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ACTION PLAN N2183-1/736/ Nov 30, 2023
to prevent stress at work and improve the mental health of the employees of National Company Kazakhstan Temir Zholy Joint-Stock Company for 2023-2025

1. Roadmap of the National Company Kazakhstan Temir Zholy Joint-Stock Company to improve the ESG rating for 2023-2024
2. SRS 2022 "Samruk Research Services" NC Kazakhstan Temir Zholy JSC
3. Survey results "Stress. Mental health of the employees of National Company Kazakhstan Temir Zholy Joint-Stock Compan™

K.Almagambetov

November 30, 2023

sfi Activities Content R(_esponsmle fo_r the . Terms Of. Completion form
implementation implementation
1 2 3 4 5 6
1.Purchase of services from an external provider for the
training of internal trainers
2.Development of training programs (Awareness and
expression of emotions training, Conflict management
1 Conducting a series of trainings on training, Effective communication training, Stress Ckadr, fCkadr, SO/branches Beginning, Q1 Trainings

mental health issues

Tolerance skills training, Mental health training)
3.Conducting trainings with internal trainers visiting
regional BUs

4.Formation of a library of links to videos of mental
health practices and classes

2024, then quarterly

Active Links Library




Conducting conference calls on the
organization of a favorable
psychological climate in teams

Conducting conference calls (with further cascading to
linear branches) to assess the psychological climate in the
workforce, prevent psychological pressure  from
management on staff and communication with staff
(feedback)

Csoc, SO/branches

Beginning, Q1
2024, then quarterly

Report to Management

Consideration of the possibility of making changes to

Counseling support of a psychologist  [voluntary health insurance programs with the introduction Chadr, CEP Q3 Psychological service
o . . . SO/branches 2024
of a position on the provision of psychological services
1. Development of regulations on the operation of
psychological relaxation rooms
Development of Statute on the f(.)oz;gamzatlon and equipment of psychological relief
organization and  operation  of Ctech, SO/branches Q1, 2024 Approved local act

psychological relaxation rooms

3. Development of an algorithm for the work of
professional psychologists, as well as the order of
interaction of psychologists with managers and medical
organizations

Conducting a survey to monitor the
mental health of employees

1. Development of a questionnaire to assess the current
state of mental health of employees, identify the main
causes of stress

2. Conducting a survey of employees of the Company's
group through the mobile application "Integrated system
"Occupational safety"

3. Analysis of the anonymous survey results

4. Sampling and analysis of employees' comments, in
which unfavorable environment in the team, pressure
from supervisors were indicated as the reason for the
appearance of stress symptoms

5. Development of proposals to improve the mental health
of employees and measures to improve the psychological
climate in teams in order to relieve social tension

Ctech, Csoc

Q1 and Q3 annually

Survey Results Analysis -
report to Management




1. Development and placement of sessions on prevention

and symptoms of stress in the Integrated System
6 Conducting safety briefings on the["Occupational Safety" mobile application Ctech, BiOT services, Q4. 2023 Sessions
prevention and symptoms of stress 2. Familiarization of employees with safety tips on SO/branches '
prevention and symptoms of stress during introductory
and targeted briefings
7 for AUP and ITR for AUP and ITR without prejudice to production Ckadr Q2-3, 2024 Report to Management
1. Carrying out healthy lifestyle events by regional sports
instructors with the involvement of the management of the
Carrying out activities to promote ajoint venture Csoc, Ckadr, Cprof (b Beginning - Q4, 2023
8 ying P 2. Consideration of the possibility of moral ’ P y g g- 0% 2023, Messages, competitions
healthy lifestyle . agreement), SO/branches on an ongoing basis
encouragement for employees promoting a healthy
lifestyle (letters of thanks, certificates of honor from
managers)
1.Consider sports directions for the Spartakiad and
marathons (5,000 thousand steps per day, reducing the Beginning - Q4 of
9 Organization of sports challenges total weight for the team, etc.) Csoc, SO/branches g g Sports Challenge
. . 2023, then quarterly
2.Conducting challenges (charging from department
/SO/ branch) in online format
10  |Conducting thematic workshops Co_nductmg thematic master classes involving internal fCkadr, Csoc, SO/branches Beginning - Q4 of Master classes
trainers 2023, then quarterly
1. Analysis of the results of the personnel survey
conducted within the framework of the IR (assessment of
. . - industrial relations) Beginning - Q4 of
11 Improving working conditions 2. Development of measures and proposals to improve the Csoc, Cprof (by agreement), 2023, on an ongoing | Report to Management

sanitary conditions of the staff
3. Formation of the expenditure budget for these purposes
for 2024

SO/branches

basis




1. Conducting conference calls (with further cascading to
line branches) to assess the culture of providing feedback.
2. Training managers in the culture of providing feedback

Developing a culture of providing
12 |timely feedback to employees from
direct supervisors

Beginning - Q4 of

Ckadr, SO/branches 2023, then quarterly

Report to Management

to staff
Creating conditions for employees to|Organization of recreation rooms, sports facilities and Q1-2 of
13  |practice sports in the workplace during|playgrounds equipped with sports equipment (punching | Csoc, CA, Cprof, SO/branches 2024 Organized spaces

off-hours, as well as recreation rooms  |bags, bicycle/treadmills) for employees in all BUs

1. Recruitment of activists from among the employees
2. Conducting team building, corporate events, Csoc, SO/branches
interest/hobby clubs with the assistance of these activists

Beginning - Q4, 2023, Team building,
on an ongoing basis competitions

Organization of team building and

14
corporate events

List of abbreviations used:

NC KTZ JSC - National Company Kazakhstan Temir Zholy Joint Stock Company

Ckadr - Human Resource Management Department

Cpress - Media Relations Department

Csoc - Social Policy Department

Ctech - Technical Policy Department

CA - branch of NC KTZ JSC - "Administrative Management"

Cprof - public association "Kazakhstan Branch Professional Union of Railway, Automobile, Air and Water Transport Workers™

KTZ branches - Business Transformation Centre, Automation and Digitalization Department, Trunk Network Department, Track Diagnostics Centre, Major Projects Implementation Department,
Railway Personnel Assessment and Development Centre, Multifunctional Service Centre, and Administrative Office

SO - subsidiaries of KTZ: KTZ Freight Transportation LLP, Passenger Transportation JSC, Kaztemirtrans JSC, Passenger Locomotives LLP, Temirzholsu JSC, Military Railway Guard LLP,
KTZ Express JSC, Kedentransservice JSC, Port Kuryk LLP, NC Aktau Commercial Sea Port JSC, Transport Service Center JSC

Agreed by:
Chief Engineer, NC KTZ JSC
Director of the Technical Policy Department Kotyrev B.



