliance risks in the group of companies of the 

Company on a consolidated ground; 
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22) to develop plan of measures on minimization of compliance risks and 

implements monitoring of its implementation; 

23) to organize educational events for the Company employees and its 

subsidiaries on the issues  of anti-corruption legislation of Republic of Kazakhstan, 

ethics and conduct; 

24) to provide timely and proper consideration of all appeals, received by the 

informing channels; 

25) to advise Company employees and its subsidiaries as part of the 

competence of the Service; 

26) to send information and reports in a timely manner within the framework 

of the Service activities to the Board of Directors/ Audit Committee of the Board of  

Directors of the Company, the Management Board of the Company, “Samruk- 

Kazyna” JSC and others involved parties; 

27) to conduct verification of candidates for vacant positions of CEO-1, 

CEO-2 of the Company, candidates for vacant positions in the managing and 

executive bodies of the Company subsidiaries, as well as positions related to the 

execution  of organizational and/or administrative functions of the Company and/or 

subsidiaries on the subject of presence/absence affiliations and conflict of interests 

in the order and terms established by the internal documents of the Company. 

17. The Service in the process of tasks execution and functions interacts 

with all structural divisions of the Company and its subsidiaries in the established 

manner. 

18. The functional duties, rights and liability of the head and the workers of 

the Service are determined by job descriptions developed in strict accordance with 

the Regulations of the Service and the position description approved by the Board of 

Directors of the Company. 

19. The Head of the Service submits to the Board of Directors of the 

Company proposals on the structure and staffing of the Service. 

20. Documents, letters and requests sent on behalf of the Service to other 

structural divisions of the Company, subsidiaries, state bodies and/or individuals / 

legal entities, on issues within the competence of the Service, are signed by the head 

of the Service. 

21. The Head and the workers of the Service are necessary to constantly 

improve their professional skills by participating in training events held by 

authorized bodies and professional organizations in the field of compliance. 

 

 

4. Procedure for interaction between the Service and the Board of Directors 

and the Audit Committee of the Board of Directors of the Company  

 

22. The Board of directors of the Company approves: 

1) regulations on the Service; 

2) the term of authorities of the Head of the Service, regular schedule; 

3) action plan of the  Service for the corresponding year; 
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4) assessment of the activities of the head of the Service, the size and 

conditions of wage payment and the bonuses of the Head and workers of the Service; 

5) policies, rules, procedures and other internal documents on issues of 

compliance; 

6) annual report on compliance risk assessment, including registration  and   

mapping   compliance risks, and action plan on its minimization; 

7) Half year reports conducted by the Service. 

23. The Audit Committee of the Board of Directors of the Company considers 

and approves: 

1) regulation on the Service; 

2) term of authorities of the head and the workers of the Service, regular  

schedule of the Services; 

3) action plan of the Service on corresponding year; 

4) assessment of the activities of the head of the Service, the size and 

conditions of wage payment and bonuses of the head and the workers of the Service; 

5)   policies, rules, procedures and other internal documents on issues of 

compliance; 

6) annual report on compliance risk assessment, including registration  and   

mapping   compliance risks, and action plan on its minimization; 

7) reports on the activities of the Service for the half year. 

24. The Audit Committee/Board of Directors of the Company has the right to 

take decisions on any other issues concerning the activities of the Service, not 

provided by the Regulations. 

 

5. The order of interaction of the Service with compliance controllers of 

subsidiaries, more than fifty percent of the voting shares  

(participatory interests) of which are directly owned by the Company on the 

basis of ownership or trust management 

 

25. In order to ensure development and effective functioning of the 

compliance control system in the group of companies of the Company, compliance 

controllers of subsidiaries are functionally subordinate to the Service. 

26. The Head of the Service within its competence coordinates the issues of 

appointment and early termination of authorities of compliance controllers of the 

Company's subsidiaries. 

Interview with candidates for the position of compliance controllers of the 

Company's subsidiaries are conducted in the presence of the Head of the Service. 

The list of materials on the appointment of compliance controllers of the Company's 

subsidiaries considered by the Board of Directors/Supervisory Board must include 

the conclusion of the Head of the Service. 

27. Not later than 15 (fifteen) working days before the end of the probation 

period, the newly appointed compliance controller of the Company's subsidiary 

submits a report on the work executed by the compliance controller during the 

probation period to the Head of the Service. 
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After receiving the report, the Head of the Service sets a date and conducts a 

hearing of the newly appointed compliance controller of the Company's subsidiary. 

If necessary, the Head of the Service has the right to request the provision of 

additional and / or supporting materials. 

Based on the results of the hearing of the compliance controller, the Head of 

the Service prepares and submits a conclusion on the results of probation period of 

the compliance controller to the Head of the Board of Directors/Supervisory Board 

of the relevant subsidiary organization. The conclusion is mandatory for 

consideration by the Board of Directors/Supervisory Board of the subsidiary. If 

necessary, the Head of the Service participates in the meeting of the Board of 

Directors/Supervisory Board of the subsidiary, which considers the results of the 

compliance controller passing the probationary period. 

28. Not later than 5 (five) day of the month following the reporting half-year, 

compliance controllers submit reports on the work executed for the reporting period 

to the Service. 

After receiving the mentioned report, the Head of the Service sets a date and 

conducts a hearing of the compliance controllers of the Company's subsidiaries. If 

necessary, the head of the Service requires the provision of additional and / or 

supporting materials. 

Based on the results of consideration of periodic reports and hearing of 

compliance controllers of subsidiaries, the Service prepares and submits to the Head 

of the Board of Directors/Supervisory Board of the relevant subsidiary organization 

a conclusion to the report of the compliance controller. This conclusion is mandatory 

for consideration by the Board of Directors/Supervisory Board of the subsidiary. If 

necessary, the Head of the Service participates in the meeting of the Board of 

Directors/Supervisory Board of the subsidiary, which considers the issue of 

approving the report on the work of the compliance controller. 

29. No later than the 10th (tenth) day of the month following the reporting 

half-year, compliance controllers of subsidiaries send to the Service assessment 

sheets with the actual fulfillment of goals for the past half-year. When considering 

the assessment sheet with the actual fulfillment of the goals of the compliance 

controller, the Service has the right to request supporting materials and / or hold a 

hearing of the compliance controller. 

Based on the results of consideration of the assessment sheets with the actual 

fulfillment of the goals of compliance controllers, the Service prepares a conclusion, 

which is submitted to the head of the Board of Directors / Supervisory Board of the 

subsidiary. This conclusion is mandatory for consideration by the Board of 

Directors/Supervisory Board of the subsidiary. If necessary, the head of the Service 

participates in the meeting of the Board of Directors / Supervisory Board of the 

subsidiary, at which the assessment sheet is considered with the actual fulfillment of 

the goals of the compliance controller of the relevant subsidiary. 

30. In cases when the Board of Directors/Supervisory Board of a 

subsidiary of the Company makes a decision that differs from the recommendations 

given in the conclusion of the Service during consideration of the issues specified in 
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the current section of the Regulations, the minutes of the relevant meeting of the 

Board of Directors/Supervisory Board of the subsidiary must necessarily reflect the 

reasons of such decision made by the Board of Directors/Supervisory Board. 

31. In case of non-execution/improper execution of the duties of the 

compliance controller of the Company's subsidiary, the Head of the Service has the 

right to submit recommendations to the management body of the subsidiary 

concerning the bringing the compliance controller to disciplinary liability and/or 

termination of the labor contract 

32. The Service has the right to give obligatory instructions to the 

compliance controllers of the Company's subsidiaries, request the necessary 

information/documents/materials, and delegate the execution of certain 

assignments/functions. 

33. Compliance controllers notify the Service in advance of upcoming 

vacations (labor and / or leave without pay) and business trips as well as inform 

about temporary disability on the day the sheet of temporary disability is opened. 

34. The Service assists the compliance controllers of the Company 

subsidiaries within the conduct of educational events and trainings of anti-

corruption legislation of Republic of Kazakhstan, ethics and conduct on the 

platform of remote learning and testing system (RLTS). 

35. During the interaction with compliance controllers of the Company 

subsidiaries, the Service reviews and consider: 

1) policies, rules, procedures and other internal documents on compliance 

issues approved by the Boards of Directors/Supervisory Boards subsidiaries 

organizations Company 

2) half year reports on the activities of compliance controllers of the 

Company subsidiaries; 

3) the goals of the compliance controllers and assessment sheets with the 

actual execution of goals for the corresponding six months; 

4) reports on evaluation of compliance risks  including registry and map of 

compliance- risks and plan of measures for its minimization; 

5) candidates for the position of compliance controllers of subsidiaries 

organizations Company; 

36. During the conduct of internal investigations compliance controllers of the 

Company subsidiary might be involved by the Service for participation in relevant 

working groups. 

37. In case of establishment of the compliance service in the Company 

subsidiary, all the provisions of the Regulation are respectively applicable to the 

Head and the workers of the compliance service of the corresponding subsidiary of 

the Company. 

 

6. Rights and obligations of the Service 

 

38. The Service for execution of assignments and functions in settled order 

is entitled to: 
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1) have unhindered access to personnel, production and other objects, to 

all documentation and any information requested in connection with the audit / 

internal investigation, annual assessment of compliance risks, and/or other 

measures within the framework of compliance control, including information of 

commercial and official secrets of the Company and its subsidiaries and personal 

data of employees; 

2) request and receive materials including draft of documents  bringing to 

the approval  by the sole shareholder, the Board of directors, the Management 

board of the Company and its subsidiaries as well as receive all protocols of 

specified bodies of the Company and subsidiaries; 

3) conduct by own efforts without issuing an act of the employer or 

through the creation of working testing groups internal investigations on issues 

within the competence of the Service; 

4) create working groups including participation of workers of structural 

divisions of the Company and its subsidiaries (by approval) for implementation 

of the major tasks within the framework of competencies of the Service; 

5) bring to the Audit Committee and the Board of directors of the 

Company, management bodies of subsidiaries of the Company recommendations 

by elimination identified violations and shortcomings related  to compliance risk 

management; 

6) provide structural divisions and employees of the Company and its 

subsidiaries recommendations and consultations within the competence of the 

Service; 

7) involve specialized organizations in the field of compliance for 

organizations of the studies, trainings, conduct of independent assessment of 

efficiency of the systems of compliance control of the Company  and its 

subsidiaries as well as for the implementation of other activities within the 

framework of the assignments of the Service; 

8) accept participation programs directed at education, retraining, 

promotion qualifications leader and workers Service; 

9) participate in meetings and events held by the Company and its 

subsidiaries on compliance issues; 

10) address to the Audit Committee/the Board of Directors/the 

Management Board of the Company and its subsidiaries as well as the Heads of 

structural divisions of the Company and its subsidiaries for issues of the Service 

activities; 

11) provide advice and decisions on all issues within the competence of 

the Service; 

12) conduct interviews with the heads and the workers of the Company and 

its subsidiaries; 

13) initiate the submission of issues related to the competence of the 

Service for consideration of the Committees/Board of Directors of the Company; 

14) require managers and employees of the Company and/or subsidiaries 

to submit written explanations as part of inspections/internal investigations; 
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15) develop proposals for improving the anti-corruption legislation of the 

Republic of Kazakhstan and submit them to the authorized body for combating 

corruption; 

16) coordinating draft of internal documents under its authority; 

17) consider the appeals received through the informing channels, and if 

necessary, submit them to the responsible structural divisions of the Company 

and /or subsidiaries for mandatory consideration and preparation of the response 

within the established time-limits; 

18) execute other rights and authorities that do not contradict to the 

legislation of Republic of Kazakhstan, the Charter, the Regulation and other internal 

documents of the Company. 

39. The Head of the Service has the following authorities: 

1) to initiate the convening of the meeting of the Board of Directors/Audit 

Committee of the Board of Directors of the Company on the issues concerning the 

competence of the Service; 

2) participate in the meetings and events provided by the bodies of the 

Company and its subsidiaries on the issues concerning the competence of the 

Service without obligation of approving decisions; 

3) submit proposals to the Board of Directors of the Company in agreement 

with the Audit Committee of the Board of Directors of the Company on the issue of 

determining the quantitative composition, terms of duties of the Service workers, 

appointment and early termination of the authorities of the Service workers, the order 

of the Service work, the amount and conditions of remuneration and bonuses of the 

workers;   

4) realize assessment of activities of the Service workers; 

5) directly address to authorities of the Company and its subsidiaries and its 

heads concerning the issues on activities of the Service; 

6) interact with legal entities including government agencies and other 

organizations, consider appeals and submit responses on the appeals of individuals 

as well as submit appeals to legal entities and/or individuals on the issue of activities 

of the Service; 

7) execute other authorities that do not contradict the Regulations and 

other internal documents of the Company. 

40. the Service during the execution of its activities: 

1) maintains the confidentiality of information that became known during the 

period of implementation of the anti-corruption compliance functions, if it does not 

contain data on an impending and/or committed corruption offense; 

2) ensures the confidentiality of information about persons who applied to the 

Service on alleged or actual facts of corruption, violations of the corporate code of 

ethics and other internal documents on combating corruption in the Company and/or 

its subsidiaries;  

3) promptly inform the Board of Directors of the Company about any situations 

related to the presence or potential possibility for violation of anti-corruption 

legislation; 
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4) bring the information on cases of corruption offenses being prepared, 

committed and identified by the Service to the attention of the authorized body on 

combating corruption,; 

5) does not interfere with the established manner of operation of the Company; 

6) comply with internal and professional ethics. 

41. The head and the workers of the Service must not: 

1) participate in audits of processes in which they have participated in the 

previous three years; 

2) engage in activities that could damage the impartiality of the inspection or 

be perceived as causing such damage; 

3) use confidential information for personal interests; 

4) violate the norms of business ethics; 

5) accept gifts and services that may damage the independence, objectivity and 

impartiality of the worker or the Service or that may be perceived as causing such 

damage; 

6) take part in inspections, internal investigations and other activities that may 

lead to a conflict of interest. 

42. In the event of possible corruption offences on the part of the Head of the 

Company, the Service applies to the authorized state bodies in accordance with 

paragraph 1 of Article 24 of the Law. 

 

7. Liability 

 

43. The Service shall be liable for the execution of assigned duties and 

assignments by the Regulation. 

44. The Head and the workers of the Service, in accordance with the 

established procedure, bear personal liability for the quality and timeliness of the 

execution of functions and assignments assigned to the Service, in accordance with 

legislation of Republic of Kazakhstan, labor contract, the Regulations and 

requirements of internal documents of the Company. 
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